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Date May 13, 2009 Time 4PM-6PM
Facilitator John Prior Note taker Rebecca Johansson
Rebecca Johansson
John Prior; Eileene Chappelle; Rebecca Johansson;
Attendees Paul Swank; Leslie Raneri
Welcome &

Introductions

Convened at 4:15; adjourned 5:45

Review of April
Minutes

No comments

Agenda Item

Topic and Discussion

Item #1

Status of Data
Collection Issues

Eileen reported the new CQl report for April 09 is out. More checks & check
pluses relative comparison with other sites. More hospital days than
aggregate, but problem improvement rate could be a factor of the severity of
our cases. Some indicators are still staying in the lower range, but seems to be
consistent with national. Sample size is up. National 3.88 and ours is 3.71.
We’re one half a std deviation from national on indicator 9. Evaluation
reminder to interpret these results with caution and not to rely on national CQl
for action planning.

Follow up on action to train staff to distinguish between family meeting; family
team meetings and family contact. Not discussed.

Iltem #2 Eileene, Barbara, Julie, Pam and Rebecca generated Draft B. CQl made
Satisfaction comments to start Draft C. Reduce writing from 8" grade to 5" grade and test
Survey the instrument with families. Suggested we speak with PEG about helping with
this.
Eileene has proposed that we engage the Youth Council in conducting a focus
group to identify youth indicators for satisfaction.
Iltem #3

Stakeholder
Participation

Not discussed. Still on hold.

Item #4
Evolv Report

CRCG referrals — CQIT reviewed 3/08 to 2/09 stats of humber of contacts to
CRCG vs those referred to SOH. CQIT would like report on the following: 1.
How many were place on the waiting list? 2. How long did they remain on the
waiting list? 3. If offered services with SOH, how may refused SOH services? 4.
The reasons why families refused SOH.

Quarterly Case Review - is set for May 18™.

Training to review plans of care - set for May 20".

ltem #5
Action Planning

1. Review the grievance policy and discuss the value of capturing verbal
complaints/grievances. Pam will talk to Janis about collecting, aggregating,
trending and giving this team feedback on anecdotal comments from families.
Need Pam to close this one.

2. Give some thought to adding team members from five partnering agencies to
the CQIT. The team wants to Steve Schnee for a person; SOH staff for a care
team member and ask Magno for a youth member. Ask Dr. Quintana from
Juvenile Justice. Ask Steven Williams. John will action this.

3. Make sure the CQIT sees the report from site visit. Not available yet.

4. Pam will be asked to provide definition for the reasons for closures and
training to have them applied consistently. Training is scheduled for 5/20.
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Item #5
Continued

5. John and Pam will work on categorizing the type of flex funds, e.g. housing;
food; utilities; transportation; medications. Pam reported that flex fund inputs
will be reviewed to ensure no duplication and proper recording of information.
6. John will go over duplications on EVOLV reports with Pam.

7. Pam will be asked to train staff to distinguish between family meeting;
family team meetings and family contact.

For 6&7: Pam reported progress on reviewing this issue. Pam’s meeting with
staff, clarifying differences between case coordination, family contact and
family team meetings.

8. Ensure financial impact is captured in our work later.

Action still unresolved from previous meetings:

1. Develop benchmarks.

2. Develop methodology for satisfaction survey. Implementation notes — CQIT
discussed that we should survey both populations: those who are currently
receiving services AND those who've finished with services. Can’t trend data
from those who’ve exited SOH, however. In order to test and refine this survey
we may want to conduct interviews. Start with a smaller, more focused set of
questions. Frequency of data collection discussed, but no decision made. Let’s
see if PEG could help us refine this instrument.

On the paper survey, CQIT suggested we need an introduction to each cluster.
Sequence this with SOH services they’d experience first. Nuke the titles of the
clusters.

Item #6

Any Other
Business

John will issue the latest rev of CQl Plan and RJ will arrange to get it vetted by
the program and issued to the governing Board. John will get a plan ready for
July Governing Board meeting.

Item #7
Next Meeting

For Survey subteam by Arkaden conference call (best to be in front of a
computer or a hard copy to see the document while working) — Eileene will get
us organized for this.

For CQIT Next Meeting Date: June 17th 4-6pm John will check for location at
YSC.
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