VI.

VII.

Advisory Council 9%

Harris County Systems of Hope J-K
systems 2
April 14, 2008

Agenda

Welcome and Introductions: Betsy Schwartz, Executive Director,
Mental Health Association and
Mary Beck, Director of Evaluation
Council on Alcohol and Drugs

. Advisory Council and Governing Board Janis Bane

Standing meetings

. Operation Redirect/SOH & MST Betsy Schwartz

Strategic Plan for SOH Janis Bane
Hogg Retreat & Interagency Collaboration ~ Sherea McKenzie & Trish King
Program Update Pam Schaffer

Coordinator Position Activities and Corresponding Work Team Activities

e Cultural and Linguistic Competency Larry Brown

e CRCG Coordinator Lauren Moore
e Family Coordinator Tammy Foster
e Social Marketing Coordinator John Puder

e Youth Coordinator Magno Guillen

VIII. Adjourn



