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March 10, 2009 

Honorable Members of Commissioners Court 

Harris County, Texas 


Re: Submission of the 2009-2010 Final Statement of Estimated Available Resources 

Court Members: 

In accordance with the Texas Local Government Code (LGC) 
§111.063, the County Auditor has prepared a "Statement of Estimated Available Resources" to 
be used in developing the Fiscal Year (FY) 2009-2010 Appropriations Budget for Harris 
County and the Harris County Flood Control District. Estimated available resources are 
defined as estimated beginning cash and cash equivalents, plus estimated revenues and 
transfers-in for the upcoming fiscal year. The estimated beginning cash balances for FY 2009­
2010 have been adjusted by a projection of the County's accounts receivable and liability 
account balances at February 28, 2009. This statement also includes other information as 
required by Chapter III of the Local Government Code: 

• 	 Cash on hand to the credit of each fund 
• 	 Funds, resources, and estimated revenues received from all sources during the 

preceding fiscal year 
• 	 Outstanding obligations ofthe County 
• 	 A statement of all accounts and contracts on which sums are due to or owed by 

the County as of the last day of the preceding fiscal year, except for taxes or 
court costs 

The estimates used in the preparation of this statement and presented herein are unaudited and 
subject to revision. Any changes that may occur are not anticipated to materially affect this 
estimate. 

In order to prepare a forecast that is reasonably accurate, involvement and input from County 
departments is a vital and integral component of the revenue estimation process. As such, 
County departments provided certain revenue data to the County Auditor. In an effort to 
streamline the manner in which this information was compiled, departments are required to 
submit their estimates electronically to the County Auditor through the County' s Financial 
System (IF AS). 
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Subsequent to the receipt of this information by the County Auditor's Revenue Accounting 
Department, a review and analysis was performed which included an examination of the 
statutory requirements and an analysis of trends and assumptions relative to the County's 
revenues. In addition, County departments were contacted for further information or 
clarification if it was deemed necessary. Once all revenues were reviewed, a determination was 
made as to the reasonableness of the estimates. 

CASH AND REVENUE PROJECTIONS 

Harris County General Fund 

The total estimated available resources for the County's General Fund for FY 2009-2010 is 
$1,485,686,875. This is a decrease from the adopted FY 2008-2009 estimated available 
resources of $89.6 million or 5.68%. The decrease is primarily attributable to a change in the 
accounting for the Mobility transfer from the Toll Road Authority. Prior to FY 2010, this 
transfer was accounted for in the Harris County General Fund. Beginning in the upcoming 
year, this transfer of $120 million will be accounted for in a separate Mobility Fund 1070. The 
General Fund, Public Improvement Contingency Fund, and Mobility Fund, combined for 
reporting purposes in the County's financial statements, are presented separately for budgetary 
purposes. The following graph presents a history and comparison of the General Fund's 
available resources. 

General Fund Available Resources by Year 

o Revenue 

$1,480,000,000 

$1,280,000,000 

$1,080,000,000 


Dollars $880,000,00 
$680,000,000 . Cash 
$480,000,0 

$280,000,000 


$80,000,000 


2006 2007 2008 2009 2010 
Fiscal Year 



Commissioners Court 
March 10,2009 
Page 3 

Available Resources 
FY 2008-2009 

Adopted 
FY 2008-2009 

Adjusted 
FY 2009-2010 

Estimate Change 
Est. Available 
Beginning Cash $257,215,000 $257,215,000 $259,385,000 $2,170,000 
Liabilities 
Receivables 

(9,179,012) 
10,852,304 

(9,179,012) 
10,852,304 

(9,396,253) 
5,752,250 

(217,241) 
(5,100,054) 

Net Est. Avail 
Be2innin2 Cash $258,888,292 $258,888,292 $255,740,997 ($3,147,295) 
Taxes 
Intergovernmental 
Charges for Services 
Fines & Forfeitures 
Interest 
Mi scellaneous 
Transfers In 

889,642,336 
33,606,152 

199,291,194 
20,916,500 

9,804,657 
43,087,835 

120,000,000 

889,642,336 
37,095,111 

199,562,600 
20,916,500 

9,804,657 
48,045,835 

120,043,458 

919,651,749 
36,813,265 

203,948,551 
21 ,088,367 

4,847,910 
42,615,372 

980,665 

30,009,413 
(281,846) 

4,385,951 
171,867 

(4,956,747) 
(5,430,463) 

(119,062,793) 
Total Revenue 1,316,348,674 1,325,110,497 1,229,945,879 (95,164,618) 

Total Available $1,575,236,966 $1,583,998,789 $1,485,686,876 ($98,311,913)* 

*This decrease is primarily the Mobility transfer of$120 million that has been moved out of the 
General Fund for FY 2010. 

As can be seen from the following graph, adopted beginning cash balances that were beginning 
to increase have leveled off for FY 2010. Estimated beginning cash for FY 2010 is 
approximately $2.1 million higher than FY 2009 estimated opening cash. This slight increase 
is due to revenue marginally exceeding expenditures in FY 2009. 

Estimated Beginning Cash Balance 

Dollars 

$300 ,000 ,000 

$100,000, 

$50,000, 

2006 2007 2008 2009 2010 

Fiscal Year 



Commissioners Court 
March 10,2009 
Page 4 

Revenues Compared to Expenditures 
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The primary source of growth in the General Fund's FY 2009 revenues (presented in the table 
on the previous page) is attributable to an increase in property tax proceeds. The tax rate used 
to project the General Fund's ad valorem tax revenue for FY 2010 is equal to the tax rate of 
$0.33221 adopted in October 2008. This is the same tax rate used to calculate estimated taxes 
for FY 2009. Since the tax rate remained constant, the increase in taxable value resulted in 
increased tax revenue. 

The net effect on the General Fund of the increase in taxable value and an unchanged tax rate is 
approximately $66.8 million when comparing FY 2009 to FY 2008 actual collections. This is 
based on a gross calculation and does not factor in commissions or collection rates. 

The estimated taxable value used to project FY 2009 ad valorem taxes was $266 billion as 
compared to $283 billion used in preparing the "FY 2010 Statement of Estimated Available 
Resources." This is equivalent to the values certified by the Harris County Appraisal District 
(HCAD) as of January 23, 2009 plus 100% of the amounts remaining uncertified. Due to the 
uncertainty in national, state, and local economies we based the estimates on current HCAD 
values with no growth factor. 

At a recent presentation at the Harris County Appraisal District several indicators were 
mentioned that may ultimately affect 2009 property values. These include but are not limited 
to: 

• 	 Residential values for 2009 could vary across a wide spectrum. Broad decreases are 
anticipated in the lower end homes, less than $100,000, where foreclosures are more 
likely. 

• 	 New construction in commercial property is expected to decline as financing 
becomes tighter. 

• 	 Declining commercial land sales are expected to continue except in the most vibrant 
markets. 

• 	 Hospitals are a bright spot in Harris County with values expected to rise as a result 
of construction, reassessment of land values and appreciation in recent sales 

• 	 Commercial property tax base which has been growing in recent years will 
experience a decrease in 2009. 
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FY 2010 General Fund estimated tax revenue has been adjusted to reflect the bankruptcy of 
Lyondell Petroleum. Estimated taxes associated with Lyondell of $13.4 million are not 
included in the FY 2010 estimated taxes. 

Below is a table of recent tax rates and taxable values used for revenue estimate purposes. 

Tax Year 
(Fiscal Year) 

General Fund 
Tax Rate 

Total County 
Tax Rate 

Flood 
Control Tax 

Rate 

Estimated 
Taxable Value 

(Billions) 
2004 (2005) 
2005 (2006) 
2006 (2007) 
2007 (2008) 
2008 (2009) 

0.33117 
0.34728 
0.34221 
0.33221 
0.33221 

0.39986 
0.39986 
0.40239 
0.39239 
0.38923 

0.03318 
0.03322 
0.03241 
0.03106 
0.03086 

194 
211 
224 
266 
283 

The County Auditor does not make any assumptions during the preparation of the "Statement 
of Estimated Available Resources" regarding changes that may be made by Commissioners 
Court in setting the tax rate later in the fiscal year. 

Effective tax rates are calculated each year in accordance with Chapter 26 of the Property Tax 
Code. These calculations are the responsibility of the Harris County Tax Assessor/Collector. 
To ensure that the effective tax rates are reasonable and accurate, the County Auditor's Office 
and the Office of Management Services performs a review of the respective calculations. 

Restricted Balances and New Revenue 

Included in the General Fund's estimated opening cash balance is a carry forward fund balance 
of $5,648,850 from FY 2009, which is restricted for specific purposes. A detailed schedule of 
these restrictions is presented below. This includes money from the District Attorney donated 
to various law enforcement offices for specific purposes that was not fully expended in FY 
2009. The Medical Examiner has residual money from FY 2008 and additional money from 
FY 2009. 

Cypresswood Golf Course (30% Reserve) $ 596,372 
Championship Shooting Center 1,274,939 
Food Permit Program 1,656,462 
DA Constable 2 $124,775 original amount 44,775 
DA Constable 3 $ 64,410 original amount 50,277 
DA Constable 6 $ 56,630 original amount 35,477 
DA Discretionary Funding ME Office 1,990,548 

$5,648,850 
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In addition, the table below lists certain fees within the General Fund estimated for FY 2010 
that are statutorily or contractually restricted for specific purposes. 

Description Object Code Amount 
Medicaid Administrative Claims 
Food Permit Fees 
Courthouse Security Fees 
Time Payment Fee (LGC §133.103) 
Fire Code Permit 
Championship Shooting Centers 
Supplemental Guardianship (LGC §118.067) 
Cypresswood Golf (30% Reserve) 

514900 
525700 
535400 
535200 
524400 
545015 
534800 
545800 

$1,050,000 
1,200,000 
1,805,161 

73,002 
2,600,000 

159,100 
161,060 

51,300 

Total FY 2010 General Fund Restricted Revenues $7,099,623 

The sum of these two amounts, $12,748,473, must be included in the total appropriations for 
the General Fund and restricted for the purposes indicated. 

Intergovernmental Revenue slightly decreased for FY 2010 compared to the FY 2009 
adjusted estimate. An increase in anticipated Mixed Beverage Tax of $1,000,000 and billings 
for 911 PSAP for Sheriff personnel of $1 ,060,000 is offset by SCAAP funds for housing aliens 
in the County jail not included in the FY 2010 estimate. SCAAP funds will be certified as 
supplemental revenue upon receipt. These funds are not included in the original estimate due 
the uncertainty of when (if) funds will be received as well as the amount to be received. 

The increase of approximately $4.4 million in the Charges for Services revenue category is 
primarily attributable to fees charged for the Subdivision Patrol Program. This increase was 
the result of a 3% increase in rates approved by Commissioners' Court in 2008. This rate 
increase accounts for a $4.26 million increase in estimated revenue for FY 2010. A general 
increase in Fees of Office across all offices of $3.4 million is offset by a decrease in fees 
charged for construction related activity of approximately $2.2 million. Another indicator that 
the economic downturn felt nationwide is beginning to reach into Harris County. 

Interest Revenue is calculated based on estimated opening cash balances. The Office of 
Financial Services provided a projected interest yield of 1.0%. This is down from the 3.3% rate 
used for the FY 2009. This is approximately a 49% decrease in estimated General Fund 
interest from FY 2009. County-wide, this decrease is about 78%. This compares to an 89% 
decrease in interest revenue at the State level. 
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The decrease in Miscellaneous Revenue is due to one time or uncertain revenue included in 
FY 2009 as supplemental revenue that is not anticipated for FY 2010. These include but are 
not limited to payment from the District Attorney to General Fund law enforcement agencies, 
payment from the Treasurer's unclaimed property fund, and prior period reimbursements to the 
General Fund related to Hurricane Rita. 

Transfers In are estimated at a lower level in the General Fund due to the transfer of Mobility 
funds to Mobility Fund 1070. These funds are still available for approved expenditures, and 
will be reported as part of the General Fund. However, they are being presented separately for 
more accurate accountability. If this transfer amount were included in the General Fund, the 
change from year to year would be minimal. 

Sources of revenue that are uncertain or unpredictable are not incorporated in the revenue 
estimates. This includes but is not limited to the sale of property and federal funding (SCAAP), 
associated with housing aliens in the County jail. 

Public Improvement Contingency Fund - Fund 1020 

The 2007 adopted tax rates included $0.00697 set aside for a Public Improvement Contingency 
Fund. This rate was dropped to $0.00594 in 2008. It is this rate that is used in developing the 
FY 2010 tax revenue estimate. The County previously had a Public Improvement Contingency 
Fund that closed in 2002. This fund is for the purpose of assisting with capital projects and 
unforeseen catastrophic events on a pay-as-you-go basis and to be a stabilizing component for 
the County's total combined tax rate. 

Special Revenue Funds 

Funds that are received from a specific source (donations, court costs, etc.) to be used for a 
designated purpose are considered Special Revenue Funds. Many of these funds are funded 
through filing fees and court costs through the judicial system to be used according to 
authorizing state statutes. 
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The following table summarizes the estimated available resources for the Special Revenue 
Funds. 

Net FY 2010 Net FY 2010 
Estimated Estimated 
Available Revenue Total FY 2010 
Beginning and Available 

Fund Name Cash Transfers In Resources 
Deed Restriction Enforcement $6,007 $59 $6,066 
TIRZ Affordable Housing 586,880 10,287 597,167 
Child Support Enforcement 287,530 1,246,301 1,533,831 
Family Protection 82,872 280,947 363,819 
Probate Court Support 393,603 186,581 580,184 
Appellate Judicial 95,177 544,878 640,055 
Courthouse Security Justice 
Courts 513,640 169,232 682,872 
Records Management & 
Preservation 14,792,402 5,111,689 19,904,091 
Justice Court Technology 1,403,111 692,664 2,095,775 
Child Abuse Prevention 11,333 6,212 17,545 
Juvenile Case Manager 1,389,851 805,110 2,194,961 
Star Dru2 Court Program 310,100 237,100 547,200 
Stormwater Management 1,167,515 314,019 1,481,534 
Hester House Operating Cost 80,320 800 81,120 
Hester House Construction 4,014,684 40,000 4,054,684 
San Jacinto Wetlands 51,302 508 51,810 
TCEQ Pollution Control 771,603 8,044 779,647 
Election Services 418,463 266,550 685,013 
Criminal Courts Audio Visual 2,056,353 20,463 2,076,816 
Dispute Resolution 630,000 899,952 1,529,952 
Hurricane Ike 16,272,321 22,049,658 38,321,979 
LEOSE 516,680 324,637 841,317 
Hotel Occupancy Tax 5,110,000 23,474,005 28,584,005 
Library Donation 308,413 206,601 515,014 
Law Library 814,165 1,217,571 2,031,736 
Total Special Revenue $52,084,325 $58,113,868 $110,198,193 

Five new funds were added for FY 2010. These are the Star Drug Court Program, Hester 
House Operations, Hester House Construction, Criminal Courts Audio and Visual Equipment 
and Hurricane Ike Fund. The Star Drug Court Program Fund is funded through a $50 court 
cost approved by the legislature in 2007. Since the County operates a drug court program, we 
are able to retain 50% of these costs to be used for the operation of Drug Court programs. 
Hester House Operating and Construction Funds were a result of HB 15 Section 45 in 2007 
which appropriated $4,000,000 as one time start up costs for a settlement house in northeast 
Houston. The funding was contingent on Harris County providing operating costs and the land 
being donated. The $80,000 in operating costs were provided through an agreement between 
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the County and Julia C. Hester House, Inc. The facility will be located in Harris County 
Precinct 1. The Criminal Court Audio and Visual Equipment Fund comes from a contribution 
from former District Attorney Ken Magidson for the purchase of equipment that will allow the 
DA to effectively represent the State of Texas in district and county courtrooms. The 
Hurricane Ike Fund was established following Hurricane Ike that hit Harris County in 
September 2008. This fund provides central accounting for debris removal and other related 
expenditures in Ike's aftermath. Expenditures were initially funded through a loan from the 
Toll Road Authority. This loan, not to exceed $60 million, will be reimbursed as FEMA funds 
are received. As of fiscal year end 2009, $22 million had been borrowed. 

The Hotel Occupancy Tax Fund 2760 is funded through an annual levy of 7% of the price 
paid for a room in a hotel. However, if the hotel is located in a municipality, the tax rate for the 
County is only 2%. These taxes may only be used for the designated purposes set forth in 
Chapter 252 of the Tax Code. This includes an amount specifically set aside for the promotion 
of tourism equivalent to 15% of 1 % tax or $1.48 million. These funds are partially used to fund 
the cost of $795,000 associated with the County's annual agreement with the Greater Houston 
Convention and Visitors Bureau. In recent years, the County has used Hotel Occupancy Tax 
collections for utilities and insurance expenditures for Reliant Park. Some, but not all, of the 
utility costs are subject to reimbursement by the Harris County Sports & Convention 
Corporation. Hotel Occupancy Tax funds are also available to fund debt service payments for 
Hotel Occupancy Tax secured bonds. During FY 2009, the Hotel Occupancy Tax Fund 
received a $1 million reimbursement from a FEMA grant for electricity costs incurred for 
housing Hurricane Katrina evacuees in 2005. 

The Election Services Fund 2550 is funded through contractual agreements between the 
County and various entities for the purpose of administering elections by the County Clerk's 
Office. This fund receives 10% of contract amounts as an administrative fee. Revenue 
fluctuates in this fund based on the number and size of elections held each year. 

The Child Support Enforcement Fund 2210 is funded through an agreement with the Texas 
Office of Attorney General. This is reimbursed an estimated $1.2 million for work performed 
by the District Clerk on designated Title IV-D Child Support cases. 

In the Stormwater Management Fund 2450, state revenue is estimated to slightly decrease 
from approximately $449,000 to $300,000. This is due to a change in the way TXDOT funds 
this program. Last year TXDOT expanded their program and that resulted in a large increase in 
revenue. They have since cancelled that program which will cause our revenue stream to 
decrease. Other entities involved in this program, such as the City of Houston, will be 
receiving their funding from TXDOT rather than funding it through the County. 

In FY 2009, the Appellate Judicial Fund 2300 received a $98 thousand transfer from the 
General Fund. This transfer was to cover expenditures incurred in the Appellate Fund that 
were not subject to reimbursement from the other counties in the judicial region in FY 2008. 
Each year, when the annual billing to other counties is prepared, any unallowed expenditures 
will be indentified and presented to the Budget Office for reimbursement. 

Revenue projections for FY 2010 are based on historical trends, current fee structures, case 
load information and other data provided by County departments. Some funds such as the 
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TIRZ related funds, Deed Restriction Enforcement, and San Jacinto Wetlands funds may not 
include a revenue projection for FY 2010 (other than interest) since the nature of the respective 
revenue streams is unpredictable and cannot be reasonably estimated. In these situations, the 
FY 2010 appropriations budget wi 11 be based upon estimated opening cash and interest income 
projections. 

Estimates of available resources for all Harris County grants accepted by Commissioners Court 
are included in this statement. The FY 2010 projection for related grant resources is based 
upon the unexpended balances of grant funds at the time of this estimate and is $237,629,540. 
Any necessary changes that may be required as a result of the fiscal year-end closing process 
will be presented to Commissioners Court at a later date. Grant funds that have been accepted 
and not previously certified as an available resource are also included in this statement. 

Capital Project Funds 

The FY 2010 Estimates of Available Resources for the Capital Project Funds relative to Court 
approved capital improvement projects are based on the estimated opening cash balances in 
these funds. The available cash balances consist of bond proceeds less inception to date 
expenditures and an adjustment for outstanding liabilities. For Commercial Paper Project 
Funds, the FY 2010 available resources are the unexpended commercial paper appropriation 
balances at the time of this estimate. Commercial Paper fund cash balances were not taken into 
consideration in determining available resources. These amounts represent commercial paper 
"drawn down" to cover expenditures previously incurred. Similar to Grant Funds, any 
adjustments resulting from the year-end closing process will be presented to Commissioners 
Court at a later date. 

Debt Service Funds 

Estimated taxes for the Debt Service Funds are derived from the debt service requirements for 
FY 2011. The County's debt service requirements also serve as the basis for the calculation of 
the effective tax rates. The principal and interest debt service requirements for the County and 
Flood Control District are as follows: 

Permanent Improvement Refunding Series 1997 $ 740,025 
Permanent Improvement Series 2001 843,295 
Permanent Improvement Series 2002 16,374,888 
Permanent Improvement Series 2003 3,382,000 
Permanent Improvement Series 2003 B 1,740,000 
Criminal Justice Refunding Series 2004 5,849,363 
Permanent Improvement Refunding Series 2004 A 6,482,378 
Permanent Improvement Refunding Series 2005 A 6,877,750 
Permanent Improvement Refunding Series 2006 A 3,478,225 
Permanent Improvement Refunding Series 2008 A 6,319,000 
Permanent Improvement Refunding Series 2008 B 9,451,750 
Permanent Improvement Refunding Series 2008 C 14,278,644 

6,811,500HIC Agreement FC Refunding Series 2004 A 
HlC Agreement FC Refunding Series 2006 A 4,709,250 
HlC Agreement FC Refunding Series 2008 A 6,993,600 
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HIC Refunding 2008 C 9,480,568 
Certificates of Obligation 1998 1,157,400 

of Obligation Series 2001 1,630,750 
Road Refunding 2001 23,318,229 
Road 2003 13 
Road Refunding 2003 B 2,057,000 

Refunding 2004 A 6,229,550 
Road 2004 B 7,248,050 
Road Refunding 2005 A 1 1,000 
Road Refunding Series 2006 A 7,992,250 

Refunding Series 2006 B 12,723,000 
Road Refunding 2008 A 1,777,650 
Flood Control Series 1993 3,570,000 
Flood Control 2002 1,504,675 
Flood Control 2003A 1,507,419 
Flood Control 2007 

11 Debt Service to be funded by 2009 taxes 

amounts do not include approximately $18.6 million in 
be funded by interfund transfers from the Hotel Occupancy 
FY 10. Also, the above amounts do not include $8.3 million commercial paper 

and fiscal which will be funded FY 2010 by ad valorem taxes or other sources 
as determined during the effective tax rate process in September. 

Proprietary Funds 

Internal Service Funds 

Estimated resources for the following Internal Funds are included this 
statement. provided for 10 were furnished by the departments 
indicated below. 

Workers' Compensation Fund 5490 Resources & Risk " ....~..... U.".M'..HUV. 

Available resources 123 are 

IS up over 
beginning is 
to FY 2010 

Central Service VMC Fund 5500 - Management Services 

The overall estimate FY 2010 is approximately $1.2 million lower than in 2009. This is 
the net result of increased opening cash of $3 million by revenue due to lower 
fuel costs and declining rates. 
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Central Service Radio Fund 5520 Information 

Included in this fund is an transfer Fund in the amount 
$3,628,000. Other revenue to equipment and very little 

from 2009. The estimated available resources than 
FY 2009. 

Risk Management Fund 

IS 

Only a $400,000 
Management fund is million, 
which is slightly higher 2010 

will be funded by the Fund 
of $2 million will be funded by 

Operations 5740 
contribute $50,000. 
Management 

Enterprise Funds 

Enterprise Funds are for the activities of the County. 

Subscriber Access Fund 5020 

2010 revenue the Subscriber Access Fund the amount 1,433 were 
based upon billing activity by the Auditor's Office Accounts Department for 
computer access to the District Clerk. mcrease available 
resources from 2009 to 2010 is primarily due to an increase in the available 
beginning cash balance. 

Parking Facilities Fund 5040 

Building at 1019 
FPM added 

resources IS 

cash 
2006 
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Toll Road 

Below is a summary of the five Toll Road Funds presented in the statement of available 
resources. 

Fund Name 

Net FY 2009 
Estimated 
Beginning 

Cash 

NetFY2009 
Estimated 
Revenue 

Net FY 2009 
Estimated 

Transfers In 

Total FY 2009 
Available 
Resources 

TR Construction $l36,232 $122,080 $200,000,000 $200,258,312 
TR Office Building 1,937,718 226,305 6,810,000 8,974,023 
TR Revenue 
Collections 512,921,107 457,837,844 - 970,758,951 
TR Operations & 
Maintenance 486,462 - 128,450,000 128,936,462 
TR Renewal & 
Replacement 114,700,000 1,545,216 - 116,245,216 

$1,425,172,964Total $630,181,519 $459,731,445 $335,260,000 

Toll Road Construction Fund 5710 

The financial activity related to ongoing construction projects not financed through bond 
proceeds or Commercial Paper is accounted for in this fund. Funding is primarily based upon 
transfers from the Toll Road Revenue Fund. The Toll Road Authority has requested a $200 
million transfer for FY 2010. The decrease in opening cash for FY 2010 is the cash related to 
the Metro Escrow agreement of approximately $36 million that is not included in available 
resources since under the terms of the agreement; the County does not currently have use of 
these funds. 

TRA Office Building Fund 5720 

The Toll Road Authority is combining all facility operations into Fund 5720. In order to 
accomplish this, a $6.8 million transfer from the Toll Road Revenue Fund is required. 
Previously facility operations were from Fund 5720 and Operations Fund 5740. Rental revenue 
is also down due to the vacancy of properties in preparation for demolition and road 
construction. 
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Toll Road Revenue Collections Fund 5730 

Revenue from the Toll Road Revenue Collections Fund is used to fund construction projects 
and operations in other Toll Road funds. Funds collected are reported as revenue in the Toll 
Road Revenue Fund and transferred to other Toll Road funds as needed for operations or debt 
service. Available resources do not include funds that are anticipated from the City of Houston 
under an agreement related to the City's airports. Billings are based on amounts paid for 
equipment installed at the airports. It is undetermined at this time when funds will be available 
from this revenue source. Consistent with prior years, no revenue projections were made for 
fines associated with the requirements of GASB 34. Actual amounts are shown for reporting 
purposes only and are not considered as an available resource. The Toll Road suffered losses 
in excess of $20,000,000 during the "free toll" period immediately preceding and following 
Hurricane Ike in September 2008. The Toll Road Revenue fund funded the Hurricane Ike fund. 
A loan to the fund of up to $60 million was approved by Commissioners' Court. As of fiscal 
year end 2009, $22 million had been loaned. The interfund receivable is included in this fund's 
estimated available resources for FY 2010. 

Toll Road Operations & Maintenance Fund 5740 

Operations and maintenance expenses of the Toll Road Authority are funded through this fund. 
Funding is provided as needed through a series of transfers from the Toll Road Revenue Fund, 
5730. Estimated transfers for FY 2010 are $128,450,000, and will decrease from $131,000,000 
initially estimated for FY 2009. This decrease is partially due to the transfer of facility 
operations to Fund 5720. The estimate for the transfer was provided by the Toll Road 
Authority. 

Toll Road Renewal and Replacement Fund 5770 

Only opening cash and estimated interest earnings are included in this fund's estimate of 
available resources. This fund has a long term receivable relative to a loan approved by 
Commissioners Court on September 26, 2006, to the General Fund to pay amounts due under a 
loan agreement to RCM Financial Services. The loan payment was made on behalf of the 
Sports and Convention Corporation. The repayment of the loan is based on future income 
scheduled to begin in 2011. The total principal amount due to the Toll Road is $28,506,343. 
This receivable is not included in FY 2010 estimate of available resources. The estimated 
opening cash has been reduced by $40,000,000 in pledged securities to JP Morgan and Citibank 
in the amounts of $15 million and $25 million, respectively. These securities have been 
pledged as collateral against variable rate SWAPs. 

Estimated transfers to the Toll Road Debt Service Funds from Toll Road Revenue Fund for 
FY 2010 total $190,353,859 and are considered available resources in the respective funds. 
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Harris County Flood Control District 

Operations & Maintenance Fund 2890 

The primary source of revenue for this fund is property taxes of $75, 178,894. The tax rate used 
for the preparation of this estimate is $0.02754, which is the same rate adopted for this fund in 
October 2007 and again in October 2008. An increase in property tax values accounts for the 
increase in the FY 2010 estimate for tax revenue. The County Auditor does not make any 
assumptions during the preparation of the "Statement of Estimated Available Resources" 
regarding changes that may be made by Commissioners Court in setting the tax rate. The 
following graph presents a history and comparison of the Flood Control Operations & 
Maintenance Fund's available resources. 

Flood Control District Available Resources 

$180,000,000 
$160,000,000 
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$1uuouuuou 

Dollars $80,000, • Revenue 
$60,000, DCash 
$40,000,0 
$20,000, 

2006 2007 2008 2009 2010 

Fiscal Year 

FY 2008­ FY 2008­
2009 2009 FY 2009-2010 

Available Resources Adopted Ad.iusted Estimate Change 
Est. A vailable Beginning 
Cash $83,746,393 $83,746,393 $96,300,700 $12,554,307 
Reserve for Liabilities (333 ,775) (333,775) (662,220) (328,445) 
Receivables 21,387 21,387 2,523 (18,864) 
Net Est. A vail Beginning 
Cash $83,434,005 $83,434,005 $95,641,003 $12,206,998 
Taxes 71 ,756,287 71,756,287 75,178,894 3,422,607 
Interest 2,071 ,181 2,071,181 476,655 (1,594,526) 
Miscellaneous 261,100 261 ,100 265,400 4,300 

Total Revenue 74,088,568 74,088,568 75,920,949 1,832,381 
Total Available Resources $157,522,573 $157,522,573 $171,561,952 $14,039,379 
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