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MINUTES

Tharsday, March 11, 2004

MRS PRESERT MEMBERS ABSENT OTHERS PRESENT

Moarlene Mo eese-Ward, ¢ han Skeet ovie, excimsed Steve Pletarlke

Craly Aanswarth lester Bard, excused Cilenn [ageart. E0KS
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Fosmyen Fisher Hevtin Guuurdo Foay Boitllool, FIIV Services

Joe Puentes, Ir

Lramel Giaren
Veronica Daren
Fotmsbeelsy Gt
Jodmny Hans, e
Ciratehen Holhimgswonh
Friccilla Jenkine-abers
Adbert Mokonney

Ken Malone

Sadvin Mueague
teancy Mierschin
Machael Miller

Joseph Cser-Frimpang
Wivelle Proclod

Pebaryvin Pruide

lahn Sahm

Kunbrae Sanders
Catherine Trois
Bruce Turne

Themmus Urban
Torelen Winhush

Call to Order; Marlene McNeese-Ward, Chair, called the meeting to orderat 11:45 am. by asking for a

moment of reflection.

Kevin Jackaon, excised
Leonard kincaid, excused
Lynn King, Jr., excused

Lesley Lopes-Willans, excused

Stoven Walker
Fred Wialtlees, Ir, extised

'vacy Wilson, excused

Charles Henley, HIV Services
Faocale Koberts, TNV Servces
Kaobert Lavlor, AIE

Brenda Tlons

Yera Juhinson

Crerurdo Mormles

hm Stankey, Hares Connly
Hobert Mobles

samuel Robinson

Johnme Petey

Buby Calbdwel]

Lawrence Dlensan

Modelle Brudner

Ton Willians, Ofc, OF Suppon
G L, Muonwebu, O, OF Support

Training: Alan J. Richard, Ph.D. presented the attached Environmental Scan Power Point presentation.

Tramming: The Robert’s Rules of Order training will be presented next month.

Adoption of the Apenda: Morion. it was moved and seconded (Garza, V., Downes) to adop the agendo,

Mofion careied.

Adoplion of the Minutes: Mation - it was moved and seconded (Garza, V., Alrsworth) to adapt the
Febriary 12, 2004 minutes, Maotion carried. Abstentions. Downes, Sanders, Garza, T
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Brudner presenied Torn Williams, Manager of the Oflice ol Support, with a live-year pin [rom the Counly
and a certificare of appreciation.

Public Comment: DeCorte summarized the attached ACT Now réport. Miertschin stated that at the lasr
Adwvisory meeting of the Texas HIV Medication Program committee meeting, staff far the program stated
that they did not anticipate a funding shortfall. therefore they did not foresee changes to the program
eligibility. They have employed Dr. Kasper o work oul the details of medical eligibility so thal it could
be implemented in the upcoming [iscal yvear. Because of the increasing numbers of clients and druyg costs,
FY 2005 15 predicted o be a "hot”™ year

Report from HIV Services: Charles Henley, Director HIV Services, Harns County Health Depariment,
summarized the attached report. His report focused primarily on the HRSA notice aof grant award which
gave the Houston EMA a 6.8% decrease for Y 2004,

Reparts from the Committees
Quality Assurance Commitiee: Veronica Garza, Chair, reported on the [ollowing:
I'Y0S Service Categories to be RFIP"ed: See attached cmiail [rom Henley,

Y 2003 Outcome Measures: See attached highlights of the FY 2003 Third Quarter Outcome Measures,
The full report was available on the information table at the back of the room.

FY 2003 Client Sanstaction Surveys; See attached report,
CPCDMS Subcommittee: See attached reports.  The next meeting is at L 1:00 a.m. on April 1, 2004,

substance Abuse Wark Group Mation Lo aceept the attached results of the Sulstance Abuse Storvey
Motion careivd.

How 1o Best Meet the Need: Monon: To apprave the attached Substance Abuse Treatment Capaciny
Building Service Defniion. Metion carried. Abstenuon: Tumer.

Primary Carg/Medication Wark Group: Sahm stated that more consumers need to participate on this work
group, The group 1s gathering data and askimg the Physician’s Work Group to mutke recommendations
regarding a possible tiered outpatient primary medical system. These recommendations will be sent o the
How to Best Meet the Needs process. The next work group meeting is scheduled for [0:00 am. on
Wednesday, March 18, 2004,

Comprehensive HIV Planning Committee: Paula Downes, Chair, gave the following reports:

2005 Needs Assessment: On March 3, 2004 there was a very productive conference call between the
members of the Data Collection Work Group and the vendor. The next meeting will be held at 12 noon
o1 March 24, 2004.

Clhient Incentives: Motion: To approve a 330 mmcentive for the 2003 Needs Assessment. Motion carried.

Advances in Medication and Treatment Commuttee: Joe Fuentes, Jr., Co-Chair, reported on lhe following:
ADAT: Wo reporl,

Next Committee Meeting: This committee will be meeting at 10:00 a.m. on Thursday, March 25, 2004,

Physician Work Group Mectng: This work group s tentatively scheduled omeel on Wednesday
alternoon or evening, Apnl 21, 2004,
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Admiustrative Assessment Committee: Joe Fuentes, Jr., Chair. presented the following information:
Reports from the Adnninistrative Agent: See the attached reports addressing:

Service Utihization: 03/01/03 — 11/30/03

Y 2003 Third Quarter Allocations and Procurement Reporl

Administrative Costs: 03/01/03 - 11/30/03

WICY Expenditures: March — August 2003

2004 Commuttee Meeting Dates: '| he commitiee will be meeting at the following dates and times in 2004
2:00 p.m., Wednesday, May 26, 2004
2:00 p.m., Wednesday, July 21, 2004
2:00 p.m., Wednesday, August 25, 2004
2:00 pm., Wednesday, Novanber 17, 2004

Affected Community Commillee: Amsworth gave the lellowing reports:

Greeters: Three members of the AlTected Community Comumittee will be at Counctl meetings to preet
guests, help them ind mecting matenals, answer guestions. He extended thanks to the March greeters
whae meluded: John, Melinda and Ruossell

Chent Complaint Summary: Sce the attached roport,
Committee Viee Chair: Kevin Jackson 1s the Committee Vice Chair.

Adnsworth stated that the commitice will be holding 2004 oll-site mectings at locanons where the
commitlee has never met or has not met lor @ wiile, The commuttee looked at changing the way they
targel special populations.  They may participate i fewer health fairs so that they have more energy to
[beus on other veoues such as churches, putting Council information m handouts at other HIVIAIDS
evients, and mare.

Operations Committee: McNeese-Ward reported on the following:
2004 Orientation: Members were asked lo {1l oul the altached ¢valuation [orm regarding the January
2004 Orientation. Please submil the form to the OfTice of Support stall aller the mecting,

2004 Couneil Training: See the attached schedule of tentative maining topics.

Priority & Allocations Committeg: John Sahm, Co-Chair, gave the ollowing reparts:
IRSA Grant Award; See the attached linal service category allocations

Committee Training: The committee is dedicating the first couple of months o reviewing and updating
decision-making documents and procedures.

2004 Principles and Critena: Motion: To approve the 2004 Principles and Criteria. Motion carried.
Abhstention: Fuentes, Ir,

2004 Priorily Sctting Process: Motion: 1o approve the 2004 Priavity Setting Process. Motion carried.
Abstention: Fuentes, Jr.

Policy on Allocating Unspenl Funds: Motion: To approve the 2004 palicy for allocating unspent and
carryover funds, Motion carried, Abstennion: Fuentes, Ir.
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[enley walked the Council through the attached “Sample Format-Request for Funding Inerease-FYU04”,  This
document 1s the lormat in which the committee will receive information about requests for carryover and
undesignated lunds

MAI Funding: See the attached CAEAR Report on Minonty AIDS Inttiative (MAL lunding,
Report from the OfTice of Support: Tort Williams, Manager, summarized the attached report.

Old Business:
Memorandum of Understanding: The final draft of this document has been submitted Lo the [IRSA Projecl
Officer, Francis Hodge. for a final review. It should be ready for full Council review in April.

Joint Commuttee Mectings: The sccond meeting of the joint committees will take place immediately following
the Council mecting, All Council members are encouraged to stay and participate.

New Husiness:
itle [T See Proctor’s attached report

Title o Mierschm stated that the HIVAALDS Women's Programs have been moved from LR o Morthwes)
il Thomas Street Chines

Prevention: Troisi stated that there was an orientation two weeks ago. The next meeling will be at 3:00 pa. on
Thursday, March 18, 2004 at the Council for Alcohol und Drugs.

SCSN; See attached Texas SCSN Meeting Summary dated February 20-21, 2004,

Announcements:

r MeNeese-Ward: Sce the attached 2005 US HIVAAIDS Conferenee ver, The statewide conumitice s
meeting in Houston at 2:00 pan. on Friday, March 12, 2004 at 1115 Bracswood.

# Brudner: The haison with the County Judge's office distnibutad the 2004 Planning Council appointment
certificates,

» Harris, Jr.: See attached flver for the Houston Department of Health and Human Services Carly Intervention
Program Women’s Empowerment Workshop.

# Mierstelun stated that the recent TV coverage at Thomas Street Clinic did not have anylhing Lo do wilh Lthe
HIV/AIDS program staff or patients.

# Williams stated that those who attended the North Carohinag Conlerenee are putting together a written reporl
lo be presented at the April Couneil meeting.

Adjournment: Motion: it was moved and seconded (dinsworth, Downes) to adiourn the meeting ar 1230 pom,
Mation carried.

Respectiully subrmitted,
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