SYSTEMS OF HOPE SUSTAINABILITY PLAN

Systems of Hope Mission: To provide effective support and care which is family driven and
youth guided to families and their children who are experiencing serious emotional and
behavioral problems. The Harris County Systems of Hope utilizes integrated, holistic and
individualized methods based on strengths and an appreciation of the many cultures
represented in our community.

Plan Champion: Randy Joiner Plan Administrator: Nichole Christoph

SOC Component To Sustain:

PLANNING & DECISION MAKING “STRUCTURE” WITH ALL PARTNERS INCLUDING
FAMILIES & YOUTH

Selected Actions:

I. Continue Systems of Hope as a program of TRIAD utilizing HCPS as the fiscal agent and
HCPS Fund board as the 501c3

Completion date: March 201 | Shepherd: TRIAD Executives

2. Systems of Hope will identify a group to work with TRIAD to negotiate how this new
structure including the advisory board will function.

Comepletion date: Summer 201 | Shepherd: SOH Executive Board

3. Systems of Hope Board will become the advisory board of this project under TRIAD and
determines what changes are needed.

Completion date: September 30, 201 | Shepherd: SOH Executive Board
4. TRIAD will work to provide staff support for Systems of Hope Board
Completion date: September 30, 201 | Shepherd: TRIAD Leadership

5. Explore additional funding opportunities including another SOH grant and potential
legislative support.

Completion date: September 30, 201 | Shepherd: Randy Joiner

Goal Champion: George Ford



Work Group: Fiscal Work Group

Name

Susan Fordice
George Ford
Renatta Kost
Curt Mooney
Joseph Bourne
Joel Levine
Julie Bourne

Tom Brooks

Sherea McKenzie

Patricia Sibley

Phone

713-523-8963
713-394-4064
713-293-5536
713-802-7638
713-661-0713
713-394-4063
713-661-0715
713-222-4801
832-393-0932

713-970-3366

Benefits of Sustaining This Component:

E-mail

sfordice@mbhahouston.org

geroge.ford@cps.hctx.net

renatta.kost@dfps.state.tx.us

cmooney@depelchin.org

redboy3894@sbcglobal.net

joel.levine@cps.hctx.net

tooshy627@yahoo.com

thomas.brooks@hcjpd.hctx.net

sherea.mckenzie@cityofhouston.net

patsibley@mhmraharris.org

This produces the overall structure for the continuance of the systems of care.
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Additional Ideas
Planning & Decision Making
I. Informal supports
2. organizational structure: defining expansion
3. Gateway function: CRCG<how do we continue to get families into the system

4. How to engage school districts into this process. ie. nurses, counselors, suggested as
key players within schools

5. How do we develop a “hook”, a board to continue this process-this should continue
mechanism to include family involvement specifically-stipends for families

6. Explore other non-profits with “deep pockets” as members of this group
7. To continue meeting & discussing how this will be/can be funded

8. What pieces could fit within a foundation for ongoing

9. The transformation

10. Take nat’l data & break into our individual data to speak to the benefits bringing
together <all child-serving agencies<concept of org that improving engagement of

I'l. CPS-referrals to principles of SOC-family voice, youth voice & agencies can demonstrate
how this is implemented

[2. Youth voice-expansion of youth & family voice within agencies/organizations throughout
communities-training expand outreach

| 3. Changing culture by implementing principles within other community unites. i.e.-they —
eligibility restrictions will be removed & it will become a much larger focus. To partner
w/other agencies that may not be restricted.

I4. Re-direction-TRIAD-residential money has been decreased-Is TRIAD concepts-a
vehicle? Would TRIAD be a structure for sustaining

I5. Legislation-advocacy for diversionary funds to keep kids within the community
| 6. Possibility to explore a second SAMHSA grant

I7. Identify champion-engage a legislator, a policy champion.



5013C

To continue as a program of an existing 5013C

Will have money following expansion of grant with Hogg
Ask Commissioner’s Court to fund

Use TRIAD as anchor this strengthens for ?? outside grants

This board will become an advisory board to be around Systems of Hope reporting to TRIAD

Pat Sibley-Scribe



