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HARRIS COUNTY SYSTEMS OF HOPE 
Governing Board Meeting 

January 18, 2012 
2525 Murworth 

Houston, TX  77025 
 

Attendees: 
Board Members and Alternates Present: 
 Thomas Brooks  Bonnie Cord  
 Eileene Chappelle Sherea mcKenzie  
 Clemelia Richardson  Steve Schnee  
 Barbara Sewell    
Julie Bourne   
George Ford    
 Joseph Bourne   
 Renatta Kost   
 

Systems of Hope Staff Present: 
Larry Brown    
Pam Schaffer   
Tammy Foster    
 Lareatha Clay   
 

Other Attendees: 
Brian Baxendale Stacey Clettenberg  
Belinda Price   
Magno Guillen   
Ginger Harper   
Joel Levine   
 
 
I. Welcome and Introductions 
Mr. Brooks called the meeting to order at 5:21 pm and welcomed everyone.   
 
II. Approval of Minutes 
Mr. Brooks asked the group to review the minutes of the December 2011 meeting and 
note corrections.  A motion was made by Ms. Sewell to approve the minutes as written.  
Ms. Bourne seconded the motion which was carried without exception.  
 
III. Financial Report 
Mr. Baxendale presented a budget report for the period ending December 30, 2011. To 
date the program has expended 16% of the budget.  Mr. Baxendale noted that the 
program is currently under budget by $$17, 078.00.  Wraparound funds balance is 
$46,950.00 in federal funds.    
 
Mr. Baxendale reported he will do a projection of what we might have carried over so the 
funds can be reallocated.  In the fiscal workgroup meeting there was some discussion 
about possibly using the lapse funds to create system of care training.   
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Ms. Sewell inquired about the rollover funds from SAMHSA and wanted to know if all 
the funds had to be spent by September 30, 2012.  Mr. Baxendale stated yes, we have to 
spend the funds or return them to SAMHSA. 
 
IV. Project Director Report/ Program Services Report 
Dr. Schaffer presented her Director Report.   
 
There was a brief discussion about what areas of town youth are receiving wraparound.  
It was noted: 
  

• Through SOH Staff: 
o Wraparound is being offered in the Kashmere Gardens area through SOH-

SWAP which is funded by a Hogg Foundation Grant. 
o Wraparound is being offered in the South Region of Houston ISD in 

collaboration with the Children’s Collaborative. 
• Through System Partners: 

o Wraparound is being provided through Juvenile Probation Mental Health 
Court 

o Wraparound is being provided by MHMRA  
o The TRIAD JP Court program is now serving in two courts and provides 

wraparound 
• All youth in Harris County can be referred or self refer to CRCG for wraparound 

 
There was discussion about expanding to other areas of Harris County and it was stated 
that once the participation agreement is approved by the advisory board and TRIAD 
Consortium, we will have to revisit the goals and objectives of systems of care work in 
Harris County.  Currently, the goals do not include sustaining wraparound.  System of 
Care core values and principles have been the focus for sustainability thus far. 
 
V. Participation Agreement: 
 Dr. Schaffer presented and explained the participation agreement and appendices 
attached. Dr. Schaffer thanked the ad-hoc work group who developed the draft; Mr. 
Joiner, Ms. Sewell, Ms. Bourne and Ms. Chappelle.   
 
 Ms. Price reported that the systems change group would like to recommend the 
participation agreement be presented to the TRIAD Executives for their review.  Once the 
participation agreement is approved, Ms. Price stated the systems change work group 
would like to know if the strategic plan will change.    
 
Questions/Clarifications: 

• There was a question about this being a participation agreement or a Partnership 
agreement.  After discussion, it was stated this is a participation agreement and 
the wording on the agreement will be changed from “Partnership” to 
“Participation” agreement.   

• There was a brief discussion about the change from “Governing Board” to 
“Advisory Board”.  Mr. Ford stated that it will be important for this group to 
continue the work its doing.  Although TRIAD has agreed to sustain the SOC 
values and principals, this group’s assistance in the future goals is important.  
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This advisory council is made up of many experienced and talented family 
members, community members and key staff from partnering agencies.  Mr. Ford 
believes that TRIAD has supported this initiative since the beginning of SOC 
work in Harris County and will continue to respect and value the opinions and 
suggestions of the advisory council.  In addition, new agencies and/or groups who 
sign into the participation agreement will be important partners at the table. 

• There was discussion about the participation agreement and purpose.  Ms. Price 
emphasized the participation agreement is an agreement that agencies/groups will 
commit to the SOC values and principles.  The agreement does not put any 
mandates on agencies/groups. 

• In appendix B of the participation agreement, the responsibilities of the Advisory 
Board are explained.  Ms. Cord stated these responsibilities may have to be 
revisited once the participation agreement is approved and put in place.  If the 
Advisory Board is to “advise”, they will not have the authority to successfully 
accomplish all of the responsibilities laid out in Appendix B.     

• There was a discussion on who will be the responsible party for making decisions 
about how we move forward in Harris County with SOC.  Ms. Sewell stated she 
believes the Advisory Board should be the final voice in the decision making.  
Ms. Chappelle stated that systems change is a long process and we should take 
one step at a time.  Ms. Chappelle stated that once the participation agreement is 
in place, we can move towards “next steps”.  Ms. McKenzie stated that once the 
participation agreement is in place, we will need to define the advisory board 
function.  It’s important for the TRIAD consortium to take the lead.  Ms. 
McKenzie stated that once all of the funding is gone and members of this advisory 
board change, the TRAD consortium are still going to be responsible for SOC 
work in Harris County.  Ms. McKenzie stated it’s important for us to have trust in 
the process and integrity of the TRIAD consortium.   

• Ms. Clettenberg asked for clarification on who this Advisory Board will be 
advising.  A discussion was held about it being TRIAD and other agencies/groups 
who sign the participation agreement. 

• There was a brief discussion on how will this group will know if agencies are 
practicing the values and principles of SOC.  Mr. Ford stated at this advisory 
board, reports from agencies can be presented.  What is working and where 
challenges are, can be shared.   

• There were many questions the group felt would not be able to be answered until 
the participation agreement is approved and put in place. 

 
A motion was made by Mr. Ford to table the discussion until the next meeting.  Ms. Cord 
seconded the motion which was carried without exception.  

 
Mr. Ford stated that Mr. Levine will take the participation agreement to the TRIAD 
Executives and report back to the Advisory Board. 
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VI. Sustainability Component Reports: 
 

a) SOC Principles/Care Coordination- Ms. Price reported the presentation and 
discussion on the participation agreement was her report.   
  

b)  Planning and Decision Making-  Mr. Ford reported that the Harris County Fund 
Board is a 501(c) 3 and we are working on getting additional funds through the 
fund board to support SOH. 

 
c) Information and Education- Ms. Sewell reported that the Houston Federation of 

Families is working with several families and has been successful at keeping 
several youth out of juvenile detention.  Ms. Sewell stated the parent connector 
pilot is going well and they are seeing progress with families. 
 
Ms. Sewell stated that FOF would love to provide training to any of the agency’s 
staff who may be interested.  Mr. Brooks informed Ms. Sewell that Iris Lewis 
with TCOOMMI juvenile probation program will be contacting her about 
assisting that program. 
 

d) Youth Groups/Youth Empowerment-Ms. Sewell reported that representatives 
from Youth Move in San Antonio will be coming to Houston to work with 
Houston Youth Move to get things shaped up.  Ms. Sewell stated she is working 
closely with Mr. Guillen on this initiative.   
  

 
VII. Announcements 
 The 24th Annual Conference for Attention Deficit Disorders Association Southern 
Region  (ADDA) conference will be February 17-18 2012 at the Sheraton North Houston.   
 
 
Meeting adjourned at 6:24pm 
 


