Harris County Systems of Hope MINUTES OF MEETING
Continuous Quality Improvement Team

6300 Chimney Rock Road

Houston, TX 77081

Date

September 22, 2010 Time 4:30 — 6:00 PM

Team Leaders

John Prior & Rebecca Johansson Note taker Pam Schaffer

Attendees
Team Members

John Prior; John Puder; Julie Bourne; Eileene Chappelle; Jason Lau; Barbara Sewell;
Alma Bell, Michelle Ibarra; Pam Schaffer

Welcome &
Introductions

Review of August
Minutes

Minutes unavailable for review.

Agenda Item Topic and Discussion
ltem #1: Update: Sergio Aguirre has been trained and everyone has received a list.
Caregiver Eileene pointed out problems with the phone numbers. She and Jason looked

Satisfaction Survey

Eileene Chappelle
Barbara Sewell

closely and learned that none of the numbers matched with those DePelchin
maintained for evaluation. One of the numbers was duplicated for multiple
families. The group determined that there was a serious problem with the list.
Action:
e Pam took the contact list back and will review, then return a corrected
list to Jason.
e Jason will contact Sergio and request he wait for new instructions.

Item #2
Youth Satisfaction
Survey

Update on actions from last meeting: This is currently on hold due to changes
in the youth group and the need for them to review the questionnaire.

Item #3 John Prior suggested we put this item on hold since SOH is in a period of

Upgrades to CQl | transition. John, Rebecca, and Randy will meet to discuss the focus of the CQl

Plan plan and what it might look like. SOH will still have the Hogg grants under CQl
for wraparound and will want to ensure that we maintain fidelity to the model.
Action: Tabled pending meeting between John, Rebecca, and Randy.

Item #4 1. Barbara suggested that it would be beneficial to capture some family stories as we

New Business

move forward. The family members asked if they could ask families to participate
during the survey. The group decided it might impact the data and interfere with the
process of data collection.

Action: This idea will be referred to the Social Marketing workgroup.

2. Julie brought up the red light list presented at board meetings and questioned how
that information has been used/addressed by the program and agencies. Pam
requested that Evaluation compile the list to take back to the program for review.

Action: Someone from the evaluation staff will send the list to Pam for the program to
review and report back at the next meeting.

3. John Puder brought up the call for proposals for the research conference in Florida.
The group would like to develop a workshop/paper on the CQl process used to
develop client satisfaction questionnaires.

Actions:

a) Pam will talk to Randy about the possibility of anyone attending the conference.

b) A subcommittee was formed to explore the possibility of writing the abstract/paper.
Eileene will take the lead in polling the group for meeting times. This subcommittee:
Eileene, Pam, Jason, John Puder, and John Prior.

Next Meeting

Next meeting: YSC Room E108; Oct. 27, 2010; 4:30 — 6:00 pm
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