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We’ve come to the end of another successful year for the national evaluation. The national evaluation team, site evalua-
tors, and our partners have worked together to ensure the success of national and local evaluation efforts. We are all 
looking forward to beginning a new year with enthusiasm about new and continuing evaluation activities.   
 

• Starting in 2008, the Evaluation Update will be lengthened to four pages and issued quarterly (March, June, Septem-
ber, December). Each issue of the Evaluation Update will cover one topic in depth. (See back page for the tentative 
list of topics.) Evaluation Update users have told us they would like to read more detailed articles that more fully ex-
plore important topics of interest. We hope to satisfy this request with our new format and emphasis. We will be very 
happy to receive your feedback after you review our new approach in the March issue. 

 

• The Excellence in Evaluation (EE) recognition program will be launched in 2008! A working group consisting of Na-
tional Evaluation Team members, SAMHSA staff, and community representatives is finalizing plans for the EE recog-
nition program. The EE will celebrate outstanding achievements in evaluation at both the national and local levels. 
The program will encourage communities to showcase talents, strengths, and achievements, but, most importantly, 
the program will create a forum for communities to share strategies and materials that make for powerful and effec-
tive evaluations. Details will be released at the USF Research Conference in Tampa (February 24 to 27, 2008). 

 

• Several new articles stemming from national evaluation activities are being published or are under review: 
 

♦ “The sustainability of systems of care for children’s mental health: Lessons learned,” by Beth Stroul and 
Brigitte Manteuffel (in press), Journal of Behavioral Health Services & Research; 

 

♦ “Youth and youth coordinators’ perspectives of youth involvement in systems of care,” by Phyllis Gyamfi, Anika 
Keens-Douglas, and Eva Medin (in press), Journal of Behavioral Health Services & Research; and 

 

♦ “Evidence-based practice knowledge, use, and factors that influence decisions: Results from an evidence-
based practice survey of providers in American Indian/Alaska Native communities,” by Angela Sheehan, Chris-
tine Walrath, Sylvia Fisher, Shannon Crossbear and Joe Walker (submitted for publication), American Indian 
and Alaska Native Mental Health Research: The Journal of the National Center. 

Family and Youth Involvement in Evaluation Move Ahead 
 

We are moving forward with our efforts to integrate the family voice more fully into the national evaluation. Staff from the Federation 
of Families for Children’s Mental Health are joining the weekly national evaluation site liaison calls to help the site liaisons become 
more knowledgeable about issues around family involvement in evaluation. The national evaluation also is working closely with 
Elaine Slaton of the Federation to ensure that the family perspective becomes an integral part of our activities. 
 
The national evaluation has taken a large step forward in bringing youth into the evaluation process by hiring a youth evaluation  
coordinator, Naeemah Carter. Naeemah has a Master’s degree in Human Services, and has worked many years as a youth special-
ist / job counselor, and case supervisor / program manager for CASA (Court Appointed Special Advocate) programs. We are very 
happy to have her join the CMHI National Evaluation Team. 
 
With Naeemah on-board, the national evaluation will now turn its attention to instituting an advisory group consisting of youth and 
youth coordinators in our communities. This advisory group will help the national evaluation do a better job of including youth in the 
evaluation of systems of care communities. Stay tuned as we move forward with this initiative! If you are interested in being part of 
the advisory group or have an idea to share about it, please call Naeemah at 301-881-2590 x253, or email her at ncar-
ter@wrma.com  
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The Tribal System of Care Communities:  
Financing and Sustainability Study 

Evaluation Update 
 P. 2 

Upcoming  
Evaluation  
Activities 

• CQI Progress Report 
Webinar—January 10, 
2008, 2:30-4:00 pm 
EST. Webinar will be 
repeated on January 23, 
2008, 2:30-4:00 pm, 
EST. 

  

• DPR, Part II Webinar—
January 15,  2008, 2:30-
4:00 pm, EST. 

 

Holly Echo-Hawk, Nancy Weller 
and other National Evaluation 
Team members are mid-way 
through a special study that we 
introduced in a previous Evaluation 
Update. The study is examining 
the unique financing opportunities 
and challenges of the American 
Indian and Alaska Native (Al/AN) 
system of care communities, par-
ticularly those that affect their long-
term sustainability. 

In addition to financing strategies, 
other topics that are being looked 
at include:  the impact of tribal and 
local economic environments; 
tribal service provision infrastruc-
tures and leadership changes;  
and, other cultural and/or tribal 
social issues that impact the imple-
mentation of financing strategies. 
 
Currently, Holly and Nancy have 
held telephone discussions with 
tribal SOC leadership from all 15 of 

the previously or currently funded 
Tribal SOC communities. Site vis-
its to five of the communities for 
more in-depth, in-person discus-
sions are also underway. 
 
Findings from the study will be 
disseminated in several forums in 
the spring and summer—check 
future Evaluation Update issues for 
details. 
 
 

Retention in Systems of Care 
 
 

TIP OF THE 
MONTH! 

 
 

National evaluation data is 
only as good as you make 
it. The data you provide to 
the national evaluation is 
shared with Congress, SAM-
HSA, and your local stake-
holders. Incomplete and 
problematic data can cre-
ate a misleading picture of 
the hard work system of 
care communities perform 
and the services they pro-
vide. 

 

The national evaluation’s Longitudinal Outcome 
Study involves interviews with youth and families 
every six months, for up to three years. It is a major 
challenge to keep track of participants over such a 
long period of time! 
 
Why is retaining youth and families in the Longitudi-
nal Outcome Study so important? Well, one reason 
is to make sure that the information from the study 
creates a better picture of how systems of care are 
helping youth improve their lives.  

The national evaluation is conducting a special study 
to find out the answers to such questions as: Why do 
some youth and their families complete all of their  
national evaluation interviews while others do not? Is 
it because of their characteristics (for example, 
whether the caregiver is currently working)? What 
about local evaluation team and interviewer support 
and management? Or the amount of incentives of-
fered to families for completing interviews? 
 
We hope that the findings of the study will help local 
evaluation staff complete more interviews with youth 
and their caregivers. 
 

We Need Your Help Future 
Evaluation  

Update Topics 
 

⇒ Early Childhood 
Community 
Evaluation 
Efforts 

 

⇒ System of Care 
Assessments 

 

⇒ Use of National 
Evaluation Data 

 

⇒ Tribal Financing 
Study 

 

 
Would you like to help improve the services provided by systems of care? Well, there is a way you 
can—by taking part in a study! If you are a service provider or agency administrator in a system of 
care community funded in 2005 or 2006, then we need your help.  
 
There currently are two surveys open that are part of the Evidence-Based Practices Study being 
conducted by the national evaluation: the Evidence-based Practices survey and the Texas Chris-
tian University Survey of Organizational Functioning (Program Director Version). If you are eligible, 
PLEASE sign up to complete a survey! 
 
People designing treatment plans must have as much information as possible about how well dif-
ferent types of treatments work. And they need to know what treatment approaches work best in 
various cultures. We need to gather as much information as possible about providers’ knowledge 
and attitudes about evidence-based practices, plus how much they use them — as well as informa-
tion about organizational factors that may create facilitators or barriers to the use of these prac-
tices. That way, services can be improved as providers learn which treatments have been shown to 
be most appropriate and to result in a return to good mental health. 
 
And so, we’re back to the surveys. Both surveys currently are open online, and participants re-
ceive an incentive for completing a survey. If you haven’t received an email invitation to take 
part in a survey let  Michelle DiMeo know at mdimeo@wrma.com. We hope you will participate—
we need your feedback!  
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