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Exercise 1: Cultural Scavenger Hunt

Using the cultural scavenger hunt
document, circulate and find people who fit
each description on the handout.

When you find a person that fits, have them
sign your sheet by the statement.

No individual can sign your sheet more than
once.



Objectives

Participants will be able to:

Cite the definition, framework, and process for
cultural competence.

Recognize the importance of “culture.”

Recognize the significant role leadership and
organizational culture represents in
implementation and execution.

Have a better appreciation for the need of
collaboration between juvenile justice, child
welfare, education, behavioral health and other
systems.



The Rationale: Why CLC?

Growing population diversity

Increasing disparities (i.e. mental health,
education, juvenile justice)

_imited staff with CLC expertise

nsufficient training on CLC

_ack of organizational and systemic focus on
CLC efforts




What is Culture?

Culture is “the integrated pattern of human
behavior that includes thoughts,
communication, actions, customs, beliefs,
values, and institutions of a racial, ethnic,
religious or social group.”

Source: Cross, Bazron, Dennis & Isaacs. (1989).



Why is Culture Important?

Culture represents the “vast structure of
behaviors, ideas, attitudes, values, habits,
beliefs, customs, language, rituals,
ceremonies and practices PECULIAR to a
particular group of people, and it provides
them with:

A general design for living, and

Patterns for interpreting reality .

Source: Nobles, W. (1991).



Maslow’s Hierarchy of Needs

self-
actualization
morality, creativity,
spontaneity, acceptance,
experience purpose,
meaning and inner potential

self-esteem
confidence, achievement, respect of others,
the need to be a unigue individual

love and belonging
friendship, family, intimacy, sense of connection

safety and security
health, employment, property, family and social stability

physiological needs
breathing, food, water, shelter, clothing, sleep




Characteristics of Culture

Every human being has a culture.
Culture is learned.
Culture is dynamic and creative.

Some aspects of culture are shared by large
groups, while others aspects may be the
creation of the small groups.

Most people belong to different cultures and
subcultures.

Culture can be viewed as a “protective” factor.

Almost all societies create some type of
hierarchy of cultures.



Defining Competence

Competence is having the capacity to
function in a particular way; the capacity to
function within the context of culturally-
integrated patterns of human behavior as
defined by the group.

Competence implies the presence of
knowledge, skills and abilities to successfully
undertake and/or complete a task.



Cultural Competence

Requires that [systems] organizations and individuals have
defined, congruent set of values, behaviors, attitudes, policies,
practices and structures, coming together in a system, that
enables them to work effectively in cross-cultural situations.

Source: adapted from Cross, Bazron, Dennis and Isaacs. (1989).



5 Elements of Cultural Competence

Individual Level

Acknowledge cultural differences
Everyone is not the same and has not experienced life the same as you

Understand your own culture
History, customs, traditions, influence on your view of others

Engage in self-assessment

Ability to honestly assess self and have a sense of your own culture and its
relationship to others

Acquire cultural knowledge and skills
Applying theory, personal experiences, learning to practice

View behavior within a cultural context

Source: Cross, Bazron, Dennis & Isaacs. (1989)



5 Elements of Cultural Competence

Organizational Level

Value Diversity

Awareness and acceptance of differences in communication, life view, and definition of
health and family

Cultural Self-Assessment

Able to assess itself and have a sense of its own culture and its relationship to others

Manages the Dynamics of Difference

Understands that both the client and service provider bring culturally prescribed
histories, experiences, patterns of communication, etiquette and problem solving styles
to the situations

Institutionalizes Cultural Knowledge

Sanctions and/or mandates the incorporation of cultural knowledge into the
system

Adaptation to Diversity

Agency makes adjustments to create a better fit between client and service
through adaptations of policies, structure, values and services

Source: Cross, Bazron, Dennis & Isaacs. (1989)



Recipe for a Culturally Competent

System: The Critical Ingredients

These five elements must be evident at
every level of an organization including:
Policy makers
Administration
Practice and service delivery
Consumers/patient/family
Community

and reflected in its attitudes, structures,
policies, practices and services

Source: NCCC, adapted from Cross, Bazron, Dennis & Isaacs. (1989)



Cultural Competence is a Journey

Cultural competence is a developmental process - One that occurs over time




Cultural Competence Continuum

Cross, Bazron, Dennis & Isaacs. (198g)

Cultural
Proficiency
Cultural
Competence
Cultural
Pre-
Competence
Cultural
Blindness
Cultural
Incapacity

Cultural
Destructiveness



Linguistic Competence lllustration



http://www.youtube.com/user/TAHITOnline#p/a/u/0/UBLuaoGXOBg

Linguistic Competence Definition

Linguistic competence is defined as:

The capacity of an organization and its personnel to
communicate effectively and convey informationin a
manner that is easily understood by diverse audiences
including:

persons with limited English proficiency;

those who have low literacy skills, or are not literate;

and individuals with disabilities

The organization must have policies, structures,
practices, procedures, and dedicated resources to
support this capacity.

Source: Goode & Jones. (2004).



Languages Spoken in the US

(other than English) N=17.89%
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Data Source: Modern Language Association.
Slide Source: National Center for Cultural
Competence. (2008).
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Title VI: Civil Rights Act of 1964

Provision related to language access:
Service providers should implement policies and
procedures that provide access to services and
information in appropriate languages other than
English to ensure that persons with limited
English proficiency are effectively informed and
can effectively participate in any benefits.

Title VI—CRA of 1964, SEC. 601 TITLE VI -
NONDISCRIMINATION IN FEDERALLY
ASSISTED PROGRAMS

http://usinfo.state.gov/usa/infousa/laws/majorlaw/civilrig.htm

Source: Goode. (2008).


http://usinfo.state.gov/usa/infousa/laws/majorlaw/civilr19.htm

CLAS Standards

Standards 1-3

Culturally competent care
Standards 4-7

Federal mandates for language access
Standards 8-14

Organizational supports for cultural components

http://www.omhrc.gov/clas/finalculturalia.html



SummaryandQ & A

View cultural competence as a journey
Developmental process that takes time.
Understanding culture, and its dynamics, as
essential

Requires ACTion —implementation &
behavior change

There is no one model or approach; must
adapt to fit particular circumstances.



Addressing Disproportionate

Minority Representation (DMR)

We have every tool available to...
Move Forward




What's wrong with this picture?
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Boys...

A Black boy bornin 2001 has a1 in 3 chance
of going to prison in his lifetime,;

A Latino boy a 1in 6 chance; and

A White boy a 1 in 17 chance.

Source: Children’s Defense Fund, Cradle to Prison Pipeline® Campaign



Girls...

A Black girl born in 2001 has a1 in 17 chance
of going to prison in her lifetime;

A Latino girl a1 in 45 chance; and

A White girl a 1 in 111 chance.

Source: Children’s Defense Fund, Cradle to Prison Pipeline® Campaign



Disproportionality

True or False

Overrepresentation, Disparity and
Disproportionality are the same?

Disproportionality, refers to the state being
disproportional



Disparity

Lack of similarity or equality in treatment.
Different

In social services, disparity is often used to
illustrate the difference in the experience of
children, youth and families

Access Availability

Utilization Quality



Disparity v. Disproportionality

What is the relationship?

Disparity Disproportionality



Disproportionate Minority

Representation

Occurs when there is a difference in numeric
representation between a [racial/ethnic]
group and another that creates a disparity,
which produces disproportionality.



DMC Mandate Language

"In accordance with regulations which the

Administrator shall prescribe, [the State Plan]
shall...

address juvenile delinquency prevention efforts
and system improvement efforts designed to
reduce, without establishing or requiring
numerical standards or quotas, the
disproportionate number of juvenile members
of minority groups, who come into contact with
the juvenile justice system.”



Risk Factors

Definition:
External or internal influences or conditions
that are associated with or predictive of a
negative outcome such as delinquency or
antisocial behavior



RlSk Fa CtorS (cont’'d)

Juvenile delinquency relates to the presence of one or more risks
factors to include:

Poverty —One in three African American youth under 18 (35%) was
living in poverty Census Bureau, 2008)
Incarc ratlon - ackrh ildren were seven and times mgre I|keIY
than white children to have a par ntin pr|son Esti mate 1.7 million
children ha a arent in rlson Glaze, Murusc ak, 2008
Education — t dents who are susRen ed are twice more I|keI
be |ncFaSrcerat§) than that youth who have not been suspende
200

mployment — 11% of African American youth and young adult

were unemployed in the years 2005-2007 (U.S. Census Bureauy,

HeaI h Black children ages 1-5 were more than twice as likely to
have e evate ﬁood Iead$eveI55than their white counterparts Y

ehaworaci?\ealth — 15-20% of youth with serlgvs mental illness
with up to 80% havingsome mental health problems requiring
services

Victimization — Exposure to violence leads to an increased risk of
being arrested for a violent crime (Wisdom, 2003)



Poverty

Black children are more than three times as
likely as White children to be born into poverty
and to be poor, and are four times as likely to
live in extreme poverty.

1in 3 Latino babies and 3 in 7 Black babies are
born into poverty.

More than 1in 4 Latino children and 1in 3 Black
children are poor.

Between 2000 and 2007, the number of poor
Latino children increased by 960,000 (to 4.5
million) and the number of poor Black children
increased by 323,000 (to 3.9 million).

Source: Children’s Defense Fund, Cradle to Prison Pipeline® Campaign



Education

Gaps in early education

Black and Hispanic children were substantially behind
When they entered klndergal’ten (U.S. Dept of Education’s study of 22,000

kindergartners in the kindergarten class of 1998-99)

Disparate Educational Opportunities
86% of Black, 83% of Latino and 58% of White 4" graders
cannot read at grade level; and
89% of Black, 85% of Latino and 59% of White 8th graders
cannot do math at grade level.

59% of Black and 61% of Latino students graduated from
high school on time with a reqular diploma in 2006

Source: Children’s Defense Fund, Cradle to Prison Pipeline® Campaign



Healthcare

1 out of 5 Latino children and 1 out of 8 Black
children are uninsured, compared to 1 out of 13
White children.

More than 2,200 children are born uninsured
every day.

And about 800,000 pregnant women are
uninsured, while each year, approximately
28,000 infants die in America before they reach
their first birthday.

Source: Children’s Defense Fund, Cradle to Prison Pipeline® Campaign



Abuse and Neglect

A child is abused or neglected every 35 seconds.
4 In 10 of the children who are abused or

neglected get no help at all after their initial
Investigation.

More than 800,000 children are in foster care
each year, about 513,000 on a single day.
Black children represent 32% of children in

foster care but only 15% of all children.

Source: Children’s Defense Fund, Cradle to Prison Pipeline® Campaign



Unmet Mental and Emotional

Problems

Juvenile detention facilities as behavioral health
service treatment centers

1in 5 children have a mental health challenge (surgeon

General’s Report on Mental Health)

50-75% of all youth in juvenile justice facilities may
have a mental disorder.

9.1% of youth in juvenile detention have suicidal
thoughts; 11.8% actually attempt suicide in their
lifetimes; 2.7% have attempted suicide in the past
month.

Source: National Mental Health Association and Office of Juvenile Justice and Delinquency Prevention, 2006



Overburden System

Zero tolerance school policies

Deficit and punitive based approach in
detention

Cycle of involvement

Increasing caseloads
Limited/depleating resources



Protective Factors

Definition:
External or internal influences or conditions
that decrease the likelihood of a negative
outcome or enhance the likelihood of a
positive outcome



Protective Factors

Multiple protective promote pro-social
behavior:

Positive education adjustment

ntolerable attitude toward deviant behavior
Perceived disapproval of peers of deviant
behavior

Presence of a caring adult

Safe/stable community

Social support system




System Flaws

Disparities — occurs when different groups
have different probabilities that certain
outcomes will occur

Discrimination — occurs when differential
decision-making among juvenile justice, child
welfare and other “"systems” professionals
affect different groups of youth based on
their gender, racial, and/or ethnic identity



DMC Reduction Strategies

OJJDP DMC Manual

: Determine the extent to which
DMC exists
: Assess the reasons for DMC, if

applicable

: Develop and implement
intervention strategies to address the
identified reasons

: Evaluate the effectiveness of the

chosen intervention
: Note changes in DMC trends and

adjust intervention strategies as needed



DMC Monitoring Points

Juvenile arrests

Cases opened for probation services
Cases adjusted

Admissions to secure detention

Cases referred for petition

Cases resulting in delinquent findings
Cases received for probation supervision
Admissions to secure juvenile correctional
facilities



Applying Theory to Practice

How can | better serve children, youth and
families to reduce/eliminate disparities and
Increase positive outcomes?

What/how have | adapted my approach?
What can | implement to be more sensitive
and respond in a culturally effective manner?
Is there a need to make organizational
changes?



Becoming...

CLC=L+I+P(CQl)

_earning
mplementation

Practice
Monitoring & CQl

Source: Brown, L.D. (2010)



ACCOUNTABILITY. COMMITMENT. TENACITY. @

Talking, brainstorming, one-time training,

meeting to meet and/or meeting to plan the

meeting is not enough, you have to A.C.T.
Responsibility to someone or for some action
Obligation to fulfill organization’s mission
Persistence and consistency



Roles

Everyone on the TEAM is significant

Leadership
Mid-level Management
Direct Care
Community



Leadership

“Not everything that is faced can be changed. But nothing can be
changed until it is faced.” — James Baldwin

Foundational in setting tone for
organizational culture rowerandauthoriy)
Policy and decision making
Self-assessments
Strategic planning
Implementation
Workforce development
Address the "ISMS”



Mid-Management

Liaison between leadership and direct staff
Needs flexibility in level of decision making
Modeling and coaching

Workforce development



Direct Care

Face of the organization

Front lines with service population and
community

Credentialing —training and development



Community

Hold organizations accountable

Serve on governance or advisory councils
Client satisfaction survey

Education and awareness
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Callto ACTion

“For these are all our children, we will all
profit by or pay for what they become."

-James Baldwin
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Resources

Burns Institute http://www.burnsinstitute.org
Children’s Defense Fund www.childrensdefense.org
JDAI Help Desk www.jdaihelpdesk.org

National Center for Cultural Competence
www1i1.georgetown.edu/research/gucchd/nccc
Office of Juvenile Justice and Delinquency Prevention
www.ojjdp.gov/dmc

Technical Assistance Partnership for Child and Family
Mental Health www.tapartnership.org
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