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The Architecture & Engineering Division.  The A&E division is responsible for planning and 
implementing the projects for roads, parks, and county buildings.  The Director’s Memorandum 
references changes to the division’s organizational structure as part of the division’s ongoing efforts 
to streamline its project process and improve quality of work. This division’s complete report is 
forwarded under separate cover. 

a. Roads.  Funding for current road and bridge capital projects primarily consists of the $190 
million in road bonds approved by voters in November 2007, the current METRO general 
mobility funding program, and the annual allocation transfers from the Toll Road Authority.  
Behind the Road and Parks tab are (1) Director’s Memorandum and (2) METRO General 
Mobility Program summary. 

The Director’s Memorandum indicates in FY 2011-12, $229.2 million in precinct road capital 
projects will be available for bidding.  Joint participation funding from other agencies (TxDOT, 
METRO, other cities) is expected to be $53.8 million.  The remaining balance of $175.4 million 
of county funds will be required for these projects.  It is important to continue to adequately fund 
the road program because projected future growth in the county will create demand for 
additional roadway capacity. 

b. METRO General Mobility Program.  METRO’s most current funding projections dated 
September 2010 are included in the attached list of mobility projects.  The current METRO 
General Mobility funding agreement approved by Commissioners Court on September 29, 2009 
will expire on September 30, 2014. 

c. In-House Design.  A&E staff provides design services for maintenance and repair projects for 
roads, parks, and facilities.  In FY 2011-12, $23 million in-house design projects will be 
available for bidding. 

d. Parks.  Funding for parks primarily consist of the $95 million in park bonds approved by voters 
in November 2007.  In FY 2011-12, $0.5 million in precinct park projects will be available for 
bidding.  It is important to continue to provide sufficient funding for parks because projected 
future growth in the county will create additional demand for more parks and open space.  
Behind the Roads and Parks tab is an inventory listing of existing County parks.  The county 
currently has 181 park sites totaling approximately 26,500 acres of land and 25 greenway trails 
with a total length of 74 miles. 

e. Infrastructure Improvements. An increasing number of county subdivision street and drainage 
systems are nearing the end of their design life.  Additionally, the City of Houston has changed 
their annexation policy, and are no longer annexing subdivisions, thus increasing the funding 
needs required for the County to maintain these systems. Accordingly, it is recommended that a 
task force, headed by PID and including representatives from court staff, Management Services 
and the County Attorney be established to determine an appropriate course of action to take to 
ensure adequate funding is available to maintain and/or reconstruct these systems if the County 
retains responsibility. 
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