


Community Services Department
David B. Turkel, Executive Director of Community Services Department

Divisions of Community Services Department
= Housing and Community Development - Daphne Lemelle, Community Development
Director
= Economic Development, Transit and Social Services
= Financial and Administrative Services

Funding opportunities are made available to the community through the Harris County
Community Services Department. Under the Housing and Community Development
division, Development staff are responsible for the application process from the release of
Request for Proposals through notification of awards.



It is helpful for applicants to understand Harris County and its role and responsibilities as a
recipient of entitlement funds from the U.S. Department of Housing and Urban
Development (HUD), including HOME funds. By visiting the internet links provided on this
slide, applicants can access information on the services provided through the Harris County
Community Services Department, the guidelines that are associated with HOME funds, and
Harris County’s 5-year Consolidated Plan and Annual Action Plan.



By visiting the internet links provided on this slide, applicants can access information on
HUD’s HOME regulations, and the guidelines that are associated with HOME funds. These
include Harris County’s Affordable Housing Standards, information on CHDOs, and the
HOME Final Rule from 2013.



Current PY2016 awarded funding from HUD to Harris County. This is the total amount of
funding awarded in each category and does not have administrative or in-house project
costs deducted. Harris County’s PY2016 HOME allocation of 2.93 million is a small increase

from PY2015.



CHDO (15% Set-Aside) S 440,640
Total $1,643,841

Based on actual PY2016 allocation

CSD has approximately 1.6 million of HOME funds available for this Affordable Housing RFP.
Only organizations that meet the Community Housing Development Organization (CHDO)
requirements can access the 15% set-aside, but are not limited to only the 15%. More
information about CHDOs will be presented later in the slides. Applicants are encouraged
to submit applications requesting a minimum of $500,000 of funding.



Fair Housing

= The Fair Housing Act of 1968, federal law governing housing
discrimination was passed and signed into law on April 11, 1968.
HUD regulation requires equal access to housing in all HUD
funded programs. The Fair Housing Act prohibits the
discrimination in the sale or rental of housing, the financing of
housing or the provision of brokerage services against any person
including the following protected classes:

= Race, Color, Religion, National Origin, Sex, Disability (mental and
physical), and Familial Status (presence of children under 18 in
the home)

= As of 2012, the Fair Housing Act does not include sexual
orientation and gender identity as protected classes, but equal
access to housing in HUD programs for leshian, gay, bisexual, or
transgender persons is covered by 24 CFR Part 5, 200, 203, 236,
400, 570, 574, 882, 891, and 982.

Applicants should understand such topics as:

e Reasonable Accommodation- a change, exception or adjustment to a rule, policy,
practice or service that may be necessary for a person with a disability to have an equal
opportunity to use and enjoy that dwelling.

e Reasonable Modification- a structural change made to existing premises, occupied or to
be occupied by a person with a disability, in order to afford such person full enjoyment
of the premises.



Equal Access to Housing Final Rule

The Equal Access to Housing in HUD Programs Regardless of
Sexual Orientation or Gender ldentity rule became effective

March 5, 2012 through HUD's Office of Fair Housing and Equal
Opportunity (FHEQ).

Applicants are encouraged to become familiar with the federal acts and rules that affect

the HOME program and other HUD funded programs in general. Proposed projects are
subject to compliance with all of the above acts and rules.






What’s New?

HOME Affordable Housing Project Location
High and Low Opportunity Areas

Single Family New Construction Projects

Single Family Rental Housing

Several things have changed or been updated with this RFP. Applicants need to be mindful
of which apply to their planned project as some are single or multi-family specific. The
following slides will address these changes in more detail.
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HOME Affordable Housing Project
Location

All projects, excluding homeless projects, must benefit low-income residents of
Harris County’s service area, which includes unincorporated Harris County and
the 12 cities within the County that have signed cooperative agreements.
Presently, the County has cooperative agreements with the following cities:
Deer Park, Galena Park, Humble, Jacinto City, Katy, La Porte, Morgan's Point,
Seabrook, Shoreacres, South Houston, Tomball, and Webster. Houston,
Baytown and Pasadena utilize their own community development resources

For homeless projects located within the City of Houston, Baytown or Pasadena which
receive their own HUD funding, HUD HOME regulations require a “significant” monetary
investment in the proposed project by the other jurisdiction. Without the “significant”
monetary investment, Harris County cannot utilize its HOME funds in another jurisdiction.

11



All projects, excluding projects serving homeless, must benefit residents of the Harris
County service area.
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High and Low Opportunity Areas

In addition to service area, priority is being given to projects
located in a HCCSD mapped High Opportunity Area.

High opportunity areas are based on U.S. Census data and
proximity to desirable community amenities.

A project not in a mapped high opportunity area can also be
prioritized by providing evidence of a comprehensive
revitalization plan or significant investments in the area by
Harris County.

Scattered site, single-family projects must have at least 30% of
the sites within a High Opportunity Area.
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This map and additional Opportunity Area information can be found in the guidebook and
on HCCSD’s Funding Guidelines Page (http://www.csd.hctx.net/rfg.aspx) under the Housing
Site Selection section.
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*HOME-Funded Activities [*24CFR Part 92.209, 92.252, and 92.254]

Beneficiaries of HOME funds, for the above activities must be low to moderate income,
defined as an annual income that does not exceed 80 percent of area median income, as
adjusted by household size. US HUD releases income data annually.
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Eligible Activity: Single Family New
Construction Projects

» Single Family New Construction Projects consists of the
development of owner occupied single family homes for low to
moderate income households.

» Homes must be constructed according to the Harris County
Affordable Housing Standards.

HUD local office does get a maximum purchase price by area and these are subject to
change on an annual basis.
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Eligible Activity: New Construction
of Multi-Family Units

» The multi-family housing category includes side-by-side townhomes and villas
to high-rise buildings containing an abundance of apartment flats.

Important To Remember:

* Harris County Community Services Department has a new line item for a fixed cost
of $120,000 for a 3" party construction manager that will be required for all multi-
family HOME projects.

* The applicant is required to secure a third-party construction manager that must be
approved by HCCSD.

» Cost is already in Multi-Family Application budget and is paid with HCCSD HOME
funds.
Fixed vs. Floating Units

* For properties with both assisted and non-assisted units, the applicant must select
“fixed” or “floating” units.

*  When HOME-assisted units are “fixed”, the specific units that are HOME-assisted
are designated and never change.
*  When HOME-assisted units are “floating”, the units that are designated as HOME-

assisted may change over time as long as the total number of HOME-assisted units
in the project remains constant.

Multi-family rental unit must be constructed according to the Harris County Affordable
Housing Standards. HCCSD has set a maximum per unit subsidy of $40,000 per unit. HUD
places a minimum per-unit subsidy at $1,000 per unit for HOME funded projects.
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Eligible Activity: Tenant Based Rental
Assistance (TBRA)

» TBRA is a rental subsidy that can be used to assist individual
households afford housing costs.

= Applicants applying for TBRA must serve a homeless population

®  Annlirantc miict ha in nartnarchin with a lnral Halicing Anitharitv which

TBRA can help individual households and can be used in a unit selected by the tenant and
moves with the tenant. Rental subsidy is based on the income of the household, the
particular unit the household selects and Harris County’s rent standard.
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Community Housing Development

Organizations (CHDOs)

CHDOs at a Glance

A Community Housing Development
Organization (CHDO) is a private, non-profit,
community-based organization with qualified
staff that is receiving HOME funds as the owner,
developer, or sponsor of affordable housing for
the community it serves.

Why are CHDOs important? A minimum of 15

Key Compliance Changes

As a result of the 2013 HOME Final Rule, HCCSD
CHDO certification is no longer done annually
unless the organization has an active project
(awarded or in its affordability period) with
Harris County.

As for all projects, HCCSD cannot commit CHDO

A CHDO must have paid staff with the experience and capacity to complete the proposed
project. The CHDO’s board composition must meet HUD CHDO requirements.



All applicants for HOME funds are required to provide a minimum of 25% matching funds.
The 25% is based on the amount of HOME funding requested. Example: If you request

$1,000,000 of HOME, you must provide $250,000 of eligible match documentation for total
budget of $1,250,000.
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Contractor Procurement

Harris County requires the procurement of all contractors and
subcontractors through an open and competitive process.

Proper procurement, as monitored by CSD, ensures steps are taken
to eliminate potential conflict of interest issues when hiring
contractors.

Harris County recommends contacting our office to discuss all
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Application Fee

= Harris County requires an application fee for all
affordable housing projects.

= The fee is $1,000 from for-profit applicants and $500
from pon—_proﬂt applicants payable_wit_h the ap_plication.

Failure to include your application fee will result in your application not passing threshold
review and being removed from further consideration.
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Exhibit D - Project Compliance and Scope of Services

25 points

Exhibit E— Permanent Supportive Housing Services

20 points (If applicable)
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Please read the entire Instructions Tab and the Guidebook before proceeding with the
application. The type of project determines which application you should complete and
which questions are applicable.
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Project information is required so HCCSD staff can review the application. Failure to
complete all applicable fields and provide correct information may cause an application to
fail threshold review and no longer be considered for possible funding.

26



27



As Harris County operates on a reimbursement basis, ensuring your organization has 90-
days of working capital for the proposed project is critical. This must be verifiable with
attached documentation.

28



29



30



31



32



HUD local office does get a maximum purchase price by area and these are subject to
change on an annual basis. Current purchase prices are available at
https://www.hudexchange.info/resource/2312/home-maximum-purchase-price-after-
rehab-value/
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Before you apply, clear any: tax issues, audit findings, and negative publicity.

Be prepared for a site visit during the review process.
DEADLINES for submitting applications are NOT negotiable.

Don’t wait until the last minute to begin completing/compiling information.

HCCSD staff can offer guidance but cannot complete the application for you.
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