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RE: 	 Procedures applicable to the monthly collection reports submitted by the County Clerk 's 
Office for the three months ended November 30, 2013 . 

SCOPE 

As required by Local Government Code Chapter 115, the Compliance Audit Department examined 
the monthly collection reports submitted by the COlU1ty Clerk's Office (the Department) for the 
three months ended November 30, 2013. 

The procedures perfOlmed included: 

• 	 Evaluating whether amounts reported on the monthly collection reports were properly deposited 
in the County's depository and/or settled via credit card. 

• 	 Accounting for the numerical sequencing of computer generated and manual receipts . 

• 	 Evaluating whether amounts were properly recorded in the COlU1ty'S financial system. 

• 	 Performing an analytical review of transactions by comparing selected information between 
periods. 

RESULTS 

The following results present the significant issues identified during our procedures, 
recommendations developed in conjunction with your staff, and any actions you have taken to 
implement the recommendations. Less significant issues and recommendations have been 
verbally communicated to your staff. 
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Department to ensure LegalEase Bank and Property Info 
reflect correct amounts on a so that potential are recognized before month
end and resolved impact the County's system. The Department 
should provide additional cashiers and continue to monitor 
cashiers to prevent this error 

AUDITOR PROCESSING DEPARTMENT REFUNDS 
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In addition and on December 27, 2013, the Department informed Revenue Accounting of an 
October 2013 Probate refund report error. After researching, Revenue Accounting confirmed the 
Department correctly and separately listed a $2.00 and $1.00 refund for two different customers. 
However, Revenue Accounting discovered Accounts Payable incorrectly linked the two refunds 
together using the same PEID number causing a $3.00 refund to be issued to one customer and no 
check to the other. As a result, Accounts Payable was able to perform alternative procedures in the 
County's financial system to reverse the overpayment and correctly issue the proper refund amount 
to each customer. Although the refund amounts were small, the possibility existed for an 
irretrievable refund of a significant amount. Accounts Payable management informed us that 
additional review has been impJemented to minimize errors and to ensure the correct amount is 
issued to the COlTect payee during the refund process . 

In the future , so the Department can update their records in a timely manner, Revenue Accounting 
should ensure all the refund batches are forwarded to Accounts Payable and Accounts Payable 
should ensure all batches are processed in a complete, accurate and timeJy manner. 

We appreciate the time and attention provided by you and your staff during our procedures . 

cc: 	 District Judges 
County Judge Ed Emmett 
Commissioners: 

R. Jack Cagle 
El Franco Lee 
Jack Morman 
Steve Radack 

Devon Anderson 
Vince Ryan 
Will iam J. Jackson 


