MAY WALKER, CONSTABLE MAIN OFFICE

5300 Griggs Road
PRECINCT SEVEN Houston, Texas 77021
HARRIS COUNTY, TEXAS PHONE (713) 643-6602

FAX (713) 643-3401

Date: 00/00/12

From: Sgt. H. Jones
Neighborhood Patrol Division, First Line Supervisor
Harris County Constable’s Office of Precinct “7”

To: Property Owners Association
Board of Directors & Management Company

Subject: Neighborhood Contract
Enclosure: ~ Neighborhood Contract Performance Report
Distribution: Board of Directors & Management Company

The purpose of this “Contract Performance Report™ is to provide the Board of Directors with
a detailed report of the services provided by the Harris County Constable’s Office of Precinct Seven for
the performance, 2012. With regard to the specific contents of the report, there are 10 distinctive
component parts of this report. These components are enumerated below:

01.  Patrol Activity Totals 06.  Total Arrest

02. Report Type Activity 07.  Total Mileage

03.  Call Source Activity 08.  Overtime

04.  Traffic Law Enforcement 09.  Total Warrants Cleared
05.  Citation/Warning Issuance 10.  Total Alarms

Each component is calculated separately to achieve the category totals. A cursory analysis of the
statistical data from this report should be demonstrative of the quality of performance of this agency in
realizing the contractual goals and objectives. In addition, this report will encompass an incident
summary category which will provide a brief synopsis of any significant incidents that have occurred
during the evaluation month.
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*GIRLS & BOYS* NEIGHBORHOOD CONTRACT PROGRAM
CONTRACT PERFORMANCE REPORT 2012

I.  Patrol Activity — Month Total: 0443
* | Typesof Patrol Activity | JAN | FEB | MAR | APR | MAY | JUN I
01 | Abandon Vehicle 000 000 001 000 000 000 001
02 | Stolen Recovery 000 000 000 000 000 000 000
03 | Assisted Outside LEA 000 000 000 000 002 001 003
04 | Back-up Unit 005 001 000 001 003 002 012
05 | Citizen Contact 001 000 000 003 002 000 006
06 | Disturbance 000 001 002 000 000 000 003
07 | Major-Minor Crash 000 000 000 000 000 000 000
08 | Open Door / Window 000 000 000 000 000 000 000
09 | Vacation Watch 000 000 000 000 000 000 000
10 | Patrol Alert 000 000 000 000 000 000 000
11 | Criminal Mischief 000 000 000 000 000 000 000
12 | Runaway/Missing Person 000 000 000 000 000 000 000
13 | Follow-up Investigation 002 002 003 004 000 000 011
14 | Suspicious Per/Vehicle 000 001 001 000 000 000 002
15 | Special Assignment 008 001 005 003 004 000 021
16 | Burglary Resident/Vehicle | 000 000 000 000 000 000 000
17 | Criminal Investigation 000 000 000 001 000 000 001
18 | Traffic Hazard 000 000 000 000 000 000 000
19 | Citizen Assistance 000 000 000 000 000 000 000
20 | Welfare Ck / Medical 911 040 043 042 037 042 040 244
21 | Traffic 001 000 002 000 000 000 003
22 | Trespass Warnings 000 000 000 000 000 000 000
23 | Security Checks 018 021 021 017 020 023 120
24 | Theft/Theft of Business 000 000 000 001 000 000 001
25 | Court 001 000 002 000 002 002 007
26 | Assault / Robbery 000 000 000 000 000 000 000
27 | Vehicle Tow 000 000 000 000 000 000 000
28 | Animal Humane 000 000 000 000 000 000 000
29 | Alarm 001 000 000 000 001 000 002
30 | Stranded 000 000 000 000 000 000 000
31 | Mental Case (171) 000 000 000 000 000 000 000
32 | HPD/ARS Report 000 000 000 000 000 000 000
33 | ARS Report 000 000 000 000 000 000 000
34 | Significant Inc. Reports 000 000 000 001 005 000 006
* MONTHLY TOTALS 77 70 79 68 81 68 443 |
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. A. Report Type Activity: Month Total: 003

* Report Type JAN FEB MAR APR MAY JUN | Totals
A | H.P.D. Reports 000 000 000 000 000 000 000
B | AR.S. Reports 000 000 000 001 000 000 001
C | Significant Inc. Reports 000 000 001 001 000 000 002
* Totals 000 000 001 002 000 000 003
I.  A. Call Source Activity: Month Total: 448
* Report Type JAN FEB MAR APR MAY JUN Totals
A | OnView 019 020 023 013 040 014 129
B Dispatched 004 003 000 002 011 003 023
C | Self Initiated 054 049 056 055 030 052 296
* Totals 077 072 079 070 081 069 448
Il. Traffic Law Enforcement - Month Total Violations: 061
# TYPE OF CITATIONS JAN FEB MAR APR MAY JUN
01. Speed Over Limit. 000 | 002 | 000 | 000 | OOO | 000 002
02. Speed School Zone. 000 | 000 | OO0 | 000 | OOO | 000 000
03. Ran Red Light. 000 | 000 | OO0 | 000 | OO0 | 001 001
04. Ran Stop Sign. 000 000 000 000 000 000 000
05. No Valid Vehicle Registration. 000 | 000 | 000 | 000 | 00O | 00O 000
06. No Valid Inspection. 000 | 000 | OO0 | 000 | OOO | 000 000
07. No Seat Belt Driver/Passenger. 000 000 000 000 000 000 000
08. No Insurance. 000 000 000 000 000 000 000
09. No Driver License/Unlicensed 000 000 000 000 000 000 000
10. Defective Equipment 000 000 000 000 000 000 000
11. Other Violation 011 | 016 | 015 | 005 | 007 001 055
12. Written/Verbal Warnings 001 | 000 | 001 000 | 000 | 001 003
13. Total Citations 011 | 018 | 015 | 005 | 007 002 058
14. Total Law Enforcement Activity | 012 018 016 005 007 003 061
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1. Arrests -  Month Total: 001
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V. Mileage - Total: 01849
* Contract AN | FEB | MAR | APR | MAY | JUN _H
00379 | 00249 | 00314 | 00313 | 00340 | 00254 [N
V. Overtime - Total: 00:00
* Contract JAN FEB MAR APR MAY JUN
00000 | 00000 | 00000 | 00000 | 00000 | 00000 [ 00000
VI. Reserve Personnel Hours: 00:00
* Contract JAN FEB MAR APR MAY JUN
00000 | 00000 | 00000 | 00000 | 00000 | 00000 [ 00000
VI1I. Total Warrants Cleared: 000
* Warrants Cleared JAN FEB MAR APR MAY JUN
A | FELONY 000 000 000 000 000 000
B | MISDEMEANOR 000 000 000 000 000 000
e Totals 000 000 000 000 000 000
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VIl Alarms Total: 001

* ALARMS JAN FEB MAR APR MAY JUN
A | INCONTRACT 000 000 000 000 000 000
B | OUT OF CONTRACT 000 000 000 000 001 000
* Totals 000 000 000 000 001 000

IX. Incident Summary:

Sgt. H. Jones

SGT. H. JONES

NEIGHBORHOOD PATROL DIVISION, DIVISION SUPERVISOR
HARRIS COUNTY CONSTABLE’S OFFICE, PRECINCT “7”
713-643-6602 OR 832-892-7893
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