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SPECIAL REVENUE FUNDS

Deed Restriction Enforcement Fund (2100) - This fund was authorized under House Bill 356 and provides
for fees to administer the enforcement of deed restriction violations affecting real property subdivisions. This
act requires fees be used only for enforcement of the deed restriction violations, and any unused funds are to
be refunded to the complainants.

Debt Service (2110) - This fund is used to account for debt service on the Harris County Flood Control District
Commercial Paper Program Series “F”.

TIRZ Affordable Housing (2120 & 2130) - This fund is used to revitalize or redevelop unproductive,
under-productive or blighted areas. The participating taxing units contribute some or all of the tax revenues
generated by the growth in a TIRZ’s taxable value to the revitalization or redevelopment effort.

Child Support Enforcement Fund (2210) - This fund accounts for funds received from the Texas Attorney
General's Office for reimbursement to the County for processing child support payments sent to the County
as part of the Title IV Part D of the Federal Social Security Act.

Family Protection Fund (2220) – This fund accounts for funds received from a $15 fee charged at the time
a suit for dissolution of a marriage is filed. These funds are to be used to provide family violence protection,
intervention, mental health, counseling, legal and marriage preservation services to the families that are at
risk of experiencing or that have experienced family violence or the abuse or neglect of a child.

Restricted Fund (2230 & 2240) - This fund is used to account for funds collected for various community
development projects.

CPS – Special Revenue Contracts (2250) – This fund is used to account for non-grant contracts for Child
Protective Services.

Probate Court Support (2290) - This fund accounts for contributions received for fees collected under Section
51.704 of the Government Code. These funds are to be used only for court-related purposes for the support of
the statutory probate courts in the county.

Appellate Judicial System Fund (2300) - This fund was authorized under House Bill 356 and provides for a
court cost fee of $5 to be assessed for each civil suit filed. The purpose of the fee is to assist the Courts of
Appeals in processing appeals filed from County Courts, County Courts at Law, Probate Courts and District
Courts.

County Attorney Administration (2310) – House Bill 1672 allows a county with a population of 3.3
million or more to impose an administrative charge of $1 in association with collecting a toll or charge for
each event of nonpayment of a required toll or charge imposed under Section 284.069 of the Transportation
Code. The fees collected for this charge are to be administered by the county attorney and may be used only
to defray the salaries and expenses of the attorney’s office, but not to supplement the county attorney’s
salary.

District Attorney Administration (2320 & 2330) – Confiscated gambling proceeds forfeited under Article
18.18 of the Texas Code of Criminal Procedure are deposited in this fund and are available to the District
Attorney for use in special investigations. Fees collected in connection with processing checks issued or
passed in violation of the Texas Penal Code are deposited in this fund and used for the purpose of defraying
the salaries and expenses of the District Attorney’s Office.
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Courthouse Security Justice Court (2340) – This fund was established according to House Bill 1934,
which states that a defendant convicted of a misdemeanor offense in a justice court shall pay a $4 security
fee as a cost of court. Fees collected are to be used to provide building security for buildings housing a
justice court.

Records Management & Preservation Fund (2360) – This fund accounts for funds received from a fee
collected for performing records management and preservation services. The fee is assessed with the filing of
each case in county, district or probate court.

Donation Fund (2370 & 6170) - This fund is used to account for cash donations accepted by Commissioners
Court for designated purposes. Separate accounts are maintained for various types of donations.

Justice Court Technology Fund (2380) – This fund accounts for funds received from a $4 fee charged as a
cost of court, in a justice court, for the conviction of a misdemeanor offence.

Child Abuse Prevention (2390) – This fund is authorized by Senate Bill 6 (79th Leg. Session) and provides
Texas counties with funds for a child abuse prevention program. Funding is provided through $100 fee for
persons convicted of certain offenses against children.

Juvenile Case Manager Fee (2410) – This fund was established under House Bill 1575, section 35 (79th

Leg. Session) and provides for a fee not to exceed $5 to be assessed for court cost in justice and county
courts for defendants convicted of fine-only misdemeanor offenses.

Tax Assessor Title 19 Funds (2420) – These funds are allocated by the state for voter registrars in each
county to aid in purchasing goods and services that will enhance voter registration.

Stormwater Management Fund (2450) - This fund was established on November 9, 1993 to account for the
funds received under an interagency agreement between Harris County, City of Houston, Harris County
Flood Control District, and the State of Texas. This agreement funds the establishment of a storm water
permit program.

San Jacinto Wetlands Fund (2500) - This fund accounts for revenues and expenditures to construct a
wetland/wildlife park on a six acre tract of land along the San Jacinto River. It is financed from the lawsuit
settlement of State of Texas v. Bety Laboratory, Incorporated.

TCEQ Pollution Control Fund (2510) - This fund accounts for the clean up of specific projects throughout
the County through donations received.

Election Services Fund (2550) - This fund is used for defraying expenses of the Registrar's office in the
registration of voters. It is financed by five percent of collections from the Joint Election Agreements.

Law Enforcement Forfeited Fund (2560-2660) - These funds consist of money and property forfeited in
criminal seizures and are expended for criminal justice purposes.

Dispute Resolutions Fund (2700) - This fund authorizes the Commissioners Court to establish an
alternative dispute resolution system for a peaceable and expeditious resolution of citizens disputes and also
authorizes the levying of a fee of $10, charged as a court cost, to establish and maintain such a system.

LEOSE-Law Enforcement Fund (2750) - This fund was authorized under Senate Bill 1135 and provides
for state moneys to law enforcement agencies to ensure continuing education for persons licensed under
Chapter 415, Government Code.
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Hotel Occupancy Tax Revenue Fund (2760) - This fund was established in September 1987 to account for
revenues primarily generated from a hotel occupancy tax and expenditures for improvement and maintenance
of public improvements that serve the purpose of attracting visitors and tourists. Collections are currently
pledged for debt service on related Hotel Occupancy Tax Bonds.

Library Donation Fund (2770) - This fund accounts for revenues from donations and contributions made to
the Harris County Library for a specific reason.

Law Library Fund (2800) - This fund accounts for revenues and expenditures to maintain a law library for
members of the Texas Bar Association in Harris County. It is financed from a fee of $15, which is assessed
against each civil case filed in County and District Courts.

Flood Control Funds (2890) - These funds are used to account for all revenues and expenditures relating to
general operations of the Harris County Flood Control District. The Flood Control District is responsible to
develop a flood control plan for the county, carry out an ongoing capital improvement program, maintain
district facilities and provide flood watch and flood alert programs. Its principal source of revenue is an
annual property tax levied by Commissioners Court within the District's $.30 tax limit.

Capital Project Funds (3120-3980) – These funds are used to account for bond sale proceeds and other revenues
which are used for the construction and acquisition of major capital projects of the County, Flood Control District,
and the Sports & Convention Corporation.

Enterprise Funds (5020-5060) - Enterprise funds are used to account for operations that are financed and
operated in a manner similar to private business enterprises where the intent of the governing body is that the
costs of providing goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges, or where the governing body has decided that periodic determination of
revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

TRA Series 2002 Tax/Revenue Construction (5160) - This fund was established to finance a portion of the
costs of construction, acquisition, improvement, and certain administrative costs of various Toll Road capital
projects, including Westpark Tollway.

HCTRA-2006A Project Fund (5240) - This fund was established to provide additional funds for certain
Toll Road capital projects, including IH-10 West Toll Lanes.

Internal Service Funds (5490-5550) - Internal service funds are used to account for the financing of goods
or services provided by one department or agency to other departments or agencies of the governmental unit,
or to other governmental units, on a cost-reimbursement basis.

Toll Road Construction Fund (5710) - This fund is used for all Toll Road capital projects other than the
Original Hardy and Original Sam Houston projects.

TRA Office Building Fund (5720) - This fund is used to account for all revenues and expenditures to
maintain the Toll Road Office Building.

TRA Operation and Maintenance Fund (5740) - This fund is used to account for all operation and
maintenance expenses. This fund is funded by the TRA Revenue Fund.

TR Commercial Paper Series E (5950) - This fund is us for additional funding of all Toll Road capital
projects.

Insurance Trust Fund (6460) - This fund is used to account for County employees’ and retirees’ group
insurance benefits.



Schedules & Summaries -564-



-565- Schedules & Summaries



Schedules & Summaries -566-



-567- Schedules & Summaries



Schedules & Summaries -568-



-569- Schedules & Summaries



Schedules & Summaries -570-



-571- Schedules & Summaries



Schedules & Summaries -572-



-573- Schedules & Summaries



Schedules & Summaries -574-



-575- Schedules & Summaries



Schedules & Summaries -576-



-577- Schedules & Summaries



Schedules & Summaries -578-



-579- Schedules & Summaries



Schedules & Summaries -580-



-581- Schedules & Summaries



Schedules & Summaries -582-



-583- Schedules & Summaries



Schedules & Summaries -584-



-585- Schedules & Summaries



Schedules & Summaries -586-



-587- Schedules & Summaries



Schedules & Summaries -588-



-589- Schedules & Summaries



Schedules & Summaries -590-



-591- Schedules & Summaries



Schedules & Summaries -592-



-593- Schedules & Summaries

Regular, Full-time Budgeted Positions at Fiscal Year's End, 1999-2008

Fund 2-28-99 2-29-00 2-28-01 2-28-02 2-28-03 2-29-04 2-28-05 2-28-06 2-28-07 2-29-08

General 11,036 11,322 11,544 11,794 11,646 12,244 12,503 12,662 13,184 13,592

Miscellaneous* 585 670 708 752 787 816 888 918 1,111 1,245

Grants** 1,894 2,157 1,964 1,864 1,851 1,906 1,882 2,143 2,126 2,109

Flood Control 349 329 329 329 329 381 393 391 406 406

TOTALS 13,864 14,619 14,613 14,739 14,613 15,347 15,666 16,114 16,827 17,352

*Includes Toll Road Authority, Fleet Services, Human Resources & Risk Management, Law Library, 9-1-1 Emergency Network, and First and 14th Court of Appeals
**Includes Community Supervision & Corrections

Ratio of Positions to County Population, FYs 1978-2008

Year Regular Positions County Population Ratio Per 1,000

2007-08 17,352 3,935,855 4.410

2006-07 16,827 3,886,207 4.330

2005-06 16,114 3,693,050 4.363

2004-05 15,666 3,644,285 4.299

2003-04 15,347 3,596,086 4.268

2002-03 14,613 3,557,055 4.108

2001-02 14,739 3,460,589 4.259

2000-01 14,613 3,400,578 4.297

1999-00 14,619 3,306,975 4.421

1998-99 13,864 3,240,105 4.279

1997-98 13,584 3,158,095 4.301

1996-97 13,371 3,126,966 4.276

1995-96 12,811 3,045,212 4.207

1994-95 13,537 3,016,373 4.488

1993-94 12,887 2,940,742 4.382

1992-93 12,144 2,909,400 4.174

1991-92 11,732 2,875,185 4.081

1990-91 10,650 2,846,718 3.741

1989-90 10,098 2,818,199 3.583

1988-89 9,987 2,790,900 3.578

1987-88 9,811 2,789,987 3.517

1986 9,563 2,780,100 3.441

1985 9,443 2,791,966 3.382

1984 8,590 2,742,600 3.132

1983 8,106 2,680,600 3.024

1982 7,655 2,618,600 2.923

1981 7,053 2,549,700 2.766

1980 6,997 2,469,500 2.833

1979 6,760 2,393,800 2.824

1978 6,326 2,324,800 2.721
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Comparison of Salary Adjustments with Consumer Price Index

For the Period 1980 through 2007

Salary of $20,000 in January 1980 with annual adjustments through 2007 in accordance with the CPI
for the Houston area compared to $20,000 salary in 1980 with annual cost of living adjustments as
authorized by Commissioners Court through 2007.

Year
CPI

% annual
change

Salary Adjusted by
Houston Area CPI

County
% annual

COLA
Salary Adjusted by

Court Approved COLA

$20,000 @ 01/80 $20,000 @ 01/80

1980 11.9 22,380 12.0 22,400

1981 10.0 24,618 12.0 25,088

1982 7.2 26,391 9.0 27,346

1983 3.3 27,261 2.5 28,030

1984 3.0 28,079 5.0 29,431

1985 1.5 28,500 5.0 30,903

1986 (0.9) 28,244 1.5 31,366

1987 2.7 29,007 1.0 31,680

1988 3.1 29,906 1.0 31,997

1989 4.3 31,192 2.0 32,637

1990 5.7 32,970 2.5 33,452

1991 3.6 34,156 2.0 34,121

1992 2.9 35,147 2.0 34,804

1993 3.2 36,272 2.0 35,500

1994 3.4 37,505 0.0 35,500

1995 1.5 38,068 0.0 35,500

1996 1.9 38,791 2.0 36,210

1997 1.8 39,489 2.0 36,934

1998 0.6 39,726 0.0 36,934

1999 1.4 40,282 3.0 38,042

2000 3.7 41,773 3.0 39,184

2001 2.8 42,942 0.0 39,184

2002 0.1 42,985 3.0 40,359

2003 2.9 44,232 0.0 40,359

2004 3.3 45,691 3.0 41,570

2005 4.0 47,519 0.0 41,570

2006 3.1 48,992 3.0 42,817

2007 1.7 49,825 3.0 44,102
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HARRIS COUNTY, TEXAS
SUMMARY OF SIGNIFICANT DATA

FISCAL YEAR ENDED FEBRUARY 29, 2008

Ad Valorem Tax Rates:
OPERATING

MAINTENANCE
PUBLIC IMP.

CONTINGENCY
DEBT

SERVICE
2007

TOTAL
2006

TOTAL
Harris County $0.33221 0.00697 0.05321 $0.39239 $0.40239
Flood Control 0.02754 0.00000 0.00352 0.03106 0.03241
Port Authority 0.00000 0.00000 0.01437 0.01437 0.01302
Hospital District 0.19216 0.00000 0.00000 0.19216 0.19216
Total Tax Rate $0.55191 0.00697 0.07110 $0.62998 $0.63998

Taxable Valuation:
Real Personal Total Taxable

Property Property Valuation
Tax Year 2006 $187,963,681,228 37,273,568,980 $225,237,250,208
Tax Year 2007 $211,114,916,413 43,107,840,024 $254,222,756,437
Percentage increase in taxable valuation 12.87%

Tax Principal Debt Outstanding Year Ended February 29, 2008:
Limited Tax Debt $ 620,594,584
Unlimited Tax Debt 772,327,015
County Tax Debt $1,392,921,599
Toll Road Tax Debt 677,165,665
Total County Tax Debt $2,070,087,264
Flood Control Tax Debt 524,214,698
Port Authority Tax Debt 343,965,000
Total Tax Debt $2,938,266,962

Tax Principal Debt as Percent of Taxable Value and Per Capita:
Fiscal Year Ended 2008 1991
Total Tax Debt Principal (In Thousands) $2,938,267 $1,080,760
Taxable Valuation (In Thousands) $254,222,756 $107,973,998
Tax Principal as Percent of Taxable Value 1.16% 1.00%
Estimated Population 3,935,855 2,818,199
Tax Principal Debt Per Capita $747 $383

Tax Receipts Generated:

Tax Year 2007 2006
Gross revenue from each 1¢ tax rate at taxable value $25,422,276 $22,523,725
Value less 2% tax assessor fee 24,913,830 22,073,251
Average uncollectible in first year at 97.0% 24,166,415 21,411,053
Net revenue collected in first tax year at 95.0% $22,958,094 $20,340,500

Cost Per New $100 Million Debt Issue:

Calculation assumes a 20-year principal, 22-year debt amortization, and an average 5.50% interest rate.

Par value of issue $100,000,000
Interest cost for debt amortization period 68,750,000

Total debt service cost of new a $100 million debt issue $168,750,000

Available for capital projects net of issuance costs and discounts estimated at 0.7% $ 99,300,000
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HARRIS COUNTY, TEXAS
SUMMARY OF SIGNIFICANT DATA, CONTINUED

FISCAL YEAR ENDED FEBRUARY 29, 2008

Payment Sources for Outstanding Debt Principal:
Ad valorem tax senior lien:

Harris County $1,392,921,599
Flood Control Bonds 524,214,698
Port Authority Bonds 343,965,000

Total ad valorem tax debt $2,261,101,297
Pledged Revenues:

Toll Road Revenues $2,078,455,665
Hotel Occupancy Tax Revenues 286,337,044

Total pledged revenue debt $2,364,792,709
Total outstanding debt principal by payment source $4,625,894,006

General Obligation Bonds Outstanding $4,564,209,006
Certificates of Obligation Outstanding 61,685,000

Total outstanding debt principal by security type $4,625,894,006

Bonds Authorized and Unissued:
County Road $411,860,000
County Public Improvements 270,871,000
Civil Justice Center 24,000,000
Flood Control 5,400,000
County Fire Fighting Facilities 5,000,000
Toll Road Authority 17,673,000
Port Authority Deepening & Widening of Ship Channel 33,000
Port Improvements 490,375,000

Total bonds authorized and unissued $1,225,212,000

General Fund Unreserved Balance as a Percent of Expenditures:
Fiscal Year 2008 2007 2006 2005 2004

County Operating General Fund Only
Cash Basis 20.674% 15.468% 15.386% 14.626% 23.208%
Modified Accrual Basis 13.425% 11.380% 17.112% 20.712% 27.034%

General Operating & Pub. Impro. Contingency
Cash Basis 22.605% 15.468% 15.386% 14.626% 23.508%
Modified Accrual Basis 15.358% 11.380% 17.112% 20.712% 27.034%

Combined General Fund Group
Modified Accrual Basis 14.245% 10.486% 15.756% 19.700% 24.550%

(Includes General Operating, Debt Service, and Public Improvements Contingency Funds)

Budget Appropriations (2008-2009): (Dollars in Thousands)
Operating PICF & Debt Capital Other Total

Maintenance PAYGO Service Projects Funds Appropriated
County $1,575,237 43,352 378,646 478,220 543,932 $3,019,387
Toll Road Authority 134,663 0 678,873 287,447 0 1,100,983
Flood Control District 157,523 0 55,486 315,019 0 528,028
Hospital District 1,000,453 0 0 0 0 1,000,453
Total Appropriated A $2,867,876 43,352 1,113,005 1,080,686 543,932 $5,648,851
Port of Houston Authority B $64,193 $ 64,193

A. Harris County Commissioners Court approved budget appropriations on March 4, 2008.

B. Port of Houston Authority debt service fund balance and requirements for fiscal year 2010.
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HARRIS COUNTY, TEXAS
MISCELLANEOUS STATISTICAL DATA

Area

Harris County is part of the Houston-Sugar Land-Baytown Metropolitan Statistical Area (MSA) that
includes 10 counties: Austin, Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty, Montgomery,
San Jacinto and Waller. The former Houston-Galveston-Brazoria Consolidated MSA (CMSA) consists
of three Primary Metropolitan Statistical Areas (PMSAs): Houston (Chambers, Fort Bend, Harris,
Liberty, Montgomery, and Waller); Galveston-Texas City (Galveston County); and Brazoria (Brazoria
County).

Square Miles

Houston CMSA 8,777.63

Houston PMSA 6,307.26

Harris County 1,777.89

City of Houston 652.59

Brazoria 1,597.44

Galveston 872.93
Source: Greater Houston Partnership

& U.S. Census Bureau

Houston-Sugar Land-Baytown MSA

The City of Houston is in three counties: Harris (637.20 sq. mi.), Fort Bend (10.47 sq. mi.), and
Montgomery (4.93 sq. mi.). Harris County contains part or all of 35 cities. Approximately 34% of its
population, or 1.4 million persons, live in unincorporated areas of the county.

Population

Houston is the fourth most populous U.S. city and the largest in the South and Southwest. Harris County
is the third most populous U.S. County. The Houston MSA ranks sixth in population among the nation’s
metropolitan areas.

CMSA Population
(2006 Tx. State Data Center)

MSA Data
(2006 American Comm. Survey)

Harris 3,830,130 Persons per Household 2.93

Fort Bend 487,047 Median Age
Montgomery 399,941 Harris County 31.2

Galveston 282,126 MSA Harris County
Brazoria 286,773 (2006 Tx. State Data Center)
Liberty 77,176 Race & Ethnicity
Waller 38,475 Anglo 42.61%

Chambers 32,383 Hispanic 33.73%
Source: Texas State Data Center Black 17.20%

Asian/other 6.46%

Gender
Female 49.90%
Male 50.10%

Source: Greater Houston Partnership & U.S. Census Bureau
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Decennial Census Population Totals

Houston Houston Harris City of
Year CMSA PMSA County Houston

2000 4,669,571 4,177,646 3,400,578 1,953,631
1990 3,731,131 3,321,926 2,818,199 1,630,553
1980 3,118,080 2,753,155 2,409,547 1,595,138
1970 2,181,315 1,903,191 1,741,912 1,233,505
1960 1,581,117 1,364,569 1,243,158 938,219
1950 1,068,437 908,822 806,701 596,163
1940 735,553 627,311 528,961 384,514
1930 526,681 439,226 359,328 292,352
1920 329,787 256,023 186,667 138,276
1910 234,367 176,589 115,693 78,800
1900 181,762 122,785 63,768 44,633
1890 119,941 76,959 37,249 27,557
1880 97,624 63,729 27,985 16,513
1870 65,779 42,962 17,375 9,332
1860 45,178 29,801 9,070 4,845

Source: U.S. Bureau of the Census

Population by Race and Ethnicity

Year Harris County % White % Black % Hispanic %
Asian/Other

1990 2,818,199 54.2 18.7 22.9 4.2

2000 3,400,578 42.1 18.2 32.9 6.7

2010 3,809,510 37.0 17.4 37.8 7.8

2020 4,434,344 32.0 17.4 42.0 8.5

2030 4,796,682 29.9 17.5 43.0 9.7
Source: UH Eco. Dept.,

Dr. Steven Craig
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Economy

Employment by Industry

Houston MSA - 2007 Annual Average

Of 2,549,600 jobs:
Goods Producing 513.7 20.15%
Services Producing 2,035.8 79.85%

Average annual pay: $43,174.25
(Houston CSA 2006)

Source: Texas Workforce Commission

Housing Starts
(Brazoria, Fort Bend, Galveston, Harris,

Liberty, and Montgomery Counties)

Single- Multi- Total
Family Family Units

2007 38,117 19,561 57,678
2006 48,814 15,523 65,337
2005 48,050 10,172 58,222
2004 40,714 10,432 51,146
2003 38,164 16,014 54,178
2002 33,995 11,806 45,801
2001 29,822 6,913 36,735

Source: Metrostudy & Greater Houston Partnership

Largest Houston-Area
Private Employers, 2006

# of
Employees

Memorial Hermann Healthcare System 19,000
Continental Airlines 16,000
Shell Oil Company 13,000
Kroger Company 12,000
ARAMARK Corporation 10,000
Halliburton 10,000
The Methodist Hospital System 9,991
Baylor College of Medicine 9,143
Hewlett Packard 9,000
BP America 8,000
Pappas Restaurants, Incorporated 8,000
HCA 7,855
Lyondell Chemical Company 7,435
Baker Hughes Incorporated 7,000
Macy's 7,000

Source: Greater Houston Partnership, Business Houston: Gateway to
Global Markets 2007

Consumer Price Index

Houston CMSA
2007Avg. CPI-U % Change
(1982-84=100) 2006-07

All Items 183.8 1.8

Food & Beverages 186.1 3.6

Housing Costs 170.2 .5

Apparel 153.5 -1.2

Transportation 167.2 .6

Medical Care 329.0 7.5

Recreation* 109.2 1.9
Education & Communication* 106.0 2.0

Others Goods & Services 287.5 8.8
*December 1997=100
Source: U.S. Bureau of Labor Statistics

Motor Vehicle Registration
as of December 31 of year

2000 2001 2002 2003 2004 2004 2005 2006 2007

Passenger Cars, Small
Trucks & Misc. 2,615,811 2,306,904 2,653,694 2,814,918 2,822,205 2,822,205 2,908,646 3,075,726 3,187,941
Large Trucks 25,579 68,751 40,813 22,367 25,221 25,221 29,729 31,730 31,965

Total 2,641,390 2,375,655 2,694,507 2,837,285 2,847,426 2,847,426 2,938,375 3,107,456 3,219,906
Source: Greater Houston Partnership & Harris County Tax Assessor-Collector
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GLOSSARY

Account A unique identification number and title for an expenditure category. It represents the
most detailed level of budgeting and recording expenditures, and is often referred to as a
line item. Examples: 600100, salaries; 610100, office supplies; or 633800, rentals.

Account Control
Group

The line item accounts are placed in six control groups for purposes of classification:
Labor and Benefits; Materials and Supplies; Buildings and Equipment; Services and
Other; Transportation & Travel; and Financial Transactions, which includes accounts for
reserves and special payments.

Accounting System The total structure of accounting records and procedures that record, classify, summarize
and report information on the government’s financial position. Harris County’s
accounting and financial reporting policies, under the direction of the County Auditor,
conform to generally accepted accounting principles for local government units as
prescribed by the Governmental Accounting Standards Board and applicable state
statutes. County funds are maintained on the cash basis during the fiscal year to conform
to county budget practices. County funds are reported on an annual basis on the modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recognized when they become measurable and available for payment of liabilities of the
current fiscal year. Expenditures are generally recognized when the related fund liability
is incurred under the modified accrual basis of accounting. Exceptions would be prepaid
expenses, which are recognized when the expenditures are paid, and expenditures for
principal and interest on general long-term debt, which are recognized when due.

Ad valorem tax The tax placed on property. The county sets its tax levy in October. The total rate at this
time is $.62998 per $100 of assessed value. The total rate includes the county, Flood
Control District, Port of Houston, and Hospital District. Commissioners Court has
authorized an exemption of 20% of the value of residential homesteads from ad valorem
taxation. The added amount of exemption for persons 65 and older and the disabled is
$160,000.

Appraisal District A county-wide agency created under the Texas Property Code for the purpose of
appraising taxable property for the taxing entities in the county. The tax code generally
requires all taxable property to be appraised at 100% of market value. Prior to 1984,
property in the county was appraised for ad valorem tax purposes by each taxing unit.
The Appraisal District is governed by a six-member board which is appointed by the
various taxing entities. Harris County, Houston City Council, and the Houston
Independent School District Board each appoint one member, the other cities and towns
and school districts appoint two members, and conservation and reclamation districts
appoint the sixth member.

Bond A funding tool representing a written promise to pay a specific sum of the principal
amount in the future at maturity dates, plus interest. Bond funds are used to finance
capital improvements.

Bond Fund A fund used to account for the proceeds of bond issues. Each fund is part of the total
Capital Projects Fund.

Bonds Unissued Bonds which have been legally authorized but not issued and which can be issued and
sold with approval of the governing body.



Glossary, Cont'd.

-619-

Budget A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them. The county’s budget is for a single
fiscal year.

Budget Review
Committee

A committee designated by Commissioners Court to provide for preliminary review of
department budget proposals during the annual budget process. The committee is chaired
by the County Budget Officer. Each member of Commissioners Court designates
assistants to be members of the committee. The Auditor and Purchasing Agent are also
members.

Budget Process The four-month process of developing the annual budget. The process begins in
November when departments receive revenue estimation and budget forms, and it ends in
February when the budget is adopted for the fiscal year beginning March 1.

Capital Improve-
ment Program

A plan for providing capital improvement projects over a five-year period. The plan is
updated each year as part of the budget process and is reviewed each June and September.

Certificates of
Obligation

Bonds issued to finance major capital outlay, building construction, and infrastructure
improvements. Property taxes and revenues from other available resources are pledged
for payment of principal and interest.

Commercial Paper Commercial paper is a method of borrowing that consists of short-term promissory notes
backed for liquidity purposes by a line of credit with one or more banks. Maturities are
270 days or less, with an average maturity of 30 to 45 days.

Contract Patrol
Service

In addition to regular patrol services, the county may provide patrol officers to specific
neighborhoods by contracts with community organizations. Either the sheriff or a
constable is responsible for the services and the neighborhood groups must pay at least
80% of cost within the city and 70% of cost in the unincorporated areas.

Debt Service Fund A fund established to account for the accumulation of resources for, and the payment of,
general long-term debt principal and interest.

Department A basic organizational unit of the government which is functionally unique in its delivery
of services.

Disbursements Funds actually expended.

e-Clerk e-Clerk is a series of Web-based programs designed to allow the general public and
attorneys practicing law in Harris County access to information maintained by the District
Clerk via the Internet.

Encumbered Funds Funds which are obligated for goods or services which have not been delivered or are
incomplete. When paid, an encumbrance becomes a disbursement.

Exempt Employees An individual designated by an officer or department head as a bona fide executive,
professional or administrative employee as those terms are defined by federal law and
regulations regarding exemptions from overtime pay. A non-exempt employee is an
individual whose job functions do not fall within the definition of an exempt employee.

Expenditures Decreases in net financial resources. Expenditures include current operating expenses,
debt service and capital outlays.
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Fiscal Period Any period at the end of which the government determines its financial position and the
results of its operations.

Fiscal Year For Harris County, the fiscal year is a 12-month period that begins March 1 and ends the last
day of February of the year designated. FY 2007-08 began March 1, 2007 and ended February
29, 2008. Before 1987, the county’s fiscal year was the calendar year.

Fixed Assets Resources owned or held by the government which have a monetary value. Fixed assets have
a long-term character and include land, buildings and other improvements, machinery and
equipment.

Fixed Charges Expenses which are generally recurring and constant such as insurance or interest.

Fund A fiscal and accounting unit with a self-balancing set of accounts to record revenue and
expenditures which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special laws, regulations, restrictions, or
limitations.

General Fund The fund for normal county services and operations that is used to account for all financial
resources except those required to be accounted for in another, special fund.

Harris County
Department of
Education

A legal entity that is administered by a seven-member board of trustees who are elected, three
from the county at large and four from each commissioner’s precinct. The agency provides
various services for schools including training, printing, adult education, and psychological
and therapy programs. Until 1991, the Texas Education Code provided for the trustees to
certify to Commissioners Court the amount of property tax that should be levied for the
department. The law now authorizes the board to levy the tax which is limited to 1¢ per $100
of assessed value.

Harris County
Hospital District

The district is a legal entity which provides patient care to indigent residents of the county. It
was established by county-wide election in 1965 pursuant to Art. 4494n, VTCS. Chapter 281
of the Health and Safety Code now provides for such districts. Commissioners Court appoints
a nine-member Board of Managers for the district, approves its annual budget, and levies ad
valorem taxes to help support the operation and maintenance of district programs and
facilities.

Harris County-
Houston Sports
Authority

The Harris County-Houston Sports Authority was created by Commissioners Court and
Houston City Council in July 1997 to finance construction of a 42,000-seat retractable-roof
baseball park in downtown Houston along with consideration of other sports-related projects.
The authority has 13 members with six appointed by the County Judge and six by the Houston
Mayor, and a chair who is appointed jointly by the County Judge and the Mayor. The
authority is authorized pursuant to the Texas Local Government Code, Chapters 334-335.

Harris County
Sports &
Convention
Corporation

The Harris County Sports & Convention Corporation was authorized for creation by
Commissioners Court in January 1999 to manage, operate, maintain and develop the property
and facilities of the Astrodomain complex, including the Harris County Domed Stadium. The
corporation is organized under authority of the Texas Transportation Code and the Texas
Local Government Code. The court appointed five board members, including the chair, and
executed an agreement with the corporation in April 1999 for lease of the property and
facilities, now known as Reliant Park, through December 31, 2015.

Indirect Expenses Elements of cost necessary for the performance of a service that are not directly attributable to
providing the service, such as financial support, facilities, and related insurance, supplies, or
utilities.



Glossary, Cont'd.

-621-

Internal Service
Fund

A fund used to account for the financing of goods or services provided by one department or
agency to other departments or agencies of the government on a cost-reimbursement basis.

Longevity Pay Employees with a working schedule of 32 hours or more per week receive base pay plus
longevity pay equal to $60 per year for each full year of Harris County seniority, subject to a
maximum credit of 30 years.

Model Position A position that can be filled by more than one employee at a time within the limits of the total
hours authorized and budgeted for the position.

Organization A responsibility center within the government. Budgets and expenditures are classified by
organizational units, which in most cases are the operating departments. Each organization
has a unique identification number and title.

Port of Houston The Port of Houston Authority of Harris County is a navigation district and political
subdivision of the state. It owns and operates facilities on the Houston Ship Channel which
links the City of Houston with the Gulf of Mexico. The Authority is governed by seven non-
paid commissioners. Two commissioners are appointed by Commissioners Court and two by
the Houston City Council. Another commissioner, designated as the chair, is appointed jointly
by the city and county. A sixth member of the Port Commission is appointed by a majority of
the governing bodies of municipalities located adjacent to the Ship Channel that have a
population of 100,000 or more but less than 1 million, and a seventh member is appointed by a
majority of the Harris County Mayors’ and Councils’ Association from within a municipality
located adjacent to the Ship Channel that has a population of less than 100,000. The county
levies an annual property tax for debt service for the Port.

Program A group of interdependent, closely related services or activities contributing to a common
objective of a department or organization. If a program has sufficient activity of budget and
expenditures, it may be established as a separate component within an organization’s budget
by use of a unique set of digits alongside the numbers of the organization. This separation
allows for financial monitoring of the activity of the program. Programs remain part of the
total of an organization’s budget.

Purchase Order A purchase order authorizes the delivery of specified merchandise or the rendering of certain
services and the making of a charge for them. The documents are processed through the
Purchasing Department and the Auditor’s Office.

Subscriber Access Local Government Code 191.008 authorizes the county to provide for a computerized
electronic information system through which it may allow on a contractual basis direct access
by companies, firms, or individuals to information relating to the county and its courts. The
District and County Clerks participate in this system on a fee basis. All costs are passed on to
the users of the system.

TRIAD Prevention
Program

A consortium of three county agencies, Protective Services for Children and Adults, Juvenile
Probation, and Mental Health and Mental Retardation Agency, focusing on "at-risk" youths.

Unit Cost The cost of producing a specific unit of product or providing a specific unit of service.
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ACRONYMS

ADA Americans with Disabilities Act
AFIS Automated Fingerprint Identification System
ASAP Absent Student Assistance Program
AUSA Astros USA
BRC Budget Review Committee
C&M Fund Construction & Maintenance Fund, FCD
CAA Court Appointed Attorneys
CAC Children's Assessment Center
CC Commissioners Court
CCIP Central Cities and Industrial Parks
CED Community & Economic Development
CEP Continuing Education Partners
CHINS Child In Need of Supervision
CICS Customer Information Control System
CIP Capital Improvement Program
CJJE Community & Juvenile Justice Education
CMSA Consolidated Metropolitan Statistical Area
COBOL Common Business Oriented Language
COLA Cost of Living Adjustment
COPS Community Oriented Policing Services
CPI Consumer Price Index
CSCD Community Supervision & Corrections Department
CWIP Construction Work In Progress
CYL Current Year Levy
CYS Community Youth Services
DA District Attorney
DARE Drug Awareness Resistance Education
DBMS Database Management System
DMO Dental Maintenance Organization
DNA Deoxyribonucleic Acid
DWI Driving While Intoxicated
EIS Environmental Impact Statement
ETJ Extra Territorial Jurisdiction
FCD Flood Control District
FEMA Federal Emergency Management Agency
FF&E Furniture, Fixtures, and Equipment
FPM Facilities & Property Management
FY Fiscal Year
GFOA Government Finance Officers Association
GIS Geographical Information System
GREAT Gang Resistance Education and Training
HCAD Harris County Appraisal District
HCBE Harris County Board of Education
HCHD Harris County Hospital District
HCS&CC Harris County Sports & Convention Corporation
HCSA Harris County Sports Authority
HGAC Houston-Galveston Area Council
HIV Human Immunodeficiency Virus
HMO Health Maintenance Organization
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HOT Hotel Occupancy Tax
HRRM Human Resources & Risk Management
HUD Housing and Urban Development
IFAS Integrated Financial and Accounting System
ISD Independent School District
ITC Information Technology Center
JIMS Justice Information Management System
JP Justice of the Peace
JTPA Job Training and Placement Assistance
LEOSE Law Enforcement Officers Standard Education
LYL Last Year Levy
MAP Motorist Assistance Program
MHMRA Mental Health & Mental Retardation Authority
MRP Motion to Revoke Probation
MVST Motor Vehicle Sales Tax
MYBR Mid-Year Budget Review
NPDES National Pollutant and Discharge Elimination System
OHSEM Office of Homeland Security & Emergency Management
PAL Preparation for Adult Living
PBX Private Branch Exchange
PIB Public Improvement Bonds
PID Public Infrastructure Department
PMSA Primary Metropolitan Statistical Area
PSCA Protective Services for Children & Adults
ROW Right of Way
STAR Services To At Risk Youth
TAIP Treatment Alternative to Incarceration Program
TB Tuberculosis
TDD Telecommunication Device for the Deaf
TIRZ Tax Increment Reinvestment Zone
TDHR Texas Department of Human Resources
TNRCC Texas National Resource Conservation Commission
TRA Toll Road Authority
TxDOT Texas Department of Transportation
VMC Vehicle Maintenance Center/Fleet Services
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Discretionary Funds .................................................................................................................................315, 322
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Donation Fund..........................................................................................................................................562, 566
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Expenditures.............................................................................................................................2, 4, 7, 49, 54, 619
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Family Law Center....................................................................................................................................343-344
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Fire Marshal ................................................................................19-20, 40, 43, 59, 137-138, 541, 548-549, 582
First Court of Appeals.............................................................................................19-20, 44, 173-174, 541, 560
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Fleet Services ............................................................................................................................... 92-94, 576, 623
Flood Control Commercial Paper Fund ...................................................................................................308-309
Flood Control Contract Tax Fund ................................................................................................... 302, 304-305
Flood Control CP Agreement Fund.........................................................................................................259, 269
Flood Control District Debt Service Funds..............................................................................................308-314
Flood Control District Funds........................................... 302-307, 506-507, 509, 520, 528, 534, 563, 570, 579
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Flood Control Improvement Bonds Fund................................................................................ 308, 313-314, 571
Flood Control Operations and Maintenance Fund.......................................................................... 302, 306-307
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Health Insurance Fund ..............................................................................................................................256-258
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Hotel Occupancy Tax Revenue Fund......................................................................................................563, 569
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Public Health & Environmental Services................... 19-20, 40, 42, 57, 101-103, 536, 542, 549-550, 583-584
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Records Mgt. & Preservation Fund.........................................................................................215, 224, 562, 565
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TIRZ - Interest Bearing Fund ..................................................................................................................214, 218
Toll Road Authority................. 2, 20-21, 23-25, 41, 46, 49, 74-77, 338, 341-342, 366-367, 389-398, 579, 623
Toll Road Construction Fund .......................................................................................................... 237, 248-249
Toll Road Funds....................................................................................................6, 510-513, 563, 576, 577-578
Toll Road System .......................................................................................................................................5-6, 14
Trust Funds.........................................................................................................................................................50
Tunnels & Ferries ......................................................................................................... 40, 45, 67, 531, 542, 547
Unlimited Road Refunding Debt Services Funds ................................................................... 288, 297, 300-301
Unlimited Tax Road Debt Services Funds..............................................................................................288, 296
Vehicle Maintenance Fund...................................................................................................... 238, 242-243, 623
Watersheds ........................................................................................................................................... 81-86, 342
Workers Compensation Fund ..........................................................................................................238, 241, 576
Youth & Family Services..................................................................................................19-20, 42, 58, 112-124
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