
HARRIS COUNTY SYSTEMS OF HOPE 
Governing Board Meeting 

September 21, 2011 
2525 Murworth Road 
Houston, TX 77054 

 
Attendees: 
Board Members and Alternates Present: 
 Thomas Brooks  Charissa Nealey  
 Eileene Chappelle Curtis Mooney  
 Clemelia Richardson  Pat Sibley  
Joseph Bourne Raquel Runge  
Julie Bourne Barbara Sewell  
George Ford Stephen Williams  
   
    
 

Systems of Hope Staff Present: 
Larry Brown Randy Joiner  
 Pam Schaffer   
Tammy Foster    
Jennifer Miller   
 

Other Attendees: 
Brian Baxendale   
Belinda Price   
Magno Guillen   
 Jason Lau   
   
 
 
I. Welcome and Introductions 
Mr. Ford called the meeting to order at 5:10 pm and welcomed everyone.   
 
Mr. Ford shared history about the first Systems of Hope Board Meeting, December 12, 
2005.  Mr. Ford spoke of the importance of the first meeting and the agenda which 
included: 

 Systems of Care overview by Dr. Sargant 
 Role of the Family in Systems of  Care by Ms. Sewell 
 Technical Assistance support available by Ms. Hicks 
 The hiring of staff  
 Dates and times of future Board meetings. 

 
Mr. Ford thanked all of the Board members for their dedication and continuous support 
of our work and gave a special Thank You to Ms. Sewell for her continuous work of 
ensuring “family voice”. 
 



Mr. Ford expressed he was pleased with the work that has been done so far and looks 
forward to continuing to work with the families and partnering agencies to continue the 
development of a Systems of Care in Harris County.   
 
Members of the Board and guests introduced themselves around the room.   
 
II. Approval of Minutes 
Mr. Ford  asked the group to review the minutes of the July 2011 meeting and note 
corrections.  A motion was made by Mr. Mooney to approve the minutes with 
corrections.  Ms. Bourne seconded the motion which was carried without exception.  
 
III. Discussion and take appropriate action on electing a new board chair elect 
Mr. Mooney announced that the nominating committee would like to invite Mr. Brooks, 
Director of Harris County Juvenile Probation Department, to be the new Governing 
Board Chair Elect.  Mr. Brooks accepted.  Ms. Cord moved that Mr. Brooks be elected 
and Ms. Chappelle seconded the motion which was carried without exception. 
 
IV. Financial Report 
Mr. Baxendale presented a year six budget report for the period ending August31, 2011.  
To date the program has expended 75% of the budget.  Mr. Baxendale noted that the 
program is currently under budget by $177,751.  Wraparound spending for the year to 
date has is $42,503.89 which leaves a balance of $1,142.11 for the remainder of the fiscal 
year.  A report with projected expenditures for the remainder of the fiscal year was 
presented.  Based on this report Mr. Baxendale expects that the program will lapse 
$198,596.  The fiscal workgroup was presented this information at the August meeting 
and stated we are still waiting to formally hear from SAMHSA about the no cost 
extension.    
 
 Mr. Baxendale presented a funding sources report for the period ending August 31, 
2011.   Mr. Baxendale reported the funding for the Criminal Justice Division (Sunnyside 
Project) funding has been approved by Commissioners Court and will be reflected on the 
budget at the next Board meeting.  Mr. Brooks requested that the funding from Juvenile 
Probation Mental Health Court be included on the funding sources list.  Mr. Brooks 
stated it is important that we document other sustained funding and programming that has 
resulted from our initiative.   Ms. Cord asked if Mr. Brooks could send that financial 
information to Mr. Joiner so that Mr. Joiner could send an updated funding sources report 
to the Board members.  Mr. Brooks agreed. 
 
Mr. Joiner reported that we are still waiting to hear if we will receive the funding from 
The Meadows Foundation.   
 
V. Project Director Report 
Mr. Joiner presented his Director Report.  The report was not in the board packet but will 
be emailed out to the Board members. 
 
Mr. Joiner gave a special Thank You to all of the Board members for their continued 
support and especially to the Board Chair, Ms. Johansson and previous Board Chairs, Mr. 



Ford, Mr. Williams and Mr. Mooney.    Mr. Joiner thanked the family members for their 
hard work in creating “Systems Change” and the youth for all their accomplishments.   
 
Mr. Joiner announced he will be retiring.  He plans to move back to Mississippi so he can 
be closer to his family.  Mr. Joiner stated this has been a great two and a half years and is 
very proud of the work we’ve done.  He stated that bringing families to the table as equal 
partners has really improved the way our work is being done.    Mr. Joiner has not set 
date on when he will retire but will keep Mr. Ford and the Board posted. 
 
Ms. Cord thanked Mr. Joiner for working with us and states she has felt very welcome as 
a family member with his leadership as Program Director.    
 
V. Work Group Reports 

a) Evaluation-Dr. Runge reported that this is the last Board meeting for the 
DePelchin Evaluation Team and on behalf of DePelchin and the team; she wanted 
to thank everyone for working so closely with evaluation efforts.  Dr. Runge gave 
a special Thank You to Ms. Chappelle for being the Family Lead on evaluation 
and Ms. Bourne for her support. 
 
Mr. Lau provided a presentation on the follow-up to the Wraparound Fidelity 
Index.  Systems of Hope has overall higher ratings.  After the Wraparound 
Fidelity Index was complete, the evaluation staff went back to the Evaluation 
Team and asked why they felt the scores had improved so much.  The Evaluation 
Team stated it was the work done with Dr. Bertram that made the difference.  Dr. 
Bertram provided staff trainings, clinical consultations, and coaching with 
supervisors and staff. 
 
Mr. Joiner stated the CQI Team work done on Parent satisfaction was also a 
significant factor in the scores improving.  Mr. Joiner stated that staff listened to 
what the families said in the questionnaires and made changes accordingly to 
improve services to children and families. 
 
Ms. Cord asked if we will still work with Dr. Bertram after the SAMHSA funding 
ends.  Ms. Chappelle stated that we are part of Dr. Bertram’s research and her 
model is being recognized nationally.  Ms. Chappelle and Mr. Joiner feel that Dr. 
Bertram will continue to work with us to some degree even after funding is no 
longer available.    
 
Mr. Ford stated he is very impressed with the results of the Wraparound Fidelity 
Index and it shows what we are doing does work.   

 
 

b) Fiscal-Mr. Baxendale reported that during the fiscal meeting there was 
discussions about the need for flex funds to continue after the SAMSHA funding 
ends.  The fiscal team will continue to work on possible funding streams to keep 
flex funds available.  Mr. Baxendale reported that the discussion also included 
distributing flex funds through CRCG so they would be accessible to all of Harris 
County, regarding what agency a child received services from. 



Mr. Baxendale reported the fiscal team will change their meeting dates to every 
other month.  Meetings will now be held on the month Board meetings are held. 

 
VI. Sustainability Component Reports: 

a) SOC Principles/Care Coordination- Ms. Price reported there was no meeting.  
The Systems Change work group will meet after the ad-hoc group completes a 
draft of the Interagency/Community Participation Agreement.   
  

b)  Planning and Decision Making- Mr. Joiner reported the Ad-Hoc Committee
which consists of Ms. Sewell, Ms. Bourne, Ms. Chappelle and Dr. Schaffer have 
been working tirelessly to get a draft completed for the Systems Change group of 
the Interagency/Community Participation Agreement.  Mr. Joiner hopes to have 
a draft report to present at the next Board meeting.   

 

 

 to 

 
Mr. Ford reported that TRIAD has agreed to and is going to be funding the 
Program Director and Wraparound Facilitator positions post SAMHSA funding.  
There is no additional information to report at this time. 
 

c) Information and Education- Ms. Sewell provided a written report to the Board. 
Ms. Sewell highlighted that a new website will be up and running soon.   
 
Ms. Sewell reported that Parent Connector training will be offered in the near 
future.  Dr. Schaffer asked if the parent partners could attend the trainings.  Ms. 
Sewell said yes, the training is for anyone who would like to be a parent 
connector.  Ms. Cord asked if NAMI members could also attend the training and 
Ms. Sewell was very supportive and stated the training would be open to anyone 
who wished to be a parent connector. 
 
Mr. Ford thanked Ms. Sewell for being supportive and stated Ms. Sewell has 
been consistent since day one with the need for and importance of family 
involvement. 
 

d) Youth Groups/Youth Empowerment-Mr. Guillen introduced Natalie Coe who 
will represent MHMRA as a youth liaison.  She is working with youth served
determine what they would like their group to look like.  Mr. Guillen reported 
that the SOH Youth Advisory Council continues to have a strong presence at the 
City of Houston youth events.   
 
Mr. Guillen reported he will be having an orientation for the youth liaisons 
within the next thirty (30) days.  Mr. Guillen reported they will discuss benefits 
and barriers, short and long term goals.   
 
The Healthy Initiatives meetings are still going strong and the youth are looking 
forward to the “Link Up” conference in October.  Mr. Bourne and Ms. Bates will 
be presenting at the conference.   
 
Mr. Ford asked about the level of involvement of the SOH youth with the City of 
Houston initiative.  Mr. Guillen reported he is currently working with Ms. Clay 



on organizing an event in the Kashmere Gardens area so more youth will be able 
to participate.  Transportation has been a concern.  Even if bus passes were 
provided to youth, not all youth live on a bus line.  Transportation concerns will 
be discussed when Mr. Guillen has his orientation with the new youth liaisons.  
Additionally, moving meetings to geographic areas will help more youth be able 
to participate and be involved at a greater level.  
 
 

VII. Program Services Report 
Dr. Schaffer presented program statistics for the months of July and August 2011.  
During the month of July the program served a total of 25 youth and 24 families.  The 
numbers dropped in August to 23 youth in 22families.  Dr. Schaffer reported we are two 
(2) care coordinators short but have hired new staff and are waiting for them to begin.  
Dr. Schaffer reported that the program has been working closely with a consultant on 
implementing Positive Behavioral Supports training in the Kashmere area schools.   
 
Dr. Schaffer reported that at the last Board meeting she was asked to provide more 
information on the number of youth receiving mentor services through SOH. Dr. Schaffer 
reported approximately 300 youth through four (4) funding streams has been provided 
mentoring services over the past six (6) years. 
 
VIII. Announcements 
Mr. Joiner reported that Cameron Garcia Carter who previously was very active on the 
Youth Advisory Council was in a car accident.  A get well card was passed around for 
Board members to sign.  We hope Cameron a speedy recovery. 
 
Mr. Joiner reported we should celebrate our successes so far and invited everyone to stay 
for cake and punch once the meeting is adjourned. 
 
Meeting adjourned at 6:40pm 
 


