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HARRIS COUNTY HOSPITAL DISTRICT
OPERATING STATEMENT PROJECTIONS
FY 2008
{in thousands)

Annual
Acmal Budger Variance Projected Budgert Variance
Juv YITD  Julk YTD  July YTD FY 2008 FY 2008 FY 2008
PATIENT REVENUES:
Roudne Services $ 91,027 § 95,004 § 3,076} 8 RELR') 8434 8 (4.928)
Inpatieat Ancillary 306,774 349,860 {43,092 748,036 831,041 (83,005)
Outpatient Ancillacy 359,402 417,526 (58,124 874,294 971,199 {96,905)
Physician Services 6,982 6,209 284 15,307 14,564 743
Gross Patient Charges 764,685 868,693 (104,008} 1,861,143 2045238 {184,005)
REVENUE DEDUCTIONS:
. Chasity Care (369,116) (417,398} 48,282 (893,391 {982,576} 87,185
. Contractual Allowance/QOdwer Discoums (181,039} {169,681} (11358 (437,496) (398,937} {38,559}
Provision for Bad Debt Expense 3911} /152,000 58.089 (255728 357.816) 102,088
Tatal Patient Revenue Deductions {644,066) (739,079 95,013 (1,588,615) {L739.329) 150,714
Met Patient Service Revenue 128,619 129,614 {B,095) 272,528 305,909 {33,381}
OTHER OPERATING REVENUE:
DE1/UPL Program Revenue 67,125 67,125 0 161,100 161,100 G
Other Operating Revenue 10,217 11,200 {1,773} 20,700 20,807 (107
» Total Other Operating Revenue 17,342 19,115 {L773) 181,800 181,907 (1n
Total Upcmun.g Revenue 197,961 204,729 (IGQ'IGB} 454,328 487,816 (33,48R)
NONQOPERATING REVENUE:
Net Ad Valorem Tax Revenue 175,139 175,264 {126) 419,260 419,260 1}
MNer Tobacco Serdement Reveno 20,138 14,832 5306 20,138 14,832 5.306
interest lncome 7128 9,30% (2,180} 14,016 18,740 [4,724)
Other (30 0 3 13m o 736
Total Nonoperating Revenue 202,376 199,406 2971 453,384 452,332 552
Total District Net Revenue $ 400,337 8 408,135 § {7,798) 5 907,712 % 940648 3 (32.936)
SALARIES, WAGES, AND BENEFITS:
Regular Salanes 5 123,536 § 125988 § 3,452 $ !e022 § 1299068 $ 9,940
PT() & Seconday Sick Leave 16,58) 15,335 (1,046) 43,720 36,922 {6,798)
Contsace Salaries 9,325 5,19 (4,130) 2373 12,537 9,836)
Renstry Salaries 10,650 T (2,329 24,104 18321 (5,783)
1A aod Benefits 31,480 33,240 3,759 123,553 11,542 7980
Total Salaries, Wages, and Benefits 209,972 209.678 (293} 503,772 499,290 (4,483)
Supplies 55,389 65,647 10,258 138,639 156,684 18,045
SERVICES:
Physician Scevices 4,628 H,366 {61} 88,935 96,253 T318
Cther Purchased Scrvices 36,430 4,107 TLT7 88,009 187,500 19,401
Depreciztion asd Amortization 13.906 13,420 (480) 33,160 780 (3,380)
Tnterest 3.590 3.694 104 9,972 9,902 ( £10)
Total Servicey 98,554 105,793 7,23% 220,166 243,435 23,269
. Totwl QOperatiag Expeoses 363,915 IBL 1R ) “1".",&)37 862517 899,409 36,832
HCHD Operating Ineome (Lass) 5 36,427 5 27,036 5 9,406 s 45.135 § 41239 5 3,896
* Excludes CHC Operating Income. CHC budget is based on the calendar year,
The Juby YTD opemting income foe CHC is $2.2 million vs. 5 budget of $4.9 million,
FYQ8 POS HCHD July YYD with Proj Pame 4 AfF 4
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