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	Date of Meeting:
	February 2, 2011

	Location:
	Youth Services Center

	Type of Meeting:
	Systems Change Workgroup 

	Present:
	Julie Bourne, Deborah Colby, Eileene Chappelle, Nichole Christoph, Rebecca Decamara, Pam Esser, Tammy Foster, Ginger Harper, Randy Joiner, Joel Levine, Gene Mosley, Belinda Price, Diana Quintana, Barbara Sewell, Pam Schaffer, Jim Whitehead

	Minutes completed by:
	Nichole Christoph


	Welcome and Introductions

Ms. Price welcomed everyone and called the meeting to order.   Introductions were made around the room.

	The group began the meeting by taking a moment to look over the five components that were identified as areas the community would like to sustain based on the Sustainability Retreat.  Ms. Price gave everyone an opportunity to make comments and asked if anything that was not captured in the components should be added.  
The group then reviewed a synopsis of the definition of Systems of Care, the core values, and guiding principles.  Ms. Price stated that she hoped to integrate them all together to develop systems change.  Thereby creating a system that uses those values and principles.  Ms. Price then asked the group to review the existing work groups to identify any that could be combined or blended.  She asked for comments and feedback from the group.

Ms. Chappelle reported that the CQI and Evaluation work group have been discussing sustainability and looking at ways to ensure the principles and values are put into practice by the partner agencies.  A participation agreement that would include a CQI and evaluation tool has been suggested.  Ms. Price asked if the tool would be a teaching tool for the agencies and if it would be developed by CQI and Evaluation.  Ms. Chappelle answered that it would be a tool to determine the agency’s ability to do so and keep collaboration moving.  Mr. Joiner talked about the steps that have been taken by JPD, MHMRA and TRIAD with regard to care teams within the agencies and TRIAD beginning wraparound in the JP Courts.
The group then discussed HCPS, JPD, MHMRA, DePelchin, the City of Houston, family run organizations, youth groups and DFPS as the major players in such a process.  Dr. Quintana suggested that a survey be done with the agencies to determine how SOC values and principles are incorporated.  Ms. Colby also asked if the National Evaluation data looks at the same information.  The response was that it does look at the same info but this process would step up after the end of the SAMHSA grant.  Mr. Whitehead mentioned that there are several tools that currently exist which could be looked at to see if they fit the same purpose.  
The group also discussed how data would be managed and distributed.  Ms. Chappelle stated that the group would like to determine if the partners are interested in the process first.  Mr. Joiner added that this would be a phased process that would begin with determining what agencies agree to do and what they can do.   

The mapping of services that Dr. Quintana, Ms. Sibley and Mr. Levine worked on was discussed.  Ms. Price stated that she would like to see how it can be incorporated and bridge SOC values and principles and as a possible template for systems change.  Ms. Sewell expressed confusion about how that process would carry over to the community.  The group then discussed existing services provided that exemplifies systems change.  Some examples included the TRAID Wraparound Team, planned expansion of wraparound and the Kinder Shelter working with JPD.  Mr. Joiner added that he felt the mapping work is a good way for agencies to overlay services as something to make comparison to.  



	Next steps for the group include:

1.  TRIAD Associates will bring back mapping frame work and start to supplement that.

2. Develop how we see implementation of SOC values and principles in what we are doing today?

3. Systems change agrees with the recommendation made by CQI to develop a plan to monitor compliance
4. Presentation of IJIN at a future meeting

5. MappingTRIAD how they see implementation of SOC


The next meeting will take place on April 4, 2011 from 3:00 pm 4:30 pm

