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Home Investment Partnerships Program (HOME)

What is HOME?

The HOME program was created under Title 11 (the Home Investment Partnerships Act) of the Cranston-Gonzales National Affordable Housing Act of 1990.  This program represented a his​toric affirmation of the Federal Government's commit​ment to providing decent, safe, and affordable hous​ing for all Americans and to alleviating the problems of excessive rent burdens, homelessness, and deterio​rating housing stock nationwide.

Eligible Activities

The following list includes the types of activities that may be funded under the HOME Program, provided that the activity falls into the objective described above.  

I. Homebuyer activities
HOME funds may be used to finance new construction and/or the acquisition of land for the construction of homes for homebuyers.
II.  Rental housing
HOME funds may be used to acquire land or existing rental housing and/or rehabilitate or construct affordable rental housing.  For projects involving rehabilitation the estimated value of the property, after rehabilitation, must not exceed 95 percent of the median purchase price in the area.  For rental properties of which five or more units will be HOME-assisted, at least 20 percent of the units must be reserved for families who meet the threshold as very-low income.  For the first year of the project, at least 90 percent of HOME-assisted units must be reserved for low-income residents.  For the subsequent years, at least 60 percent of HOME-assisted units must be reserved for low income residents and 20 percent for very-low income residents.
III. Tenant-based rental assistance (TBRA)
HOME funds may be used to provide financial assistance to tenants for rent, security deposits, and under certain conditions, utility deposits to tenants.  Assistance for utility deposits may only be provided in conjunction with a TBRA security deposit or monthly rental assistance program.  Note:  Funds for TBRA may not be used for project-related soft costs.  
IV. Community Housing Development Organization (CHDO) activities

The CHDO set-aside portion of HOME funds may be used to acquire and/or rehabilitate rental housing and homebuyer properties, construct rental or homebuyer properties, and provide direct financial assistance to purchasers of HOME-assisted housing sponsored or developed by a CHDO with HOME funds.

CHDOs are also eligible to apply for HOME funds for project pre-development loans and operating assistance but must have a project ready to move forward.

Service Area 
All housing units must be located within Harris County’s service area, which consists of unincorporated Harris County and 15 cooperative cities.  See the Guidebook, page 4, for more information on the Harris County service area.

Affordability Periods* for Homeownership Activities
	Homeownership Assistance Activity
HOME amount per-unit
	Minimum period of affordability

	Under $15,000
	5 years

	$15,000 to $40,000
	10 years

	Over $40,000
	15 years


* The affordability periods represent the minimum length of time a recipient (beginning after project completion) of homeownership assistance must maintain and reside in the property as his/her primary residence. The periods are based on the amount of HOME funds provided for the property. When the homebuyer sells or fails to reside in the property as his/her primary residence during the affordability periods, the action triggers repayment of the direct HOME subsidy to the County.
Affordability Periods* for Rental Housing Activities
	Rental Housing

Activity
	HOME Subsidy
	Unit Must Remain Affordable

for at Least

	Rehabilitation or Acquisition of existing housing; New Construction of Single Family Homes
	Less than $15,000/unit
	5 years

	
	$15,000-$40,000/unit
	10 years

	
	Greater than $40,000
	15 years

	Rehabilitation with refinancing

	Any amount
	15 years

	New Construction or Acquisition of New Housing 
	Any amount
	20 years


* The affordability periods represent the minimum length of time (beginning upon project completion) a recipient of HOME assistance for rehabilitation or acquisition of rental housing project must be in compliance with HOME rules and regulations regarding maximum HOME rent limits, tenant income, and other applicable requirements.  The periods are based on the amount of HOME funds provided for the property.  When the recipient fails to comply with the HOME regulations during the designated affordability period, the action triggers repayment of the direct HOME subsidy to the County.
Minimum/Maximum Investment Amounts

Minimum HOME Investment: The minimum amount of HOME funds is an average of $1,000, multiplied by the number of HOME-assisted units in a project.  The minimum only applies to the HOME funds in a project, and does not include any other funds.  The minimum HOME investment does not apply to TBRA projects.

Maximum HOME Investment:  The maximum per-unit HOME subsidy varies and is determined by HUD based upon Section 221(d)(3) program limits for the metropolitan area each year.  Harris County has established a more restrictive policy which sets the  maximum per-unit HOME subsidy at $40,000 per assisted unit.
Rent and Occupancy Requirements

Unlike other Federal grant programs, HOME distinguishes between the units in a project that have been assisted with HOME funds and those that have not.  HOME-assisted units is a term that refers to the units within a HOME project for which rent, occupancy and/or resale restrictions apply.  The number of units designated as HOME-assisted affects the maximum HOME subsidies that may be provided to a project.

To determine the number of HOME-assisted units, divide the requested HOME funds by $40,000, which is the maximum per-unit HOME subsidy set by Harris County. 

Example:

A developer is requesting $500,000 in HOME funds to construct a multi-family rental housing complex.  The number of units that will be HOME-assisted is 13.  $500,000 / $40,000 = 12.5, which is then rounded up to 13.
Every HOME-assisted rental unit is subject to rent limits designed to help make rents affordable to low-income households.  These maximum rents are referred to as “HOME rents.”  HUD publishes the rent schedule each year based on changes in area income levels or market conditions.  There are two HOME rents used in the HOME program:

    High HOME Rents are the lesser of:

· The Section 8 Fair Market Rents (FMRs) for existing housing; OR

· Thirty (30) percent of the adjusted income of a family whose income equals 65 percent of median income.

Low HOME Rents – For properties with five or more HOME-assisted units, at least 20 percent of HOME-assisted units must have rents which are no greater than:

· Thirty (30) percent of the tenant’s monthly adjusted income; OR

· Thirty (30) percent of the annual income of a family whose income equals fifty (50) percent of the median income.

· In units receiving Federal or State project-based rental assistance in which the very low-income family pays not more than 30% of the family’s adjusted income, the maximum rent allowable under the Federal or State project-based rental assistance subsidy program.
2007 High/Low HOME Rents for Harris County

High Rents

	Efficiency
	1 Bedroom
	2 Bedrooms
	3 Bedrooms
	4 Bedrooms

	$569
	$633
	$768
	$997
	$1093


Low Rents

	Efficiency
	1 Bedroom
	2 Bedrooms
	3 Bedrooms
	4 Bedrooms

	$533
	$571
	$686
	$793
	$885


For properties with both assisted and non-assisted units, there must be a designation of “fixed” or “floating” units.  Fixed units are the specific units that are HOME-assisted that are designated at the time of project commitment.  These units never change and are subject to HOME rents and occupancy standards.  Floating units are units that are HOME-assisted, but may change over time.  The total number of HOME-assisted units remains constant over time, and all floating units are subject to HOME rents and occupancy standards.

Income Eligibility Standards

Harris County has adopted the Section 8 Annual (Gross) Income (Part 5) method of calculating annual income for HOME Program Participants.  Projects receiving HOME funds must follow this method in the determination of participant eligibility in HOME-assisted housing units.

Minimum Property Standards (Construction, Rehabilitation and Acquisition)

All HOME‑assisted units must meet local codes and stan​dards. In the absence of local codes, housing should conform to the model codes identified in the program rule at 24 CFR Part 92.251. At a minimum, however, all jurisdictions must have written standards to guide HOME‑assisted rehabilitation activities.  For more information on Harris County’s Minimum Property Standards, visit our website at www.cedd.hctx.net.

TBRA projects assisted with HOME funds must comply with Housing Quality Standards (HQS), both at initial occupancy of the dwelling unit and during the term of the assisted lease.  See the Guidebook, page 20, for more information on HQS.

Davis-Bacon Labor Standards 

Construction (rehabilitation or new construction) of housing that includes 12 or more units assisted with HOME funds requires the payment of prevailing wages for the area to all laborers and mechanics employed in the development of any part of the housing.  This also applies to homebuyer projects that do not include other project activities.
When HOME funds are only used to assist homebuyers to acquire single-family housing, and not for any other project costs, the wage provision applies to the construction of the housing if there is a written agreement with the owner or developer of the housing that HOME funds will be used to assist homebuyers to buy the housing and the construction contract covers 12 or more housing units to be purchased with HOME assistance.

Contractors and subcontractors must comply with Federal laws and regulations regarding labor standards and the HUD Handbook 1344.1 (Federal Labor Standard Compliance in Housing and Community Development Programs) as applicable to the project. 

The prevailing wage provisions do not apply to volunteers who receive no compensation and are not otherwise employed at any time in the construction work.  The provisions also do not apply to members of a family providing labor in exchange for acquisition of a property for homeownership or in lieu of, or as a supplement to, rent payments.  For more information about labor standards, see 24 CFR Part 92.354.
Fair Housing and Accessibility

In accordance with 24 CFR Part 8, Harris County requires that all projects comply with Section 504 which states that no qualified individual with a disability should be excluded from the participation in or be subjected to discrimination under any program or activity receiving Federal financial assistance.
Site and Neighborhood Standards

In accordance to 24 CFR Part 983.6, Harris County requires all organizations utilizing HOME funds for new construction of rental housing to comply with its Site and Neighborhood Standards policy.  These standards require housing units to meet certain requirements in areas such as amenities, proximity to public facilities, location and size.  

See the Guidebook, page 16, for more information on Harris County’s Site and Neighborhood Standards policy or visit our website at www.cedd.hctx.net.
Affirmative Marketing 
Rental and homebuyer projects containing five or more HOME-assisted units are required to develop and adopt affirmative marketing procedures.  Owners of projects must inform and solicit applications from persons in the housing market areas who are least likely to apply for the housing without the benefit of special outreach.

Applicants must include a description of how the project plans to inform the public, owners, and potential tenants about their affirmative marketing policy and the Federal fair housing laws and a statement of procedures used by owners to inform and solicit applications from persons in the housing market areas who are least likely to apply for the housing without special outreach. 

Lead-Based Paint
HUD has implemented a regulation to protect young children from lead-based paint hazards in housing that is financially assisted by the Federal government or being sold by the government. The "Lead Safe Housing Rule" (Requirements for Notification, Evaluation and Reduction of Lead-Based Paint Hazards in Federally Owned Residential Property and Housing Receiving Federal Assistance), was published in the Federal Register on September 15, 1999. 

The regulation sets hazard reduction requirements that give greater emphasis than previous regulations to reducing lead in house dust. The new regulation requires dust testing after paint is disturbed to make sure the home is lead-safe. 
Specific requirements depend on whether the housing is being disposed of or assisted by the Federal government, and also on the type and amount of financial assistance, the age of the structure, and whether the dwelling is rental or owner-occupied.  For additional information visit the HUD website at www.hud.gov/offices/lead/training/index.cfm. 
Matching Funds Requirement

In accordance with HOME Program regulations (24 CFR Part 92.218), Harris County is requiring applicants to provide match in an amount equal to no less than 25 percent of the total requested amount. Please note that match is not leveraging, but is a permanent contribution to affordable housing and the obligation is created by the “drawdown” of HOME funds for a particular project.  

Generally, investments from state or local governments or the private sector qualify as matching contributions, whereas Federal funds (such as CDBG, HOME, HOPWA) do not qualify.  Eligible sources of a match for HOME funds include:

· cash contributions from non-Federal sources,

· donated construction materials or voluntary labor,

· value of donated land or real property,

· value of foregone interest, taxes, fees, or charges levied by public or private entities,

· investments in on‑ or off‑site improvements,

· proceeds from bond financing,

· the cost of supportive services provided to families living in HOME-assisted units, or

· the cost of homebuyer counseling to families purchasing HOME-assisted units.

Community Housing Development Organizations (CHDOs)
Not-for-profit organizations that are rooted in and accountable to the neighborhoods they serve embody the idea of community‑led revitalization that HOME and other HUD programs are designed to promote.  Through HOME, the Federal government is making an invest​ment in the future of local nonprofit housing groups, requiring that each jurisdiction reserve at least 15 percent of its total HOME allocation to fund housing that will be owned, developed, or sponsored by entities designated as Community Housing Development Organizations (CHDOs).

Harris County can use HOME funds to aid CHDOs in a number of ways.  In addition to project funding that will increase their experience in developing affordable housing, Harris County can commit up to five (5) percent of its total allocation to help CHDOs pay their operat​ing costs.  Awards of up to $50,000 may be provided for operating costs.

Because so many community‑based nonprofits need the kind of support that HOME funds can provide, it is critical that CHDO funds be committed promptly.  HOME rules require that Harris County reserve their full CHDO set‑aside within 24 months.  After that time, HUD will deduct the unreserved portion from the jurisdiction's allocation and reallocate the funds to other jurisdictions to assist CHDOs in their areas.
The HOME rule at 24 CFR Part 92.300(a) (2) gives participating jurisdictions (PJs) the option of permitting CHDOs to retain some or all of the proceeds generated from a CHDO development activity.  Proceeds would include interest on HOME loans or proceeds from permanent financing.  The CHDO must submit a plan on how CHDO proceeds will be expended. HCCEDD will stipulate in its agreement with the CHDO whether the project proceeds can be retained and how they must be used. 
HOME Fact Sheet & Application

The Harris County Community and Economic Development Department (HCCEDD) invite qualified organizations with eligible projects to apply for HOME Program Funds.  Harris County is seeking organizations that can demonstrate the capability of carrying out the role of the Department in meeting its priority needs (Measurable Objectives) of the 2008-2012 Consolidated Plan.

Prior to responding to this unsolicited application, each qualified organization is urged to review the Guidebook and read the instructions carefully.  Before submitting the application, check all calculations and review the package for completion of all forms and sections.  Inaccuracies, omissions and use of forms from previous competitions will be grounds for rejection.  All proposals will become part of Harris County’s official files.

Application Submittal

1. Bind only with binder clips.  Insert labeled tabs for the sections as outlined in the Application Checklist.  Do not use sticky notes or flags as a substitute for tabbed dividers.  Do not include these instruction sheets in your application.

2. Submit five (5) copies (two originals and three copies) of each proposal.  Indicate whether the proposal is an original or copy on the Program Cover Sheet.  The most recent Financial Audit or Certified Financial Statement is required and must be attached to all four copies of the proposal.  All proposals must:  
· Include all exhibits and attachments in their entirety as outlined on the Application Checklist.  
· Each copy of the proposal must be in an individually sealed envelope and clearly marked with the job number and be clearly marked as “Original” or “Copy.”
· Adhere to page limits.    
· Utilize Microsoft Word and Excel; typed in 11 or 12 point font.  
3. All originals must be signed in blue ink. 

HOME Investment Partnerships Program
Application

Program Cover Sheet
 FORMCHECKBOX 
 Original  
 FORMCHECKBOX 
 Copy
Part 1 – General Information

Project Name:

     
Organization Legal Name:
     
Mailing Address: 

     
City, State, Zip Code:

     
Phone:

     
Fax:

     
Tax ID Number:

     
Part 2 – Program Funding

	Project Type
	Total No. of Units or Households
	Amount Requested
	Matching Funds
	Other Sources
	Total Project Cost*
	Percentage of Harris County Investment**

	Homebuyer Activities
	
	
	
	
	
	

	Rental Housing
	
	
	
	
	
	

	TBRA
	
	
	
	
	
	

	CHDO Operating
	N/A
	
	
	
	
	


*To determine Total Project Cost, add Amount Requested, Matching Funds, and Other Sources.

**To determine Percentage of Harris County Investment, divide the Total Project Cost by the Amount Requested.

Part 3 – Project Description

Provide a brief description of the proposed project in the space below.  The description should be no more than five sentences and describe the project (not the organization).  
Ex:  ABC Agency will provide $10,000 in homeowner rehabilitation assistance to 20 low-income families.


Applicant Checklist

Applicant Name: 
     
Project Name: 
     
Each of the five copies submitted (two originals, three copies) must include all of the following information in the following order.  Proposals that do not contain all of the required documents will be considered ineligible. (*Denotes Standard Forms)
Tab A
 FORMCHECKBOX 
  Harris County Request for Proposal Cover Sheet* (Offerors Note)
 


 FORMCHECKBOX 
  Program Cover Sheet









 FORMCHECKBOX 
  Application Checklist


Tab B
 FORMCHECKBOX 
  Exhibit 1: Applicant Information

Tab C
 FORMCHECKBOX 
  Exhibit 2:  Project Information
Tab D
 FORMCHECKBOX 
  Exhibit 3:  Project Specific Information
Tab E
 FORMCHECKBOX 
  Exhibit 4:  Statement of Work

Tab F
 FORMCHECKBOX 
  Exhibit 5:  Project Budget Information
Tab G
Budget Forms 

 
        
 FORMCHECKBOX 

Project Budget Summary



 FORMCHECKBOX 

Budget Detail


 FORMCHECKBOX 

Non-construction Activities



 FORMCHECKBOX 

Match Report


 FORMCHECKBOX 

Pro-Forma (Rental Housing Projects Only)
Attachments for ALL projects

Tab H
 FORMCHECKBOX 
 Project Service Area Map
                                           
Tab I
 FORMCHECKBOX 
 Signature Authorization*
 FORMCHECKBOX 
 Conflict of Interest Disclosure*

 FORMCHECKBOX 
 Board of Directors*

 FORMCHECKBOX 
 Site and Neighborhood Standards Compliance Certification Form* (Rental Construction Projects Only)

Tab J
 FORMCHECKBOX 
 Environmental Review Form*

Tab K
 FORMCHECKBOX 
 Job descriptions, résumés of key personnel

 FORMCHECKBOX 
 Agency and project organization charts

Tab L
 FORMCHECKBOX 
 Letters of Commitment

Tab M
 FORMCHECKBOX 
 Articles of Incorporation


 FORMCHECKBOX 
 501 (c) (3) documentation from IRS

Tab N
 FORMCHECKBOX 
 Financial Audit / Certified Financial Statement

Tab O

 FORMCHECKBOX 
 Working capital documentation

Tab P


Acquisition/Construction Projects

   FORMCHECKBOX 
 Design Plans (preliminary or final)



   FORMCHECKBOX 
 Construction Schedule




   FORMCHECKBOX 
 Cost Estimates





   FORMCHECKBOX 
 Marketing Plan





   FORMCHECKBOX 
 Appraisal of Property



   FORMCHECKBOX 
 Davis-Bacon Compliance Policy

 FORMCHECKBOX 
 Relocation of Residents or  

   FORMCHECKBOX 
 Property Survey Map
Business Policy (Temporary or 

   FORMCHECKBOX 
 Market Survey and Summary
Permanent), Acquisition Only

 
   FORMCHECKBOX 
 Recorded Survey (metes and bounds)
 FORMCHECKBOX 
 Earnest Money Contract (if applicable, and  

   FORMCHECKBOX 
 Letters of Community Support 
include copy of cancelled check), Acquisition Only
   FORMCHECKBOX 
 Phase I: Environmental Site Assessment



Exhibit 1 – Applicant Information (11 Points)
Part 1 – Contact Information

1. Type of Organization: 
 FORMCHECKBOX 
 Non-Profit  

 FORMCHECKBOX 
  CHDO
 FORMCHECKBOX 
 Government

 FORMCHECKBOX 
  Other:      
2. Organization Legal Name: 
     
3. Mailing Address:  

     
City, State, Zip Code:

       
4. Telephone: 


     
5. Fax:  



      

6. Physical Address of Project:
     
City, State, Zip Code:

       

7. Provide the following information for a program contact person, a financial contact person, the person responsible for writing the application, and a person authorized to make commitments on behalf of the organization.  Include attachments of job descriptions and resumes for key staff.   
	
	Name
	Title
	Phone/Email

	Program Contact Someone who works with the project on a daily basis and can answer questions
	
	
	

	Finance Contact
	
	
	

	Application Contact

Person who wrote this application
	
	
	

	Authorized Contact Person authorized to make commitments on behalf of the organization
	
	
	


I certify that the information contained in this application is true and correct and that it contains no falsifications, misrepresentations, intentional omissions, or concealment of material facts.  I further certify that no contracts have been awarded, funds committed or construction begun on the proposed project and that none will be done prior to issuance of a release of funds by harris county.
	
	

	Signature of Authorized Person listed above
	Date

	
	

	Print name
	Title

	
	


Part 2 – Organizational Experience (Use only the space provided).
Provide an organizational overview of your agency, including:
A. A description of the history and purpose of the organization.

B. Is the organization applying for funding incorporated?   (  Yes      (  No

If so, what year was the organization incorporated?   _______________

As a requirement of this application, please submit copies of your Articles of Incorporation and 501 (c) (3) documentation from the IRS (Tab M).

C. Using Tab J as a reference, how many years of direct experience does the organizational staff that works directly with the program possess? ____________

D. Provide the agency’s organizational chart and a project organizational chart as attachments to the proposal (Tab K).

E. Please list the staff members who will be working directly with the project. This information should match the information included on both the organizational and project organization charts (Tab K). If any of the listed persons have Federal grant management experience please detail their skills level.

Applicant Information
Part 3- Development Team – Rental and Homebuyer Construction/Development Projects

	Position on Development Team
	Name of Partner/Participant

	Developer
	

	Owner
	

	General Partner (s)
	

	Limited Partner (s)
	

	General Contractor/Construction Manager
	

	Property Manager
	


Exhibit 2 – Project Information (7 Points)

Part 1– Measurable Objective
Please refer to the PY2008-2012 Consolidated Plan Measurable Objectives in the Guidebook (p. 5-9).  Select the one Consolidated Plan measurable objective that applies to your proposed project.

Housing (Owners)


Priority Level
    FORMCHECKBOX 
 Objective 1: Homeownership  




     High

    FORMCHECKBOX 
 Objective 2: New Construction  




     High

    FORMCHECKBOX 
 Objective 3: Single Unit Major Rehabilitation  


     High

    FORMCHECKBOX 
 Objective 4: Minor Home Repairs  




     High

    FORMCHECKBOX 
 Objective 5: Lead Based Paint Hazard Controls


     High

Housing (Renters)



    FORMCHECKBOX 
 Objective 6: New Construction  




     High

    FORMCHECKBOX 
 Objective 7: Acquisition of Multi-Family Housing


     High

    FORMCHECKBOX 
 Objective 8: Rehabilitation, Multi-Unit



     High

    FORMCHECKBOX 
 Objective 9: Rental Assistance (Tenant-Based)


     High

    FORMCHECKBOX 
 Objective 10: Lead Based Paint Hazard Controls


     High

Other (CHDO Operations)



   FORMCHECKBOX 
 Objective 2: Nonprofit Technical Assistance (capacity building)
     High

** Please note, Harris County Community and Economic Development Department reserves the right to change the priority levels of the above objectives.

Part 2 – Activity Type 

A.  Is the proposed project an eligible CHDO set-aside activity?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
B.  Please select the activity type that best relates to your project.


 FORMCHECKBOX 
 Acquisition only
 FORMCHECKBOX 
 Acquisition and rehabilitation


 FORMCHECKBOX 
 Construction only
 FORMCHECKBOX 
 Rental Assistance


 FORMCHECKBOX 
 Rehabilitation (rental housing)
 FORMCHECKBOX 
 Other


 FORMCHECKBOX 
 Acquisition and construction
Part 3 – Project Beneficiaries 

A. Targeted Income Group

   Indicate the number of units or households to be served in each Target Population.

	Target Population
	Number of Units or Households

	0-30% of the Area Median Income
	

	31-50% of the Area Median Income
	

	51-60% of the Area Median Income
	

	61-80% of the Area Median Income
	

	Market rate income
	

	Total
	


* CHDO Operating Applicants please indicate N/A.* TBRA Applicants please indicate number of households.

B. Priority Population

 FORMCHECKBOX 
 Disabled
 FORMCHECKBOX 
 Families

 FORMCHECKBOX 
 Homeless
 FORMCHECKBOX 
 HIV/AIDS

 FORMCHECKBOX 
 Elderly
 FORMCHECKBOX 
 Single, Non-Elderly

C. Target Household Type

 FORMCHECKBOX 
 Individuals


 FORMCHECKBOX 
 Small (2-4)







 FORMCHECKBOX 
 Large (5+)

Part 4 – Project Leveraging
A. Indicate the funding from other sources for this project in the following table. Add additional rows to the table if necessary. Please include letters of commitment dated within 6 months of the application submission date for each of the funds listed below (Tab L).
	Funding Source
	Amount
	Status – Approved, Pending or Denied
	Award Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


B. Describe your 90-day line of credit or working capital for this project in the space below.  Indicate the source of the working capital and attach documentation to the application providing evidence of the source (Tab O). 


Part 5- Project Service Area 

A. Identify the project location by describing the project’s Metes and Bounds. Metes and Bounds are a legal description of a parcel of land that begins at a well-marked point and follows the boundaries, using directions and distances around the tract, back to the place of beginning. Provide maps of the project location and the project service area as an attachment to this application.  Do not submit the Harris County service area map as your project area map. 


Exhibit 3 – Project Specific Information (18 Points)
Part 1 – Rental and Homebuyer Construction/Development Projects (including Acquisition of Existing Rental Housing or Rehabilitation of Rental Housing)  

A. Does your project involve:
New construction?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Major rehabilitation?*

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Minor rehabilitation?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Acquisition only?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


* Major rehabilitation is defined as rehabilitation that involves costs in excess of 75 percent of the value of the building before rehabilitation.  The value of the building means the monetary value assigned to a building by an independent real estate appraiser, or as otherwise established by the grantee or the State recipient.

B. Do you have site control? (Please attach a copy of the executed Earnest Money Agreement (Tab P) if applying for acquisition.)

 FORMCHECKBOX 
 Yes    (Date acquired:      )
   FORMCHECKBOX 
 No

If no, explain how you intend to secure site control prior to the start of this project.


C. Will your project involve temporary or permanent relocation of residents or businesses?      

 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No

If yes, provide the full relocation policy as an attachment to this application (Tab P). 

D. What is the number of HOME-assisted units to be created by this project?       
To calculate the number divide the Total Requested Amount by $40,000.  See the example on p. 4 of this application. 
E. Provide a brief description of the property, including amenities, unit features and property condition.


F. As part of Tab P, please attach the following items to this application:

· Property Survey 
· Property Appraisal
· Design Plans
· Land Improvement Plans
G. Indicate the number of HOME-assisted and market units and the proposed monthly rent/sales price by the following bedroom sizes.   

For rental projects, if funding will not be targeted to specific units, all units must be comparable and HOME-assisted units must be distributed through out every unit type.  If this project involves LIHTC funds, indicate the number of units assisted by tax credits.  

	Bedroom Size
	HOME-assisted
	LIHTC
	Market
	Proposed monthly rent or sales price for unit

	SRO
	
	
	
	

	0
	
	
	
	

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	Other
	
	
	
	

	Total
	
	
	
	


H. Will HOME-assisted units and market units be comparable?

 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No

If no, explain differences in the space below.

Part 2 – TBRA Projects Only  

A.  Please indicate the number of units, FMR, and number of months of TBRA assistance requested:

	Bedroom Size
	Number of Requested Units
	FMR
	Number of Months
	Total Amount

	SRO
	
	
	
	

	0
	
	
	
	

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	Total
	
	
	
	


B. Do you have a Policies and Procedures Manual for this project?

 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No
If no, indicate the date you plan to have the manual completed.
     
Part 3 – CHDO Operating Projects Only  

A. Are you certified as a CHDO through Harris County? 

 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
Provide the date of certification:      
(You must be a certified Harris County CHDO at the time of application to be eligible for CHDO funds.)
B. A CHDO must submit an eligible project as part of the application for CHDO operating funds.  Please indicate which type of project you are proposing to implement.


 FORMCHECKBOX 
 Acquisition of rental housing



 FORMCHECKBOX 
 Rehabilitation of rental housing


 FORMCHECKBOX 
 New Construction of rental housing


 FORMCHECKBOX 
 Acquisition of homebuyer properties


 FORMCHECKBOX 
 New construction of homebuyer properties

C.  Please provide a brief description of the proposed project in the space below.  The description should be no more than five sentences and describe the project (not the organization).


Exhibit 4 – Statement of Work/Scope of Services (32 Points)
Part 1 – Statement of Work
A. Clearly state the purpose for this project.  


B. For acquisition of multi-family housing projects; acquisition of vacant land for future housing projects; or new construction of large, permanent housing projects, include evidence of community support or neighborhood notification for the proposed project.  Describe the measures your organization has taken to garner community support in the space below.  If applicable, include as attachments to this application the neighborhood notification letter and mailing list, letters of support, notices and minutes of public hearings (Tab P).


Part 2 – Problem Statement  

A. Develop a need statement that clearly states the purpose for the project.  Discuss the causes of the problem, the resulting need within the community, and the significance of the project to the beneficiaries of the community.  Support your statement with relevant statistics from the market survey, market summary and/or marketing plan.    

· Overview of the market


· Cause of the problem 

· Resulting need within the community 


· Significance of project to the beneficiaries of the community


Part 3 – Program Development and Delivery  

A. What is the anticipated start date of your project?       
B. Implementation Schedule
	Milestone
	Projected Date

	1) Contract Start Date
	

	2) Initiation of Marketing and Outreach
	

	3) Initiation of Eligibility Determinations
	

	4) Completion of Pre-Commitment Activities
	

	5) 50% of Funds Committed
	

	6) 100% of Funds Committed
	

	9) Program Completion
	


C. Program Production Schedule (Please complete the following schedule)
	Month
	HOME Amount Expended
	# of Units Completed

	March 2008
	
	

	April
	
	

	May
	
	

	June
	
	

	July
	
	

	August
	
	

	September
	
	

	October
	
	

	November
	
	

	December
	
	

	January 2009
	
	

	February
	
	


D. Plan of Action:  Describe how the project will work.

1. Outline Service Delivery Plan, including a summary of the following:

a. Project Operations Work Plan


b. Displacement, Relocation, and Acquisition Activities 
(Acquisition and rehabilitation projects only) 

Describe the process for the temporary relocation of residential tenants, those who will not be required to move permanently, but who must relocate temporarily for the proposed project.  If applicable, describe the project’s relocation assistance for displaced persons. 


c. Affirmative Marketing Activities 
(Homeownership, TBRA and rental housing projects only)  

Describe the methods for informing the public, owners, and potential tenants about Federal fair housing laws.  Procedures to be used to inform and solicit applications for persons in the housing marketing area who are not likely to apply for housing without special outreach.  Recordkeeping records must describe actions to be taken to affirmatively market units and assess the results of those actions.

d. Minority Outreach  
Describe the procedure to ensure the inclusion, to the maximum extent possible, of minority and women owned entities in the procurement of property and services.

e. Prospective resident profile
f. Resident Services and Activities (Rental housing projects only)

g. Maintenance Services (Rental housing projects only)

h. Will your project involve the construction or rehabilitation of 12 or more HOME-assisted units?
 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
If yes, please give a brief explanation of how your organization will meet the Davis-Bacon Labor Standards in the space below.  Provide your organization’s full policy as an attachment to this application (Tab P).

i. Lead-based Paint Compliance (Homeownership, rehabilitation, and rental housing projects only) Please describe how your organization will address lead-based paint hazards associated with this project.

2. Grant Compliance and Reporting of Proposed Activities

3. Project Evaluation Plan


Exhibit 5: Financial Information (7 Points)
Part 1 – Entity-wide Financial Management & Systems Questionnaire
A.  Please describe your organization’s fiscal management practices & systems related to financial reporting, accounting systems, financial capacity, budgetary and internal controls and audit requirements by completing the Financial Management questionnaire below.

	FINANCIAL MANAGEMENT

(Questionnaire)

	
	YES
	NO
	COMMENT

	ACCOUNTING SYSTEM:

	1. Does your organization have and maintain a standard chart of accounts?
	
	
	

	2. Does your accounting system include a project cost ledger that can be used for recording expenditures for “each” program by required budget cost categories?
	
	
	

	3. How do employees account for their time and effort?  Please explain.
	
	
	

	FINANCIAL CAPABILITY:

	1. Does your organization prepare annual financial statements?
	
	
	

	2. Are those financial statements reviewed formally and approved/accepted by your Board or Officers.
	
	
	

	3. Are the financial statements subject to an annual Audit?
	
	
	

	4. Describe which basis of accounting your organization uses, e.g. (accrual, cash, or other) and what authoritative guidance your organization relies for accounting for general and grant funded activities.
	
	
	

	5. Has the organization established line(s) of credit? If so, identify source and amount.
	
	
	

	BUDGETARY CONTROLS:

	1. Are there budgetary controls in effect (e.g. comparison of budget with actual expenditures on a monthly basis) to preclude exceeding budgetary limitations?
	
	
	

	2. Are all purchases made by PO whereby that encumbers/earmarks funds available for use?
	
	
	

	3. Does someone in your organization periodically perform analysis and recommends/makes adjustments to budgetary spending levels due to identification of unforeseen or potential cash flow problems resulting from the analysis? If so, name the person(s)/position(s) responsible for these activities
	
	
	

	INTERNAL CONTROLS

	1. Are there written procedures for the following?
	
	
	

	     a. Accounting entries are supported by appropriate documentation; e.g. purchase orders and vouchers.
	
	
	

	     b.Separation of responsibility in the receipt, payment, and recording of cash.
	
	
	

	     c.Procedures for procurement and practices are consistent with applicable governing regulations.
	
	
	

	     d.Travel is reviewed and approved and consistent with program guidelines and applicable to job functions.
	
	
	

	     e. Timekeeping and payroll functions having segregation, proper review, approval, and support documentation of hours worked by activity and program.
	
	
	

	     f. Disclosures of Board, Officers or employees for related party transactions.
	
	
	

	2. Describe the safeguards your entity has instituted to ensure adequate internal controls in the company (e.g. Officially adopted policies and procedures, all expenses approved by board, documented and required annual review of policies).
	
	
	


Part 2 – Financial Statements (Not Applicable to Harris County Departments)
A. As part of your proposal (Tab N), you MUST attach: 
1. A complete set of your financial statements, including the statement of Net Assets/Balance Sheet, Statement of Activities, Statement of Revenue & Expenses, Statement of Cash Flows, “Notes to the Financial Statements”.
2. If your organization received more than $500,000 in Federal funding in the preceding year, please attach as an exhibit to your application, a copy of your required “single audit”. If your audit has not been completed, please note when this audit is to be completed. 
Date _______________.

B.  Financial Statement & Single Audits Findings
If there were findings noted in either your most recent Financial Statement audit or Single Audit, please describe the nature of the findings and what steps your organization has taken to resolve the finding.

























































































































































































































Community & Economic Development Department


Contact Info:


Development Staff


� HYPERLINK "mailto:rfp@hctx.net" ��rfp@hctx.net�


8410 Lantern Point Drive


Houston, Texas 77054


(713) 578-2030
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