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Funding opportunities are made available to the community through the Harris County
Community Services Department. Under the Housing and Community Development
division, Development staff are responsible for the application process from the release of
Request for Proposals through notification of awards.



Service Area

Unincorporated Harris County and its 12 cooperative cities

Projects serving homeless are not restricted by service area.
Harris County

Community Services Department

Harris
County's 12
Cooperative -
o K < \ A T A Y
Cities Houston, Baytown and Pasadena receive their. fund and ore

ESG Youth Rapid Re-Housing projects need to be within the boundaries of Harris County.
Although not required for projects serving homeless, applicants should identify in the
application if the project is located in the Harris County Service Area.



Understanding Harris County

= Department of Housing and Urban Development

> http://www.ecfr.gov/cgi-bin/text-
idx?SID=64942ae908783a8fbc55c8fce953b1d2&node=24:3.1.1.3.8&rgn=div5

= HCCSD Website

» www.csd.hctx.net

= Funding Guidelines
> http://www.csd.hctx.net/rfqg.aspx
» Provides program specific information

= Consolidated Plan

> http://www.csd.hctx.net/PYConsolidatedPlan.aspx
» Outlines Harris County’s goals and objectives for serving the community

= Annual Action Plan 3
» http://www.csd.hctx.net/pr_annualactionplan.aspx

» Lists all projects funded for each entitlement year

It is helpful for applicants to understand Harris County and its role and responsibilities as a
recipient of entitlement funds from the U.S. Department of Housing and Urban
Development (HUD), including ESG funds. By visiting the internet links provided on this
slide, applicants can access information on HUD’s ESG regulations, the services provided
through the Harris County Community Services Department, the guidelines that are
associated with ESG and other funds, and Harris County’s 5-year Consolidated Plan and
Annual Action Plan.



Funding

PY 2015 Entitlement Funds Estimated Available Rapid Re-Housing Funds*
HOME
$2,717,525
17%
- PY2015 $105,000
CDBG $1,055,755 PY2016 $173,896
511,932,841 7%

*These amounts have been updated from those originally listed in the
76% Affordable Housing/ESG Application Guidebook.

The estimated funds available for ESG Youth Rapid Re-Housing will come from two program
years. Harris County will prioritize applications that request all of the estimated available
funding from PY2015 and PY2016. Estimated available PY2015 funding is based on
available PY2015 unspent funds. Estimated available PY2016 funding is based on Harris
County’s PY2015 award amounts and is subject to change. While Harris County anticipates
receiving similar levels of funding annually, these estimates may vary based on allocations
from the U.S. Department of Housing and Urban Development.



Regulations and Standards &>

Interim Regulations

Please review the interim regulations for Emergency Solutions
Grants  published on the Federal Register by HUD on
December 5, 2011. Additional information can be found at
https://www.hudexchange.info/resources/documents/HEART
H ESGInterimRule&ConPlanConformingAmendments.pdf.

Written Standards

All applicants are expected to adhere to the Harris County
standards of service for Emergency Solutions Grants as
submitted to HUD in April 2015 and available for review at
http://www.csd.hctx.net/rfq.aspx. These standards are
subject to change and agencies should be aware of any
modifications made to the standards during the RFP process.

Systems Coordination

The interim ESG regulations require that all ESG recipients
coordinate with other federally funded targeted homeless
services and mainstream resources, per 24 CFR 576.400 (b-c).
Participation in Coordinated Access is required.

Shelter and Housing Standards (Minimum
Habitability Standards)

The ESG Interim Rule establishes minimum habitability
standards for permanent housing (rapid re-housing and
homelessness prevention activities). For more details, refer to
24 CFR 576.403 as well as HUD guidance at
https://www.hudexchange.info/resource/3766/esg-minimum-
habitability-standards-for-emergency-shelters-and-
permanent-housing/.

Applicants should review ESG regulations and standards set forth by both HUD and Harris
County in order to ensure that proposed projects are in alignment.




Acts and Rules

The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 amends
and reauthorizes the McKinney-Vento Homelessness Assistance Act. For more information, please
refer to https://www.hudexchange.info/homelessness-assistance/hearth-act/.

@ Fair Housing

The Fair Housing Act of 1968, federal law governing housing discrimination was passed and signed
into law on April 11, 1968. HUD regulation requires equal access to housing in all HUD funded
programs. The Act prohibits discrimination based on race, color, religion, national origin, sex,
disability (mental and physical), and familial status (presence of children under 18 in the home).

@ Equal Access to Housing

The Equal Access to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity
rule became effective March 5, 2012 through HUD's Office of Fair Housing and Equal Opportunity
(FHEO). This rule applies to all McKinney-Vento-funded housing programs, as well as to other
housing assisted or insured by HUD. The rule prohibits discrimination based on a person’s marital
status, sexual orientation, or gender identity.

EQUAL HOUSING
OPPORTUNITY

Applicants are encouraged to become familiar with the federal acts and rules that affect
ESG programs and HUD funded programs in general. Proposed projects are subject to
compliance with all of the above acts and rules.



Application Review

v" Application Evaluation
v’ Funded Components: Rapid Re-Housing
v’ Match

v" Application and Budget Updates

The next several slides will cover some specifics of the ESG Youth Rapid Re-Housing
application.



%g Application Evaluation %éf

=3

= Application Information (Exhibit A) 5 pts
» Project Information (Exhibit B) 38 pts
* Organizational Information (Exhibit C) 29 pts
* Project Budget Information (Exhibit D) 28 pts
Maximum Points Available 100 pts

Applicants can receive up to 100 points on their project evaluations. It is important for
applicants to complete the information in each exhibit in its entirety and to provide all
attachments in order to attain the best possible score.



Funded Components: Rapid Re-Housing

Rapid Re-Housing is a housing intervention used to help homeless individuals and families
move as quickly as possible into permanent housing and achieve stability. Per ESG
regulations, rapid re-housing assistance may consist of providing housing relocation and
stabilization services and short- and/or medium-term rental assistance.

ESG funds available through the Affordable Housing RFP will be awarded only for the
provision of rapid re-housing case management services to youth, and associated costs,
as part of a Youth Rapid Re-Housing Initiative. Costs may include personnel for housing
stability case management or housing search and placement, mileage, supplies, etc.
Applicants must be partnered with The Houston Housing Authority which will be
responsible for providing direct assistance such as rent payments, unit inspections, and
rent reasonableness determinations for the project as part of the Youth Rapid Re-
Housing Initiative.

Eligible clients are single youth (up to age 24) or youth-headed families that meet the HUD
definition for homeless under Category 1- Literally Homeless or Category 4-
Fleeing/Attempting to Flee DV (if the individual or family is also literally homeless). Clients
cannot receive more than 24 months of rapid re-housing assistance.

Harris County will only review applications for ESG funding that meet the criteria on this
slide. Please read it carefully to ensure your proposed project complies.



Match

= Match is the value of funds and/or resources an
organization commits to provide for a proposed project.

= Match funds must be applied specifically for the proposed
project.
= The ESG program requires 100% match.

= Examples of match include cash, donated time, goods, and
services.

* For more information on Match, please refer to 24 CFR

576.201.
[—

ESG regulations require that all ESG funds be matched dollar for dollar. Harris County
requires its sub-recipients of ESG funds to be responsible for meeting the ESG match
requirement of 1 dollar for every dollar requested. Since Harris County will prioritize
applications that request all of the estimated available PY2015 and PY2016 funding,
applicants must be able to match the total amount.
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Affordable Housing- Emergency Solutions Grants

Exh
Measurable Objectives
Does the proposed project address the following PY2013-2017 Consolidated Plan Objective?
Refer to descriptions of the Consolidated Plan Measurable Objectives in the Guidebook. If yes,
check the corresponding box.

: Project Information (38 points)|

Objective Priority Level
I:l Objective 4: Rapid Re-Housing High

Project Need and Beneficiaries

Identify the primary beneficiaries this project will serve. Be cognizant of the target population
you name in the narrative portion of this proposal. Please check the appropriate categories
below:

Who are the project beneficiaries (target group) to be served? Note: Youth includes those up to
age 24,

[ single Youth ages to D Veterans

] vouth-Headed Families [] substance Abusers

[ remale D Persons Living with HIV/AIDS
D Male |:| Formerly Incarcerated

D Chronically Homeless |:] Special Needs

Anticipated number of unduplicated persons served by this project:
Anticipated number of households served by this project:

Work Plan
Describe how the project will deliver Rapid Re-Housing case management services to youth. Also,

describe the direct assistance services to be provided by The Houston Housing Authority (e.g.,
rental istance, unit insp , deter of Rent bl etc.) and the
estimated value of direct assistance that will be provided in relation to case management funding
for homeless youth. Include as Attachment B-1 documentation detailing partnership and value
of direct assistance services (i.e., Memo of Understanding/Agreement).

— Applicants must select at least

one of the project beneficiary
youth options (Single Youth or
Youth-Headed Families) and may
make further selections of
subpopulations as appropriate for
the proposed project.

—App\icants must enter into a

partnership with The Houston
Housing Authority specifically for
the Youth Rapid Re-Housing
Initiative by the time of
application  submission. The
services described in this section
should be referenced in the
partnership documentation.
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Organizational Experience (29 points)} i

Description of the history and purpose of the organization:

Is the organization applying for funding incorporated? DYES D No
If so, what year was the organization incorporated?,
As a requirement of this application, submit copies of your Articles of Incorporation as
Attachment C-1.

Please attach 501 (c)(3) documentation from the IRS as Attachment C-2, the agency’s
organizational chart as Attachment C-3 and project organizational chart as Attachment C-4.
Organizational charts should include position titles, staff names, and vacant positions.

Please list all staff members who will be working directly or indirectly with the project. This
information should match the information included on both the agency organizational and
project organizational charts. Please indicate any vacant positions. Provide job descriptions as
Attachment C-5 and current resumes as Attachment C-6 for the persons listed below.

Years/Type of Years/Type of Years with

Relevant Program Relevant Federal Proposing _ “Years with Proposing
Name and Title Experience Experience Organization Organization” is a

newer element for the
ESG application.

Exhibit C Tip: Applicants should ensure consistency among the information provided in the
organizational charts, list of staff members, job descriptions, and résumés (as well as the
RRH Personnel Detail budget form if funding is being requested for personnel).



Has the organization previously been awarded funding from Harris County? DYes [:] No
If so, what type of funding was awarded and when? (Provide date of award or grant term)

Has the organization previously received funding from HUD? [Jves []No
If s0, what type of funding was awarded and when? (Provide date of award or grant term)

Financial Capacity

Indicate the funding for this project from other sources in the following table. For each secured
funding source listed, attach a letter of funding commitment {dated no more than 6 months prior
to the application) as Attachment C-7.

Status
Funding Source Amount Approved or Pending Award Date
Ex: XYZFoundation  § 30,000 Pending 8/1/2015

s o

The questions on previously
awarded funding from Harris
County and HUD are newer
elements to the ESG application.
Please note that the date of
award or grant term is requested.
Organizations need not list
funding received beyond the past
10 vyears. Funding received
consecutively for several years
may be consolidated into one
entry (e.g. 2008 - 2015).
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RRH Personnel Detail

PY2015 and PY2016
Service L I 1 '

|Component: | Rapid Re-Housing: Housing Stability Case Management |

[Position mmmﬂ

_Personnﬂl costs should

incorporate funding from both
PY2015 and PY2016. Due to an
anticipated contract period of
14 months, the maximum
number of months to include
for each position listed is 14
months rather than 12 months.

Salary Subtotal| § = 3 = 5 5
|Fringe Benefits
FICA (7.65%) - =
Fringe Benefts =
[Worker's Compensation inot to exceed 5%) -
Insurance =
Retirement -
inge Benefits Subtotal| § % = 0 -
apid Re-Housing Personnel Total| § =5 =

HCCSD OTHER TOTAL FTE(S)
SAL ALL ACTIVITIES: s - $ - $ -
BENEFITS ALL ACTIVITIES $ S - $ -
SAL & PAY EXP & BEN FOR ALL ACTIVITIES: $ - $ - $ -

FTE'S ALL ACTIVITIES - - [

IMPORTANT NOTES:

1) FTE stands for Full Time Squivalent and is based on a 40-hour work week. Forty hours per week is 1 FTE. 20 hours per week is 0.5 FTE. ten hours per
week is .25 FTE. ete. For the "Monthly Salary” column, insert the monthly salary that would be paid for a Full Time Equivalent. For example, for a year-
round, part-time employee working 20 hours per week who is paid $500 per month, enter 0.5 in the "FTE" column, $1000 in the "Monthly Salary” column, and
12in the "No. of Months™ column. The form then calculates the salary at $8,000 for the year.

2) You should include only those personnel. or portion of FTE that contributes directly to the production of an activity's unit cost. Personnel, such as a
counselor. food preparer or individual that directly supports another individual that is “directly” responsible for counsaling or serving a program participant is
an example of Direct personnel costs that should be considered in amiving at unit costs.
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RRH Non-Personnel Detail

PY2015 and PY2016.
Component:| Rapid Re-Housing: Housing SWbillly Case Management |
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RRH Combined Activity Budget

This form will auto populate.

Service Component # 1

Component: Rapid Re-Housing: Housing Stability Case Management

Expense Category

Harris County

Grant Funds

Matching
Funds

Personnel

Financial Assistance

|Rental Assistance

Short-term Rent (1-3 months)

Medium-term Rent (4-24 months)

Other Costs

Professional Fees/Conlract Services

[

Travel

Lease Space

Consumables and Supplies

Rent, Lease

Technology

Other (telephone, insurance, office content, bond insurance)

w o o [0 [o | [on [

Total Cost|

o [0 [0 [ [n [on [en

o |0 o o |0 o [

e s form wil auto

populate and should
reflect all subtotals
from the Personnel
and  Non-Personnel
expense categories as
well as the total cost
of the project.
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RRH Budget Summary

Program Year:| 2015and 2016 |

Name of Project:

1. Grant Funds Requested by Component No. Served (Share)
'Rapid Re-Housing. HoUsINg Stabilizalion Case
lanagement

Component | No. of HCCSD
Persons Award

TOTAL

PRGM/ACT]
COSTS

- Applicants will need to enter
the “Name of Project,” as well
as "No. of Persons Served” and
“Summary of Funds from other

Subtotal:

2. Summary of Funds from other sources
(Entity name and type) of funding (Match):

Subtotal:

Summary of Project Funding

(Harris Coui

Harris County - Direct $

otal Other Sources of Funding (Match)

Harris County Percentage of Total Funding

Grant Funds / Total Revenues of Activities)

sources.” The remainder of the
Budget Summary will auto
populate.
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Monthly Expenditure Plan and Narrative

MONTH ESG PROGRAM
[MARCH 2016 $0.00
|APRIL $0.00
[MAY $0.00
JUNE $0.00
JULY $0.00
AUGUST $0.00
SEPTEMBER $0.00
OCTOBER $0.00
NOVEMBER $0.00
DECEMBER $0.00
JANUARY 2017 $0.00
FEBRUARY $0.00
TOTAL $0.00

Budget Narrative

Please use this space to explain the estimated monthly expenditure plan as well as any details not captured in the forms

u— Although the previous

sections of the budget are
to be completed based on
an anticipated 14 month
contract  period, the
Monthly Expenditure Plan
only needs to capture the
first 12 months  of
expenses.
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Grants Management

= Grants Management staff will monitor all awarded projects.

= Documentation in youth rapid re-housing client files must support HUD's
definition of homeless under Category 1 or Category 4.

= Monthly reports will need to be submitted, including HMIS reports.

= A subrecipient orientation will be offered post-award by Grants Management
staff.

> Mandatory for new subrecipients/projects
» Optional for previously awarded subrecipients/projects (attendance is

encouraged)
—
i<

=~
q
q_~
~—

The Grants Management department is responsible for contract development and project
monitoring throughout the grant period. Awarded projects will be assigned a Grants
Management staff member to work with the organization during the contract development
phase.



Useful Tips

Read the application several times, including the guidebook.

Don’t wait until the last minute to begin completing/compiling
information.

Double check numbers for accuracy (ex: contact numbers, DUNS,
total project amount).

Ensure the budget is consistent and not overstated with proposed
activity and grant term.

Answer all questions and attach all requested documentation.

Before you apply, clear any: tax issues, audit findings, and negative
publicity.
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Technical Assistance Days:
October 26 -30, 2015
(By Appointment Only at rfp@csd.hctx.net)

Last day for assistance from HCCSD staff:

November 6, 2015

RFP Deadline:

November 10, 2015 at 2 p.m.
8410 Lantern Point Dr.
Houston, TX 77054
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Ellyn Pulido
Project Analyst
ellyn.pulido@csd.hctx.net

(713) 578-2047
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