
PARENT EDUCATION GROUP 
 

MONTHLY BUSINESS MEETING 
FACE-TO-FACE MEETING 

February 26, 2009 
 

MINUTES 
 
Present:  Julie Bourne, Eileene Chappelle, Bonnie Cord, Tammy Foster, Robin Harrison, 
Barbara Sewell and Kim Williams (telephone). 
 
Absent: Roger Chappelle, Rebecca Johansson, Linda Lamb, Sandra Melendez, Charissa 
Nealy and Sandy Wilbourn. 

 
Training 

Training began at 7:05 pm. 
 
Barbara taught the first part of the Federation of Families Ambassador Training.  This 
included: 
• a handout, “Journey to Family-Driven Values,” 
• the formula for transformation, T = (V+B+A) x (CQI) (CQI), where T= 

Transformation, V=Values, B= Beliefs, A=Action, C=Continuous Quality 
Improvement 

• The Practice Base for Family-Driven Care, a collaborative partnership: 
Family Experience + Professional Expertise leading to 
Better Service, Design, Delivery, Participation, Monitoring and Evaluation – 
leading to Improved Safety, Health and Well-being for Children, Youth and 
Families. 

• “A Family’s Guide to the Child Welfare System,” Georgetown University Center 
for Child and Human Development, Dec. 2003, McCarthy, J., Marshall, A, Collins, 
J.  Tammy will hand-out hard copies of this at the next face-to-face meeting.  
Barbara has previously handed this out to PEG. 

 
 

Business Meeting 
The Business Meeting began at 7:45 pm. 
 

Minutes 
The minutes of January 22, 2009 were approved as corrected: 
• SOH Work Team Reports, Evaluation Team was corrected to read, “Eileene reported 

that Meredith has resigned from the Evaluation Team and has been replaced by 
Elisa.  The Evaluation Advisory Work Team (EAWT) met on February 11, 2009.  
Julie and Eileene are going to begin to go to SOH staff meetings to let staff know 
what is going on and how referrals are going.  Julie and Eileene will demonstrate 
partnering.” 



• Challenge Grant was corrected to read: 
 

Robin reported that eight neighborhoods have been asked to compete for the 
Challenge Grant. Three will be awarded about $100,000 of services, including funds, 
a coordinator, an AmeriCorps person, etc.  All will get $2000 just for competing.  
Robin is putting things together for the Alief neighborhood.  The deadline for 
submitting the application is January 30th.  Subsequently, Robin will present to the 
United Way.  She will email everyone with the date and time of the presentation.   

 
The grant is interested in five areas:  capital investment; family income and wealth; 
economic activity; education; and health/environment/life style.  Alief was chosen as 
one of the eight.  It has a high number of African American boys going in and 
coming out of the Justice system, which poses a challenge for the neighborhood.    

 
SOH Work Team Reports 

Evaluation Advisory Work Team (EAWT). 
Eileene reported that the EAWT is preparing for the March 18th Governing Board 
Meeting.  The topic will be Youth and Caregiver Satisfaction.  EAWT is planning to go 
to Family Enrichment Meetings to recruit more families to partner with the EAWT.  The 
next EAWT meeting is April 22, 5-7 pm.  Elisa is meeting with the Youth Advisory 
Counsel on turning in surveys, data and a report. 
 
Social Marketing Work Team 
Julie reported that the team has until March 5th to finalize plans for an Art Contest in 
May.  The contest will be divided by ages.  On May 4, the works will be displayed for the 
judges.  On May 7, the selected works will be displayed at the courthouse. 
 
The March 4 trip to Austin for Capitol Day is on track. 
 
Continuous Quality Improvement Work Team (CQI) 
Eileene reported that CQI met last night.  Rudolfo, from the national TA CQI, called in.  
He said that Systems of Hope’s CQI has done better than all other Phase V sites.  It has 
more data than most other Phase V sites.  
 
CQI will have to develop its own instruments for local data.  At the meeting on February 
25, 2009, CQI looked at existing information corresponding to the CQI plan.  CQI will 
look at Satisfaction first, then continue with the Transformative Movement. 
 
Executive Council 
Julie reported that it hasn’t met yet because of scheduling difficulties. 
 
Systems Change Work Team 
Barbara reported that the team has met with the executive directors of all five partnering 
agencies attending.  There was a lot of discussion about sustainability.  One group is 
looking at barriers to the delivery of mental health services to children and their families.  
It was suggested that they use the Joint City County Commission on Children’s report 



done for the Hogg Foundation – rather than re-invent the wheel.  No one has seen the 
final report.  Diana Quintana is looking at mapping necessary tasks for the Strategic Plan.  
Tammy and Kim reported that there is a national TA support person just for strategic 
plans.  It seems unclear how the report will be written and what input Dr. Bertram will 
look at. 
 
Cultural and Linguistic Competency Work Team 
There will be a meeting in early March. 
 
Fiscal Work Team 
Barbara reported that the Fiscal Work Team met last week and again today.  It is working 
on the Reapplication.  They have designed a framework for sustainability for purposes of 
the Reapplication. 
 
Announcements 
• ADDA is partnering with SOH on several workshops.  Tammy handed out a flyer. 
• MHMRA is partnering with SOH on two Mental Health First Aid courses – one 

evening and one in the day.  There will be more.  Tammy handed out a flyer with the 
dates. 

 
The next meeting will be a telephone conference on Thursday, March 26, 2009, 6:30-8:30 
pm. 
 
The meeting was adjourned at 8:30 pm. 
 
 
Respectfully submitted,                                                      Date:  March 2, 2009 
Bonnie Cord, PEG Scribe 
 
 


