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BARBAR A  J.  SCHOTT ,  C.P.A. 

HARRIS  COUNTY  AUDITOR  

October 30, 2015 

 

Mr. John R. Blount, P.E.         Mr. Bruce High 

County Engineer                                                   Executive Director & Chief Information Officer  

Harris County Engineering Department       Central Technology Services 

1001 Preston, 7
th

 Floor         406 Caroline, 4
th

 Floor 

Houston, Texas 77002         Houston, Texas 77002 

 

RE: Public Infrastructure Department ePermits System Upgrade Project 

 

Although the County Engineer was not the office holder during the period of our procedures, we 

are addressing this letter to him as the current office holder. 

 

The Audit Services Department performed procedures relative to the Public Infrastructure 

Department (PID) ePermits System Upgrade Project.  The objective of the engagement was to 

determine whether acceptance testing by the Central Technology Services (CTS) and the Permit 

Office of Harris County Engineering Department (Permit Office) provided assurance that the 

ePermits System Upgrade Project was properly implemented.  Our procedures included the 

following: 

 

1. Evaluating whether CTS documentation for the data transfer from the M204 system to 

the ePermits system was adequate, with the testing results supported by the 

documentation. 

 

2. Selectively examining the completed acceptance testing documentation to determine 

whether the PID departmental testing agreed that: 

o Selected essential functions of on-line permit application process were adequately 

tested before implemented into production.  Essential functions included, but were 

not limited to the following. 

 Assigning proper permit/inspection fees for various types of 

permits/inspections. 

 Capturing appointment dates for inspections, inspection results, and 

plan checking. 

 Performing online property inquiries. 

 Automating rejection notifications. 



Mr. John R. Blount, P.E.                                   Mr. Bruce High 

County Engineer                                                 Executive Director & Chief Information Officer 
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o The ePermits system had the ability to restrict access of users and customers to 

the correct modules and functions as required.  

o The ePermits system’s interface to the County’s Integrated Financial and 

Administrative Solution (IFAS) system was in compliance with Harris County 

Accounting Procedures O.15, New System Interfaces to IFAS. 

 

The engagement process included providing you with a combined engagement and scope letter 

and conducting an entrance and exit conference with your personnel.  The purpose of the letter 

and conferences was to explain the process, identify areas of concern, describe the procedures to 

be performed, discuss issues identified during the engagement, and solicit suggestions for 

resolving the issues.  A draft report was provided to you and your personnel for review. 

 

The work performed required our staff to exercise judgment in completing the scope objectives.  

As the procedures were not a detailed inspection of all transactions, there is a risk that error 

and/or fraud was not detected during this engagement.  The Official, therefore, retains the 

responsibility for the accuracy and completeness of their financial records and ensuring sufficient 

controls are in place to detect and prevent fraud. 

 

We appreciate the time and attention provided by you and your staff during this engagement. 

 

 
cc: District Judges 

 County Judge Ed Emmett 

 Commissioners: 

  R. Jack Cagle 

  El Franco Lee 

  Jack Morman 

  Steve Radack 

 Devon Anderson 

 Vince Ryan 

 William J. Jackson 
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OVERVIEW 
 

The Permit Office is responsible for issuing permits to the developers of residential and 

commercial construction projects including, but not limited to, manufactured home parks, 

driveways, on-site sewage facility, etc.  Permits are issued upon reviewing the developers’ 

construction plans.  The Permit Office and Fire Marshal’s Office (FMO) are also issuing fire 

code permits as Harris County Permit Regulations require that all new commercial construction 

and lease space build-outs obtain fire code permits.  Permit/inspection fees are assessed and vary 

depending on the types of construction projects and fire inspection activities.  The fees are 

allowable and prescribed under various state statutes, and are approved by the Commissioners’ 

Court. 

 

CTS has maintained the legacy M204 Permit System for the Permit Office since 1988.  As the 

legacy system was aging and had system limitations, CTS was tasked with developing a new in-

house permit system (ePermits) to replace the legacy M204 system. The new ePermits system 

will not only manage the collection of funds for the Permit Office and FMO, but will also 

provide automated online and in-office permitting.  Other features include:  

 

 Geographic Information System integration 

 Flexible “ad/hoc” reporting and management tools 

 Cashiering, accounting, auditing, data editing, and privilege secured administrative 

functions   

 Updating and replacing essential functions of the present legacy M204 system 

 Providing the ability to capture appointment dates for inspections and plan checking 

 Allowing online property inquiries 

 Enhanced complaints recording and processing 

 Automated rejection notification 

 

The ePermits System Upgrade Project is being implemented in 6 phases, with the current phase 

(Release 5) including the ability to transmit data (i.e. permit revenues) to IFAS through a new 

system interface. 
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RESULTS 
 

Based on the procedures performed, ePermits’ interface to IFAS is in compliance with Harris 

County Accounting Procedures O.15, New System Interfaces to IFAS.  In addition, ePermits has 

the ability to restrict access of users and customers to the correct modules and functions as 

required.  Selected essential application functions appear to be adequately tested with results 

supported by appropriate documentation.  Furthermore, the historical subdivision data was 

accurately converted and transferred from the legacy M204 System to ePermits. 

 

Although most of the essential functions planned under Release 5 have been tested and supported 

by adequate documentation, CTS Management has communicated in writing to Permit Office 

Management that there are certain functionalities identified as not complete, not fully tested 

and/or not available, and that these functionalities will be resolved in future release updates.  

Release 5 was placed into production by CTS on August 24, 2015. 

 
 


