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As required by Local Govemment Code Chapter 115, the Compliance Audit Department examined
the monthly collection reports submitted by the Sheriffs Department (the Office) for the three months
ended November 3 0, 20 I 5 .

We performed the procedures as follows:

Evaluated whether amounts repo(ed on the monthly collection reports were properly deposited
in the County's depository.

a

a

a

Accounted for the numerical sequencing ofcomputer generated and manual receipts.

Performed an analytical review of transactions by comparing selected information between
periods.

The enclosed Auditor's Report presents the significant issues identified during our procedures,
recommendations developed in conjunction with your staff, and any actions you have taken to
implement the recommendations.

a

I

Mark Ledman, C.P.A., M.P.A.
Chicf Attittat Cong Adinr
Aydit Diritiott

RE: Procedures applicable to the monthly collection reports submitted by the Sheriffs Departrnent
for the three months ended November 30, 2015

Evaluated whether amounts were properly recorded in the County's lntegrated Financial and
Administrative Solution (IFAS) system.



Sheriff Ron Hickman
Harris County Sheriff

We appreciate the time and attention provided by you and your staff during our procedures.

S

County
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Monthly Reports

Background
Pursuant to the reporting requirements established by Local Govemment Code $114.001 and

$114.002, the Auditor's Office requires that the Offrce submit their monthly collection report by the
fifth day of the following month. In addition to the submittal of the monthly collection report, the
Office is also required to provide supporting documentation validating the accuracy of the report
submiued.

Issue
For the following business months, the Office did not comply with this requirement.

As a result, delays in submitting the monthiy report can cause delays in recording financial activity in
IFAS.

Recommendation
All reports and supporting documentation should be submitted in accordance with the deadlines
specified h Local Government Code $114.001 and $114.002. The Offrce should implement
procedures so month-end doctunentation is submitted in a timely fashion.

Management Response
This report is submitted timely every month. However, due to budget constraints HCSO has

insufficient personnel to provide all cash receipts reporting that support this summary collection report
by the 5s business day each month. Based on the large volume of cash receipts this may result in
receipts issued at the end ofthe prior month not being included in the appropriate month's collection
report.
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Alarm Detail 10113115 8

Prisoner Retum Wanants 10i08/15 3September 201 5 10/08/1 5

Sherifl s Academy 10113/15 8

Alarm Detail 1t/19/15 t4
Prisoner Retum Warrants 1t/12fi5 7October 2015 1Ut1/15

Sherifls Academv 1Ut2/15 7

Alarm Detail 01104116 30
Prisoner Retum Warrants 12fistrs l0November 201 5 12109115

Sherifls Academy 12t08/L5 3

ISSUES AND RECOMMENDATIONS

Business Month
Date

Received Division

Date
Supporting

Documentation
Received

Number of
Days

Delinquent



Timeliness of Deposits

Background
Local Govemment Code $ 1 13.022 requires deposits to be made within five business days after the

day on which the funds were received.

Issue
The Divisions listed below did not adhere to Local Govemment Code $113.022 during the months
of September, October and November 2015 as depicted below.

As a result, deposit delays increase the risk oftheft and misappropriation.

Recommendation
All collections should be deposited in accordance with the deadlines specified in Local Govemment
Code $113.022. Clerks should be trained on the significance of depositing to the bank in a timely
manner.

Management Response
Understaffing at the Alarm Detail unit continues to affect their ability to meet the timeliness
requirement for cash deposits. As of June 21,2016 the new Alarm Detail commander has
committed to a renewed effort to meet these requirements. Also, as of June 21, 2016 the Sheriff s

Academy, Criminal Warrants, and Patrol Division commanders have committed to increasing their
efforts to meet the timeliness requirement for cash receipt deposits.

l-6Alarm Detail '73%

Sheriffs Academy l00o/o 9-22

Prison Retum Wanants 67% 2-15

Patrol-Auction Proceeds 53% l-3
Patrol-Wrecker ID 100o/o l-3
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Division
Percentage of Delinquent

Denosits
Number of Business Days

Delinquent



IFAS Interface

Background
In accordance with Hanis County Accounting Procedure F.1-1'3, Cash Receipts - Interfacing to

1I7S, the Alarm Detail Division should generally transmit and post daily to IFAS, via an interface,

the previous day's collection information.

Issue
The period depicted in the chart b€low demonstrates the delinquency of26 selected days. Based upon

an analysis of the data below it appears the Offrce did not adhere to Procedure F.1-1-3 during the

months of September, October and November 2015.

ICW90415 09104115 09/19t1s 8

ICW908l5 09/08/15 09/19,L5 7

09/19,r5ICW90915 09109115

09t19n5 5ICWgl0l5 09fiot15

09t2Ul5 5ICW9I I l5 09 fi1t15
tcw914l5 091t4115 09121ll5 4

rcwgl5l5 09 n5t15 09t22/15 4

rcw9l6l5 09fi6t1s 09123/15 3

ICW917t5 09/17115 09t23t1s 3

Alarm Detail September 2015

ICW91815 09118115 l0/01/15 8

ICWA0515 10t05115 10109115 3

lcwAog15 10/09n5 10t23/15 9

ICWAl215 10123/1510/121r5 8

ICWAl315 1 0t13/l s 10t23t1s 7

ICWA1415 10/14n5 10/23n5 6

ICWAl5l5 10/15/15 10123/15 5

Alarm Detail October 201 5

ICWAl6l5 10/16/15 I 0t31/15 9
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Division
Business
Month

Interface
Batch ID

Date of
Business

Date Posted
in IFAS

Number of
Business Days

Delinquent
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tcwB0915 109t1 lt5 8l I 5l1/1 6

ICWB1015 I0t 51111 8t I 5l1/1 5

lcwB1115 11111/15 tU23l15 7

ICWB1215 2l 1 5t1t1 tU23lt5 6

11t13/15 tU23l15 5ICWB1315

ICWB1615 6t 1 5tll1 fit23115 4

ICWB1715 'n/L7115 111231t5 3

ICWB1915 1Ut9l15 1ll30/15 4

Alarm Detail November 201 5

ICWB2015 1U20t15 1l/30t15 3

Recommendation
The Office should implement procedures to ensure that each day's IFAS interface is performed in a
timely manner.

Management Response
As of June 21, 2016 the new Alarm Detail commander has committed to placing greater emphasis
on timely recording of deposits in IFAS.
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Division
Business
Month

Interface
Batch ID

Date of
Business

Date Posted
in IFAS

Number of
Business Days

Delinquent

A delay in transmitting this information adversely affects the Auditor's Office and the Treasurer's
Office in ensuring that collections have been properly deposited, recorded and acknowledged.



Manual Receipt Transactions

Background
As discussed in Hanis County Accounting Procedure A.l, Cosh Handling Guidelines, manually
receipted trarsactions should be entered in IFAS within two business days following the day the
manual receip is issued.

Issue
The following are instances in which the Office did not comply with this requirement.

As a result, delays in entering receipts in IFAS can cause delays in recognizing revenue on the
County's fi nancial statements.

Recommendation
Office management should implement controls to ensure that manual receipts are entered in IFAS
within two business days of receipt.

Management Response
As of June 21,2016 the Patrol District commanders have committed to placing greater emphasis
on timely entry of manually receipted transactions into IFAS.
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District 1 08t27t15 09t10t1s 10 1

District 2 09104115 09t09/15 3 1

District 5 09101115 09i08/15 7 I
District 5 09103115 09i08/15 4 I

District 5 09t04fis 09/08/15 3 1

District 5 09/08/l s 09108t15 4 1

District 5 09/11115 09115n5 3 1
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Division
Manual

Receiot Date
Financial System

Receipt Date

Number of
Business Days

Delinquent
Number of

Receints



Balancing Report

Background
Departrnents issuing receipts directly from IFAS create cash receipts in batches (a group of receips
issued by one clerk) and then distribute (post) those batches. This immediately records the receipts in
the general ledger. Harris County Accounting Procedure F.l-l-l, Cash Receipts-Detailed IFAS
Receipting, states receipts from different calendar months should not be input to the same batch. In
addition, Harris County Accounting Procedures F.l-2-1, Deposits via Treasurer, and F.l-2-2,
Deposits via Armored Carrier or Field Locationr, state collections from different calendar months
should not be deposited on the same deposit slip.

Issue
Receipt batches from September, October and November 2015 were not closed appropriately. As a
result, amounts presented on the September, October, and November 2015 monthly collection reports
did not agree to total deposits. The discrepancy is attributed to cash receipt batches being created in
one month and not closed at the end of the month, receipts fiom the following month being improperly
issued in a batch for the previous month, and monthly deposits including collections fiom both
months.

The receipts were conectly reflected on the appropriate monthly collection report, but a portion ofthe
deposit amount was attributed to the incorrect month. This resulted in a reconciliation issue (timing
difference) between bank deposits and amounts recorded in IFAS. The discrepancy between the
monthly collection report and total deposits was corrected the following month. The chart below
contains the detailed information for the cash receipt batch ID and deposit slip number.

As a result, including collections fiom a subsequent month in the bank deposit can cause bank
reconciliation issues.

Recommendation
The Offrce should ensure all cash receipt batches are properly closed at the end of each calendar
month and the bank deposit contains collections from only one month so there are no timing
differences. The Office should implement procedures to ensure tlmt clerks close their batches on the
last business day ofthe month.
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District 5 L540SP02 5401 5005 13 $26. l0September 201 5

October 2015 District 1 L54OLGA3 5401 101441 $24.00
District 4 L540SM50 5401400393 $ 8.00October 201 5

Sheriff s Academy L540KL l5 5400800275 $10.00November 2015

ISSUES AND RECOMMENDATIONS

Business Month Division Batch ID
Deposit Slip

Number
Reconciliation

Difference



Management Response
As of June 21, 2016 Patrol District and Sheriffs Academy commanders have confirmed policies
requiring cash receipt batches to be closed on the last business day of each month. However, due to
budget constraints HCSO has insufficient personnel to ensure these policies are consistently enforced,
and this may result in timing issues and bank reconciliation issues as described above.

l0


