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Houston, Texas 77002 


RE: Cash Count and Other Procedures on August 8, 2013 

BACKGROUND 

Certain County departments deposit their collections with the Treasurer's Office. In addition, 
the Treasurer's Office receives payments from outside entities via the mail or in person. Upon 
receiving funds from a County department or an outside entity, the Treasurer's Office generates 
a Treasurer's receipt. The armored car service picks up the collections from the Treasurer's 
Office and delivers the funds to the County depository for deposit to the appropriate County 
bank account. 

SCOPE 

In accordance with Local Government Code §115.003, we performed the following procedures: 

• 	 Counted all cash and cash items in the Treasurer's Deposit Section. 

• 	 Traced all cash and cash items counted to Treasurer's receipts, appropriate financial reports 
generated by the Treasurer's Office and validated bank deposit slips. 

• 	 Counted the Treasurer's change fund. 

• 	 Reviewed applicable bank reconciliations to evaluate whether the Treasurer reconciling items 
are timely resolved. 

• 	 Reviewed the Treasurer's monthly report submitted to Commissioners Court. 
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RESULTS 

our the following matters came to our attention. 

A review of bank reconciliations noted the 
were timely 

1. 	 In May 2013, an amount of interest was twice from the 
Harris Clear Creek Project bank account (bank account 30). On 
June 28,201 transaction was reversed. 

2. 	 In May 201 
Corrections was 
erroneously 

On June 24, informed the County Revenue 
Accounting Accounting) that the duplicate was made 
pursuant to a from the County Auditor's Office Accounting 
Department (Financial Treasurer requested that item be 
assigned to Financial June 2013 bank reconcil this 
reconciling item as 

3. 	 In May 2013, funds 

Sheriff Federal 

SK). The Treasurer deposit to bank 

improperly recorded - Federal 

bank account (bank account 11, 2013, 

reversed from bank account 


REPORT TO 	 COURT 

following items were reported on 13 bank reconciliations prepared by 
(Revenue Accounting bank reconciliations) but were not reflected on the May 2013 
monthly report submitted to Court (Commissioners Court 

with Local Government Code §11 Commissioners Court report 
and disbursed for the month. bank reconciliations 

in transit, in addition to 
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For five bank accounts, the reconciled balance on the Revenue Accounting bank reconciliation 
did not agree to the balance reported on the Commissioners Court repol1, due to deposits in 
transit. On four of the five bank accounts, we were able to confirm supporting documentation of 
the deposits in transit amount. However, for the Visa/Mastercard bank account (bank account 
84), we were not able to obtain support for deposits in transit totaling $165 ,710.33 . 

Revenue Accounting management informed us that they are working to develop a methodology 
to better support the deposits in transit amounts. 

Outstanding Checks 

The Revenue Accounting bank reconciliation for the Fee Officer bank account (bank account 
FO) reflected outstanding checks totaling $30,334.70. These checks were issued in 1997 - 1999, 
prior to the installation of the County's financial system. 

Revenue Accounting management informed us that they will mark the checks as stale dated. 

Checks Erroneously Paid 

The Revenue Accounting bank reconciliation for the Jury Fund bank account (bank account JR) 
reflected checks erroneously paid by the bank totaling $11.00. These were reversed by the bank 
in June 2013. 

cc: 	 District Judges 
County Judge Ed Emmett 
Commissioners: 

R. Jack Cagle 
El Franco Lee 
Jack Morman 
Steve Radack 

Devon Anderson 
Vince Ryan 
William 1. Jackson 
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