
HARRIS COUNTY SYSTEMS OF HOPE 

Governing Board Meeting 

Wednesday, December 8, 2010 

2525 Murworth 

Houston, TX 77054 

 

 

Attendees: 

Board Members and Alternates Present: 

Karen Bates George Ford Barbara Sewell 

Taren Bates Carolyn Hamilton Pat Sibley 

Alma Bell Rebecca Johansson  

Joseph Bourne Renatta Kost  

Julie Bourne Beverly Pettway  

Tom Brooks Clemelia Richardson  

Eileene Chappelle Mia Robinson  

Bonnie Cord Raquel Runge  
 

Systems of Hope Staff Present: 

Larry D. Brown Jr. Randy Joiner  

Nichole Christoph Lauren Moore  

Lareatha Clay Stephanie Pecora  

Tammy Foster John Puder  

Cherease Glasper Pam Schaffer  
 

Other Attendees: 

Brian Baxendale Michael Santana  

Magno Guillen Elisia Velasquez  

Michelle Ibarra   

Jason Lau   

Belinda Price   

 

 

I. Welcome and Introductions 

Ms. Johansson called the meeting to order at 5:15 pm.  Members of the Board and guests 

introduced themselves around the room.   

 

II. Approval of Minutes 

Ms. Johansson asked the group to review the minutes of the September 2010 meeting and 

note corrections.  Mr. Brooks made a motion to accept the minutes as presented.  Ms. 

Chappelle seconded the motion which was carried without exception.  

 

III. Financial Report 

Mr. Baxendale presented budget report for the period ending November 30, 2010 for year 

six.  To date the program has expended 16% of the budget.  Mr. Baxendale pointed out 

that the carryover from year five of $95,254 is reflected in this report.  Wraparound 

spending for the period was $1,025 which included rent assistance and activities for 

youth.  



 

Ms. Pettway presented a proposed budget change report.  She stated that the fiscal 

workgroup has reviewed and approved the proposed budget changes and asks that the 

board accept them as well.  Ms. Pettway reported that the program will need to make 

adjustments to the budget in order to maintain required services through the end of the 

grant.  Areas that will need to be reduced include; personnel, supplies, travel and contract 

costs.  Ms. Pettway advised that the program will need to start looking at staff reductions 

and that staff remaining on the grant beyond September 30, 2011 will be redlined.   

 

Ms. Johansson stated that the report has been brought to the board by committee and 

opened the floor for discussion.  With no questions asked Ms. Johansson called for a vote 

to accept the proposed budget changes.  The changes were accepted without exception. 

 

IV. Work Group Reports 

a) Mr. Brown reported that the CLC workgroup is moving forward on a community 

wide faith based initiative which is part of the CLC sustainability plan.  He also 

reported that the interpreter policy is near completion and he hopes to have it 

completed soon for submission to the board.  Systems of Hope will be listed in 

several areas of the TA Partnerships updated CLC Implementation Guide for 

community examples/best practices. 

The training subcommittee has had one meeting and has representation from some 

but not all partner agencies.  Mr. Joiner will send a memo asking for 

representation.  Mr. Brown expressed the importance of responding to the memo 

so the group can move forward.  Mr. Brown reported that he has been working 

with Ms. Schaffer to develop a curriculum to provide train the trainer training on 

Systems of Care principles for agency partners. This is an effort toward sustaining 

SOC principles by embedding them in partner agencies.   
 

b) CQI-Ms. Chappelle reported on recent accomplishments of the CQI workgroup 

which included; completion of the youth satisfaction survey pilot, completion of 

the 3
rd

 quarter caregiver satisfaction survey, recruitment of a Spanish speaking 

surveyor and submission of a paper presentation for the Children’s Mental Health 

Research and Policy Conference in March of 2011.  The workgroup plans to 

present a comprehensive report to the board of the project’s performance during 

the grant that will include changes that be been made and areas of concern that 

need to be addressed.  The group also plans to develop a youth satisfaction survey 

implantation plan for the 4
th

 quarter and reevaluate the CQI plan and caregiver 

satisfaction instrument.  

 

c) Evaluation-Dr. Runge reported that 98 families are now enrolled into evaluation.  

She also reported that DePelchin is planning a youth retreat on December 29
th

.   

 

Mr. Lau and Ms. Ibarra provided a presentation on the Wraparound Fidelity Index 

(WFI).  WFI measures adherence to wraparound principles and compares systems 

of care sites to what is going on at the national level.  SOH began collecting data 

using the WFI in May 2010 and will be collected again beginning May 2011.  

Scores from the May 2010 data collection indicate that SOH is fairly to close to 

the national mean for WFI scores.  SOH scored higher than the national mean in 



cultural competence for principle and by team members by role.  Areas of concern 

are in principles of community based services and lack of adherence to 

wraparound principles.   

d) Fiscal-Ms. Pettway stated that fiscal had nothing further to report. 

e) PEG-Ms. Cord reported that PEG has been working on a plan to sustain itself and 

determined that it will not be able to do so.  However, PEG believes that Houston 

Federation of Families for Children’s Mental Health (HFFCMH) would be able to 

perform PEG’s responsibilities.  Thus, PEG has decided to dissolve and join with 

HFFCMH. Ms. Cord stated that proposed revisions to the by-laws to reflect this 

change are included in board member packets and will be noticed.  They can be 

voted on by the Governing Board at its next meeting. 

Ms. Sewell stated that HFFCMH is very pleased with the blending of the two 

groups.  Training will take place on January 8
th

 and 15
th

 on family driven, youth 

guided care.  This training is open to anyone that would like to participate.  Ms. 

Sewell reported that the HFFCMH board has started the Parent Connector 

program that provides phone support and is looking for ways to move the 

program into the schools.  Ms. Sewell invited everyone to refer families that may 

need HFFCMH support. 

f) Social Marketing-Mr. Puder reported that the two toy drive events are taking 

place to seek donations for SOH clients.  The first event is a toy drive that the 

Kappa’s are hosting at the Meridian and the second is at “The Usual”.  Both 

groups have hosted toy drives for SOH in the past.  Mr. Puder is also working 

with Ms. Clay to develop a marking plan for SWAP and plans with the YAC for 

Children’s Mental Health Awareness Day. 

g) Systems Change-Ms. Schaffer reported that the Systems Change group has 

decided to hold off on meeting while possible funding from TRIAD plays out.     

h) Youth-Mr. Bourne and Ms. Bates reported on recent activities that the YAC has 

participated in.  The group discussed issues related to bullying and possible 

solutions.     

 

 

V.  Sustainability Component Reports: 

a) SOC Principles/Care Coordination-Ms. Price reported that the group made a 

determination to collapse SOC Principles and Care Coordination into one group.  

The training work group has been available to assist agencies in adding SOC 

principles into their training programs.  Ms. Price hopes that meetings will take 

place to train, refresh and infuse SOC values into agency orientation trainings as 

well.  The group will meet again after the first of the year when they hope to 

have more answers regarding possible funding sources.   

b) Planning and Decision Making “Structure”-Mr. Ford reported that his group is 

also waiting to meet pending the possibility of other funding sources is known.  

Mr. Ford is continuing his work with the TRIAD Executives and plans to meet 

next week to look at a budget proposal.  The groups plan remains the same in 

having TRIAD provide the administrative support post year six.  While budget 

issues remain a concern, Mr. Ford is encourage by all that has been going on. 

c) Information and Education-Ms. Cord reiterated that PEG is merging into 

HFFCMH.  HFFCMH has agreed to implement the matrix of services that PEG 

developed and previously presented to the Governing Board.  HFFCMH will 



also continue training Family Members on appropriate topics including systems 

of care principles/values and on responsibilities of board members.  

d) Youth Groups/Youth Empowerment-Mr. Guillen and Ms. Glasper provided a 

summary report of surveys conducted with the partner agencies and other 

organizations related you youth involvement.  The report highlighted strengths 

and challenges as well as collective partnerships.  Each organization was asked 

to identify a champion along with four other participants that will become their 

youth task force.  Mr. Guillen has asked that the task force contact information 

be sent to him via email.  The group will then administer a youth focused 

organization survey which will to assess their readiness for youth involvement.  

Mr. Brown will work with the group to provide training on youth involvement 

for the task force members of each organization.  Mr. Guillen hopes to have a 

draft strategic plan by June 2011 along with one short term goal to be 

accomplished by September 2011 and a long term goal to be accomplished by 

December 2011. 

 

VI. Program Services Report 

Ms. Schaffer reported that she and Ms. Foster participated in a SAMHSA Listening 

Session where they stressed the importance of not having mandates without funding.  Ms. 

Schaffer also presented program statistics for the months of September, October and 

November.  During the month of September the program worked with 58 youth and 56 

families, October 61 youth and 53 families and November 61 youth and 54 families.  The 

program is still accepting referrals for the Kashmere SWAP and South Region caseloads.  

The group discussed services that will be provided. 

 

VII. Project Director Report 

Mr. Joiner presented a report detailing highlights of the program since the last board 

meeting.  The first highlight was SOH attendance at the SOC Symposium in Austin 

where Ms. Johansson and Ms. Bates served as presenters.  Mr. Ford received notice that a 

$200,000 grant submitted to the Hogg Foundation was not approved.  He also received 

the award letter for year two of the Kashmere SWAP grant.   

 

Mr. Joiner reported that a care coordinator recently resigned.  This vacancy leaves SOH 

with 15.5 full time staff on SAMHSA funding.   He also reported that the program will 

need to reduce the number of staff on the SAMHSA budget in order to meet the terms of 

the cooperative agreement.  He recognized that these times are difficult for staff and that 

he remains optimistic about the possibility of accessing the Juvenile Case Manager fund. 

 

Mr. Joiner announced that Ms. Schaffer received notification that her dissertation has 

been approved and she now holds her Doctorate in Management and Leadership from the 

University of Phoenix. 

 

VIII. Announcements 

NAMI West Houston has a new education program that will take place over three 

Saturdays in January and February.  The program is evidence based and shorter than 

Visions for Tomorrow. 

 



Ms. Chappelle announced that a new Visions for Tomorrow class will begin in January.  

Anyone interested should contact Ms. Chappelle. 

Ms. Hamilton announced that the NAMI Walk will take place on May 14
th

.  The deadline 

for sponsors to be listed in the program is January 21
st
.  She reported that 12 teams have 

already signed up.   

 

The meeting was adjourned at 6:41 pm. 


