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. ROLE OF THE SOH ADVISORY BOARD: Provide system governance,
accountability and outcomes, oversight, leadership, collaboration, transparency,
assure wrap around fidelity, assure family input, and sustainability of the SOC work
and system transformation in Harris County.

II. CONFLICT RESOLUTION:

lll. SOH ADVISORY BOARD BY LAWS: The SOH by Laws will need revision once
this agreement is approved by the SOH Advisory Board.

IV. WORKGROUPS AND THEIR PURPOSE: Each Goal Champion or their designee
should plan to report monthly on the groups’ action items, timelines, outcomes,
adherence to SOC principles and values (including the barriers). Every Group
needs to make every effort to include family and youth involvement (including
meeting at times that work best for families and youth). Updates the Advisory Board
on their work efforts.

e Planning & Resource

(Previously titled: Planning and decision making “structure” with all partners
including families and youth). A group that meets regularly to review progress and
discusses challenges, data, improvements, strategy, fiscal resources, policy
development and ongoing implementation of System of Care Values and Principles
to coordinate and increase timely access of a broad range of services for children
and families.

e System of Care Principles and Outcomes

(_Previously titled: SOC principles and Care Coordination) A process/effort in place
to intentionally infuse System of Care values and principles throughout all system
work, to increase capacity and provide families access to culturally and linguistically
appropriate staff; providers and family supports to partner with that assists them in
coordinating services and navigating the system of care, and supports for an
individualized care plan. The wraparound process, wraparound training, care team
certification, training offered broadly including all partner agencies.

e Youth group & youth empowerment

Youth gather to give and receive support from peers and professionals, learning
about their diagnosis, medications, practices, rights and programs. Phase Il includes
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leadership training and information about the system of care preparing youth to play
an important part in various positions within the governance structure and work
groups (serving the SOC). Phase lll includes training in information and strategies
so that youth can take part in facilitating, presenting and training.

e Family Strengthening

(Previously titled: Information & Education). Efforts focused on training, materials,
coaching, and mentoring to enhance and broaden family’s ability to advocate for
themselves and others. Support for the development of family driven system of care
principles.
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SYSTEMS OF HOPE ADVISORY BOARD

Provides system:

Governance

Oversight

Accountability/Outcomes

Transparency

Cooperation

Transformation/Sustainability of SOC Values and Principles.
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FAMILY YOUTH GROUP AND igTNEC"I’I')&';%“RDE
PLANNING & STRENGTHENING YOUTH et
RESOURCES Barbara Sewell, Goal EMPOWERMENT
George Ford, Goal Champion Steven Williams, Goal Be"sn‘:la f';”ceG& F’Iam
Champion Champion chatter, Goa

Incorporating:
Fiscal
Social Marketing

Resource and Funding
Analysis

Incorporating:

Houston Federation of
Families for children's
Mental Health

Social Marketing
Evaluation
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