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\HARRIS COUNTY, TEXAS
COM M I SSI ONERS COU RT 1001 Preston, Suite 938 - Houston, Texas 77002-1817 - (713) 755-5113

Robert Eckels El Franco Lee SylviaR. Garcia Steve Radack Jerry Eversole
County Judge Commissioner, Precinct 1 ~ Commissioner, Precinct2 ~ Commissioner, Precinct 3 Commissioner, Precinct 4

March 3, 2006

To:  County Judge Eckels and
Commissioners Lee, Garcia,
Radack and Eversole

Re. FY 2006-07 Budgets

Enclosed are schedules and materids for the FY 2006-07 budgets which will be effective for
the period of March 1, 2006 through February 28, 2007.

The county's general fund expenditures for the year ending February 28, 2005 are projected to
be $1,028,898,458, an increase of 3.8% compared to the previous year's expenditures of
$991,539,681.

The available cash badance in the generd fund at February 28 is projected a $184.7 million with
$38.1 million encumbered and $146.6 million, or 14.3% of expenditures, unreserved. The
Auditor's Office will provide find adjustments at a later date for cash and modified accrud fund
balances.

The estimate by the Auditor of available resources for FY 2006-07, including the above

balance, is $1,228,100,653, which is 5% more than the previous year's adjusted estimate of
$1,169,259,795, and .58% less than the estimated actua for FY 2005-06 of $1,235,260,125.

Budget Letter & Summary



The following table shows the generad fund resources by category based on the Auditor's

edimates.
FY 2005-06 FY 2005-06 FY 2006-07

Generd Fund Adjusted Edimate Revenue
($ millions) Edimate Actua Edimate
Beginning Cash $ 234.9 $ 240.2 $ 184.7
Taxes 644.9 683.2 735.4
| ntergovernmental 30.1 32.8 29.8
Service Charges 180.2 187.1 192.8
Fines 23.3 23.3 235
Rentals/Parks 39 4.5 39
Reimbursements 20.8 20.2 21.1
Interest 6.5 7.1 7.0
Miscellaneous 4.5 15.6 9.8
Tranders 20.1 21.2 20.0
Revenues & Transfers $ 934.3 $ 995.0 $ 1,0434
Total Resources $ 1,169.2 $ 12352 $ 12281

Flood Control

The estimate for the Flood Control operations and maintenance budget for FY 2006-07 is
$136.5 million, an increase of $11.3 million compared to last year's adjusted estimate, and $4.9
million over lagt year's estimated actud revenue.

Debt Service

Funds will be available for debt service expenditures for the fiscd year in the amount of $128.6
million for the county, $165.3 million for the Toll Road Authority, $35.1 million for Food
Contral, and $35.7 million for the Port of Houston.

Departments and Policy | ssues

The tables that follow show a listing of proposed budget amounts for departments. The total of
the proposed budget is balanced againg the Auditor's estimate of available resources. A ligt of
policy issues follows the budget materids.  Adjustments will be made as necessay in
accordance with the court's decisons March 7. A more detailed summary will be prepared for
your reference as part of the annua budget book that will be printed for the fiscd year.
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Budget Summary

Budget Calendar

The county’ s budget preparation for FY 2006-07 began on November 7, 2005 when departments received
budget request forms and budget target amounts. Departments received revenue estimation forms
November 1, which were required to be returned to the Auditor’s Office November 30, 2005. Officials
were asked to review their responsibilities and to project financia requirements. They were required to
return completed budget forms by December 19, 2005.

Preliminary hearings were held with department heads through the Budget Review Committee January
11-13 regarding plans and objectives for the fiscal year. Commissioners Court considered the budget and
its policy issues at a public meeting on February 21. A public hearing was held and the budget was
adopted on March 7. The approved budget covers the period of March 1, 2006 through February 28,
2007.

The chart that follows provides an outline of the steps that were taken to prepare and adopt the budget.

FY 2006-07 BUDGET PROCESS

FY H06-07 BUDGET PROCESS
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The county’ s budgetary process involves comprehensive analyses of the functions of the government. By
state law, the budget is keyed to the Auditor’s estimate of revenue. Amounts budgeted in afiscal year for
expenditures from the various funds of the county may not exceed the balances in those funds as of the
first day of the fiscal year plus the anticipated revenue for the year as estimated by the Auditor. The
budget must be considered and adopted before the end of the firs month of the fisca year.
Accountability is then required for operations to remain within available resources.

County funds are maintained in the accounting system on a cash basis during the fisca year to conform
with the budget process, and are reported annually on the modified accrual basis of accounting.

-3 Budget Letter & Summary



Budget Process

For FY 2006-07 each department received a target figure to budget against and that total figure was
adjusted with approva of the court in accordance with available resources. Each department head
decided how their budgeted amount was to be divided into line item accounts. Encumbrances were part
of the total budgeted amount.

The goa of the budget planning figure that is given to a department for use in preparation of the annual
budget is to alow that department at least the same resources it had the previous year, including
encumbrances, and, if possible, an amount for inflation, subject to the availability of funds. Once afinal
budget is ready for adoption, each department gives the Budget Office its line item allocations for
placement in the Auditor’s financial system.

During the year, the department head decides on the movement of funds between line items. Each
department is encouraged to develop long-range plans and savings for future needs. The god is for an
amount of unexpended funds to be rebudgeted by the departments for their use.

Each department head is also encouraged to restructure his or her organization when necessary in order to
control costs and meet their objectives. Salary and position changes can be requested through
Commissioners Court, subject to appropriate justification as to the department’ s goals and availability of
funds within the department’ s budget.

Revenue projections by the departments are provided to the Auditor for assistance in preparing the annua
estimate of revenues.

The budget calendar alows the budget to be adopted at a regular court meeting at the beginning of each
new fiscal year. Thisyear the approva date was March 7, 2006.

Revenue and Expenditures

The total of available resources for al funds for FY 2006-07 is $3,458,513,600. The comparative
schedule for FY 2001-02 - FY 2006-07 on page 5 shows the division of these funds over the six-year
period. The table and chart on page 6 show the breakdown &s to the source of each dollar of the funds
and where each dollar is going.

The general fund at $1.23 billion is the largest of the funds and accounts for revenues and expenditures

for the general operations of the county. The alocation of the general gerating budget is shown in the
table and chart on page 7.
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HARRIS COUNTY, TEXAS

AND

HARRIS COUNTY FLOOD CONTROL DISTRICT

FY 2006-07 BUDGET DOLLAR
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Miscellaneous

State and Federal Grants
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General Fund Budget
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FY 2006-07
Admin. of Justice S600,533.248 48.90% —
Road & Bridge 181,049,568 14.82% P R
e
County Admin. 228,216,731 18.58% LI, #' :
Parks e i J.. th
Health/Human Services 111,686,538 9085 2
Parks 75,185,018 6.12% eacriorns: MEATAEINS
Swi,
Taxation 30,529,550 2.40%
IF -t
e, od
Juslio:
Total $1,228,100,653 10000 %%
Gieneral fund revenues and expenditures for FY 2000-02 - FY 2005-06 and projected for this fiscal vear,
FY 2006-07, are shown in the tollowing table.
Projected
FY FY FY FYy FY FY
Revenues (millions) 2001-02 2002-2003  2003-2004  2004-2005  2005-2006  2006-2007
Taxes 5 5187 &5 5Bl % 6058 5 6430 5 6H32 0§ 7354
State 12.9 13.2 15.4 17.7 12.5 208
Intergovernmental 18.6 13.4 134 10.5 20.3 9.1
Fes & Charges 159.3 159.2 172.2 175.2 187.1 192.8
Fines & Forleitures 229 21.0 21.8 224 23.3 235
Rentals & Parks 16 45 35 I8 45 15
Reimbursements & Refunds 16.5 21.6 217 248 20.2 21.1
Interest 4.8 54 4.8 5.0 T 7.0
Misc.ftransfers 3l.1 142.7 £1.5 14 36.8 9.8
Total revenucs $ 78RS 8 9620 F 943l 5 9338 § 9950 § 10434
Beginning Cash 2 1675 % 14000 % 2353 % 2716 5 2402 F 1847
Total Resources $ 9560 § 11020 $1,1784 $ 12054  §1,2352 % L2231
Expenditures (millions)
Admin. of Justice 5 4428 5 487.2 £ 5088 £ 510 5 LT 5 M7
County Admin. 1414 1609 180T 18005 IR7. 49 1968
Road & Bridge T0.5 759 #4.1 #o.3 862 HO.6
Health & Human Services 71.5 H2.6 90.3 99.7 107.6 111.8
Parks 35.6 3.5 44.8 47.8 49.6 sl.3
Taxation 28.1 29.6 20.2 31.7 29.9 0.6
Total Expenditures 5 Y809 0§ BT % 9379 0§ 9900 2§ L0289 % LO7V.8
Percentage
Expend./Revenues 1 (). 2% Q5% Ly 40 106105 103 4% 103 3%
Expend./Total Resources #2.6% TO.0% 0.6 B2 1% H33% BT RG




The chart that follows shows a comparison of general operating budget totals for available resources,
revenues, and expenditures during the period of FY 2001-02 - FY 2005-06. Tota resources averaged
$1.14 billion per year, with an average for beginning cash of $211 million and annua revenues of $924.5
million. Expenditures averaged $923.5 million per year during the period, or 99.9% of revenues and
81.3% of available resources.

The table and chart that follow on page 9 show a comparison of the components of general operating
budget expenditures for the FY 2001-02 - FY 2005-06 period and the FY 2006-07 forecast.

General Fund Operating Budget
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Taxes

The main revenue source for the general operating budget is taxes. The average for the six years in the
table on page 7 is 66.5% of total revenues. For al resources for all funds, the total, as shown in the chart
on page 6, is 39%¢ for each dollar.

The taxes category for the general fund for the new fiscal year includes $733.9 million in property taxes
and $1.4 million in occupational taxes. Property taxes include current taxes, delinquent taxes, and interest
and penalties. The budget is based on a tax rate of $.34728 per $100 valuation for county maintenance
and operations.

The Tax Assessor-Collector collects the property tax in accordance with the Texas Property Code. He
aso collects one-fourth of the occupationa tax imposed by the state on coin-operated vending machines
in the county.

Another tax collected is the hotel occupancy tax, which goes into a specid revenue fund. That tax is
imposed on a person who pays for use of a hotel or motel room. The county levy is 2% of the room price
paid within a municipality and 7% for a room outside of a municipality. A table showing revenues and
expenditures for this fund is on page 16.

Regarding the property tax, values are set by the Harris County Appraisal District. Commissioners Court
sets the tax rates for the county, flood control, Port, and Hospital District each October after receipt of an
updated tax roll. The total 2005 tax rate for all entities was $.63998, which was the same as in 2001,
2002, 2003, and 2004. Previoudly, the rate of $.64173 was set each year between 1996 and 2000.

The table and chart on page 11 show the taxable values that occurred in Harris County for the period of
1985-2005 and projections for the future. The chart illustrates the economic decline that occurred in the
late 1980's. There was a drop of over $12 hillion in taxable values from a peak in 1985 to the low point
that occurred in 1989. The county had steady growth in the 1990's and the Appraisal District has
projected continued growth in the tax base through 2010. Revised projections for 2006 through 2010 will
be provided to the county in August 2006.

Commissioners Court has authorized an exemption from ad valorem taxation of $5,000 or 20% of the
appraised value of aresidential homestead, whichever is greater. The county alows an additional amount
of exemption for persons 65 and older or the disabled of $156,240. The following table shows a
breakdown of the county’s tax roll for the 2005 tax year and projected for 2006.

Harris County Tax Roll

Tax Year 2005 and Projected for 2006

2006
Category ($ Billions) 2005 % || (Projected) %
Residential $ 9184 446 $ 9656 447
Apartments 1357 6.6 13.97 6.5
Commercial 40.77 19.8 4473  20.7
Vacant land 6.01 29 6.14 2.8
Industrial 15.34 7.4 16.75 7.7
Utility 4.43 2.1 493 2.3
Commercial personal 19.20 9.3 14.74 6.8
Industrial personal 13.71 6.6 14.15 6.5
Other property 148 0.7 4.33 2.0
Totals $206.35 100.0 $216.30 100.0

Source:  Harris County
Appraisa Digtrict
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(In Billions)
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Harris County Appraised and Taxable Values
1985-2005 and Projected for 2006-2010
($ Billions)
Appraised Taxable
Y ear Value Value
1985 132.6 117.2
1986 130.9 115.6
1987 121.7 107.4
1988 118.3 107.1
1989 116.7 104.9
1990 119.9 107.7
1991 125.8 111.9
1992 126.9 1114
1993 1295 112.3
1994 131.2 1134
1995 134.7 116.5
1996 138.3 120.1
1997 142.9 124.3
1998 152.0 130.4
1999 163.3 141.0
2000 179.6 154.1
2001 198.2 167.7
2002 207.7 176.2
2003 218.6 185.2
2004 227.6 194.3
o _____205 _________|_____________2605____________ | __________ 2063 _________
2006 2807 216.3
2007 296.5 2285
2008 305.9 235.7
2009 321.4 247.7
2010 329.4 253.8
Harris County Taxable Values 1985-2005
And Projected For 2006-2010
K
-

1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

—&— Actud = =% - - Projected
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State and | nter gover nmental Revenues

State revenues for the genera fund are estimated at $20.8 million for FY 2006-07 compared to $20.3
million that was collected last year. The estimate for state revenues includes a percentage of the state
mixed beverage tax collected by the county, $11.1 million; a portion of the fee assessed by the state for
hazardous waste management, $600,000; a portion of civil case filing fees returned by the state,
$665,000; a commission from the state for bingo tax receipts, $500,000; state reimbursement for nutrition
service for children in institutions, $995,553; indigent defense, $2 million; and various other
reimbursements, $5.1 million.

Other intergovernmental revenues as projected show a decrease from $12.5 million in FY 2005-06 to $9
million thisfiscal year. Receiptsincluded in this portion of general fund revenues are payments from the
U.S. Marsha’s Service for housing of federal inmates, reimbursement from the Greater Harris County
911 Emergency Network for positions and space provided by the county, payments from school districts
for law enforcement services, and payments received for federa land entitlements.

The major reduction in intergovernmental revenues are for funds previously received as reimbursement
from the U.S. Department of Justice for holding prisoners under the State Criminal Alien Assistance
Program. The Sheriff's Department will continue to seek federa funding for the criminal aien program
in the new fisca year.

Fees and Service Charges

Fees and service charges are collected by various officials throughout county government. These funds
are the largest source of revenue for the county operating budget other than taxes. They are expected to
bring in $192.8 million this fiscal year, which is approximately $5.7 million more than last year, and as
shown in the table on page 7, is $33.5 million, or 21% more than was collected five years ago.

The largest item of fees is collected through the Tax Assessor-Collector for tax collection services for
various entities in the county, motor vehicle certificates and registration renewals, boat sales, and vehicle
emission certificates. The second largest item is from the road and bridge fee, $28.5 million, which
comes from an additiona $10 fee for each vehicle registration. That amount is divided equally among the
four commissioners’ precincts for road and bridge maintenance. Other items include filing fees collected
by the County Clerk for property records, probate and county court cases, marriage licenses, and other
records, motor vehicle sales tax fees retained by the Tax Assessor-Collector, fees by congtables for
subpoenas, writs, and citations, fees for copies of documents by the Didtrict Clerk, justices of the peace
charges for court services and copies of writs and orders, charges for additional peace officers for
subdivision patrol by service contracts, a courthouse security fee collected on filings of civil cases and
criminal convictions, building permits and other permit fees through the Engineering Division, and
various other fees for services by departments.

By court policy, each department involved with a fee or service charge is to continualy monitor the
extent of their cost recovery and improvements in services for the benefit of the public.

Other Revenues

Other revenues for the genera fund include criminal and other fines, bail bond forfeitures, rentals of
county facilities and parks concessions, reimbursements and refunds from entities and programs for
county services and cost recovery charges, interest earnings on county funds, and miscellaneous items
such as receipts from contracts for public and inmate pay phones and long distance services, judgments
favorable to the county, cancelled checks, vending machines, and sale of surplus property and materials.
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Funds

Financid policies adopted by Commissioners Court as part of the annual budget process call for balanced
operations with expenditures controlled so as not to exceed current revenues. The court in FY 1997-98
increased the minimum unencumbered balance requirement at year's end for the general operating fund
from 8.3% of expendituresto 10%, and in FY 1998-99 the court increased the target figure to 15%.

The table that follows on page 15 shows comparative fund balances for the county’s general fund on a
cash or budget basis and the modified accrua accounting basis for the fiscal years 2001-02 through 2005-
06.

Debt service funds are provided through property taxes and revenues associated with a bond project, such
as from a parking or toll fee. Funded projects include building improvements, parks, jails, a psychiatric
hospital, commercial paper issuance, and roads. Debt service funds for the county, excluding the Toll
Road Authority and the Flood Control District, as shown on page 5, make up $318.4 million, or 9.2% of
total resources for FY 2006-07. Schedules showing debt service payments are on pages 24 and 607.

Specia revenue, trust, and enterprise funds in the total amount of 9.4 million include law library,
appellate judicial, jail sanctions, storm water management, San Jacinto wetlands, state pollution control
project, elections, dternative dispute resolution, seized assets, state law enforcement training, the
county’ s subscriber access program, and parking facilities.

The amount for the hotel occupancy revenue fund is $0.1 million. A table showing the status of the fund
ison page 16. Tables showing expenditures and budgets for all special funds are shown on pages 36-42
and 562-575.

Internal service funds are provided through the departments for workers compensation, vehicle
maintenance, storeroom supply, radio operations, hedlth insurance, inmate industries, and risk
management Services.

Capital project funds for the county total $509.1 million and include bond funds for building and road
projects and commercia paper funds for road, parks, and library bond projects that were authorized by the
votersin 1997, 1999, and 2001. The commercia paper will be repaid by issuance of refunding bonds.

The capital projects and debt issuance schedules will be reviewed by the court at the annua capital
improvements meeting June 20 and again at the Mid Y ear Review meeting September 26.

Grant funds total $167.1 million, including projects of the U.S. Department of Housing and Urban
Development, public health programs, and criminal justice projects for law enforcement agencies and the
courts.

Another portion of county funds is $730 million for the toll road system for revenue collection, debt
sarvice, office buildings, and operations and maintenance. Debt service this fiscal year totals $165.3
million and will be covered by revenues earned by the toll road system. Tables showing toll road
expenditures and budget are on pages 38, 60, and 572-574.

The Flood Control District has funds in the total amount of $106.3 million for FY 2006-07, including

$136.5 million for operations and maintenance, $1.3 million for debt service, and $£38.5 million for
capita projects.
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Approximately 98% of the district’s operations and mai ntenance revenues come from property tax funds
and the balance comes from property rentals, interest earnings, and miscellaneous items such as the sale
of surplus property or copies of documents. Debt service funds come from property taxes and interest
earnings. Capital projects funds are provided by commercial paper issuance through the county and
impact fees paid to the district for channel improvements or detention facilities in connection with

subdivision devel opments.

Tables showing flood control expenditures and budget are on pages 37, 63, and 570-571. The table below
shows comparative fund balances for the Flood Control District’s operations and maintenance fund on a
cash or budget basis and the modified accrual accounting basis for the fiscal years 2001-02 through 2005-

06.
Analysis of Flood Control Operations and Maintenance Fund Cash and Fund Balanees for the Years
Ending February 28, 2006, February 28, 2008, February 29, 2004, February 28, 2003 and February 28, 2002
2006 2005 2004 20103 2002

Fund Balance

Reserve for Encumbrances 523,277,350 B1B.952.494 §30,701.122 H19.499.095 19674421

Reserve for Debt Service 1,862,220 3579 0 0 0

Reserved for Prepaids 5,047

Unreserved 52,150,492 36,113,650 58,275,271 35,614,954 28,637,261

TOTAL FUND BALANCE 577,295,109 575,069,723 588,076,393 555,114,049 $48.311.682
CASH BALANCE: §77,142,787 578,015,287 SEG 341,348 $39,223.450 351,051,952
Budget Letter & Summary -14-




Analysis of General Fund, Pay-As-You-Go and Public Improvements Contingency
Cash and Fund Balances for the Restated Five Years Ending

February 28, 2006 th rnugh February 28, 2002
2/28/06 2/28/05 212904 2/28/03 2/28/02
{Combined General Operating & Debt Service
Reserved
Encumbrances $34,233.941 | $36,536,412 | S47,6600,823 | 344,442,686 | 533,231,585
Debt Service 109,775,914 52,809 845 51,227,870 60,718,915 30,313,322
Imprest Cash 459,939 1,482 463 1,254,143 0 431.020
Lepislative 1,576,824 1,462 345 0 0 0
Prepaids 28,968
MNotes receivable 41,8649
Custodial Cash ¥ v ] 0 808,707
Special Purpose Expenditures 0 { 0 ] 4,218,204
Total Combined Reserved Balance $146,217.455 [ 8112,291,0635 | $100,142,836 | S105,161,601 | $69,002,83%8
Unreserved
General Operating Fund B176,747.059 | $204,852,123 | $250,938,733 | 5214,159.853 | $122,899,859
General Pay-As-You-Go Fund 0 0 0 0 18,960,692
Public Improvements Contingency Fund 0 0 0 0] 104950996
Total Operating Unreserved Balance $176,747,059 | $204,852,123 [ $250,0938,733 | $214,159,853 | §246,811,547
{Combined Fund Balance
Gieneral Fund Operating and Debt Service 5322964514 | 5317143, 188 | $351,081,569 | $319,321,454 | $191,902,697
Greneral Pay-As-You-Go Fund 0 i 0 0 15,960,692
Publi¢ Improvements Contingeney Fund 0 { 1) 0] 104,950,996
Total Combined Fund Balance 5322964514 [ 5317, 143,188 | 83501,080,569 | §319.321,454 | $315.814,385
[Cash Balance
General Operating Fund 5193399 854 | 5204,513,663 | 5276,449 338 | 5235,306,445 | S95.950,401
General Pay-As-You-Go Fund i 0 ] ] 23,312,178
Publi¢ Improvements Contingency Fund 0 0 0 0| 103755030
Total Operating Cash Balance 5193399 854 | 5204 513,663 | 3276,449, 338 | 5235.306,445 | $226.017.609
I[Jn reserved to Actual Expenditures
Operating Cash Basis
Gieneral Operating Fund 15.386% 14.622% 23.508% 21.713% 7.663%
General Pay-/As-You-Go Fund CLO00% 0, 000%4 0.000% CLO00% 2.905%
Public Improvements Contingency Fund (L0000 0. 000%0 0.000%, [1.000% 12.929%
Total Operating Cash Basis 15.386% 14.622% 23.508% 21.713% 23.497%
Modified Accrual Operating Expenditures
General Operating Fund 17.226% 20.712% 27.034% 24.596% 15.218%
General Pay-As-You-Go Fund 0, 00054 0.000% 0.000%, 00 2.348%
Public Improvements Contingency Fund (L000%% 0.000%: 0.000%, 0_000% 12.995%
Total Operating Basis 17.226% 20.712% 27.034% 24.596% 561 %
Muodified Accrual Combined Expenditures
General Fund Operating and Debt Service 15.861% 19.700% 24.550% 23.424% 14.325%
General Pay-As-You-Go Fund (1000 0.000%, 0.000% [.000% 2.210%
Public Improvements Contingency Fund (1.000% 0.000% 0.000% (1000 % 12.233%
Total Combined Fund Basis 15.861% 19.700% 24.550% 23.424% 28.768"%
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Organization and Services

The reorganization plan approved by Commissioners Court for FY 1998-99 continues to evolve as
department directors seek to provide efficient services at the lowest cost over time. The reorganization
plan reduced the number of departments reporting to the governing body and required more collaboration
between directors. Additional changes can be expected in the future. The current organization chart is
shown on page 18. The table on page 19 shows budget and expenditure amounts for the departments by
functional areas along with the number of regular, full-time positions authorized for each. The position
listing in the table shows a comparison of regular positions authorized at the beginning of FY 2005-06
with the number authorized at the beginning of FY 2006-07. A table showing the number of regular, full-
time budgeted posttions for the period of FY 1997-98 - FY 2005-06 begins on page 593.

Policy Directions

The policy directions given by the court, which are shown on pages 43-48, address major priorities and
plans to improve management, human resources, and ddlivery of services, and to develop more effective
use of technology.

A continuing goal for each new budget is to strengthen the county's financial structure in preparation for
the future. The court, in adopting policies for FY 2006-07, stated that for financial operations
expenditures are to be budgeted and controlled so they will not exceed current revenues and that balanced
financia operations will be maintained. Department heads and business managers are to keep
expenditures within allocated budget amounts. Target figures provided to the departments and amounts
appropriated normally alow officias to pursue their top priorities for the fiscal period. The minimum
undesignated fund baance for the genera fund and other operating funds should be no less than 15% of
fiscal year expenditures.

Ad valorem tax requirements for operations and debt service are to be analyzed for Mid-Y ear Review in
conjunction with projections of taxable values by the Appraisal District. Conservative estimates are to be
used.

During the fiscal year, full disclosure and open lines of communications are to be maintained with rating
agencies. A continuing goa of the court is to retain the county’s stable AA+ debt rating. Decisions on
financial matters are to consider this goal.

Thetable on page 15 shows the comparative genera fund balances for FY 2001-02 through FY 2005-06.
The projection for FY 2006-07 is for the genera fund to end the year at no less than 15% of expenditures.
A five-year plan for revenues and expenditures will be available at the Mid-Y ear Review in September
after receipt of an update of taxable value projections from the Appraisal District. The projections will
include al four entities for which the court sets tax rates. Harris County, Harris County Flood Control
District, Port of Houston Authority, and the Harris County Hospital Digtrict.
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HARRIS COUNTY ORGANIZATION CHART

MARCH 2006
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Departments By Functional Areas
Regular Regular
FY 2Z0ES-106 FY ZIHES-06 FY 200h=0F7 Posilions FPasilions
Iepartmient “’I.ll'lgi," Fxpenditures HIIﬂE‘é' FY ZIHNS-06H FY Z6=i17
: T C
County Judge 5 4119249 L3 3635, 634 3 4.556.117 47 46
Commissioners 244 (8 B2 120,162,162 239683414 1,370 1,386
5 248,218,070 5123797744 5 244239531 1,417 1,432
Luibiie Infrastritctire
Public Infrastrscture 5 12,607,185 3 4,120,836 3 12,667,185 3 40
Riaght of Way 2,196,343 1,707 578 2,194,345 2] 21
Toll Road Authonity F10,343.711 242 204 395 375,736,598 a7l Gia
Flood Contra] District 433697855 F22,800,534 374,703,303 391 391
Engineering 26, 166,598 243092, 138 27.000,116 332 353
5 GR5071.64%4 £ 395317281 g T304 547 1,447 1,498
Mangeemeny Services $ 34,721,123 § 29624919 ] 34 500 P00 134 137
duforrmation Techn s Cemter 5 35,450,000 2 31,944,742 i 35,821,991 2449 159
Lacilitles & Properry Mgt 5 54497421 3 53,757,330 3 57, 735218 280 2R
Lubiic Hegith & Envirpnmeniol Sees, & 23,891,398 5 24,445,747 b 14,591 459 idd 134
G ity Devel S
Community & Economic Development 5 3,634,504 & 3. 455.021 3 327,156 101 104
Social Services 7,046,046 T.074,378 7332085 103 107
5 10,681,452 L] 10,563,390 5 11,160,021 204 211
Conanty Libaary % 23,705,865 L] 23,522 2%0 ] 24,171,513 435 432
Law Library 1,064,472 1257814 2,077,030 L1 i1
b 25,730,337 5 24, 7ROLOT 3 I6, 245,543 446 443
} § & Family Services
Dwomeatic Relations 5 2,873,021 5 2586081 5 2,933,969 52 a2
Texas Cooperative Extension THA.O6T TEH HES TRbAAOD 22 p.r)
Juvenile Probation 51,864,497 51024727 52426614 T25 Q18
Provective Seevices for Children & Adules 18,6066.687 L7207, 171 19,440 047 293 38
Children's Assessment Cemter 4,772,049 45388.712 5,002,549 0 44
MIHMEA 26,432,507 26, 1 Z0L50T 6,532,907 1,286 1,428
5 105396693 5 102680493 5 (07024048 2,478 3,787
dulministrarion of fustice
Constables 5 a0, 722 468 5 90,682,189 3 3,417,005 287 1,324
Sherdlt 25H, 650,304 254 5HE. 113 27T1,62E,967 3,788 1, TR
Sheriff's Civil Service 245082 173,226 245,082 3 J
FircMarahal 4,123,720 JAG0EID 4,500,593 42 Al
Medical Examiner 13,129,517 11,645,729 13,204,517 (£ 1i] 1449
Coaenty Clerk 23,995.205% 21, TRT, 104 24,790,512 3l 311
Diiserict Clerk 28,452,734 26,387,716 29,152,734 520 522
County Attorney 14,468,962 13319047 14,760,357 187 187
Dristrict Attorney 44,063,572 43,106,473 46,250,093 444 4dE
Comim, supy, & Correchons RIOLEAS TT2. 166 H10.E35 LUr] .15
Pretrial Services 3,900 00 5944725 6,267 K26 Qg9 [EIE]
Iustices of the Peace 17,543,463 17,058, TET 17,790,562 337 i
Cloaniy Courts 13,587,773 12,851,624 13,587,773 a1 L
Probate Courls 5515181 SAR0333 56231519 2 52
District Courts 39.661.263 39,233,636 40,056,531 223 29
Courts of Appenls 733,602 LR 753,602 14 18
5 561,723,776 5 547,730,004 § FEZEALDOR 8,537 K718
Liscafl Services & Purcliasivig
County Auditor 5 12,441.530 L] 11,211,157 3 12,479,029 171 171
Coanty TrEjsarer 1,085 876 1,076, 1 38 1.115K76 15 I8
Tax Assessor-Collector 25 02115 24, 166,325 24,732,115 S0 00
Purchasing Agent 6,212,551 5312807 6 1HE G448 735 )
5 44,752,072 - 41,766,427 3 44,515,668 Thd T
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Capital | mprovements

Commissioners Court considers its capital improvements program during the annual budget process each
February and at a capital improvements review meeting each June, and again at the Mid-Y ear Review
meeting each September. Adjustments are made as necessary as part of an evolutionary process.
Financially, the county has built into the process more flexibility than in the past, with a mixture of pay-
as-you-go funding and short-term commercial paper issuance along with traditional bonded debt.

The court will consider its capital improvements program on June 20. For the county, the court will
consider the elements of its master plan for the downtown courthouse complex, parks, libraries, roads,
flood control, and courthouse annex facilities. Decisions on these subjects will be converted to a financia
timetable for continued development of the projects.

Major building projects have included a new Civil Courthouse, a plaza area and jury assembly facility,
tunnel connections, conversion of the existing Criminal Courts Building for use by Juvenile Probation and
the district juvenile courts, additions for juvenile and adult detention, renovations of the old Civil Courts
Building, razing of the District Attorney's Building, and a possible new Family Law Center.

An important aspect of the county's capital improvements program is the impact of projects on the
operating budget. The court has instructed that provisions must be made in financial plans for an
assessment of requirements for maintenance and operation of facilities including necessary personnd,
contract services, equipment, and supplies.

Another subject for consideration on June 20 will be the schedule for expansion of facilities for the Port
of Houston Authority in accordance with its master plan. The Port Commission will be asking for
authorization for bond funds to be issued to finance new container facilities at the Bayport Terminal
complex. The plan is to provide capacity for growth in container traffic through the Ship Channel.
Votersin November 1999 authorized bonds for construction of Port improvements in the amount of $387
million. The court will also be asked to approve commercial paper issuance for interim financing of
projects. The Port Commission also plans to continue its financing of a cooperative project with the U.S.
government for dredging of the Ship Channel to increase its depth and width.

In other areas of capital improvements, the court will review the status of its bond programs for roads,
parks, and library projects. The court will also review the status and projections of another part of the
county's regional mobility program, the toll road system. Revenues from tolls have been sufficient to pay
for debt service and operations and maintenance for the toll road system, and are expected to be adequate
for the future. No tax for the toll roads has been levied since the system was authorized by voters in
1983, but a pledge of tax support remains as a continuing requirement for the county.

The county's outstanding principal debt at the close of FY 2005-06, including the Port and Flood Control,
but excluding the Toll Road Authority, was $2.2 hillion, with $1.91 billion in tax bonds and $295.9
million in revenue bonds. The total for the Toll Road Authority was $2 billion, with $711.4 million in tax
bonds and $1.3 hillion in revenue bonds. As stated previoudly, toll revenues have been sufficient to pay
all debt service on thetoll roads. The toll road debt extends through 2036. The county’s tax debt extends
to 2029, and its revenue debt until 2033.
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The Flood Control District has $95 million of bond authorization remaining from the voter-approved
1987 program of $250 million. The district may consider issuance of the $95 million at alater date, but is
depending at this time on commercia paper issuance by the county to finance construction and major
flood prevention work. Total general obligation debt for flood control is $4.3 million through 2016, and
$541.6 million for refunded commercia paper debt through 2025.

The court will continue its review of the status of the debt and capital improvement program of the Harris
County Hospital District. The court and the Hospital District board approved a restructuring and partial
refunding of debt for hospital facilities. The district also has issued commercia paper to borrow short-
term funds for certain capita needs and equipment. The county's Office of Financia Services has
assisted the district with these issues.

The tables on pages 22-23 and 606-607 show the amount of bonds that have been authorized by voters but
not issued for al entities as of February 28, 2006, and the amount of outstanding debt and debt service
regquirements.

Tax Rates

The table below and tables on pages 602-603 show the breakdown of total tax rates for Harris County, the
Flood Control District, Port of Houston Authority, and the Hospital District. The estimate for current,
non-delinquent collections from the 2005 tax levy was a net yield of $18.6 million for each 1¢ of tax. The
2006 rates will be set by the court in October and will provide funding for each of the four entities. The
Appraisal Digtrict will provide the county with an update of taxable values in August, after which the
process of preparing annual tax rate schedules will begin.

Ad Valorem Tax Rates
Entity 2000 2001 2002 2003 2004 2005
Harris County $ .35902 $.38393 $.38814 $.38803 $ .39986 $ .39986
Flood Control .06173 .04758 04174 04174 .03318 .03322
Port Authority .01830 .01826 .01989 .02000 .01673 01474
Hospital District .20268 19021 19021 19021 19021 19216
Total $.64173 $ .63998 $ .63998 $ .63998 $ .63998 $ .63998

The Harris County rate in 2005 of 39.986¢ included 34.728¢ for operations and maintenance and 5.258¢
for debt service.

The Flood Control District rate in 2005 included 2.733¢ for maintenance and operations and .589¢ for
debt service. Tax requirements for the district’s capital improvements through use of commercia paper
funding are provided by the county.

The rate for the Port of Houston is for debt service only. The rate for the Hospital District provides for
maintenance and operations and helps cover the district's debt service requirement which is funded by the
district's operating budget.

The total debt service rate in the 2005 tax year was 7.321¢ for Harris County, the Flood Control District,
and the Port of Houston. The actual requirement for the 2006 tax year will be set in October.
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Harris County, Texas

Schedule of Bonds Authorized

but not issued as of February 28, 2006

1987
1989
1997
1997
1999
2001
2001

1983

989
1999

Balance of authorzed but unsold bonds:

County and Flood Control

Flood Control

Fire Fighting Facilities
Roads

Library

Civil Justice Center
Roads

Parks

Subtotal - County and Flood Control

Toll Road

Subtotal - Toll Road Authority

Port of Houston

Deepenmmg and Widening of Ship Channel
Port Improvements

Subtotal - Port of Houston

Total Bonds Authorized but unissued as of February 28, 2006

$ 95.000,000
5,000,000
13,320,000
1,306,000
24,000,000
475,000,000
57,871,000

§ 671,997,000

h 17,673,000

$ 17,673,000

$ 9,193,000
286,325,000

$ 295,518,000

$ 985,188,000
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HARRIS COUNTY, TEXAS
Analysis of Outstanding Debt
Principal Only
As of February 28, 2006

Tax Supported Debt/Certificates of Obligation OUTSTANDING
Harris County Road Bonds $ 546,194,962
Harris County Permanent Improvement Bonds % 591,204,584
Certificates of Obligation, Series 1998A * 32,530,000
Certificates of Obligation, Series 2001 A * 17,520,000

Total Limited Tax Issues 5 641,254,584
Harris County Flood Control District Bonds 366,254,985
Total Bonds and Certificates of Obligation Payable - Tax % 1,553,704,531

Revenue Supported Debt

Harris County Tax and Subordinate Lien Revenue

Forward Refunding Bonds, Series 1998 (AMT) ] 33,925,000
CGeneral Obligation and Revenue Refunding Bonds, Series 2002 62,622 044
General Obligation and Revenue Certificates, Series 2002 * 18,840,000
Tax & Subordinate Lien Revenue Refunding Bonds, Series 2004-A (AMT) 3,680,000
Tax & Subordinate Lien Revenue Refunding Bonds, Series 2004-B 176.800,000

Total Bonds Pavable - Revenue §  295867.044

TOTAL COUNTY PRINCIPAL PAYABLE % 1.849.571,575

Tax Supported Debt - Port of Houston
Unlimited Tax Port Improvement Bonds $ 314,485,000

Harris County Toll Road Authority

Toll Road Tax Bonds S  T11.421.798
Toll Road Multi-Mode Senior Lien Revenue Bonds 1.294,675,000
Total Toll Road Bonds $ 2,006,096, 798
TOTAL PRINCIPAL PAYABLE $ 4.170.153.373

* Certificates of Obligation
The above reflects the contracted Road Series 2006-A Forward Refunding which will settle on
July 12, 2006 and the Port of Houston Authority Series 2006-A (AMT) Forward Refunding
which will settle on July 19, 2006,
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(Thousands)

The Population and the Economy

In preparing for financia requirements for the period through FY 2010-11 for Harris County, the Flood
Control Digtrict, the Port of Houston, and the Hospital District, Commissioners Court must consider
projections of population and economic changes in the Houston metropolitan area. The following is a
summary of projected changes and their possible impact on services.

The following table and chart show a breakdown of the county's population by the number of persons
living inside Loop 610, those who live between 610 and the Tollway, and those who reside outside the
Tollway. The table provides actual numbers for 1990 and 2000 and projections for 2010 to 2030. Maps
for reference can be found on pages 56, 61, 89, and 615.

Harris County Population

% shareof total
Between
Inside Between 610 Outside Insde 610 & Outside
Year L oop 610 & Tollway Tollway Total L oop 610 Tollway Tollway
1990 425,223 1,278,152 1,114,824 2,818,199 15.09 45.35 39.56
__2000_ _ | _: 456649 | 1493635 | 1450294 | __ 3400578 _ I __ 1343 | __ 4392 __|___ 42.65 __|
2010 507,734 1,659,031 1,642,745 3,809,510 13.33 43.55 43.12
2020 617,390 1,821,729 1,995,225 4,434,344 13.92 41.08 45.00
2030 631,517 1,879,859 2,285,306 4,796,682 13.17 39.19 47.64
Difference
2000-2030 174,868 386,224 835,012 1,396,104
% change 38.3 25.9 57.6 41.1
Harris County Population
6,000
5,000
4,000 //l/-
3,000 —
2,000 ﬁ —
M
1,000
— *— —0— —® 1
O T T T T T T T T
1990 1995 2000 2005 2010 2015 2020 2025 2030

—8— |nsideLoop 610 —**—610to Tollway —4&— Outside Tollway —¥— Tota Harris County
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The table and chart indicate continued growth in the county's population, with an increasing percentage of
the total living outside of the Tollway. Each of the three geographic segments shows growth between
2000 and 2030, but at different levels. The forecast shows that by 2030 the population outside the
Tollway will have increased by 835,012, or 58%, compared to the number who lived in that portion of the
county in 2000. The number inside the Loop will be up by 174,868, or 38%, compared to 2000, and those
living between the Loop and the Tollway will be up by 386,224, or 26%. Those persons living outside
the Tollway in 2030 are expected to be 48% of the county's total population compared to 43% in 2000,
while those inside the Loop would make up the same percentage as they did in 2000, 13%, and those
living between the Loop and the Tollway will be 39% in 2030 versus 44% in 2000. Renewed growth of
apartments and condominiums in close proximity to downtown Houston has occurred and this trend could
alter the percentage of population in that sector.

Population By Race & Ethnic Group

Inside Loop 610 Outside County
L oop 610 to Tollway Tollway Total
% 2000 | 2010 | 2020 | 2030 |[ 2000 [ 2010 | 2020 | 2030 || 2000 | 2010 | 2020 | 2030 |[ 2000 | 2010 | 2020 | 2030
White 320 | 325| 276 | 273| 276 | 221 | 195 184 603 | 535| 448 | 400 421 370 320| 298
Black 204 | 189 | 17.7| 181 242 | 234 | 241 245 114 | 107 | 112 | 115| 182 174 | 174 | 175
Hispanic 432 | 433 491 | 478 428 485 499 49.7 | 195| 253 | 327 | 36.1| 329| 378| 420| 430
Asian/other 44 53 5.6 6.8 54 6.0 6.5 74 88| 105] 113 124 6.8 7.8 8.6 9.7
Year White Black Hispanic | Asian/Other Totals
1980 | 1,509,430 469,290 369,077 61,750 2,409,547
1990 | 1,533,304 532,735 634,648 117,509 2,818,196
2000 | 1,432,264 619,694 1,119,751 228,869 3,400,578
2010 | 1,409,813 661,331 1,439,984 298,382 3,809,510
2020 1,420,863 772,019 1,863,521 377,941 4,434,344
2030 | 1,431,999 837,501 2,061,727 465,456 4,796,683
1980
1990 | ]
2000 [ ]
2010
2020 | |
2030 |
.‘ . ! !
0 1 2 3 4 5
Millions
O White Black O Hispanic O Asian/Other
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Houston's population within Harris County is goproximately 56%, according to the 2000 census. This
percentage compares to 58% in 1990, 66% in 1980, 71% in 1970, and 75% in 1960. The county's
population by the census is 3.4 million, with 2.4 million living in 34 municipalities, including 1.9 million
in Houston, and 1.0 million in unincorporated areas. Data from 2005 that will become available in 2006
will be evaluated for trends. The number in the unincorporated area, for example, should be about 1.2
million.

The county has a total of 1,778 square miles, with 774 sguare miles incorporated, including 586 in
Houston, and 1,004, or 56% of the total, unincorporated.

Projections by the University of Houston's Center for Public Policy show that growth in the Houston-
Galveston-Brazoria Consolidated Metropolitan Statistical Area, which includes Harris County and seven
contiguous counties, is expected to increase from 4.7 million persons in 2000 to 6.7 million in 2020, with
about 70% of that growth occurring in suburban portions of Harris County and adjacent counties,
Brazoria, Fort Bend, and Montgomery, that are to the south, southwest, northwest, and north of Harris
County.

Studies show that the growth of the Harris County population is fueled mostly by new residents and
immigrants. Ethnically, a multicultural phenomenon is spreading throughout the area. As the tables and
chart show, no ethnic group is a 50% majority in any section. However, it is clear that Hispanics are the
predominant ethnic group inside Loop 610 and between the Loop and the Tollway, and they can be
expected to continue their growth throughout the county, becoming close to a 50% majority by 2020
inside and just outside of Loop 610, and increasing their numbers in the area outside of the tollway.

There is a graying effect occurring, one that will accelerate as the Baby Boom generation ages. The
segment of the population that is aging the most is the Anglo category, a portion of the population that is
not growing at the same rate as the Hispanic and Asian groups. The African-American portion of the
population appears to be fairly stable. Census data indicated the white population, in addition to being
older, has alow birth rate anong women of child-bearing age, while Hispanics have a younger population
and a higher birth rate.

These population trends of Harris County appear to be true for the Houston-Galveston region, the state of
Texas, and, for the most part, the nation as awhole.

The trends in population, with more ethnic minorities and a declining and aging Anglo group, are
occurring within an economy that requires education and skills training for financial advancement. The
industrial resource economy that supported the Houston metropolitan area for most of the 20th century
has ended, according to Dr. Stephen Klineberg, of Rice University, in his annual study, “The Houston
Area Survey”. The Houston areais now competing in a global, knowledge-based economy along with the
rest of America. A concern, according to Dr. Klineberg, is that income gaps have widened in the new
economy and the differences can be traced primarily to access to technicd training and higher education.

The Houston area economy has continued to diversify since the 1980's. This diversification has brought
more stability with less dependence on the energy sector and more emphasis on a variety of information-
age services and telecommunications. Employment in Harris County appears to be moving outward from
the county's center, but at a much slower pace than the residential population. New technologies are able
to accommodate this outward trend, allowing employees to work closer to their homes, schools, and
activity centers.
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These trends for population and the economy have consequences for the delivery of government services.
The continued growth of outlying areas must be considered by Commissioners Court in relation to the
scope of services to be delivered by departments. Roadways, parks, flood control, law enforcement, fire
prevention, the courts, and public health will continue to be important concerns. The challenge will be to
provide for services and improvements within the funds available and in the most cost effective manner
possible. The county will need to remain flexible so that it can respond to areawide issues while
maintaining financial strength. The county will be asked to provide or participate in areawide services
because it is amaor general purpose government with metropolitan reach for public health and medical
care, juvenile programs, communications, law enforcement and public safety, and coordination of
regional mobility concerns. Problems in a metropolitan area can be exacerbated by trends in
demographics and the economy, requiring continuous planning and response by the county for necessary
public services.

A continuing concern will be education and job opportunities for the work force. Unless the relationship
between income and ethnicity changes, more Texas households could be in lower income categories in
the future, according to a study by the Center for Demographic Research at Texas A & M University.
County government must continue to play a role in support of economic development for this region of
the state. Dr. Klineberg's annual survey in 2000 found that of respondents who were 60 years of age or
older, 78% were Anglos, 15% were African Americans, and 6% were Hispanics, whereas those between
18 and 29 years of age were 39% Hispanic, 30% Anglo, and 22% African American. The young people
who will comprise the Houston area work force in the 21st century, concluded Dr. Klineberg, will be
"disproportionately” African American and Hispanic. "If Houston's Hispanic and Black communities are
unprepared to succeed in the new economy,” he said, "it is hard to envision a prosperous future for the
city asawhole."

Another area of concern for economic success is the requirement for the Houston area to comply with
federal clean air standards. Such compliance is necessary if the area is to attract innovative and talented
persons and companies.

Commissioners Court, while seeking to keep pace with the impact of a growing population, will need to
be cautious in its financial planning. Departments should be asked to restructure activities to assure that
the best use will be made of new technologies. Job development and recruitment of skilled workers for
information-age work will be a continuing concern. More staff will not be the only answer; rather,
trained and educated staff, better paid, and working smarter, in groups, or in collaboration with other
governmental units, non-profit organizations, and the private sector will be required. Use of capable
employees and supervisors, service contracts and privatization where feasible, computer-based
information systems, planning, and rethinking of which tasks should be done or not done, will be
necessary in all service areas. Functions that are outdated or unnecessary will have to be eliminated. The
public will expect the county to provide continual and effective electronic access to governmental
information and business transactions.

There B an interrelationship of population, the economy, and government services that continues to
evolve over time. Attempting to appreciate and understand the dimensions and complexity of the various
trends involved is a necessary process that never ends.

Commissioners Court will consider future projections at the capital improvements session in June and the
Mid-Year Review in September. Plans will be presented that involve public infrastructure, technology,
health and hospital care, social services, children’s services, and law enforcement programs. These plans
are brought together each year to formulate an overall county strategy that helps guide financial decisions
that affect the future of this metropolitan area.

Attachments

Expenditures and budgets, all funds.
Policy issues approved by Commissioners Court.
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GENERAL FUND

FY 2005-06
Expenditures

FY 2006-07

ORGANIZATION Budget

e g g g g g

R e

Sheriff

Precincts Road & Bridge
Constables

Precincts Parks

Facilities and Property Managzement
Juvenile Probation

Manazement Services

Disirict Attorney

District Courts

. Information Technology
. Public Infrastructure - Engineering
. MHMEA

District Clerk

. County Clerk

. Tax Assessor-Collector

. Public Health & Environmental Services
. County Library

. Protective Services for Children & Adulis
. Justices of the Peace

. County Attorney

. County Courts

. Medical Examiner

. Public Infrastructure

. County Auditor
25, Social Services
. Pretrial Services

. Purchasing Apgent

. Appraisal District

. Probate Courts

. Tunnel & Ferries

. Children's Assessment Center

. County Judge

. Fire Marshal

. Cnmmunity & Economic Development
. District Clerk - Jury Room

. Domestic Relations

. Public Infrastructure -

Right of Way

. Legislative Services

. County Treasurer

. Community Supervision & Corrections
. Texas Cooperative Extension

2. Sheri ITH L ivil bbmu,

$

254,588,113
66,423,704
90,682,189
49,458,328
53,757,330
49,677,220
31.457.698
43,106,473
39,233,636
31,944,743
24,392,138
26,120,907
24,126,196
21,787,104
24,166,325
24,445,747
23,522259
17,807,171
17,058,787
15,489,702
12,851,624
11,645,729
4,120,836
11,211,157
7074378
3.944.725
5,312,807
5,714,263
5,680,333
4 280,131
4,388,713
3,635,634
3,860,810
3,489,021
2,261,520
2,586,091
1,707,978
074,799
1.O76,1358
772,166
758,884
I'.-'j EEﬁ

271,628,967
159,581,497
93,417,005
75,003,096
57,735,218
51,326,614
48,581,076
46,250,093
H1.056.931
35,821,991
27.001.116
26,532,907
25,803,820
24,790,512
24,732,115
24,591,439
24,171,513
19,440,947
17,799,562
14,760,357
13,587.773
13,204,517
12,667,185
12.479.029
7.332,985
6,267,826
6.188.648
5.797.435
5.623.519
5,098,821
5.002.949
4,556,117
4,500,593
3.827.136
3,348,914
2,933,969
2,196,345
1,361,661
1.115.876
810,835
786,662
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HARRIS COUNTY, TEXAS
FISCAL YEAR 2006 - 2007
ORGANIZATION BUDGETS

VOLUME 3
FY 2005-06 FY2005-06 FY 2006-07 FY 2006-07 FY 2006-07
FY 2004-05 Adjusted Projected Target Request Appropriations
ORG DEPARTMENT Expenditures Budget Expanditures Budget Budget Budget
COUNTY SERVICES
Bublic infrastructure
030  Public Infrastructure - Fund 1000 3,450,927 6,661,555 4,120,836 12,667,185 12,667,185 12,667,185
040 PID - Right of Way - Fund 1000 1,757,737 2,196,345 1,707 978 2,196,345 2,196,345 2,196,345
50 il d Awthori
TRA Ser 02 Tax/Rev Const - Fund 5160 43,018,075 40,649,282 13,517,543 - 27,331,739
TRA Ser 02 Tax/Rev Const-TranQut 516 22,855,428 . - - -
TRA Ser 20054 Construction - Fund 52( - 75,000,000 75,000,000 - .
TARA Construction B - Fund 5530 (T2,000) 72,000 - - 72,000
TRA Construction - Fund 5710 65,144,186 105,904,944 32715315 - - 70,300,385
TRA Construction - TranOul Fund 5710 - 5,000 1,400 - 3,50
TRA Office Building - Fund 5720 239,395 BT0 480 284 122 1,047 414 1,244,902 1,305,210
203 & Others - Fund 5720 182,265 2,255,684 263,679 * 3,386,009
TRA Opar. & Maint. - Fund 5740 51,310,289 B9,338,751 59,343 695 108,938,514 107,780,773 57,927,968
TRA Opear. & Maint. - TranOut Fund 574 - - - - - -
TRA Comm Pap Ser E Const - Fd 5950 78,710,096 276,528,158 61,168,632 - 215,359,526
TRA CP Ser E Const-Tran. Out-Fd 5350 - 50,000 - - - 50,000
Total Toll Read-oper/iconstr iContingen_ 261,387,734 500, 574,299 242 2094 395 109,965,928 109,025 675 375,736 6508
0 Flood Control District
Oper./Constr./Maint. - Fund 2890 55,131,450 100,663,612 53,287,504 100,884,612 100,884,612 100,884,812
Oper/ConstriMainl - TranDut Fund 288 170,659 - - - - -
203 & Crthers - Reserve - Fund 2830 2,128,276 24,556,580 1,953,642 - - 35,645,552
Ragional Impact FC Proj. - Fd 3240 5.409,048 22,788,847 3,429,997 - 2,288,945 19,056,126
Reglonal impact FC Proj. - Tr Out Fd 324 118,057 93,833 - - - 93,833
FC Pro|. Contributions - Fd 3310 6,104,547 12,425,023 1,332,392 - 3,TGE 420 8,150,620
FC Pro). Contributions - TranOut Fd 331 - 128,624 - - - 328,624
FC Bonds 20044-Const-Fd 3320 280,774 100,000,000 11,346,935 - 29,113,832 83,653,065
FC Commercial Paper - Fund 3970 60,476,452 174,170,313 51,042,046 . 27,279,550 120,128,267
Commercial Paper-Trans. Out - Fund 393,018,198 2172022 409418 - - 1,762,604
Total Flood Control 132,847 463 434,198 854 122,801,934 100,884 612 163,335,360 374,703,303
208 Public Infrastructure - Co. Eng.-Fund 100 22,911,688 26,448,761 24,392,138 26,166,598 27,383,644 27,001,116
[._ Total Public Infrastructure 422 355548  1,060,379,814 385,317,281 251,900,668 314,608,209 792,304,547 |
Management Servicas
203 Management Sves, - Opar, - Fund 1000 4,586,783 4,755,849 4,404,079 5,379,044 5,628,213 5,379,044
Management Svos. - Transters 1o Fd 555 = 6,026,190 - 3,000,000 4,900,000 4,300,000
Debt Service ( Misc. Admin. - Fund 1000 24,989,795 32,757,345 27,053,619 314,674,325 34,674,325 38,302,032
203 Mgmt. Sves.Fleet Sves. - Fund 5500 13,917,004 32,035,604 20,135,309 23,011,384 27,610,654 27,610,654
203 HR & Risk Managemant - Fund 5550 3,981,182 4,969,034 4,109,329 4,969,034 5,158,541 5,158,541
204 Legislative Services 1,038,150 1,061,661 474,799 1,361,661 1,361,661 1,361,661
| Total Management Services 48,512,914 81,607,683 56,677,135 72,395,448 79,333,394 82,711,932
infermatien Technology Conter
292 Infermation Technology Genter 30,796,346 35,173,940 31,944,743 35,450,000 35,450,000 35,821,991
[ Tetal Information Technology Center 30,796,346 135,173,040 31,944,743 35,450,000 35,450,000 35,821,991 |
Facilities & Property Mgt.
209 Facilities & Proparty Mat. - Fund 1000 51,219,610 55,648,230 53,757,330 55,997 421 60,751,800 57,735,218
[ Total Facilities & Property Mgt._ 51,219,610 55,648,230 53,757,330 55997421 60,751,800 57,735,218 |
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HARRIS COUNTY, TEXAS

FISCAL YEAR 2006 - 2007

ORGANIZATION BUDGETS
VOLUME 3

FY 2005-06 FY2005-06 FY 2006-07 FY 2006-07 FY 2006-07

FY 2004-05 Adjusted Projected Target Request Appropriations
ORG DEPARTMENT Expenditures Budget Expenditures Budget Budget Budget
COUNTY SERVICES, cont.
lic: H & Envin ritisl S i
275 Pubdic Health & Environmental Services 22,300,387 £5,074.678 24,445,747 23992172 24592172 24,591,439
[ Tatal Public Health & Envirenmental Svcs 22,300,387 25,074,678 24,445,747 23 502172 24.592172 24,591,438 |
Community & Econ. Develop. & Social Sves.
28% Community & Economic Developmant 3,199,228 3,731,406 3,489,021 3,634,508 3,634,506 3,627,136
210 Social Services - Pel. 1 6,492,013 T.125,826 T.074,378 7046, 946 T.332985 7,332,585
| Total Community Development Services 8,691,241 10,857,232 10,563,399 10,661,452 10,967 481 11,160,121 |
Library Services
285 Library - Fund 10040 20,774,310 £3,553.111 23,522,259 23,765,865 23,765,865 24,171,513
288 Law Library - Fund 2800 1,247,930 1,528,614 1,243,139 1,528,614 1,526,614 1,526,614
Law Library Reservs - Fund 2800 13,000 _ 435858 14675 A, 2 S 43,416
Total Law Library - Fund 2600 1,261,020 1,964 472 1,257,814 1,528,614 1,528,614 2,077,030
| Total Library Services. 22,035,330 235,517,583 24,780,073 25,204.479 25,234,479 26,248,543 |
286 Domaestic Relations 2,615,870 2,664,817 2 586,001 2,873,021 2,873,019 2,933 969
206 M.H.M.FLA. - Operations 25,871,306 26,120,907 26,120,907 26,432 907 30,327 879 26,532 907
821 Texas Cooperative Extension 751,185 786,662 758,884 TEE, 662 BO3 661 786 662
B840 Juvenile Probation 46,835,905 50,710,229 49 677,220 49,364 457 49, 364 487 51,326,614
801 Juvere Prchetios FUnE TN L . . L L U, VR S . ...
Total Juwenile Probation 50,025,052 53,210,229 51,024,727 49,364, 497 49,364,497 52,426,614
“Estimated Rolover Budget
880 Protective S3ervices for Children & Adult: 17,005,658 19,474,818 AT B80T AT 19,440,947 18,440,950 19,440,947
B85 Children's Assessment Center 38T Ta4 4,772,636 4,388,713 4,772,948 5.358,154 5,002,349
[ Total Youth & Family Services 100,142,815 107,230,063 102,686,493 103,670,963 108,168,160 107,124,048
Other
081 Appraisal District 5,336,496 5,714,264 5,714,263 5,701,868 5,701,868 5,707,435
28 Sporis & Convention Corp.-Fd 1000 529,348 - - - - -
Hotel Occupancy Tax (HOTHFd ZT60 10,410,670 5,735,812 10,920,506 - 3,885,115 11,420,506
[ Total Other 16,276,514 11 450,076 16,634,768 5,701 868 D506 983 17,217,941
 TOTAL COUNTY SERVICES TILTI0T0E T ATI098,505  TIG R0 SUUR4AT] 66315768 T iSAIIETED"
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HARRIS COUNTY. TEXAS
FISCAL YEAR 2006 - 2007
ORGANIZATION BUDGETS

VOLUME 3
FY 2005-06 FY2005-06 FY 2006-07 FY 2006-07 FY 2006-07
FY 2004-05 Adjusted Projected Target Request Appropriations
ORG DEPARTMENT Expanditures Budget Expenditures Budget Budget Budget
FISCAL SERVICES & PURCHASING
517 County Treasurer 1,024,009 1,087,876 1,076,138 1,005,876 1,085 876 1,115,876
530 Tax Assessor-Collector 23,864,855 24,982,573 24,166,325 25,002,115 24,732,115 24,732,115
610 County Auditor 10,361,428 12,441,530 11,241,157 12,444,530 12,479,020 12,479,029
615 Purchasing Agent 4,964,640 6,212,551 5,312,807 6,212,551 6,186,648 6,168,648
TOTAL FISCAL SERVICES & PURCHASING 40,235 032 44,734,530 41,766 427 752,072 dﬂ.dﬁéﬂ A4, 515 668
ADMINISTRATION OF JUSTICE

213 Fire & Emergency Services 3,177 958 4,123,431 3,860,810 4,460,593 5,110,593 4,500,593
270 Medical Examiner 10,958,716 13,106,063 11,645,729 13,128,517 21,966,966 13,204,517
301 Constable, Precinet 1 16,633,340 17,940,551 17,414,803 17,931,108 17,931,108 17,831,108
302 Constable, Precinct 2 4,426,882 4,534,082 4,521,661 4,485,000 5,076,847 4,629,242
303 Constable, Precinct 3 7,751,562 8,160,018 8,126,747 B,149,753 8,732 906 8,568,528
304 Constable, Pracinet 4 21,457,319 22,751,812 22 559,867 22,416,972 23,057,814 23,239,574
305 Constable, Precinct 5 21,829,020 22,836,908 22,670,193 22,837 608 22,B3T 608 23,134,783
306 Constable, Precinct 6 4,431,792 4,856,575 4,752,028 4,518,607 4,544,374 4,999,062
307 Constable, Precinet T 5,134,556 5 T69,814 5,573,354 5,209,523 5,674,555 5,722,225
308 Constable, Precinct & 4,965,837 5,083,753 5,063,536 5,083,807 5,083,807 5,192,483

Total Constables B6, 630,308 81,534 400 90,682,189 80,722 468 82.930.018 83,417,005
31 Justice of the Peace, 1-1 1,278,488 1,302,964 1,297,906 1,302,964 1,441,566 1,302,964
312 Justice of the Peace, 1-2 1,799,706 1,848,915 1,834,820 1,803,720 1,803,720 1,803,720
321 Justice of the Peace, 21 589,709 637,091 59T 975 637,091 673,840 637,001
322 Justice of the Peace, 2:2 663,012 710,524 660,066 710,524 710,524 710,524
331 Justice of the Peace, 31 1,309,825 1,420,774 1,342,376 1,420,774 1,420,774 1,420,774
332 Justice of the Peace, 3-2 875,141 803,030 898,602 889,371 902,806 912,343
341 Justice of the Peace, 4-1 2,189,047 2,368,000 2,326 505 2,362,274 2,362,273 2,376,167
341 Justice of the Peace, 4-2 1,145 421 1,196,800 1,136,510 1,196,800 1,274,327 1,196,800
351 Justice of the Peace, 51 1,312,775 1,446,994 1,390,678 1,446,994 1,493,372 1,446,984
382 Justice of the Peace, 52 1,813,214 1,973,693 1,951,174 1,909,305 2,318,690 2,106,548
361 Justice of the Peace, 61 446, 86T 472,989 449,422 A4T2.989 472988 A4T2,989
362 Justice of the Peace, 62 374,283 397,005 395,546 306,644 396,644 418,633
371 Justice of the Peace, 7-1 549,273 G2E,500 542,554 628,500 G226, 500 628,500
372 Justice of the Peace, 7-2 580,842 656,448 605,591 659,109 659,109 653,109
381 Justice of the Peace, B-1 779,866 B53,203 808,056 853,203 853,203 853,203
3B2 Justice of the Peace, B-2 B20, 508 B53.203 B21,004 853,203 S4B 284 853,203

Total JPs 16,538 678 17,673, 132 17,058, 787 17,543 465 18,360,621 17,799 562
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HARRIS COUNTY, TEXAS

FISCAL YEAR 2006 - 2007

ORGANIZATION EUDGETS
VOLLIME 3

FY 2005-06 FY2005-08 FY 2006-07 FY 2008-07 FY 2006-07

FY 2004-05 Adjusted Projected Target Reguest Appropriations
ORG DEPARTMENT Expenditures Budget Expenditures Budget Budget Budget
510 County Attarney - Operations 12,846,235 13,519,132 13,310,047 14,460,962 16,336,602 14,760,357
Tithe Iv-E Adoption Incentive Fund 7007 1,416,357 3,268,629 1,220,066 - - 2,048,762
Total County Aftarney 17,277,643 19,381,747 16,709,768 14,469,962 16,236,602 16,809,119
510 County Attorney - Claims/Ters 3,015,051 2,583,786 2,170,655 - - -
545  County Clerk - Oparations 15,510,929 16,161,797 15,928,667 16,881,112 16,881,112 16,881,112
Gounty Clerk - Election Services B.262,215 6,430,181 5,858,437 7,114,083 4,788,222 7.909,400
Total County Clerk 23,773,144 22,581,978 21,787,104 23,995,205 25 669,334 24,790,512
540 Shariff 244,777,910 259,738,928 254,588,113 262,659,396 280,460,758 271,628, 967
545 District Atborney 40,859,691 44,058,872 43,106,473 44,063, 5T2 49,432,761 45,250,083
550 District Clerk - Operations 23,873,618 24,994 193 24,126,196 25,803,820 25,803,820 25,803,820
550 District Clerk - Jury System 2,606,934 2,348,914 2,261,520 2,648,914 2,648,914 3,348,914
Total District Clerk 26,480,552 27,343,107 26,387,716 28,452,734 28,452,734 29,152,734
601 Community Supervision 663,041 509,920 TTZ 166 810,835 1,588,424 810,835
605 Pre-Trial Services 5,480,600 5,089,736 5,944,725 5,990,001 6,703,100 6,267,826
845  Sheriff's Civil Service 160,497 245082 173,226 245,062 245,062 245,082
T00 Destrict Courts 38,967 451 39,654,386 38,233,636 33,661.263 39,661,264 40,056,931
930 1st Court of Appeals - Fund 1000 B0 178 82,719 69,888 70,000 70,000 70,000
15t Gourt of Appeals - Fund 2300 255,064 306,801 213,706 306,801 306,801 306,801
Total 181 Court of Appeals 335,242 389,520 283,594 376801 376,801 376,801
931 14th Court of Appeals - Fund 1000 73,082 70,656 61,837 70,000 70,000 70,000
14th Court of Appeals - Fund 23 239,405 306,801 293,585 306,501 306,801 306,801
Total 14th Court of Appeals 312,487 377,457 355,422 376,801 376,801 376,801
Talal Appellate Courts 47, T2 TE8697T 639,016 753,602 753,602 753,602
940 County Courts 12,678,389 13,586,694 12,851,624 13,587,773 13,587,773 13,587,773
991 Probate Gourt No. 1 1,081,939 1,170,356 1,160,707 1,060,366 1,141,353 1,078,818
992 Probate Gourl No. 2 1,056,951 1,085,366 1,058,352 1,060,366 1,060,366 1,078 818
993 Probate Court No. 3 - Operations 1,234,530 1,165,466 1,152 564 1,060,366 1,060,367 1,078,818
Probate Court No. 3 - Psych. Div 278,641 1300289 1281823 1273717 1322500 1,308,247
Total Probate Court No. 3 2,513,171 2,465,755 2,434 187 2,334,083 2,382,867 2,387,065
994 Probate Court No, 4 990,134 1,060,366 1,026,087 1,060,366 1,078,818 1,078 818
Tatal Probate Courts 5,642 195 5,781,843 5680333 5515181 5 663,444 5623 519
TOTAL ADMINISTRATION OF JUSTICE 531,523 832 566,786,307 551,121,415 566,060,649 E'DB.'EIS;‘U-T 584,808 670
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HARRIS COUNTY, TEXAS
FISCAL YEAR 2006 - 2007

ORGANIZATION BUDGETS

VOLUME 3
FY 2005-06 FY2005-06 FY 2006-07 FY 2006-07 FY 2006-07
FY 2004-05 Adjusted Projected Target Request Appropriations
ORG DEPARTMENT Expendituras Budget Expanditures Budget Budget Budget
COMMISSIONERS COURT
100 County Judge - Operations 2,359,294 2,556,334 2,428,901 2428 384 3,391,720 2,684,041
County Judge - Child Satety Funds 241,948 354,704 347 502 242,543 153,852 362,008
County Judge - OHSEM 1,211,353 1,167,719 59,141 1.212,603 1,212,603 1,480,068
Total County Judge 3,812,595 4,078.757 3,635,634 3,683,530 4,756,215 4,556,117
101 Pracinct 1 - Fund 1000 20,348,288 45,683,043 20,006,956 48,037,538 48,037,538 51,416,267
102 Precinct 2 - Fund 1000 32,078,999 64,484,802 32,659,377 80,623,194 60,823,194 62,415,218
103 Precinct 3 - Fund 1000 27,210,514 33,962,109 27,147 666 42 472 802 42 472 802 47,205,758
104 Pracinet 4 - Fund 1000 37,750,829 67,585,185 36,068,032 80,145,702 B0,145702 73,457,323
105 TunnelFerries Operations - Pel. 2 4,153,938 5114771 4 280,131 5098821 5008821 5,098,821
TOTAL COMMISSIONERS COURT 125,355,163 220,908 668 123,797,796 240,461 677 241,336 362 244,239,531
TOTAL GEMERAL FUND 991.539,681  1.169.208,205 1,028 808458 1.195365715 1.252750.234 1.228.100.653
Budget Letter & Summary -4



PRECINCT PROPOSED BUDGET SUMMARY - Volume 3

HARRIS COUNTY, TEXAS

FISCAL YEAR 2006-07

Fy 2003-04 FY 2004-05 FY 200506 FY 2006-07
APPROPRIATIONS APPROPRIATIONS APPROPRIATIONS APPROPRIATIONS
PCT DESCRIPTION BUDGET BUDGET BUDGET BUDGET

101 Pracinct 1, Encumbrances/Balances 20,385,404 32,279,600 30,054 145 25 676,087

101 Procinct 1. New Budget 21,180,410 21,534,000 15,645,855 25 740,180

Pracinet 1 - Telal Appropriations 41,565 814 53 814, 500 45 700,000 51,416 2687
Precinct 1 - Adjusted Budget 53,814,590 53 685,031 456563,043
Precinct 1 - Total Expenditures/Trns-Out 219465117 20 324 086 20,006,956

102  Precinct 2, Encumbrances/Balances 51,045,721 57,712,187 53,754 145 31,815,055

102 Pracinet 2, New Budget 25,080,410 25.545,139 16,845,855 30,600,180

Precinct 2 - Tolal Appropriations 76,126,131 83,257 326 0,600,000 62415 235
Pracinct 2 - Adjusted Budget B3,257.326 B2 .380,.001 64,484,803
Precinct 2 - Total Expenditures/Trns-Out 27,829,076 32,078,768 32 669 748

103 Pracinct 3. Encumbrances/Balancas 23,364 261 28,852,178 24 554 145 15,075,578

103 Precinct 3. New Budget 26,350,410 26,881,885 17,245,855 32,220,180

Pracinct 3 - Tolal Appropriations 49,744,671 55 834 063 41,800,000 47, 295 758
Frecinct 3 - Adjusted Budget 55,834,063 55,667,712 42,223,244
Precinct 3 - Total Expenditures/Trns-Out 29,397,961 27,206,878 27,147 666

104 Precinct 4. Encumbrances/Balances 53,890,673 66,079,404 61,254,145 31,517,153

104 Precinct 4. Mew Budget 34,180,410 34,802, 362 18,645 855 41,040,180

Precinct 4 - Total Appropriations 88,071,083 100,981,766 80,900,000 73,457,333
Pracinct 4 - Adjusted Budget 100.981.767 94,403,852 67,585,185
Pracinct 4 - Total ExpendituresTrns-Out 32 349,334 37,745,338 36,068,032

All Precincts, Encumbrances/Balancas 148,686,050 185,023,459 169,616,580 104,083 873

All Pracincts, Mew Budgel 106,821,640 108 564,286 69,383,420 130,500,720

Total Precinets Approprigtions 255 507 699 293 BBV, 745 239,000,000 234,584,503
Total Precincts Adjusted Budget 293,887 746 286,140,506 219,976,275
Tatal Precinets Expendiiures/Trns-Out 111,522 488 117,355 070 115 842 402

PROJECTED ASSUMPTIONS FOR FORECAST YEAR

= Encumbrances and balances for FY2006-07 are estmates as of 02/28/06.

= Child Safety Fee is divided equally among the five court members.

= Park Deposit Refunds Costs are divided equally ameng the four Commissionars.

> Road and Bridge Fee is divided equally amang the four Commissioners.

= Includes Toll Road Connectivity Program divided equally among the four Commissioners,

= The Additional Budget is allocated to the Precincts using the same percentages used last year,

These percentages and the resulling calculations are shown below.
Mew Budget Appropriations: Proposed Precinct
Budget Allocation

Child Safety Fee 1,160,474 232,095
Park Deposit Refunds 100,000 23,000
Road and Bridge Fee 28472338 7.118,085
HCTRA 20,000,000 5,000,000
Additional Budget 81,000,000

Allocation Factors Added Funds|
Pet. 1 16.50% 13,365,000
Pet. 2 22.50% 18,225,000
Pct. 3 24.50% 19,845,000
Pct. 4 36.50% 20 565,000
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HARRIS COLINTY, TEXAS
FISCAL YEAR 2006 - OF

FUNDS APPROPRIATIONS
Y 200808 FY 2005-06 FY 2006-07

FY 2004-08 Adjusiad Estimatad Appropriatians
HARRIS COUNTY GENERAL FUND Expandituras Budget Expanditures Budgat
1000 Genargl Furd £ 991,539,681 1,169,208, 305 & 1,028 BBB 458 § 1,228 100,E53.00
HARRIS COUNTY DEBT SERVICE FUNDS
1160 HOT Tax, Refunding Forward Rev, Senes 1986 3 5,875,684 5,681,244 3 S.ea0EIx 3 5,861,%468.00
1180 Crminal Justice Cemlor. Sarigs 1996 B0 GTE BT 273812 2,642 378 386,552 00
1250 Parmanent improvemsant, Rafunding Sares 1995 41,2 1,087 Bar 1.2 1,164.918.00
1260 Pannanent imgiovemant, Ralunding Series 1957 3,884,840 7,102,168 3E45.690 11,145, 571.00
1380 HOT Tax Refunding Forward Rev Series 1998 - 6,335,205 - -
13480 Commercial Paper Program, Seras B 50,651 2,023 AT 450,177 1,583, 205.00
1400 Commercial Papar Sanas G - 6,551 8T4 240 88T 8,087,932 00
1420 Comenercal Papar Pregram, Senas 41 a04,975 3,534 568 1,268,404 3.263,838.00
1430 HCIFC Agmd 20036 Commarcisl Pagar Redunding - 20,474 811 - 18,623,821.00
1440 HCIFG Agmd 20044 Commercial Paper Refunding . 22,675,624 r 21,622,605.00
1470 Parmanent Improvement Commencal Faper Seres D 126,857,052 4,476,391 1,235,377 5,284 022,00
1480 Flood Control Agreemant Commercial Paper Program 5 3,128,788 204,751 2.621,077.00
1800 Certificate of Obligation, Serdes 1588 4 058,238 37,654 458 32,228,641 7,408, 70800
1830 Cerificalas of Oblgation, Series 2001 2277 680 48,184,203 15,262,003 3,440,856.00
1580 Permanent improvemen, Rafunding Series 2001 1,598,835 40,956, 251 9,001,853 2,548,557.00
1600 Revenue Refunding Bonds, Series 2002 155,720,513 54,848 & 57,4385.00
1610 Revenue Cerificates, Saras 2002 18,786 560 1,007 &84 1,007,150 1,004, 43700
1620 Parmanent Improvament, Rafunding Series 2002 21,127 B84 42,043 975 F2.278 804 58,358,540.00
1BEQD Parmanent Improvament, Refunding Series 20034 4 TE8 405 49,515,443 4 557 450 B.817,017.00
1680 FIE Aetunding Series 20038 5,183 108 8 B5T THE 19,201,387 27,858, 585 00
1660 Foad Refunding Senos 20044 - Cosl of Issvance 106,804 - 3 5
710 FIB Refinancing 1998 1815448 17,111,735 15,135,889 1521, 820,00
1730 CJC Refurding Series 2004 - Cosl ol 1ssusnce 120,576 - - -
1FI0 CJC Refunding Seriea 2004 - Debi Sarvice 1830716 8,625,773 2.T61. 913 5.257,530.00
1740 Tax & Sub Lien Refurding 20044 - Cost of lsswsancs 6,171 - - -
1760 Tax & Sub Lien Refunding 20044 - Dabl Sardon 150,590 344,518 170,768 121,683.00
17RO Tax & Sub Lien Refurding 20048 - Cost of lesssnca 286 613 - - -
17 Tax & Sub Lien Refunding 20048 - Debl Sendse 6,643,773 17,152,316 8.604 802 10,090, 729.00
TTED Pemanent Improvemenl Refunding Bornds 2004 E58,248 24,168,608 8,708,812 13074, 252.00
4760 Pemenent Improvemenl 20044 - Cosl of [ssusnos 254,352 - - -
18000 Pemanant Improvement Ref. Sar 20084 - Dell Sanacs - T, 130, 450 2.020,08T T7.370,381.00
1819 Poarmanant Improvement 20054 - Cosl of l4suance - 255,022 218,937 -
1820 Unbmitad Tax Road Ref 20058, - Cost of lssuanoe - 118,815 1083, 548 -
2110 Commarcial Paper Program. Series F 50,223,220 2,148,080 1,368,340 325,700.00
4280 Tax and Subordinate Liens. Rev. Raf Sar. 1967 13,284 821 - - =
A8 Hoad, Sanas 1895 84,855,346 3,917, BEQ 3,360,000 1.008,085.00
k] Hoad, Senas 1896 3,520,814 15,824,355 5,780, e 16,104, 919,00
4860  Road Refunding. Series 1983 - 10,306,179 (0] 20,230,314, 00
4700 Foad Rafunding. Series 2001 - Dabt Sarvica 19,B06,720 63,508 HE4 50 388 &40 23 138,135,00
4710 Road Ralunding. Series 20034 11,709 524 17,264,319 14,104,671 E.431 635,00
&720 Road Rafunding, Seriss 20038 2,087 682 7,827 850 3813.423 T.A30,038.00
4730  Road Refunding, Serles 20044 - Delbl Service 1,608,453 B 6ES, 760 2507475 11,590, 576.00
4740 Unlimitad Tax Road 2004 B12.520 14,877 301 T A58 a8 14 898 374,00
4750 Uniimitad Tax Rosd 20054 -Debl Servica - 38341 515 677,534 3457 534,00
4TED Uinlimitad Tax Road Fonward Relund 20058 - - - 0820000
4800 R, Commercial Peager Program, Senes G 50,374,640 - - -
Harris County DRbl Gerice & Reaarve Fonos § G648 184519 50 57,0 i FAT 100 /BB § 018 39%638.00
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HARRIS COUNTY, TEXAS
FISCAL YEAR 200& - 07

FUNDS APPROPRIATIONS
FY¥ 2005-08 FY 100506 F¥ 200607

FY 2004-D5 Adjusted Estimated Appropriations
HARRIS COUNTY FLOOD CONTROL DISTRICT Expenditures Budget Expenditures Budget
2880 FCD - Ganaral'CpantonsiMaintenance! Gonsrnclion § &7.2597 126,220,182 54878808 3 138.530,184.00
3340  Regional Fliood Conlrol Projects 5,404,048 22,938,508 3,479,587 18,208, 187.00
3320  FCO - Bonds 20044 - Construction 264,774 103,277,172 11,348,835 BHSEE T48 47
A9T0  Commercizl Fapes - FCD Capital Projects 50,476 452 178,672,242 51,042,048 122,106,577 83
Famis Coundy Floog Gonbol Listrel 3 123,835,000 435 008,254 120,757, (86 % 365509 655 50
HARRIS COUNTY FLODOD CONTROL DEBET SERVICE FUND3
2170 FC Refunding Ser 20038-0 5 - 9,791 844 784800 E 4,325.00
2180 FL Confract Tax 200448-0 11,370,095 11,362,376 1,504 947 00
4130 FC Refundirg Seres 19934 . 1,201,082 - 12,550,767.00
41580 FC Refunding Saries 2002 13,735 355 8,418,207 £ 816 365 2,041, 474.00
4180 FC Refunding Sanas h0034 7,645,698 22,495,380 10,008,081 14,238,407.00
4170 FC Relunding Saries 30038 1718 882 4,791 844 - 3
4180 FO Gonfrec) Tax & Refurding 20044 - Debl Sarvice 120,547 11,370,095 . -
Fiood Contal Dbl Gervice & FResares Funds T 2EEI0,33 TA.530.A57 3E.070,472 3 37,578,560 00
HARRIS COUNTY SPECIAL REVENUE FUNDS
2100 Desd Restiction Enforcement ] - L Rrr ] - % 5.487.00
F120 TIRZ-Non Intecest 215,243 571,715 - 1,820,201 00
2130 TIRZ-Interest Bearing - 1,063, 466 271,552 G608, 052.00
2210 Chid Supgor Enforcemant 1,114,247 1,635,430 1,454,111 1,782,822 00
2220 Family Protection DG - 328,391 206,554 498,001, 60
2330 Fastricted Fund 781038 1,808,023 1.158,368 THO,000.00
2220  Restecled Fund - Genaral 855 2,385 1.113 1,100.00
2300 Appellate Judicial Sysiem Fund 484 470 B15,811 513,754 662 48.00
2340 Counthouse Segurily Justics Cauri ;s . - 22225300
2380  Aecords Managemend and Presenvabon 481,371 7,628,045 1.401.413 14,912,080 OO
2380 Justice Cowt Technology Fund . 18610 - §15,824.00
2450 Seorm Weter Managemant 7,142 B15 1,681,378 1,111,150 2.189,333.00
2000 Zan Jacinio Wellands . 47,718 - 45,850,000
2510 TGEC Pollution Contrl Fund 148,335 230,738 B0.B03 B33, 734.00
2550 Electien Fund 451,368 AT0 441 52434 G74,813.00
700 Dispute Resshdtians Fund 780,437 1,348,382 876,309 1,414,120 45
ZFsl  LEDSE Law Enforcoment 317,800 40,694 408,137 B77,810.16
2TED  Hole! ODccupancy Tax Revenue 11,732,350 20,475,548 12594112 20.085,841,00
ZIT0 Library Donalion Fund 194 048 551,084 144 B17 615,541.00
2800 Law Liorary 1,261,020 1,564,472 1,257 814 2,077,030.00
Hars Counly Special Revenue Funds § 20,770,584 47 404,780 21553585 % E1 065, 180,61
HARRIS COUNTY INTERMAL SERVICE FUNDS
5430  Workers' Compansaiion 3 10730452 33.452,1E7 12919905 % G,614.170.00
500 Flesl Services 13,817 004 32,035,604 20,371,735 36,427 4B2.18
§520  Radic Operations 3574576 3,887 384 3 B6E 245 5,165,882.00
5530 Heallh Insurance 115,357 968 - H z
5640 Irenate Incusiries FE 1,075,471 349,593 1,352 168.00
5E60  Risk Managemnent 3,981,182 4,953,004 4,107 033 G,447.405.00
TEarria Counky Intarnal Servica Funds § 147707473 75,200,560 15871518 & 5500144718
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HARRIS COUNTY, TEXAS
FISCAL YEAR 2006 - 0T

FUMDE APFROPRIATIONS
FY 2005-06 FY 200506 FY 2006-07
FY 2004-05 Adjusted Estirnated Apprapriations

HARRIS COUNTY ENTERFRISE FUNDS Expendituras Budget Expanditures Budget

E020  Subscriber Access - 190,286 e2aTes  § 240,803 & 745 653,00
040 Parking Feclites 454,118 2,928 388 T332 480 3,138 177,00
Harms County Enkerprse Funds 5 584,374 3,552,154 3§ B73,283 3 3,884 §70.00
HARRIS COUNMTY TOLL ROAD AUTHORITY OPERATIONS
Revanues
i} TRA Revenua Collectiors 5 305519 600 313.809113 § 338,268,380 5 70,524, 315.00
&I70 TRA RenewsliRéplacemant 3,182,540 3,798 469 5.636,671 174,568, 625.00
STED THA MCAIES 1,349 BE7 A 805 534 By, 044 =
TS Ravenuss 3 0424037 I EIE  § 342 155,085 3 845,083 B0.00
Expendituses
s720 THRA Office Bulding g 421 BE0 3126184 & LER- - 4,891 ,409.00
6740 TRA Operaliang & Mainlenanos 51.715.230 92515277 59,829,508 58 727 B6H.00
THA Uperations & Maimkeance § SL6AW ST E BOSTT 908 §  Godisaned
s710 THA Congiruelion 3 B5I441E5 06,130,944 & 32754743 8 TO 48T EVT.00
G160 TRA Sar 02 TawRev Construaction 42 E52 BLD 42 B53,027 13,617,542 25077 f24 05
5300 THA Sar 054 Construction - TE, 000,000 15,000,000 145 4517
HRE0 THA Conslruclion 8 (72,003 72,003 - T2,000.00
S840 T'RA Commarcial Papar Ser E Construgbon T804, 705 276,685 549 81211178 269,162 873,97
TRA Consiruclion 3 186.974,751 S00241.519 & 182483465 3 358,745 454_50
THA Tperaticns, Mainfenance & Consiruclion 5 238,111,641 595BAZBED 5 242,860,774 5 423,164 B71.50
HARRIS COUNTY TOLL RDAD AUTHORITY DEBT SERVICE

. Tol Read Autharity - Dent Sendca Fund 5 11458333 TERII20TE  § 150.840,712  § 305 844 360,02
HARRIS COUNTY CAPITAL PROJECT FUNDS - BUDGETED
3310 Flood Control Capilal Projecls 3 6,104,547 12,753,847 3 1,332,392 5 8,478,244 00
3E00 Road Capitsl Projects & 305 TRD 4B D58 ADE 11,680,040 AT B02 BTA 0D
3610 Metrg Desgnated Projects 5,800,176 22,880 570 3,926,253 18,823,207 .00
3BT Builging/Park/Library Capital Project 2,153,448 T48,122 58,361 GEE, 360,00
Harris Gounty Gapaal Broject Funds - Budpeted § Zcb43381 BE 4R 144§ 1EGT004% & TH oH 685 00
HARRIS COUNTY CAPITAL PROJECT FUNDS - ROLLOVER
3120 Metro Streel Improvemanl Project ] 32,845 BieaTas  § 26953 & 5,366 560,31
AS00 Foad 1875 59,454 1,285 378 397403 BT1,290.21
JEH0 1882 Park Bond - B8 852 . 1,217,231 51
3Too CO Series 2001 Construction 245,124 20,742 7a7 3rinas 19 508 406 65
a710 Pl Senes 2002 Construction 44 DE3, 382 24,438,348 19,518,072 317,735.42
3730 Foad Rafunding 2004 B Constraction B2 938 103,273,888 4248024 95 BOS 540 BB
arag 195B T Asirodome Imorovamant 1674817 448,280 - 337.607.60
381D 1987 Foad Series 1593 23,040 581,330 350,251 218,520 48
3850 BT PIB 1994 Capiad Propc £3,930 1,360,200 €072 1,303,508 .12
ABBD Rosd & Refundirg Seres 1896 1,355,747 3,383,198 848971 2A7EE11.08
A0 CO Senes 1998 Baker Stres| Jail - 75,047 - 72,687 .82
3880 CC Sanes 1594 Cenficate Obégation 1,237,318 10,718,228 3,338,560 7,184 148 B8
3890  Comn Paper Ser D-1 1,940,083 941,123 34,245 BBE 034 48
3920 Comen Paper Ser D 1] 850,078 24,814 BB4,208.75
3930 Comm Paper Ser B P 10,832 868 25,075,926 11,355.515 14,121 681,31
3940 Comm Paper Ser C - Road & Bridge 69,231,998 214,710,437 17,704,168 136,932 222 73
980 Comem Paper Ser 19984 - - | 2,844 126} 2544 125 58
WED  Comm Paper Ser A1 2,263,842 61,563,326 9,113,395 32,470,218 88
933 Comm Paper Ser 002 34 531 B84 175,318,802 57251476 1773 300 03
Farns Coundy Capial Progct Funds - Rollower 3 172,107 964 B3, 058,782 3 181,743,773 § 441 .515,378.41
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HARRIZ COUNTY, TEXAS
FISCAL YEAR 2008 - 07

FUNDS APPROPRIATIONS
FY 200506 FY 200506 FY 2006-07

FY 2004-08 Adjusted Estimated Appropriations
HARRES COUNTY SEIZED ASSET FUNDS - MEMO OMLY ™ Expenditunes Budget Expenditures Budgat
2310 County Athamey &dmin Toll Rd Fund % - § 45 108 gooo 5 285 E15 5T
2320 O Speacial Invesligation Fung % 9,864, 548 - 103755996 38
2330 DA HOT Check Dapogitery Furd = 4,720,828 54,832 5,200,667 04
2BED Districy Attorney Seired Assets-Treasury 3,018 T 48T . TESRTE
2570 [hstrcd Attornay Semed Assets-Justice 52,853 120,198 41 647 B LE26 28
2580 Conslable Seized Assats-Traasury g 35,938 e 5,868.30
2580 Conslable Saized Aszalz-Juslics - 185,090 - 16566313
2800 Sheriff Beized Assals- Traasury GB4, 334 5,922 247 330,144 6416342 34
2510 Sherff Seized Assels-Justice 1,284,827 2,501,868 231752 1,043 110087
2520 Sharff Saized Asseis-Slate G548, 380 4,350,108 13400004 3,646,214 86
2530 District Attormay Seced Asses-State T4 ran 12,434,778 £.944 EGR 12,459, 45622
2840 Conslable Seized Assats-Slale 21,800 430,580 164 848 483 468 83
2850 Sedpad Assels-Commissionan Cour - 1,526, 320 - 1,612, 144.52
2BEQ Serad Assets-Fire Marshall . Baz o FI R
G020 Distrcd Attorney Spedial Investigabon . 5,864, 548 -
ER3D strca Attarnay Admanisiraticn 73,833 4, 720,826 2 S
Hams Counly Sazed AEREIE FUNDS ¥ 5 6eEu: & TE AT 5a0 TEZET 8 47 153851 30

** This is preseniled for information purposss only. Herms Courrly Commissioners Court, by slatube, does nol have budgeleny
nuthorty over thasa funds

HARRES COUNTY TRUST AND OTHER FUNDS
a0 Comimssary (Mamd Dnky) -3 40za888 3 - 4535808 3 =
2370 Daratian Fund - - - 2,371, 300.00
EA70 Momorial Trust 3BT, 968 2. F8. 775 180,052 -
B4G0 Insurance Trust Fund L TEE 438,259 VA0, 182437 112, BES, 680
Harra Counfy Trust and Ciher Funds H 4485885 3 168,727,344 135,328,295 § 175,240, 458 0]
HARRES COUNTY GRANT FUNDS - RULLOVER
7003 Accass & Visiztion Grani I 15438 3 - - 3 =
Thos FEMAPre-Disaster Miligation 5,083,383 4,286,587 1,626,677 2,767,909 648
To0s Tithe -8B Childran Evalustion & Troatmeni 162,214 152,323 162,043 420000
F00¥ Tighe IW-E Adopdion Incantive 1,416 357 1 788 8329 1,220, D66 2,048,762 21
Toaa Harme County Trusncy Frogram 188,571 W2 52 162,160 147 92650
T2 Tk V-0 IC335 (Inlegraned Thikd Supgon Syslem) 158,910 2,146,107 331,003 1,735,101.85
O3 HESD-Zafe SchookMeslthy Sludards 216 - = =
Thi4 Star-Success Thre Addiction Rosowesy 58,224 544,007 180,683 36341350
T015 Lead Baza Panl Program . 33,250 35,230 * -
TOM6  Urban Araa Sec Initiativa il 1,518,986 27433584 T4 52 038 5,110,534 B8
FO16 Spar-3ched! Fhysical Aclivity 1088 17,536 12,900 4,626 43
Firhle) Slar-Supccass Thru Addiction Rasoeary 55,656 162,688 125,915 3875275
To20 Suppord Housing B8B7,918 4,353,232 1,433,785 * 2824 L8663
Lleryl C.OPS Tesknology 161,744 1,302,472 1,302,388 1427
722 CossteVEstaning Lang Conservalion 1,482,500 - x =
7023 I-E Cnid Wolfers Servcas - 3,801,686 1,364 844 254705200
Tha4 Pal Transilion Canler 3 ¥848,572 527,183 261,378.97
Ti2E Marh Amar Weallands Congansabion E 32,100 2 32,100.00
Toar Bank Park TP'WD - B23,000 = 825,000.00
ToRe Abducied/issing Persons Unit 130,508 41,103 28, 702.50
o3z HGAC-Wiorksous Sves Katina E 317,021 72,645 244,445,131
7035  Couwt Doc-Presarvation Restoration 43 500 12,500 12,500 -
745 Adult Wicken Death Reviaw Team 1831 78,158 3,058 43,140.21
7065 Pct 2-Unncerp Area Ravilabizadion - 350,728 235,574 125,203.78

*mchudas transfercul expenditures related o the dose-ou of HUD funds
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HARRIS COUNTY, TEXAS
FISCAL YEAR 20086 - 0T

FUNDS APPROPRIATIONS
Fy 200508 FY 200508 Fy 2006-07

FY 200405 Adjusted Estimated Appropriations
HARRIS COUNTY GRANT FUNDS - ROLLOVER (con'th Expemndilunes Budget Expenditures Budget
T07%  TX Historic Crthouse Preservation &75 000 - 575,000.00
TOES CPHPA-Communily Projecis/Mutition & Physical Activity 0,983 TATT 2,506 34
Y088  COH Agquetics Program 5,300,000 B,280,000,00
Tios Wieaith Builging Inftiatve - 10,003 10000 * -
ralorg Citeen Corpa 58,854 170,101 21,083 T.017.28
TioR  CERT BB B2E - (8} ]
7108 TX Cusaster Relef Fund Grant - 280,233 - 280,233,000
715 Allstate Foundalion Grant - 100,000 17,776 82,235 00
20 Commurity Developmaent Block Grant 24 288 11,361,404 1. 480,554 -
7125 Non-Emargancy Transport Sves 470,672 THT 498 487,513 309,580 46
7130 Ememgency Sheler Grant 747,154 1,231 336 T3BBES * 471, 370,61
7140  Home Program 71.588 2563 15,0682 404 9,603 093 - 5475 220,63
7150 Community Develapment Block Grant - 5686 1.247 = -
7151 Reliant Enargy Care Program 325,000 325,000 -
Falc) Privale Programs 2,423,000 28294 2.327,705.90
e fnovalive Homeass Infiative - B.0ME 6318 ~ i
TTE Mobdity Trarsparialion {1,883} B.085 3849 2,435 T8
TIE}  Precinct 4 GO Agreement - 4283
715D Rahabilitation 286 116,655 - -
Ta0d Shealber Plus Cane 2. 258,478 9,016,068 3832003 " 5,168,674 10
7268 Mail Recreation Trail Grant 34,871 80,025 a3 B238.79
T210  Swemmer Program Pot 41CDA B.545 -
215 Human Trafficking Rescue 562,303 173.875 408,428 48
Ter0  Wasie Reducion Grant - Purchaging - 12.368 - -
T222 THRCC-Low Income Vehicle Repairs 1,850,272 2328191 are. 1| 1,451,000.00
T2E0 HUD Micrelaan, EB0L & See 108 - 84,500 B4 BOO * -
r262 Holp Armarica Viobe A0 2584 126 18,067 818 = 11,000,030
T2E0 Phase XWv-LHilly Assistance 483,380 450830 4908 805 18025
3| MASA Research Grani Funds 136,226 B8 558 156, 248 13,310.24
T2e2 HMGP-Haz Mibgslion Grant Program 15,611 - - -
T2B83 FEMA-Allison Hazard Medigation 11,882,823 5,984 598 T16.376 5.278,622.21
T2E4  FEMA-Tropical Storm Allison 01 38,028 5.000 5,000 -
T2ES FEMA-Trepical Storm Frances - - 116,903
T288 FEMA-FMAF Home Acquisiion 150,040 . =
TeeT  FEMAID:cH-Nov 98 Floods 157 837 0188 - 30,187 .38
T2E8 FEMA 1435-0R Subst Dmege Homes 6,574 316 1,158,636 382 BT T7E,B4E 25
7203 Emergency Mgmt Performance 2T, Taa 1.042.547 418 818 B25,729.00
Tif4  Humicang Kating 2005 19,834,500 T062 324 13,126,803.25
T2ER HC Allianca-Chitdran & Familiag 9909 558 14,178 BBS, 70 4B
7418 CRI-Cites Readness initiabve 2,728,871 BaE B45 273,025 63
744 TPAW-Rio Villa Pk Canoa Trail - 81,360 - 91,350.00
7418 Elderly'Disatiad Treansponsion 45 504 324,068 232 323,837 .45
7417 Coastal Managemant Granls 4 BR4 a - =
7418 Coastsl Management - 111.780 99,093 12,687.04
7418 NGAA - Coastal fnpact Aast Program Z56,114 - - -
T4 Coastal Impact Assistance 4.515, 264 - E =
F433 Target Sioras Community Giving 5,000 5,000 3,334 1, 766,00
Tdl4 Strake Foundation Summear Readirg 5,000 5.000 £.000 -
L ¥ Gales Fouwoatan - 78,000 Trars 521,48
7426 Goorgs & Mary J Hammond Foundation &73 EREI v.eav 1.272.78
T428 Simmons Foundation T.500 2,500 5,000,003
74349 Dindlar General Foundaden 4.500 . 1,500 63
7433 Harzstenn Foundation 5,00 4571 2880
Tdd1 T Reads Grand - B Bush Branch - 2.%00 - 2,000,008
Ta46 HALS-Houstan Arga Library System 117 658 225 488 125,734 103, 734 52
Ta4e Readng is Fundemaniai, nc &,100 £.100 2,104

* Imcludes IrEnstar-put e panditures relaled o he ciose-out of HUD funds
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HARRIS COUNTY, TEXAS
FISCAL YEAR 20086 - 07

FUNDE APPROPRIATIONS
FY 200508 FY 2008-08 FY 2006-97

FY 2004-05 Adjusted Estimated Appropriations
HARRIS COUNTY GRANT FUNDS - ROLLOVER (con't] Expenditures Budget Expenditures Budgat
Fand HAL 5-5tatl Development 14,250 - - 8,6880.00
T454 HALS-Balwaean tha Lions 4,500 -
T4E8  BMP Effect Poliutant Reduction - 210,528 65,151 144, 374.70
T4E3 Hale SchoolfHealthy Students 57,722 22975 Fa 875 =
880 Bumett Bayland Home - 300 -
7585 City of Houslon/Ant-Gang . . {8,801} -
T5B5 Raesidental Substance Abuse 500,030 465,660 INTETT 147,982 87
TE3%  Enswing Access, Encouraging Support 3,281 285,553 65,078 219,474.74
T640  BEH Residental Recrostion - - 492 -
TEBD HUD Camm Davelop Block Grant 11,E61,284 33 057 188 13 275 B8R 15 7RS. 351 A9
TEES Sex Crimas OMendar Regsiration 347 329 245 BED 228,780 27,706,495
TEST Sex Offenders Monior & Compliance - 145 552 55,301 88,250.97
TT0T  Project Safe Neighborhoods 235 578 Ptk v 134 386 B6, 1a5.16
Frdq W'ard Monior Program - 50 857 7 Ea9 43,207 94
T7a8  Powsll Foundebion 25 " -
7749 Task Force-Underage Drnkng = 27,338 C B0 iT.527.82
TRB0 Juueniie Accountabiny Incantive Biock 354,016 BJE,.201 807,222 101,878.92
7881 dunenia Accountabiily Incenive Block 14,028 25,554 18614 8.840.00
Teud  Cese Management Sves JUAEP CPS 147, 184 89,703 .s7 B5,836.29
BO0S  HIDTA Lew Endorcemant . - €858
Bo0 Tubsroulosis Prevention and Control 484,777 653,158 435,459 255,866,321
a025 HEGESD Grant - 80,000 . B0,000.00
030 Cince of Hagional Program d16, a8 P | £7B 438 105,630 00
ap3g Mon-E mergency Medical Transpor 153,904 1.274 295 930,01 344 263,90
BO3E Slar-Sucouss Thru Addiction Recovary 85 BME . s Z
B0a7 CHIF Outraach Program ZH) AT 325,557 208,582 116,9684.39
040 Runr Awey & Youth Family 253,168 208,104 1T.E2 88,4982.93
anaz Telzdagal Education Project 32,908 - - -
aha5 5TAR Program 253, biEg AR B3N Fram- 24, 6533.48
050 Matemal and Child Health E&T 821 1.275871 1,068 820 216,150,985
BOES Chidhacd Lead Paison 19,574 . . =
&80 Refugea Health Scraening BiE8, 022 1,671,310 TEZ, 180 B04g, 150.02
BlaEs Texas Tabaceo Prevenbon Pilol ST4, 7RG B8 474 395,616 248,857.43
BOVO Immunization Actien Flan B0, 304 BT 538 611452 354,779,112
B0E0  Tubmrculosis Elimination Division 103,210 173,606 130,337 15,641.74
G100 Tubsroulosis PC (FPrevention & Elimmaton) 45,352 B4, 164 34,5680 59,623.64
&110 Famiy Planring 1,530,065 1,653,454 1,270,540 T80,849.28
8123 HRSA-Special Frojects - S48 5158 26811 318,324.14
8130 Stete Legalization |mpact 44, 184 B8 626 ava BES $23.22
B0 HIV Prevention 337,378 278,997 T 257 -
B145 B Lows Encephalilis-UTMB 24,634 506,374 2BEEN 245 500,09
G150 HIV PCFEHERR 155, 152 213,875 124,682 152, 13.43
&80 Maiemal and Child Health PTB 254,27 i 124 16E, 678 323,553.84
Bi65  Buolerrorsm 2016962 4453551 2,082,738 2,355,855.00
Btan TDH Vaccina 7.5062 874 5,607 332 - 5,607,332.00
B200 Ryam White Tille 1 18,8680, 558 24 072127 18,796 ETS 2423611278
E215 Irfectaus Disaase-Wes Mie a2, 795 356,334 207, B05 158.578.81
270 TR Automated Victim Notification =+ 128.021 128,021 -
285 Lere Star Libranes Program 192,803 245 439 191,762 §T.678.95
8320 WL Supplemantal Feading 5,908, 421 10,951 458 6,268,153 4 683304 55
Ea10 Residential Subsiance Abuse 442 842 871,823 292471 579,351,580
B455 TX Council lar Humardiss - 6,800 4 450 243879
Basé  WEH-Elizabsth || Ruler & Legand - 1.000 1,000 -
Ba80  Local Law Enforcement Block Grant 4 40 56T 1,603,208 637,307 985,302.30
BaAT Preparation for Adull Living (FaL) 835,118 2,498 132 1,396 B&S5 1,088, 776 69
B488 Communily Youlh Davelopment 760,825 1.008,661 660, 404 352.501.14
Bags Contrate Sanices Program 44 378 20,140 271119 1,820.73
BAgE PPT-Perm Planning Team Program Tied BET B13 23% B4T By B8.341.37
Bag4  Tille W-B Family Assessmant 357,009 208,740 198,408 TA1.37
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HARRIS COUNTY, TEXAS
FISCAL YEAR 200E - 07

FUNDS AFPROPRIATIONS
FY 2065-06 FY 2005-04 FY 200607

FY 200408 Adjusted Estimated Appropristions
HARRES COUNTY GRANT FUNDS - ROLLOVER [con't) Expandituras Buckgat Expanditures Budget
8496 Qrganized Crme Drsg Erdoree Task Foroe 12,624} - . .
a4497 Truancy Lesming Conbar {300 - - -
8510  Law Enforcermant Training . 11128 11.128 .
8513 Esrly Meadical intarvention T3, 108 174475 AB.175 5,299 28
8520 Domestic Violencs Unit 81,380 103,473 G0.279 43, 184.27
8525 Comestic Prapara Equip Support 3,655 480 22 CR4 GRE 1.018.108 21,068 BEX 18
8540 Major Drug Souad 154 B04 107528 52501 24 626 6
a565 COPS in School Program 273,040 - - -
HETE COFS Inbagrity Initiative 57,328 - - -
8585 COPS UHP 403,651 421,548 420,683 B54.548
HEO3 Wpad'M'Smad COD 175,253 28,270 38,3958 188 875 38
H58E  Aling Weed and Seed 2 2,136 15,308 12,337 405811
as4T  Filth Ward Weed & Seed 3,140 . . -
800 Targebad Memcoics Enforcemant 44 530 16,538 12537 4,400 23
aed5 Budsipraol Vet Partnarship 35,002 235,515 158581 152,881.65
HE10 Truck, Ak, Ral and Porl 43,732 97,786 862,733 35,054.81
HE1S HIDTA-Gang Squad 554 31,782 23327 B L55 FF
AE20 Money Leundenng Indistive 507,118 B34 580 402 400 433, 16834
B30 Wiclent Crima nilistive 10,878 10,834 E.349 4 48455
8635 Methamphetamene Groug 14,885 18,752 13215 5,536,653
BB Housion Intelligance Support Centar 106,115 206,240 271,581 297,258.17
HEG0 H.G. Organized Crime Lt 1,242,430 37 03 798,624 138,018 87
BETS Forensic DNA Lab imiprovemant 26 440 14 E21 i5 ava &Y
#5876  HOME Coverdedl Improvamant Program - - - 74,760 00
ac85 Tohecco Lompkanca-Fubic Acciunt 2,852 57,843 9,861 47,891,710
705 Crimg Vickm ABsistance 322,756 274,354 186,576 araT.e2
aTi0 Avuio Thefl Presardion 1,458,101 2,454 283 1,474 542 9, 5458 48
L TaR| Frosective Order Prosacutor 0,840 181,732 B W03 25 819,48
aris Justice Assistance Grant - 1,670,786 78,231 1,591,534 .43
8725 Coid Case Squed 170,858 109,580 85,781 23,028 42
ATa0 Solid Wasbs kmplemne ntafion Program 31,025 103,875 21,675 &7,000.00
5N HEAC Eald Wasio 15,486 314 500 T n JIE A58 70
aren Caspworker Intervention Expansion B3.482 £49 986 115,354 134,642,114
a2 Intarnat Cnmas Againsl Ghidren - 15,000 - 15,000.00
angs Famity Violence Specialized 50,863 46,410 31,028 15,384.25
HTEE Falany Family Viokenos 23,435 126,78 70,057 58 85118
HTBS STAR-Slale Drug Cour 2,750 157,5C3 27 605 128 5597 5§
8775 DMA Erhancement Progact . 415,141 195,353 215,758,285
aria GNA Backlog Reducton Program 257 264 1,086 438 516, B46 aTHE,$89.28
ara Faorenslc Lab Imgrovemant Program - 95,000 9,286 85,734.00
HEZS GREAT Program 161,960 462,371 345,267 110,232.70
HB50 STEP - Crash Analysis 23,737 - - s
ARES CowE Stap 3,551 331,004 129,505 201,738,593
8880 National Maxwmum Speed Limit £1,842 FEER 1 100,852 172,031.44
HeH3 H Hospital Foundation - Dantal 18,345 50,000 30,483 19.6814.25
A885 Sale and Sober STEF 342,837 BB0, 254 230,426 &18,827.50
HEeg STEF-Impaired Deiving Mabdization - 13,000 15,759 58,241.256
aRgT Commerzial Vehide Safety - 120,517 15,458 104,889 24
8908  HOHFC-MAP Plus/ESG Match Grant 120,000 &80,000 425 000 A73,000,00
asi0 Motor Azsistanca Program (MaR) 1,394,778 4,447 b4k 1472 426 2975 118.00
ADBED Witlanca Agains! Woman ¥2.824 150,654 59,412 78.975.TD
HET0 Reguoral Ballislics Lab 175,863 - - -
BOAD Runmwey Invastigakive 169,508 69,168 23,7148 45,450.38
Harris County Grant Funds - Rallower % 118,225274 % ZHE 635,548 & 135,681,677 & (G707 U635 15
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3/3/06

Policy |ssues

The following items are presented for consideration March 7 as part of the proposed FY 2006-07
budget. The items result from presentations and concerns expressed during hearings January 11-13
and February 21, and are in accordance with court directions.

1. Financial Policies

a. Expenditures are to be budgeted and controlled so that at the end of the fiscal year the
minimum undesignated fund balance for the general fund and other operating funds will be
no less than 15% of fiscal year expenditures.

b. Full disclosure and open lines of communications will be provided for rating agencies. A
continuing goal is continuation of and a possible upgrade in the county’s AA+ debt rating.
Decisions on financial matters are to consider this god.

c. Tax anticipation notes for annual cash flow purposes will be issued for the general operating
fund. A recommended order will be presented to the court as an agenda item.

d. Ad valorem tax requirements for operations and debt service are to be analyzed in
conjunction with projections of taxable values by the Appraisal District. A recommended tax
rate schedule will be presented to the court in September. Funding plans will be considered
for Harris County, Harris County Flood Control District, Port of Houston Authority, and the
Harris County Hospital District.

e. The court will consider capital improvement plans and financing requirements at a review
session to be held at 9 am. Tuesday, June 20.

f. TheMid-Year Review will be held at 9 a.m. Tuesday, September 26.

2. Salaries, Allowances, and Positions

a. Codt of Living. If the court agrees, a 3% cost of living salary adjustment would be effective
with the pay period that begins September 2. The approximate cost to the general fund will
be $9 million this fisca year, FY 2006-07, and $19.2 million in the subsequent fisca year,
FY 2007-08. The court said the increase would apply to al positions except appellate,
district, and county court judges.

b. Allowances. Allowances for FY 2006-07 should remain as follows: 44.5¢ per mile
reimbursement for use of a persona vehicle on county business, subject to a maximum of
$630 per month; maximum monthly car allowances of $525 for law enforcement officers,
and, subject to court approval, elected officials and appointed department heads, and $395 per
month for other nonlaw enforcement personnel. These amounts will be reviewed and a
recommendation regarding any necessary changes will be given to the court at the Mid-Y ear
Review in September. The procedure for reporting mileage expense is in review.

The cellular phone allowance of not to exceed $50 per month for authorized staff should not
be changed at this time.
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c. Postions. Management Services is reviewing the list of department position requests and
will present recommendations to the court as agenda items after determination that funds are
available. Lists of temporary, part-time, and model positions are attached for approval.

The average annual cost of a full-time position in the county is $63,312, including salary of
$46,200 and benefits of $17,112. The tota requirement for salaries and benefits in the
genera fund, with 11,980 full-time equivalent positions, is $758.6 million, which is about
71% of operating costs. Departments in the general fund have requested 533 new positions.

d. Salary Studies. Recommendations have been prepared and are attached for approval of
sdary adjustments for detention officers and medical staff for the jail and peace officer
sdaries and incentives. Salary levels for judges and other elected officials were prepared as
directed by the court and are shown in an attached table. Other position and salary studies
and reclassifications and salary equalization requests for officials, departments, and functions
will be presented as completed for consideration of the court as regular agenda items or at
Mid-Year Review.

e. Group Health and Related Benefits. A status report by the director of Human Resources &
Risk Management is enclosed for your review and reference. The total annual cost for
employees, retirees, and dependents is projected to be $148.5 million, an increase of $16.8
million. Retirees and their dependents represent 12.6% of the total group, but account for
22% of the total projected increase. The county's portion of the cost will be $115.6 million,
or 78% of the total.

The county's policy for basic coverage remains unchanged, with 100% of the cost for the
employee and qualified retiree paid by the county plus 50% of the cost for dependents. A
second option alows the employee or retiree to pay a higher premium for another level of
benefits.

Effective March 1, 2006, the medical provider, Aetna Inc., began the third year of afive-year
agreement.

Staff of the Office of Human Resources & Risk Management are working with the Auditor
and County Attorney to review new reguirements of the Government Accounting Standards
Board regarding financial disclosure and funding requirements for retiree health care and
related benefits. An actuarial determination of cost and alternatives will be presented to the
court as an agendaitem.

f. Travel and Training. An analysis by the Office of Budget Management of travel and
training costs for the period of FY 2002-03 through FY 2005-06 shows the following.

In Houston
Totd and Texas % of Out of Texas % of
FY Cost $ Cost $ Totd Cost $ Totd
2005-06 2,913,073 1,946,425 66.8 966,648 33.2
2004-05 2,270,823 1,581,867 69.7 688,956 30.3
2003-04 1,994,850 1,422,036 71.3 572,814 28.7
2002-03 1,776,415 1,092,901 61.5 683,514 38.5

As requested by the court, Management Services is preparing an agenda item for
consideration that would strengthen control of travel and training expenses.
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3. Departments

Funds are balanced against the Auditor's final estimate of revenue. The estimate for available
resources for the general fund for FY 2006-07 is $1,228,100,653, which is $58,840,858 more
than the adjusted revenue estimate for FY 2005-06 of $1,169,259,795, and $7,159,472 less than
the estimated actual amount that became available for FY 2005-06 of $1,235,260,125.

Requests from al departments for positions and funds to meet priorities will be considered for
recommendations to the court. The following provides a summary of issues and
recommendations for various departments and operations.

a PublicInfrastructure

The Toll Road Authority requested 49 new positions for customer service and technical and
analytical assistance, and these positions will be recommended for approval, subject to
budgetary transfers.

A recommendation will be prepared for consideration concerning indirect cost charges to
cover the cost to the county for support services provided for operation of the toll road
system. This subject will be reviewed with the PID director and the Auditor before
presentation to the court.

The court on January 24, 2006 authorized a study to proceed for development of financial and
operating aternatives that could be available for the future of the toll road system. The
results of the study are to be presented to the court at the capital improvements review session
on June 20.

The Flood Control District's operations and maintenance budget is balanced against the
Auditor’s revenue estimate for available resources in the amount of $135.4 million. The
director requested 15 new positions for engineering, technical, and administrative work, and
these positions will be recommended as part of the new budget. Salary reclassifications will
also be recommended.

Capital project spending during the period of FY 2000-01 through FY 2005-06 totaled
approximately $450 million. The district has $164 million available for continued work, and
has listed candidate projects in the amount of $482 million. The projects listed and a
schedule of funding that may be available will be reviewed with the court at the capital
improvements meeting on June 20.

PID Engineering Division has requested 16 new positions and 11 reclassifications for
administrative services, contract administration, contract compliance, capital projects,
infrastructure, construction, architecture, and permits at an approximate cost of $1.5 million.
The director estimates that if new staff is approved he will need additional office space, and
he has developed an interim plan to accommodate this need. This request is under review and
arecommendation will be given to court.

b. FEacilities& Property Management. The FPM director is requesting funds for maintenance
of additional facilities, increased rents for leased facilities, repairs at various annexes and
parking areas, utility costs, computer software upgrades, and salary increases for management
staff. Funds have been provided for certain of these items, and further evaluations will be
done.
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Various departments have requested use of vacated space that could be made available when
staff and operations move to the new Juvenile Justice Center and Civil Courthouse. The FPM
director requested, and the court agreed, that a moratorium on such moves will be in place
and that FPM is authorized to review all such requests as to their actual necessity and costs.
A report will be given to the court at the capital improvements meeting in June when the
court will consider revisions in the master plan for the downtown complex. A factor in the
court’s review will be whether there should be construction of a new Administration
Building.

c. Courthouse Security. Judge Don Stricklin, of the 337" District Court, as a representative of
the district courts, requested that Commissioners Court seek analysis and recommendations
for a reorganization of courthouse security. The FPM director recommended that such a
study be authorized. Constable Abercia, Precinct 1, requested that the court authorize 24
additional positions and a bomb dog for coverage of the new Juvenile Justice Center and
Civil Courthouse.

At this time, the Sheriff’s Department assigns deputies for courtrooms, Constable Abercia
assigns officers for patrol in and around the downtown complex, and FPM has a contract with
Weiser Security to provide personnel for operation of metal detectors. FPM also provides for
issuance of badges for county personnel and, with an oversight committee, the Frequent
Courthouse Visitors Badge Program. There is no officia or department that is in charge and
accountable for all aspects of courthouse security.

The court requested that Management Services have a study prepared for recommendations
that can be considered. Such an item will be placed on the court's agenda.

d. Courts

1. Justices of the Peace. A recommendation for implementation of a staff career ladder
plan with training and skills assessment for justice court personnel will be presented as an
agenda item.

Justice court desktop computers will be replaced at an approximate cost of $620,000. A
new justice court technology fee fund will be used to help with the cost. A life cycle plan
for technology will be provided for the courts.

Management Services and the County Courts Manager will study aternatives that can be
recommended to cope with the increasing caseloads of JP Precincts 4 and 5; ways to
lessen problems associated with juvenile truancy cases in the justice courts; and a uniform
travel and training policy.

2. Probate Courts. The County Courts Manager and Management Services will review
caseloads and staffing requirements for the four probate courts and a recommendation
will be prepared.

3. District and County Courts. The court has authorized a collaborative plan for a Court
Data Warehouse that will produce timely management information reports. Consultant
services will be requested to help develop the plan at an approximate cost of $260,000.
The cost will be covered by budgets of the district and county court administrators.
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e. Juvenile Probation. The department initially requested 160 new positions at an approximate
cost of $8.6 million. Of that number, 107, or 67 %, would be for institutional care, including
the Detention Center on W. Dallas where the population is over capacity. The new Juvenile
Justice Center is scheduled to open in March. The Juvenile Board requested that the court at
that time begin the process for design and construction of a replacement for the W. Dallas
facility, and that an additional 278 positions be approved at an approximate cost of $12.8
million to keep the existing facility operational for holding juveniles. The board also
requested that the court authorize the new Juvenile Justice Center to be dedicated for use of
the juvenile courts, Juvenile Probation, and related offices, and that the building not include
facilities for the Constable of Precinct 1 and Justice of the Peace 1.2.

A recommendation regarding positions will be presented. The court said the space for the
Constable and JP in the JJC, which opens this spring, would remain vacant and a decision on
its use would be made at the CIP review meeting on June 20. Also to be considered at that
time will be replacement of the W. Dallas center and a proposal for a girls detention facility.

f. MHMRA. The director requested an increase of $3.5 million for a psychiatrist, relief
physicians, and additional staff for the mental health program in the jail, and salary
adjustments for various positions at the jail and NeuroPsychiatric Center. Recommendations
to be considered are in the policy issues portion for the Sheriff's Department in connection
with jail operations.

The Texas Department of State Health Services made a change in policy effective February 1,
2006 that reduces the number of state mental healthfacilities, from 10 to five, that will accept
criminal court commitments of mentally ill defendants. MHMRA is evauating the impact.
The change could increase cost for the Sheriff’s Department as there will be longer periods
for housing of those defendants in jail and their eventual transportation to state hospital
facilities, if allowed, could be at further distances than have been required for such travel in
the past.

Commissioners Court at the Mid-Year Review last September approved a recommendation
that emergency psychiatric operations of MHMRA'’s NeuroPsychiatric Center and the Ben
Taub Psych ER be merged. A report will be prepared for the court concerning the status of
the merger plan and an approximate date when the process should be completed.

g Library. The Library director has requested that $4,927,576 be made available for payment
to the North Harris Montgomery Community College District for the Tomball Community
Library. The payment is to cover construction and maintenance costs. These funds will be
made available as required during the fiscal year.

h. Administration of Justice

1. Postions. A total of 320 positions were requested by departments in the Administration
of Justice category. They included 123 by the Sheriff, 81 by the Constables, 60 by the
Medical Examiner, 16 by the courts, 14 by the Fire Marshal, 10 by the County Attorney,
nine by the County Clerk, and seven by the District Attorney. Recommendations will be
provided to the court.
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2. Constables. During the last fiscal year, various constables requested that Management
Services review the need for support staff for the constables. Objections were raised as to
the current arrangement which places two systems management positions in the
department of one constable. As authorized by the court, a review of this matter will be
conducted and a recommendation will be given to the court.

3. Patrol. Management Services will review the status of patrol needs and will provide a
recommendation to court. The contract patrol program will be included in the study.

4. Jail. Management Services is preparing recommendations for the Sheriff’s Detention
Bureau and related functions that affect jail operations and inmate population, including
detention officers and medical and psychiatric services. A list of proposed items is
attached.

5. Processing Center. A report from the architect for the planned Inmate Processing
Center, Hermes Architects, Inc., is scheduled to be ready for court review in May.
Design of the building would take approximately one year, alowing construction to begin
in the summer months of 2007 and completion to be in late 2009.

Planning continues between the Sheriff's Department and the Houston Police Department.
An attached memorandum from Major Don McWilliams provides information on the
question of where a person would be taken by HPD officers if an arrest occurs within
Houston's jurisdiction in another county.

i. Legidlative Services. The court authorized atransfer of the Office of Legidative Relations to
the County Attorney’s Department. The County Attorney will designate Asst. County
Attorney Cathy Sisk, currently the Environmental Division Chief, to direct the new office. A
recommended plan and positions for the office will be placed on the agenda.

Included with this new office will be oversight and coordination of legislative contracts,
which at this time are subject to change or renewa by the court. The contracts in 2005
totaled $345,000 and were with Texas Lobby Group, $95,000; Akin, Gump, Strauss, Hauer
and Feld, $80,000; Jennifer Shelley, $65,000; Hughes & Luce, $65,000; and Dan McClung,
$40,000. This subject will be placed on the court's agenda.

j. Office of Homeland Security & Emergency Management. Judge Eckels recommended
that this office be placed under the direction of the Fire Marshal. A reorganization proposal
will be prepared and presented for court approval.
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