[image: image1.jpg]


[image: image1.jpg]

Harris County 


GIS Task Force meeting
Meeting Notes
Thursday, March 20, 2008
2:00 p.m. 
3330 Old Spanish Trail
Attendees:

· Mickey McGee
· Travis Conner
· Samuel Garcia
· Mike Walters

· Grant Garrison

· Stefan Nawrocki

· Kathy Watkins

· Jason Wagner

· Sam Marcella
Documents Distributed:
1. Minutes from February 21, 2008 meeting.
	Issues and/or Discussion

	Topic
	Discussion

	Welcome 
	Introductions
Jason Wagner and Sam Marcella (Landworks representatives)

	Agenda:
	· Review of minutes.  Approved with changes.

	Report on HGAC activities
	· No recap of Star*Map status or GDC baseline updates from the March meeting
· Review of the acquisition of InfoUSA address point data. Cost of InfoUSA will be increased 10% a year. A representative will attend the Aprl GDC meeting.

· Review of KeyMap acquisition for participating members

· Aerial imagery status: there is a tentative delivery date of April. Current evaluations find the 2006 imagery is much sharper than 2008. HC Flood Control took the Sanborn imagery samples and adjusted the color. These were presented to Sanborn who agreed to review the changes, take the parameters and present the new samples to the review committee.  Sanborn prefers to standardize color now than adjust after delivery. Additional processing may create a new delivery date in May. 

· Oblique imagery is 90% complete.

	Old business
	· Harris County GIS web site countywide: ITC performed an initial review of the county’s needs for a central web site for GIS information. The initial review determined there is no need for creation of this separate web site. Information is currently included in the Harris County GIS Task Force web site under “Links”. Note recommendation: review this subject again at a later date.
· The link on the Harris County home page should be changed to read “GIS Resources” instead of “GIS Task Force”.  
· A central repositiory for countywide date is being reviewed for location and type of application to utilize for data sharing.  Proposed: use SharePoint and a GIS portal web site.

	New Business
	· Retirement of current GIS Task Force chairman Roger Forshee
· Requiremnets of members of the GIS Task Force

· ITC requests input and further discussions about the future of the HC GIS Task Force.

· Recommendation: the Task Force create a user group for discussion and support of GIS software-related issues.

· Recommendation: the Task Force provide workshops for Task Force members.

· Suggestion: the Task Force seek funding and hosting for software training onsite.

· Recommendation: the chairperson position be rotated annually. The Task Force was created by Commissioners Court with ITC appointed as its regulatory body.  The charter is not currently under review.
· Proposal: the Task Force develop a by-law framework with roles and responsibilities defined.

· Proposal: the GDC model may be examined for use by the Task Force.

	Close 
	· Meeting ended 3:15 p.m.
· Vendor presentation from Landworks followed the meeting: Server application demonstration.


	Next Meeting
	· Thursday, April 17th, 2:00 p.m.  3330 Old Spanish Trail.
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