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RE: Cash Count and Other Procedures on November 8, 2013 

Certain County departments deposit their collections with the Treasurer's Office. In addition, 
the Treasurer ' s Office receives payments from outside entities via the US Postal Service or in 
person. Upon receiving funds from a County department or an outside entity, the Treasurer's 
Office generates a Treasurer's receipt. The Treasurer' s Office then prepares a deposit fo r 
armored car pick up. The armored car service picks up the collections from the Treasurer ' s 
Office and delivers the funds to the County depository for deposit to the appropriate County 
bank account. 

In accordance with Local Government Code §115 .002 and §115.003, the Compliance Audit 
Department performed the following procedures: 

• 	 Counted all cash and cash items in the Treasurer ' s Deposit Section. 

• 	 Traced all cash and cash items counted to Treasurer's receipts, appropriate financial 
reports generated by the Treasurer's Office, and validated bank deposit slips. 

• 	 Counted the Treasurer's change fund. 

• 	 Reviewed applicable bank reconciliations to evaluate whether the Treasurer reconciling 
items are resolved timely. 

• 	 Reviewed the Treasurer ' s monthly report submitted to Commissioners Court. 

The following item on page 4 came to our attention as a result of our procedures. 



Mr. Orlando Sanchez 
County Treasurer 

We appreciate the time and attention provided by you and your staff during Oill procedures. 

cc: 	 District Judges 
County Judge Ed Emmett 
Commissioners : 

R. Jack Cagle 
El Franco Lee 
Jack Morman 
Steve Radack 

Devon Anderson 
Vince Ryan 
William J. Jackson 
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RESULTS 


Bank Reconciliations 

Background 
It was determined through discussions with the Treasurer and the County Auditor Offices that 
the format of this report would be changed to report on the status of areas required to be 
reviewed as identified in Local Government Code. As such, we have structured this report to 
provide a statement of account for the period reviewed . 

Statement of Account 
Our procedures identified that the August 2013 bank reconciliations noted the following 
reconciling item assigned to the Treasurer's Office. A wire transfer on August 15, 2013 for 
$870,351 .59 was electronically deposited to the Harris County Workman Compensation Fund 
bank account but was not posted in the County's Integrated Financial and Administrative 
Solutions (lFAS) system by the Treasurer's Office until September 4, 2013 . Management 
informed us that the transaction should have been posted to August (the correct month); instead 
it was posted as a September JE item, resulting in a recording timing difference. 1 reasury 
received the bank recon report from Revenue Accounting on September 24th. 

Management informed us that they have, under the current banking relationship, no way to 
monitor accounts in real-time; however, this electronic deposit was identified during their month 
end reconc il iation in accordance with County Auditor ' s Procedures. 

Recommendation 
Treasurer's Office Management should consider turning the Amegy bank feature on to enable 
them to monitor transactions that are going in and out of the bank account. 

The County' s banking representative from Amegy informed us that they could provide email 
notifications for all wire transactions; however, they currently cannot set a dollar amount 
threshold on email notifications. 

In the interim, Treasurer's Office Management in conjunction with the Budget Office 
Management should meet with Amegy banking representatives and request that they consider 
modification to their software to allow a dollar threshold to be programmed to email notifications 
in the future. 

Management Response 
Treasury internal control procedures properly identified the item to be recorded. 

Going forward to ensure recording in the correct month we will review the draft post prior to 
posting to ensure accuracy. 
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