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COG: BRAZOS VALLEY COUNCIL OF GOVERNMENTS 
 
Number of eligible counties:  7; Brazos, Burleson, Grimes, Leon, Madison, Washington, Robertson 
 
PROCESS OF ADOPTION 
Public hearings  Two public hearings were held in Bryan on April 2nd and April 3rd, 2009 
Attendance  people were individually notified of the public hearings, with the hearings posted on the COG 

website, Secretary of State website, and notice published in the Bryan-College Station Eagle. A 
total of 12 participants (consisting of government representatives and consultants) attended.  

Comments    
 
Adoption of COG 
Resolution  

The proposed MOD was adopted by resolution on April 8th, 2009.  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $948,929 10.6% 
Non Housing - Infrastructure funds $8,003,235 89.4% 
Non Housing - Economic Development Funds $0 0% 
Non-Housing funds $8,003,235 89.4% 
Total Funding $8,952,164 100% 
Discussion Based on public hearing information and feedback from the Board of 

Directors, BVCOG determined housing stock received comparatively 
little damage from Hurricane Ike. BVCOG felt infrastructure impacts 
were far more extensive. 

 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 
Direct Allocation to the 
Brazos Valley Affordable 
Housing Corporation 
 
BVAFC is a region-wide 
housing assistance NGO, 
which will administer the 
entirety of the housing 
allocation 

Program design has not been approved by 
TDHCA yet. Preliminary design included with the 
MOD indicates the following: 
 
Applications to BVAHC will be based on a first-
come, first serve basis. Program will target the 
following: 
 Non-Floodplain damage for primary residences 

with property insurance, but in insufficient 
amounts 

 Building Code Enforcement 3rd party inspectors 
 Owner-Occupied (up to 4-flex and MHUs). 

Applicant eligibility based on owner-occupied at 
time of storm, proof of ownership, income level, 
paid property taxes. Priority given to applicants 
whose primary residence was impacted, are 
currently displaced from their primary 
residence, are medically fragile, are elderly 
and/or disabled, are single head-of-household, 
and are uninsured or underinsured 

 Rental (up to 4-plex, MHUs, rental properties 
that are 20 units or less). Up to 4-plex and MHU 
eligibility based on owner-qualified, co-
application, paid property taxes, renter in good-
standing, and owner agreeing to keep property 
affordable after assistance. Any CHDO must be 
certified by the local jurisdiction. Priority given 
to applicants whose primary residence was 
impacted, are currently displaced from their 
primary residence, are medically fragile, are 
elderly and/or disabled, are single head-of-
household, are uninsured or underinsured, and 
multi-family (with paid property taxes and 
agreement to keep property affordable).  

 

BVAHC will become the grantee of 
funds used in all jurisdictions and will 
contract with the State to administer 
all projects. 
 
BVAHC is responsible for working 
closely with TDHCA regarding the 
program design for housing funds, 
particularly in regards to selection of 
housing assistance recipients. 
 
BVAHC is responsible for 
administration of the project selection 
process through its housing program 
design, and will: 
 Advertize, receive and score 

applications 
 Select all projects 
 Handle all appeals 
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DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
Regional Competitive Process 
 
BVCOG will develop and administer a 
competitive process on a region-wide 
basis. Funding will be available to all 
cities, counties, utility providers and 
regional projects sponsored by 
BVCOG located in the Brazos Valley 
Council of Governments region that 
sustained infrastructure damage or 
failed to function as a result of 
Hurricane Ike. 
 
  

Project selection is by a competitive 
process.  
 
Eligibility  
 The COG will solicit project 

applications (with non profits and 
special districts applying through 
either their county or 
municipality) as appropriate.  

 Applicants may enter into an 
interlocal agreement for the 
county to act as grantee for the 
project.  

Scoring 
 Weighted project priorities of 

Power, Shelter and Misc. 
 Providing a local resolution of 

support 
 Local priority rank of projects (1-

4)  
 Tie-breaker: population of the 

project’s service area from 
largest to smallest 

Selection 
 The County will choose the 

projects to be submitted to 
ORCA.  

 

The COG is responsible for  
administration of the selection process 
including: 
 accounting for the 60/40% City to 

County allocation of funds across 
the region;  

 handling all appeals, and; 
 redistribution of any lapsed 

funds. 
 
The COG will advertize and receive 
applications. The COG will develop a 
prioritized list of projects and budgets 
based on applications from eligible 
entities, with the COG Board hearing 
appeals to the application of scoring 
criteria. 
 
The County or municipality may 
provide a resolution of support and the 
local project rank (1-4). For example, 
if an entity submits 8 projects, only 4 
of them can receive one of the local 
project ranks. 
 
Eligible entities will prepare 
application(s) to ORCA for the 
selected projects. 
 
Eligible entities will contract with 
ORCA and become the grantee of 
funds for each project, subject to any 
special provisions under an interlocal 
agreement. 

 
DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT  FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
 
DISTRIBUTION OF FUNDS BY ENTITY 
Entity 
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BVCOG (competitive)  $8,003,235 $0 $8,003,235 $0 89.4% 100% 0% 0% 
BVAHC $948,929 $948,929 $0 $0 10.6% 0% 0% 100% 
Regional Total $8,952,164 $948,929 $8,003,235 $0 100% 100% 0% 100% 

 



BVCOG Hurricane Recovery Pre-Application Projects by priority

Rank ID# County Applicant Project Name Priority
Total Project Cost  
(includes Engr$) Construction Cost Engineer Cost Planning Cost 

Project 
Type

Population 
served

TOTAL 
SCORE Running total $

1 160 Washington County of Washington Faith Mission -Back UP Power Supply 1 $259,023.00 $200,151.00 35,325.00 23,547.00 Power 30373 210 $259,023.00
2 24 Grimes Grimes County Law Enforcement/Commmunity  Center  Back up Power 1 $397,887.00 $330,974.00 53,463.00 13,450.00 Power 23552 210 $656,910.00
3 6 Burleson Burleson CO Hospital District St. Joseph Health Center -Back up  Generator 1 $253,188.00 $214,566.00 15,605.00 23,017.00 Power 16365 210 $910,098.00
4 95 Leon County of Leon BVCAA, Inc. Community Health Center  Back up Power 1 $98,670.00 $75,000.00 14,700.00 8,970.00 Power 15224 210 $1,008,768.00
5 121 Madison County of Madison Shelter @ First Baptist Church- Back Up Power 1 $251,618.00 $180,545.00 48,199.00 22,874.00 Power 13196 210 $1,260,386.00
6 128 Madison Madison St. Joseph Health Center Center Madison St. Joseph Health Center -Back UP Power 1 $148,612.00 $125,235.00 9,867.00 13,510.00 Power 13196 210 $1,408,998.00
7 164 Washington City of Brenham Water Treatment Plant Back up Power Supply 1 $489,799.00 $384,551.00 60,721.00 44,527.00 Power 11708 210 $1,898,797.00
8 1 Brazos Wickson Creek S.U.D.   Power S.U.D. Plant #1 Generator 1 $214,830.00 $164,000.00 31,300.00 19,530.00 Power 10805 210 $2,113,627.00
9 61 Grimes City of Navasota Water Treatment Plant   Back up Power 1 $407,033.00 $317,700.00 52,330.00 37,003.00 Power 6933 210 $2,520,660.00
10 149 Robertson City of Hearne Generator San Antonio Street Well & Pump Station 1 $168,960.00 $136,000.00 15,100.00 17,860.00 Power 4343 210 $2,689,620.00
11 137 Madison City of Madisonville Well # 5   Generator 1 $416,837.00 $310,700.00 76,137.00 30,000.00 Power 4013 210 $3,106,457.00
12 8 Burleson City of Caldwell Water Plant & Well 3 Back UP Power  Supply 1 $377,410.00 $310,000.00 33,100.00 34,310.00 Power 3450 210 $3,483,867.00
13 102 Leon Concord Robbins Water Corp Water Plant # 3  Power 1 $131,120.00 $100,000.00 15,000.00 16,120.00 Power 2018 210 $3,614,987.00
14 108 Leon City of Buffalo Wastewater Treatment Plant 1 $209,000.00 $162,500.00 27,500.00 19,000.00 Power 1804 210 $3,823,987.00
15 12 Burleson City of Somerville Wastewate  Treat/Plant FM1361 Back UP Power 1 $193,702.00 $147,960.00 28,133.00 17,609.00 Power 1704 210 $4,017,689.00
16 19 Burleson Deanville Water Supply Corp Water Well #2  Back up Power 1 $249,806.00 $177,370.00 47,533.00 24,903.00 Power 1563 210 $4,267,495.00
17 82 Leon Southeast Water Supply Corp Well # 1 and Pant # 1 Back up Power 1 $98,670.00 $75,000.00 11,500.00 12,170.00 Power 1536 210 $4,366,165.00
18 51 Grimes Dobbin-Plantersville MUD Plantersville Water Plant # 2  Back up Power 1 $128,150.00 $100,000.00 16,500.00 11,650.00 Power 1391 210 $4,494,315.00
19 157 Robertson City of Calvert Water Plant 1 $147,400.00 $115,000.00 19,000.00 13,400.00 Power 1342 210 $4,641,715.00
20 151 Robertson City of Franklin Generator @ Nursing Home Well # 4 1 $134,750.00 $105,000.00 17,500.00 12,250.00 Power 1299 210 $4,776,465.00
21 57 Grimes G & W Water Supply Corp Deep Well # 1  Back up Power 1 $65,450.00 $52,500.00 7,000.00 5,950.00 Power 926 210 $4,841,915.00
22 113 Leon City of Centerville Generator(Diesel) @Water Well # 4 1 $95,150.00 $70,000.00 16,500.00 8,650.00 Power 903 210 $4,937,065.00
23 93 Leon City of Jewett Sewer Plant Generator Install  1 $91,850.00 $70,000.00 10,500.00 11,350.00 Power 861 210 $5,028,915.00
24 41 Grimes City of Bedias Bedias VFD    Back up Power 1 $122,650.00 $95,000.00 16,500.00 11,150.00 Power 816 210 $5,151,565.00
25 59 Grimes B & J Water Company, Inc Poe/Bracewell System  Back up Power 1 $106,105.00 $79,955.00 16,500.00 9,650.00 Power 816 210 $5,257,670.00
26 96 Leon Flo  Comm Water Supply Corp Flo Plant Well # 1  Permanently affixed alternate Pow 1 $157,300.00 $120,000.00 18,000.00 19,300.00 Power 801 210 $5,414,970.00
27 153 Robertson City of Bremond Water Well # 3 & Plant Generator Installation 1 $192,830.00 $153,000.00 22,300.00 17,530.00 Power 801 210 $5,607,800.00
28 86 Leon City of Normangee Water Plant Well # 1  Back up Power 1 $98,670.00 $75,000.00 11,500.00 12,170.00 Power 716 210 $5,706,470.00
29 5 Burleson Tunis Water Supply Corp        Water Plant # 2  Generator 1 $117,150.00 $90,000.00 16,500.00 10,650.00 Power 656 210 $5,823,620.00
30 49 Grimes Iola Water Company Iola Water Plant #1  Back up Power 1 $100,650.00 $75,000.00 16,500.00 9,150.00 Power 539 210 $5,924,270.00
31 89 Leon City of Oakwood Main Lift Station  Back up Power 1 $166,650.00 $130,000.00 21,500.00 15,150.00 Power 519 210 $6,090,920.00
32 81 Leon St. Paul Shiloh Timesville Water Supply Corp Water Well  Back up Power 1 $158,620.00 $123,000.00 21,200.00 14,420.00 Power 411 210 $6,249,540.00
33 17 Burleson Cade Lakes Water Suppy Corp Cade Lakes Water System Back up Power 1 $62,700.00 $45,000.00 12,000.00 5,700.00 Power 409 210 $6,312,240.00
34 129 Madison North Zulch Municipal Utility District Generator for Waste Water Treatment Plant 1 $110,000.00 $85,000.00 16,500.00 8,500.00 Power 405 210 $6,422,240.00
35 22 Burleson Lyons Water Supply Corp Lyons Water Plant    Back up Power 1 $122,650.00 $94,650.00 16,500.00 11,500.00 Power 399 210 $6,544,890.00
36 45 Grimes Town of Iola Iola VFD   Back up Power 1 $172,700.00 $135,000.00 22,000.00 15,700.00 Power 359 210 $6,717,590.00
37 133 Madison City of Midway Water Treatment Plant- Permanent Generator 1 $62,700.00 $45,000.00 12,000.00 5,700.00 Power 283 210 $6,780,290.00
38 34 Grimes City of Anderson Wastewater Treatment Plant- Auxiliary Generator 1 $100,650.00 $75,000.00 16,500.00 9,150.00 Power 257 210 $6,880,940.00
39 37 Grimes Anderson Water Company Anderson Water System   Back up Power 1 $122,650.00 $95,000.00 16,500.00 11,150.00 Power 257 210 $7,003,590.00
40 104 Leon City of Marquez Wastewater Treatment Plant   Power 1 $59,400.00 $45,000.00 9,000.00 5,400.00 Power 256 210 $7,062,990.00
41 148 Robertson Brazos Vally Spectic & Water, INC Oakforest/Lakeway Manor Public Water Supply Power 1 $70,400.00 $60,400.00 0 10,000 Power 165 210 $7,133,390.00
42 7 Burleson Burleson County St. Joseph Manor Back UP Generator 1 $249,898.00 $211,778.00 15,402.00 22,718.00 Power 110 210 $7,383,288.00
43 18 Burleson Clay  Water Supply Corp Clay Water Plant  Back up Power 1 $111,650.00 $85,000.00 16,500.00 10,150.00 Power 79 210 $7,494,938.00
44 31 Grimes Grimes CountyM.U.D. #1 Water Plant # 1   Back up Power 1 $118,800.00 $90,000.00 18,000.00 10,800.00 Power 18 210 $7,613,738.00
45 145 Robertson Robertson County VFW Emergency Shelter 1 $108,383.00 $83,500.00 15,030.00 9,853.00 Shelter 16000 160 $7,722,121.00
46 25 Grimes Grimes County Grimes St. Joseph Health Center 2 $305,690.00 $259,971.00 17,929.00 27,790.00 Power 20780 150 $8,027,811.00 $281,114.00
47 146 Robertson Robertson County Robertson County Jail 2 $92,921.84 $71,588.48 12,885.92 8,447.44 Power 16000 150 $8,120,732.84
48 122 Madison County of Madison Fairgrounds 2 $332,544.00 $240,846.00 61,467.00 30,231.00 Power 13196 150 $8,453,276.84
49 62 Grimes City of Navasota Water Well # 7 2 $185,762.00 $141,245.00 27,630.00 16,887.00 Power 6933 150 $8,639,038.84
50 165 Washington City  of Brenham Wastewater Treatment Plant 2 $767,209.00 $626,167.00 91,042.00 50,000.00 Power 6496 150 $9,406,247.84
51 138 Madison City of Madisonville Well # 3 2 $396,837.00 $310,700.00 76,137.00 10,000.00 Power 4013 150 $9,803,084.84
52 9 Burleson City of Caldwell Wastewater Treatment Plant 2 $119,790.00 $95,000.00 13,900.00 10,890.00 Power 3450 150 $9,922,874.84
53 2 Grimes Wickson Creek S.U.D. S.U.D. Iola Plant 2 $104,940.00 $80,000.00 15,400.00 9,540.00 Power 2800 150 $10,027,814.84
54 109 Leon City of Buffalo Well # 4 & Booster Pump Station 2 $241,450.00 $194,500.00 25,000.00 21,950.00 Power 1804 150 $10,269,264.84
55 13 Burleson City of Somerville Water Plant @ Lyons 2 $177,291.40 $135,324.00 25,850.00 16,117.40 Power 1704 150 $10,446,556.24
56 20 Burleson Deanville Water Supply Corp Water Well #1 2 $149,764.00 $105,020.00 31,129.00 13,615.00 Power 1563 150 $10,596,320.24
57 161 Washington County of Washington Washington VFD 2 $163,814.00 $126,547.00 22,377.00 14,890.00 Power 1403 150 $10,760,134.24
58 52 Grimes Dobbin-Plantersville MUD Plantersville water Well # 6 2 $117,150.00 $90,000.00 16,500.00 10,650.00 Power 1391 150 $10,877,284.24
59 130 Madison North Zulch Municipal Utility District Generator For Waste Plant # 2 2 $110,000.00 $85,000.00 16,500.00 8,500.00 Power 1343 150 $10,987,284.24
60 158 Robertson City of Calvert Hanna Street Lift Station 2 $111,650.00 $85,000.00 16,500.00 10,150.00 Power 1342 150 $11,098,934.24
61 150 Robertson Cilty of Hearne Auxiliary Power Highway 79 Lift Station 2 $107,470.00 $85,000.00 10,200.00 12,270.00 Power 1309 150 $11,206,404.24

BVCOG Scoring Results
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62 152 Robertson City of Franklin Generator @ City Park Well # 3 2 $134,750.00 $105,000.00 17,500.00 12,250.00 Power 1299 150 $11,341,154.24
63 58 Grimes G & W Water Supply Corp Deep Well # 5 2 $65,450.00 $52,500.00 7,000.00 5,950.00 Power 926 150 $11,406,604.24
64 114 Leon City of Centerville Generator(Diesel) @ Water Plant # 1 2 $117,150.00 $90,000.00 16,500.00 10,650.00 Power 903 150 $11,523,754.24
65 94 Leon City of Jewett Sugar Street Lift Station Gen Inst 2 $58,850.00 $45,000.00 8,500.00 5,350.00 Power 861 150 $11,582,604.24
66 42 Grimes City of Bedias Bedias  Civic Center 2 $122,650.00 $95,000.00 16,500.00 11,150.00 Power 816 150 $11,705,254.24
67 60 Grimes B & J Water Company, Inc B & J System 2 $106,150.00 $80,000.00 16,500.00 9,650.00 Power 816 150 $11,811,404.24
68 154 Robertson City of Bremond Water Well # 5 Generator Installation 2 $170,280.00 $133,000.00 21,800.00 15,480.00 Power 801 150 $11,981,684.24
69 87 Leon City of Normangee Wastewater Plant 2 $90,750.00 $70,000.00 10,500.00 10,250.00 Power 716 150 $12,072,434.24
70 103 Leon Concord Robbins Water Corp Plant # 2 2 $104,940.00 $80,000.00 12,000.00 12,940.00 Power 673 150 $12,177,374.24
71 97 Leon Flo  Comm Water Supply Corp Weedon Plant 2 $110,660.00 $84,000.00 13,000.00 13,660.00 Power 653 150 $12,288,034.24
72 83 Leon Southeast Water Supply Corp Well # 2 and Pant # 2 2 $98,670.00 $75,000.00 11,500.00 12,170.00 Power 590 150 $12,386,704.24
73 50 Grimes Iola Water Company Iola Water Plant #2 2 $100,650.00 $75,000.00 16,500.00 9,150.00 Power 539 150 $12,487,354.24
74 90 Leon City of Oakwood City Hall Well & Plant 2 $186,450.00 $148,000.00 21,500.00 16,950.00 Power 519 150 $12,673,804.24
75 23 Burleson Lyons Water Supply Corp Lyons Water Well #2 2 $122,650.00 $94,650.00 16,500.00 11,500.00 Power 399 150 $12,796,454.24
76 46 Grimes Town of Iola Iola Community Center 2 $100,650.00 $75,000.00 16,500.00 9,150.00 Power 359 150 $12,897,104.24
77 134 Madison City of Midway Lift Station D - Permanent GeneatorFM 247-South 2 $35,200.00 $24,000.00 8,000.00 3,200.00 Power 283 150 $12,932,304.24
78 38 Grimes Anderson Water Company Shiro Water System 2 $111,650.00 $85,000.00 16,500.00 10,150.00 Power 140 150 $13,043,954.24
79 35 Grimes City of Anderson Wastewater Lift Station FM 1774 2 $95,150.00 $70,000.00 16,500.00 8,650.00 Power 119 150 $13,139,104.24
80 105 Leon City of Marquez Barkley Rd Lift Station Perm Gen 2 $59,400.00 $45,000.00 9,000.00 5,400.00 Power 99 150 $13,198,504.24
81 32 Grimes Grimes County M.U.D. #1 Wastewater Treatment Plant 2 $112,200.00 $85,000.00 17,000.00 10,200.00 Power 18 150 $13,310,704.24
82 162 Washington County of Washington Brenham Middle School 3 $617,668.00 $492,320.00 75,348.00 50,000.00 Power 30373 140 $13,928,372.24
83 26 Grimes Grimes County Central Grime County VFD 3 $153,266.00 $116,315.00 23,018.00 13,933.00 Power 20780 140 $14,081,638.24
84 147 Robertson Robertson County Pridgeon Community Center Shelter/Distribution/Center 3 $59,174.34 $46,794.86 7,000.00 5,379.48 Power 16000 140 $14,140,812.58
85 123 Madison County of Madison BVCAA, Inc. Community Health Center 3 $146,383.00 $102,480.00 30,596.00 13,307.00 Power 13196 140 $14,287,195.58
86 63 Grimes City of Navasota Wastwater Treatment Plant 3 $469,282.00 $388,240.00 38,380.00 42,662.00 Power 6933 140 $14,756,477.58
87 139 Madison City of Madisonville Lift Station Project  3 3 $105,188.00 $75,300.00 24,888.00 5,000.00 Power 4013 140 $14,861,665.58
88 110 Leon City of Buffalo City Hall Well & Booster Pump Station 3 $245,300.00 $198,000.00 25,000.00 22,300.00 Power 1804 140 $15,106,965.58
89 21 Burleson Deanville Water Supply Corp Water Well #4 3 $167,142.00 $118,070.00 33,878.00 15,194.00 Power 1563 140 $15,274,107.58
90 10 Burleson City of Caldwell Wastewater Lift Sta, @ FM 975 3 $86,790.00 $68,200.00 10,700.00 7,890.00 Power 1531 140 $15,360,897.58
91 53 Grimes Dobbin-Plantersville MUD Stoneham Water Plant Well # 3 3 $122,650.00 $95,000.00 16,500.00 11,150.00 Power 1391 140 $15,483,547.58
92 159 Robertson City of Calvert Water Well # 5 3 $133,650.00 $105,000.00 16,500.00 12,150.00 Power 1342 140 $15,617,197.58
93 115 Leon City of Centerville Auxiliary Power (Diesel) @ Water Plant 2 3 $117,150.00 $90,000.00 16,500.00 10,650.00 Power 903 140 $15,734,347.58
94 91 Leon City of Oakwood West Water Well & Plant 3 $176,550.00 $138,000.00 22,500.00 16,050.00 Power 519 140 $15,910,897.58
95 3 Grimes Wickson Creek S.U.D. S.U.D. Singleton  Plant 3 $91,850.00 $70,000.00 13,500.00 8,350.00 Power 474 140 $16,002,747.58
96 131 Madison North Zulch Municipal Utility District Generator for Lift Station # 1 3 $104,500.00 $80,000.00 16,500.00 8,000.00 Power 405 140 $16,107,247.58
97 98 Leon Flo  Comm Water Supply Corp Keechi Plant 3 $98,670.00 $75,000.00 11,500.00 12,170.00 Power 329 140 $16,205,917.58
98 88 Leon City of Normangee Lift Station - East Normangee 3 $43,310.00 $32,000.00 5,500.00 5,810.00 Power 322 140 $16,249,227.58
99 84 Leon Southeast Water Supply Corp Well # 3 3 $91,850.00 $70,000.00 10,500.00 11,350.00 Power 288 140 $16,341,077.58
100 135 Madison City of Midway Lift Station D - Permanent Geneator FM 247-North 3 $39,600.00 $28,000.00 8,000.00 3,600.00 Power 283 140 $16,380,677.58
101 39 Grimes Anderson Water Company Richards Water System 3 $111,650.00 $85,000.00 16,500.00 10,150.00 Power 239 140 $16,492,327.58
102 155 Robertson City of Bremond Lift Station - North Austin Street 3 $181,500.00 $130,000.00 35,000.00 16,500.00 Power 178 140 $16,673,827.58
103 14 Burleson City of Somerville Pazdral Park Lift Station 3 $163,718.00 $124,438.00 24,397.00 14,883.00 Power 166 140 $16,837,545.58
104 36 Grimes Town of Anderson Wastewater Lift Station FM 149 3 $95,150.00 $70,000.00 16,500.00 8,650.00 Power 46 140 $16,932,695.58
105 106 Leon City of Marquez Padgett Rd Lift Station Perm Gen 3 $59,400.00 $45,000.00 9,000.00 5,400.00 Power 21 140 $16,992,095.58
106 33 Grimes Grimes County M.U.D. #1 Old Bridge Rd Sewer Lift Station 3 $100,100.00 $76,000.00 15,000 9,100 Power 18 140 $17,092,195.58
107 27 Grimes Grimes County Plantersville VFD 4 $153,428.00 $116,477.00 23,018.00 13,933.00 Power 20780 130 $17,245,623.58
108 140 Madison City of Madisonville Lift Station Project 4 4 $105,188.00 $75,300.00 24,888.00 5,000.00 Power 4013 130 $17,350,811.58
109 124 Madison County of Madison Madison Co Fuel Depot/Transfer Station 4 $136,241.00 $94,860.00 28,996.00 12,385.00 Power 3952 130 $17,487,052.58
110 11 Burleson City of Caldwell Water Plant #6 & Pump Station 4 $479,930.00 $398,000.00 38,300.00 43,630.00 Power 3450 130 $17,966,982.58
111 4 Grimes Wickson Creek S.U.D. S.U.D. SH30 Stand Pipe 4 $57,750.00 $45,000.00 7,500.00 5,250.00 Power 2800 130 $18,024,732.58
112 64 Grimes City of Navasota Hollister Street Lift Station 4 $140,187.00 $105,836.00 21,607.00 12,744.00 Power 2331 130 $18,164,919.58
113 99 Leon Flo  Comm Water Supply Corp Highway 75 Plant 4 $104,940.00 $80,000.00 12,000.00 12,940.00 Power 653 130 $18,269,859.58
114 132 Madison North Zulch Municipal Utility District Generator for Lift Station # 2 4 $104,500.00 $80,000.00 16,500.00 8,000.00 Power 405 130 $18,374,359.58
115 85 Leon Southeast Water Supply Corp Well # 4 4 $91,850.00 $70,000.00 10,500.00 11,350.00 Power 228 130 $18,466,209.58
116 15 Burleson City of Somerville Sixth Street Lift Station 4 $126,256.00 $95,032.00 19,746.00 11,478.00 Power 212 130 $18,592,465.58
117 156 Robertson City of Bremond Lift Station - North Anderson Street 4 $166,650.00 $130,000.00 21,500.00 15,150.00 Power 155 130 $18,759,115.58
118 40 Grimes Anderson Water Company Roans Prairie Water System 4 $89,650.00 $65,000.00 16,500.00 8,150.00 Power 145 130 $18,848,765.58
119 116 Leon City of Centerville Generator (Diesel) @ Lift Station # 1 4 $106,150.00 $80,000.00 16,500.00 9,650.00 Power 38 130 $18,954,915.58
120 111 Leon City of Buffalo Hubbard Feed/Ridley Block Lift Station 4 $63,250.00 $47,500.00 10,000.00 5,750.00 Power 27 130 $19,018,165.58
121 92 Leon City of Oakwood Holly Street Lift Station 4 $149,160.00 $115,000.00 20,600.00 13,560.00 Power 21 130 $19,167,325.58
122 136 Madison City of Midway Lift Station A - Permanent Generator 4 $52,800.00 $40,000.00 8,000.00 4,800.00 Power 13 130 $19,220,125.58
123 107 Leon City of Marquez Highway 79 Lift Station Perm Gen 4 $59,400.00 $45,000.00 9,000.00 5,400.00 Power 7 130 $19,279,525.58
124 28 Grimes Grimes County Richards VFD 5 $153,266.00 $116,315.00 23,018.00 13,933.00 Power 20780 120 $19,432,791.58
125 141 Madison City of Madisonville Lift Station Projcet 5 5 $105,188.00 $75,300.00 24,888.00 5,000.00 Power 4013 120 $19,537,979.58

BVCOG Scoring Results



BVCOG Hurricane Recovery Pre-Application Projects by priority

126 125 Madison County of Madison Madison Co Precinct 2 Fuel Depot/Transfer Sta 5 $136,241.00 $94,860.00 28,996.00 12,385.00 Power 1295 120 $19,674,220.58
127 65 Grimes City of Navasota Foster Street Lift Station 5 $125,189.00 $94,209.00 19,600.00 11,380.00 Power 561 120 $19,799,409.58
128 100 Leon Flo  Comm Water Supply Corp Russell Plant 5 $92,070.00 $70,000.00 10,500.00 11,570.00 Power 386 120 $19,891,479.58
129 16 Burleson City of Somerville Long Bridge Rd. Lift Station 5 $149,437.00 $112,901.00 22,951.00 13,585.00 Power 100 120 $20,040,916.58
130 112 Leon City of Buffalo Lift Station 5 $63,250.00 $47,500.00 10,000.00 5,750.00 Power 0 120 $20,104,166.58
131 29 Grimes Grimes County Shiro VFD 6 $153,266.00 $116,315.00 23,018.00 13,933.00 Power 20780 115 $20,257,432.58
132 30 Grimes Grimes County Grimes CO Community Health Center 7 $182,367.00 $139,226.00 26,562.00 16,579.00 Power 20780 115 $20,439,799.58
133 73 Grimes City of Navasota Water Well # 6 13 $180,911.00 $138,105.00 26,360.00 16,446.00 Power 6933 115 $20,620,710.58
134 75 Grimes City of Navasota Water Well # 5 15 $181,412.00 $138,490.00 26,430.00 16,492.00 Power 6933 115 $20,802,122.58
135 76 Grimes City of Navasota Water Well # 4 16 $177,000.00 $134,484.00 26,425.00 16,091.00 Power 6933 115 $20,979,122.58
136 77 Grimes City of Navasota Water Well # 3 17 $176,967.00 $135,069.00 25,810.00 16,088.00 Power 6933 115 $21,156,089.58
137 78 Grimes City of Navasota Police Department 18 $187,970.00 $143,542.00 27,340.00 17,088.00 Power 6933 115 $21,344,059.58
138 79 Grimes City of Navasota SCADA System 19 $105,028.00 $78,450.00 17,030.00 9,548.00 Power 6933 115 $21,449,087.58
139 142 Madison City of Madisonville Lift Station Project 6 6 $105,188.00 $75,300.00 24,888.00 5,000.00 Power 4013 115 $21,554,275.58
140 143 Madison City of Madisonville City Hall/Police Station 7 $238,690.00 $180,500.00 48,190.00 10,000.00 Power 4013 115 $21,792,965.58
141 144 Madison City of Madisonville Fire Department 8 $238,690.00 $228,690.00 0.00 10,000.00 Power 4013 115 $22,031,655.58
142 127 Madison County of Madison Madison Co Precinct 4 Fuel Depot/Transfer Sta 7 $136,241.00 $94,860.00 28,996.00 12,385.00 Power 2444 115 $22,167,896.58
143 126 Madison County of Madison Madison Co Precinct 3 Fuel Depot/Transfer Sta 6 $136,241.00 $94,860.00 28,996.00 12,385.00 Power 1622 115 $22,304,137.58
144 101 Leon Flo  Comm Water Supply Corp Fol Plant Remote Well # 2 6 $78,760.00 $60,000.00 9,000.00 9,760.00 Power 801 115 $22,382,897.58
145 66 Grimes City of Navasota McNair Street Lift Station 6 $125,976.00 $94,209.00 20,315.00 11,452.00 Power 437 115 $22,508,873.58
146 67 Grimes City of Navasota Texas Street Lift Statin 7 $153,622.00 $123,211.00 19,210.00 11,201.00 Power 135 115 $22,662,495.58
147 71 Grimes City of Navasota Interstate Lift Station 11 $159,741.00 $121,384.00 23,835.00 14,522.00 Power 91 115 $22,822,236.58
148 74 Grimes City of Navasota Durden Street Lift Station 14 $114,780.00 $86,136.00 18,210.00 10,434.00 Power 57 115 $22,937,016.58
149 68 Grimes City of Navasota SH 105 West Lift Station 8 $112,360.00 $84,296.00 17,850.00 10,214.00 Power 49 115 $23,049,376.58
150 80 Grimes City of Navasota Sandy Creek Drainage Study 20 $109,800.00 $100,650.00 0 9150 Power 17 115 $23,159,176.58
151 70 Grimes City of Navasota Link Drive Lift Station 10 $135,323.00 $102,121.00 20,900.00 12,302.00 Power 5 115 $23,294,499.58
152 72 Grimes City of Navasota Austians Hills Street Lift Station 12 $118,499.00 $89,212.00 18,515.00 10,772.00 Power 5 115 $23,412,998.58
153 69 Grimes City of Navasota Heritage Meadow Lift Station 9 $133,451.00 $100,689.00 20,630.00 12,132.00 Power 0 115 $23,546,449.58
154 163 Washington County of Washington Washington VFD 4 $223,666.00 $172,213.00 31,120.00 20,333.00 Shelter 1403 80 $23,770,115.58
155 43 Grimes City of Bedias Electronic Sign 3 $30,000.00 $25,000.00 2,500.00 2,500.00 Misc 816 65 $23,800,115.58
156 44 Grimes City of Bedias Reverse 911 System 4 $113,217.00 $89,500.00 13,425.00 10,292.00 Misc 816 55 $23,913,332.58
157 48 Grimes Iola VFD   Same as above? Back UP Power Generator20kw 1.75 $139,333.00 $116,315.00 15,345.33 7,672.67 Power UNKOWN 0 $24,052,665.58
158 54 Grimes Dobbin-Plantersville MUD (A) Plantersville Water Plant # 2  Back up Power 1.5 $520,850.00 $410,000.00 63,500.00 47,350.00 Power 1391 0 $24,573,515.58
159 55 Grimes Dobbin-Plantersville MUD (A) Plantersville water Well # 6 2.5 $384,750.00 $305,000.00 47,500.00 32,250.00 Power 1391 0 $24,958,265.58
160 56 Grimes Dobbin-Plantersville MUD (A) Stoneham Water Plant Well # 3 3.5 $713,500.00 $575,000.00 88,500.00 50,000.00 Power 1391 0 $25,671,765.58
161 117 Leon City of Centerville   Alternate Project Generator (Propane) @ Water Well # 4 1.5 $265,650.00 $205,000.00 36,500.00 24,150.00 Power 903 0 $25,937,415.58
162 118 Leon City of Centerville   Alternate Project Generator (Propane) @ Water Plant # 1 2.5 $531,850.00 $410,000.00 73,500.00 48,350.00 Power 903 0 $26,469,265.58
163 119 Leon City of Centerville   Alternate Project Auxiliary Power (Propane) @ Water Plant 2 3.5 $143,550.00 $110,000.00 20,500.00 13,050.00 Power 903 0 $26,612,815.58
164 47 Grimes Town of Iola      (Alternate ) Iola VFD  (Propane Generator) 1.5 $527,450.00 $415,000.00 64,500.00 47,950.00 Power 359 0 $27,140,265.58
165 120 Leon City of Centerville   Alternate Project Generator (Propane) @ Lift Station # 1 4.5 $117,150.00 $90,000.00 16,500.00 10,650.00 Power 38 0 $27,257,415.58

BVCOG Scoring Results
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COG: COASTAL BEND COUNCIL OF GOVERNMENTS 
 
Number of eligible counties:  8 – Aransas, Brooks, Kleberg, Kennedy, Nueces, San Patricio, Jim Wells, Refugio 
 
PROCESS OF ADOPTION 
Public hearings  2/10/2009 in Sinton 

2/13/2009 in Corpus Christi 
Attendance  13 individuals (consisting of government representatives and consultants) attended.  
Comments   Comments were made by several county, municipal, NGO and consultant representatives. 

Discussions indicated a focus on providing funds to those areas most affected by the hurricanes. 
Population was identified as an effective means to target areas of the county with more intense 
infrastructure development near the coast.   

 
Adoption of COG 
Resolution  

The proposed MOD was adopted by resolution on February 27, 2009.  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $0 0% 
Non Housing - Infrastructure funds $3,121,376 100% 
Non Housing - Economic Development Funds $0 0% 
Non-Housing funds $3,121,376 100% 
Total Funding $3,121,376 100% 
Discussion FEMA reports did not indicate housing assistance need. 
 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
 
DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
Direct to Counties 
 
The COG required a pre-application 
submission to determine whether any 
potentially eligible projects existed in 
each county. All counties reporting at 
least one project were allocated an 
amount based on the proportion of 
regional population residing in each 
county, with each county receiving a 
minimum allocation of $75,000.  

Counties will be responsible for 
developing their respective methods 
of distribution 
 

The individual eligible entities are 
responsible for identifying and 
selecting projects, and applying to and 
contracting with ORCA as grantee.  
 
Counties will be responsible for 
developing their respective methods 
of distribution.  
 

 
DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT  FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
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DISTRIBUTION OF FUNDS BY ENTITY 
Entity 
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Aransas County  $155,403 $0 $155,403 $0 5.0% 5.0% 0% 0% 
Brooks County $75,000 $0 $75,000 $0 2.4% 2.4% 0% 0% 
Jim Wells County $252,270 $0 $252,270 $0 8.1% 8.1% 0% 0% 
Kleberg County $185,117 $0 $185,117 $0 5.9% 5.9% 0% 0% 
Nueces County $1,956,352 $0 $1,956,352 $0 62.7% 62.7% 0% 0% 
Refugio County $75,000 $0 $75,000 $0 2.4% 2.4% 0% 0% 
San Patricio County $422,234 $0 $422,234 $0 13.5% 13.5% 0% 0% 
Kennedy County $0 $0 $0 $0 0.0% 0.0% 0% 0% 
Regional Total $3,121,376 $0 $3,121,376 $0 100% 100% 100% 100% 
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COUNTY: JIM WELLS COUNTY 
COG:  COASTAL BEND COUNCIL OF GOVERNMENTS 
 
PROCESS OF ADOPTION 
Public hearings  4/2/2009 in Alice 
Attendance  11 individuals (consisting of government representatives and citizens) attended.  
Comments   Discussions indicated a focus on providing funds to those areas most affected by the hurricanes. 

Of particular concern was the inability to notify individuals of emergency situations during the 
hurricane, which delayed evacuations. Backup power generation was specifically mentioned as a 
need for water and wastewater facilities. Direct allocation by FEMA public assistance reports was 
deemed appropriate, as it related best to actual disaster recovery needs while maintaining a 
simple process.  
 
A waiver was approved reducing the public hearing notice to eligible entities from five days (120 
hours) to three days (72 hours) 

 
Adoption of 
Resolution  

The proposed MOD was adopted by resolution on April 3, 2009.  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $0 0% 
Non Housing - Infrastructure funds $252,270 100% 
Non Housing - Economic Development Funds $0 0% 
Non-Housing funds $252,270 100% 
Total Funding $252,270 100% 
Discussion  
 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
 
DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
Direct Allocation to cities 
 
 

Cities were awarded allocations based 
on the proportion of county-wide 
Public Assistance report value located 
in their jurisdiction, with each entity 
receiving a minimum allocation of 
$55,000.  

The individual eligible entities are 
responsible for identifying and 
selecting projects, and applying to and 
contracting with ORCA as grantee.  
 
 

 
DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT  FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
 
DISTRIBUTION OF FUNDS BY ENTITY 
Entity 
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Jim Wells County, 
unincorporated areas 

$50,172 $0 $50,172 $0 19.9% 19.9% 0% 0% 

Alice $0 $0 $0 $0 0% 0% 0% 0% 
Premont $202,098 $0 $202,098 $0 80.1% 80.1% 0% 0% 
Regional Total $252,270 $0 $252,270 $0 100% 100% 0% 0% 
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REALLOCATION SUMMARY 
6/23/2009: Alice ($55,000) and unused portion of Jim Wells County, unincorporated areas ($71,250) reallocated to 
Premont ($126,020), resulting in allocations shown in table above. 
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COUNTY: KLEBERG COUNTY 
COG:  COASTAL BEND COUNCIL OF GOVERNMENTS 
 
PROCESS OF ADOPTION 
Public hearings  4/2/2009 in Kingsville 
Attendance  17 individuals (consisting of government representatives, consultants and citizens) attended.  
Comments   Discussions indicated a focus on providing funds to those areas most affected by the hurricanes. 

Due to the low amount of funds to address total need, a competitive process was deemed most 
appropriate.   
 

 
Adoption of 
Resolution  

The proposed MOD was adopted by resolution on April 3, 2009.  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $0 0% 
Non Housing - Infrastructure funds $185,117 100% 
Non Housing - Economic Development Funds $0 0% 
Non-Housing funds $185,117 100% 
Total Funding $185,117 100% 
Discussion  
 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
 
DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
Competitive Process 
 
Kleberg County will develop and 
administer a competitive process on a 
county-wide basis. Funding will be 
available to all cities, counties, utility 
providers and regional projects 
located in Kleberg County that 
sustained infrastructure damage or 
failed to function as a result of 
Hurricane Ike or Dolly. 
 
  

Project selection is by a competitive 
process.  
 
Eligibility  
• The County will solicit project 

applications (with non profits and 
special districts applying through 
either their county or 
municipality) as appropriate.  

Scoring 
• Project priorities of street and 

drainage/flood control, water and 
sewer activities, and other 

• Percentage of beneficiaries for 
each project that are low-
moderate income 

• Readiness to proceed, based on 
whether a project report was 
submitted to CBCOG during their 
MOD process 

• Tie-breaker: highest poverty rate 
Selection 
• The County will choose the 

projects to be submitted to 
ORCA. 

 

The County is responsible for  
administration of the selection process 
including: 
• handling all appeals, and; 
• redistribution of any lapsed 

funds. 
 
The County will advertize and receive 
applications. Each eligible entity will 
submit projects and budgets for 
scoring by the County Auditor, with 
the Commissioners Court hearing 
appeals to the application of scoring 
criteria. 
 
Each eligible entity selected through 
the scoring process will prepare 
application(s) to ORCA for the 
selected projects. 
 
Each eligible entity will contract with 
ORCA and become the grantee of 
funds for each project, subject to any 
special provisions under an interlocal 
agreement. 

 
DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT  FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
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DISTRIBUTION OF FUNDS BY ENTITY 
Entity 
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Kleberg County, 
competitive process 

$185,117 $0 $185,117 $0 100% 100% 0% 0% 

Regional Total $185,117 $0 $185,117 $0 100% 100% 0% 0% 
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COG: EAST TEXAS COUNCIL OF GOVERNMENTS 
 
Number of eligible counties:  9 
 
PROCESS OF ADOPTION 
Public hearings  Two public hearings were held in Kilgore on February 16th  and 18th 2009. A subsequent public 

hearing was held in conjunction with adoption of County scoring criteria on  April 28, 2009 . 
Attendance  Of 415 people individually notified, a total of 58 participants (consisting mostly of government 

representatives and consultants) attended.  
Comments   Comments were made by 6 county representatives 8 municipal representatives, 5 consultants 

and 1 NGO. The majority supported giving Smith County an allocation despite not receiving 
FEMA designated damage.  

 
Adoption of COG 
Resolution  

The proposed MOD was initially adopted by resolution on March 5, 2009 and revised on April 28, 
2009 with final ratification on June 11, 2009 .  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $415,117 4.5% 
Non Housing - Infrastructure Funds $8,809,706 95.5% 
Non Housing - Economic Development Funds $0 0% 
Total of Non-Housing Funds $8,809,706 95.5% 
Total Funding $9,224,823 100% 
Description Utilizing Individual assistance figures from the FEMA 1791 DR-Tx 

dated 12-3-09 as a base and supported by a preliminary projects 
survey performed by the COG, Housing funds were reduced to allow 
an increase in non housing funding required to include funds for 
unmet needs in Smith County( which had not been assessed by 
FEMA). 

 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 
Combination Process 
 
Distribution of housing funds to the 
County level was based on ratios of IA 
shown in the FEMA 1791 DR-Tx 
dated 12-3-09. 
 
All housing funds will be managed by 
the COG through a competitive 
process.  
 
 
 
 

Project selection is by a competitive 
process.  
 
Eligibility  
• Individual projects cannot exceed 

$5,000.  
• Individual projects must be single 

family dwellings. 
• The COG will solicit project 

applications.  
 Scoring 
• Projects are scored using CDBG 

guidelines as specified by 
TDHCA. 

• Projects are also scored by four 
criteria  of household income, 
size of family, age of applicant 
and disability status as used in 
the housing and energy 
assistance program. 

Selection  
• The COG will choose the 

projects for submittal to the 
State. 

The COG is responsible for  
administration of the selection process 
including: 
• Limitation of number of 

applications per the 5 Counties 
allocated funds. 

• Handling all appeals, and; 
• Redistribution of any lapsed 

funds. 
 
The COG will advertize, receive, score 
applications Select all projects 
 
The COG will contract with TDHCA 
and become the sub-recipient of 
funds. 
 
The COG will utilize the Residential 
Repair Vendor process already in 
place for the Area Agency on Aging. 
 

 



Hurricane Ike/Dolly Action Plan 
Summary of Council of Governments Method of Distribution 
 

East Texas COG                                                               Page 2 of 3                               Revised 4-8-2009 

DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
Direct to Counties 
 
A distribution index was created from 
FEMA PA grant amounts as found in 
damage assessments dated 12-3-08.  
 
Funds were set aside for  each 
County according to these ratios. 
Smith County (not included in FEMA 
assessments) was allocated 5.75% of 
the monies for unmet needs; based 
upon results of a preliminary survey of 
projects by the COG. The remaining 
Counties’ allocations were then 
adjusted accordingly. 
 
  

Project selection is by a competitive 
process.  
 
Eligibility  
• Individual projects cannot exceed 

$250,000 per RRC criteria.  
• The COG will solicit project 

applications (with non profits and 
special districts applying through 
either their county or 
municipality) as appropriate.  

  
Scoring 
• Projects are scored using RRC 

criteria by the COG  
• An additional 50 points will be 

scored by each County according 
to their approved individual 
MODS  

 
Selection 
• The County will choose the 

projects to be submitted to 
ORCA.  

 

The COG is responsible for  
administration of the selection process 
including: 
• Accounting for the 60/40% City to 

County allocation of funds across 
the region;  

• Handling all appeals, and; 
• Redistribution of any lapsed 

funds. 
 
The COG will advertize, receive and 
score applications and submit to each 
County a prioritized list of projects and 
budgets. 
 
Each county will ratify additional 
scoring of projects, as per their 
approved County MOD, and select the 
projects to be submitted to ORCA.  
 
Each eligible entity will become 
grantee, prepare and submit to ORCA 
applications for their chosen projects. 
 
Each grantee will then contract with 
ORCA and manage contracts for their 
selected projects. 

 
DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT  FUNDS 
Distribution Method  Project Selection Administration  

Not Applicable Not Applicable Not Applicable 
 
DISTRIBUTION OF FUNDS BY ENTITY 
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Anderson   
County 

$0 $178,000 $0 $178,000 0% 2% 0% 2% 

City of Elkhart $0 $267,995 $0 $267,995 0% 3% 0% 3% 
Anderson   

County Total $0 $445,995 $0 $445,995 0% 5% 0% 5% 
Cherokee   
County $0 $1,258,228 $0 $1,258,228 0% 14% 0% 14% 

City of Alto $0 $122,606 $0 $122,606 0% 3% 0% 3% 
City of Cuney $0 $275,411 $0 $275,411 0% 3% 0% 3% 
City of 
Jacksonville $0 $363,055 $0 $363,055 0% 4% 0% 4% 

City of New 
Summerfield $0 $498,876 $0 $498,876 0% 6% 0% 6% 

City of Rusk $0 $127,394 $0 $127,394 0% 2% 0% 2% 
City of Wells $0 $250,000 $0 $250,000 0% 3% 0% 3% 

Cherokee   
County Total $218,570 $3,145,570 $0 $3,364,140 53% 36% 0% 36% 

Gregg   
County $0 $1,001,500 $0 $1,001,500 0% 11% 0% 11% 

City of Easton $0 $121,348 $0 $121,348 0% 1% 0% 1% 
City of Gladewater $0 $500,000 $0 $500,000 0% 6% 0% 6% 
City of Kilgore- $0 $249,300 $0 $249,300 0% 3% 0% 3% 
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City of Lakeport- $0 $196,348 $0 $196,348 0% 2% 0% 2% 
City of Longview- $0 $428,000 $0 $428,000 0% 5% 0% 5% 
City of White Oak- $0 $95,794 $0 $95,794 0% 1% 0% 1% 

Gregg   
County Total $40,933 $2,592,290 $0 $2,633,223 10% 29% 0% 29% 

Harrison   
County $0 $349,912 $0 $349,912 0% 4% 0% 4% 

City of Marshall- $0 $317,500 $0 $317,500 0% 4% 0% 4% 
City of Waskom- $0 $207,368 $0 $207,368 0% 2.% 0% 2.% 

Harrison   
County Total $72,523 $874,781 $0 $947,304 17% 10% 0% 10% 

Marion   
County $0 $48,513 $0 $48,513 0% <1% 0% <1% 

City of Jefferson $0 $72,769 $0 $72,769 0% <1% 0% <1% 
Marion   

County Total $0 $121,283 $0 $121,283 0% 1% 0% 1% 
Panola   
County $0 $134,425 $0 $134,425 0% 2% 0% 2% 

City of Carthage $0 $104,400 $0 $104,400 0% 1% 0% 1% 
Panola   

County Total $0 $238,825 $0 $238,825 0% 3% 0% 3% 
Rusk   
County $0 $219,809 $0 $219,809 0% 3% 0% 3% 

City of Mount 
Enterprise $0 $75,800 $0 $75,800 0% 1% 0% 1% 

City of Tatum $0 $253,913 $0 $253,913 0% 3% 0% 3% 
Rusk   

County Total $68,802 $549,523 $0 $618,325 17% 6% 0% 7% 
Smith   
County $0 $202,946.00 $0 $202,946.00 0% 2% 0% 2% 

City of Troup $0 $247,190.00 $0 $247,190.00 0% 3% 0% 3% 
City of Winona $0 $57,229.00 $0 $57,229.00 0% 1% 0% 1% 

Smith   
County Total $14,289 $507,365 $0 $521,654 3% 6% 0% 6% 

Upshur   
County $0 $133,629 $0 $133,629 0% 2% 0% 2% 

City of Ore City $0 $80,449 $0 $80,449 0% 1% 0% 1% 
City of Gilmer $0 $119,995 $0 $119,995 0% 1% 0% 1% 

Upshur   
County Total $0 $334,074 $0 $334,074 0% 4% 0% 4% 

         
COG Total $415,117 $8,809,706 $0 $9,224,823  100% 100% 0% 100% 
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COG: HOUSTON-GALVESTON AREA COUNCIL  
 
Number of eligible counties:  11 – Galveston, Harris, Chambers, Liberty, Brazoria, Montgomery, Matagorda, Fort Bend, 
Walker, Waller, Austin, Wharton 
 
PROCESS OF ADOPTION 
Public hearings  2/11/2009 in Texas City 

2/12/2009 in Houston 
Attendance  Approximately 250 individuals (consisting of government representatives, NGOs, citizens and 

consultants) attended.  
Comments   Comments were made by several county, municipal, NGO and consultant representatives. Many 

comments emphasized a desire to ensure funding levels were linked to damage experienced on 
the ground. Several suggested giving the level of damage to housing in each entity a different 
weight, since individuals may be able to perform smaller repairs, but unable to afford major 
repairs on their own. Others focused comments on the need for efforts to prevent damage in 
future storms by repairing and hardening infrastructure that was damaged or failed to function as 
designed. There was strong support for emphasizing LMI in the allocations based on those 
beneficiaries being least able to recover without assistance and CDBG objectives. Many 
expressed concern for the needs of the institutionalized populations and access to medical care 
on Galveston Island.  Several suggested that heavily impacted counties & cities receive direct 
allocations, with the remainder using a regional process with set-asides.  

 
Adoption of COG 
Resolution  

The proposed MOD was adopted by resolution on February 17, 2009, and subsequently 
amended May 19, 2009.  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $452,839,093 55.6% 
Non Housing - Infrastructure funds $361,294,399 44.4% 
Non Housing - Economic Development Funds $0 0% 
Non-Housing funds $361,294,399 44.4% 
Total Funding $814,133,492 100% 
Discussion The split between housing and non-housing activities was based 

upon detailed analysis of FEMA housing damage assessments, HUD 
low-moderate income demographics, severity of damage, the Texas 
Rebounds report and local perceptions through the public hearing 
process. The split is different for each county due to their varying 
needs and hurricane impacts. 

 
DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
Combination of direct 
allocation and competitive 
process set-asides.  
 
 

Heavily affected cities, counties with large allocations 
and those counties experienced with administering 
CDBG as entitlement jurisdictions received direct 
allocations if they chose. Each direct allocation county 
will develop its own method of distribution, if 
necessary. Smaller allocation counties received set-
asides for a regionally-administered competitive 
process. The formula for determining the amount 
directly allocated or set-aside for each entity is 
identical. 
 
The allocations & set-asides were based on the 
following: 

 FEMA-DR-1791 housing task force data, 
categorized by level of damage with value 
constants applied to each category 

 LMI percentage of each entity 
 Critical Infrastructure Damage from the 

Governor’s Office to establish proportional 
damage. 

 
The method described above established the overall 
allocation, with the relative splits to housing and non-
housing determined by feedback from the local level. 

The individual eligible entities 
are responsible for identifying 
and selecting projects, and 
applying to and contracting with 
ORCA as grantee (unless 
otherwise stated in a county 
method of distribution).  
 
Direct Allocation counties will be 
responsible for developing their 
respective methods of 
distribution.  
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Competitive Process 
Overall 

Each county was permitted to develop the scoring 
criteria for HGAC to use in administering the 
competitive process, and limit the eligible entities 
permitted to contract directly with ORCA to serve as 
grantee.  

The individual eligible entities 
are responsible for identifying 
and selecting projects to submit 
to HGAC for the competitive 
process.  
 
HGAC will score the projects 
and approve the highest scoring 
projects to submit to ORCA 
within the county set-aside. 
Individual eligible entities will 
apply to and contract with ORCA 
as grantee.  

Brazoria County Projects will be scored on the following criteria: 
 Local priorities of sewer/wastewater, water, 

fire/police/EMS/First Responder Shelter, 
road/bridge improvements, shoreline 
protection, drainage, medical services, 
schools and other eligible projects 

 Projects that address structures or facilities 
affected by the storm surge 

 Percent of the entity population served by 
the project 

 Tie-breaker: Percent of beneficiaries that are 
LMI 

 
Maximum grant award is $200,000 per project and 
$700,000 per entity. Each entity will receive one 
project.  

A City, County, MUD, Drainage 
District or Utility District is 
considered an eligible entity and 
may apply to ORCA as grantee. 

Matagorda County Projects will be scored on the following criteria: 
 Local priorities of shoreline 

protection/restoration including bulk-heading, 
other projects, and water and sewer utility 
systems 

 Tie-breaker: Total project cost, with lower 
cost favored. 

Cities and the County are 
considered eligible entities and 
may apply to ORCA as grantee. 
Districts will access assistance 
through the governmental entity 
eligible to apply in which the 
District is located.  

Walker County Projects will be scored on the following criteria: 
 Local priorities General (non-generator) 

Projects 
First responders 
Water/Sewer 
Roads/bridges 
Drainage 
Community centers 
Other eligible projects 

 Local priorities Generator Projects 
First responder generator 
Sewer generator 
Water generator 
Other project generators 

 Whether or not 50 percent of project 
beneficiaries will be LMI 

 Tie-breaker is greater percentage of LMI for 
the project, followed by greater number of 
LMI beneficiaries if necessary. 

 
Sewer projects are capped at $60,000 per entity. 

All eligible entities may apply to 
ORCA as grantee. 
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Waller County Projects will be scored on the following criteria: 

 Local proprieties of sewer/wastewater, water, 
fire/police/EMS/First Responder Shelter, 
road/bridge improvements, drainage, and 
other eligible projects 

 Percent of the entity population served by 
the project 

 Tiebreaker is greater percentage of LMI for 
the project 

A City, County, MUD, Drainage 
District or Utility District is 
considered an eligible entity and 
may apply to ORCA as grantee. 

Austin County Projects will be scored on the following criteria: 
 Local priorities of sewer/wastewater, water 

and other eligible projects 
 Percent of the entity population served by 

the project 
 Tie-breaker: Percent of beneficiaries that are 

LMI 
 
The maximum grant awards are $77,508 per project 
and $77,508 per entity. 

A City, County, MUD, Drainage 
District or Utility District is 
considered an eligible entity and 
may apply to ORCA as grantee. 

Wharton County Due to the small allocation involved, Wharton County has chosen to return its allocation.  
 
DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT  FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 
Direct allocation or set-
asides to cities and 
counties 
 
 
 
  

Heavily affected cities, counties with large 
allocations and those counties experienced with 
administering CDBG as entitlement jurisdictions 
received direct allocations if they chose. Each 
direct allocation county will develop its own 
method of distribution, if necessary. Smaller 
allocation counties received set-asides for a 
regionally-administered competitive process. The 
formula for determining the amount directly 
allocated or set-aside for each entity is identical. 
 
The allocations & set-asides were based on the 
following: 

 FEMA-DR-1791 housing task force 
data, categorized by level of damage 
with value constants applied to each 
category 

 LMI percentage of each entity 
 Critical Infrastructure Damage from the 

Governor’s Office to establish 
proportional damage. 

 
The method described above established the 
overall allocation, with the relative splits to 
housing and non-housing determined by 
feedback from the local level.  

HGAC is responsible for identifying 
and selecting projects within the 
boundaries of set-aside recipients, 
and will serve as grantee with ORCA 
& TDHCA. HGAC will develop housing 
program designs, NOFA, etc. 
 
Counties receiving direct allocations 
will be responsible for developing their 
respective methods of distribution, if 
necessary. Counties receiving direct 
allocation are responsible for 
contracting with ORCA & TDHCA and 
developing housing program designs, 
NOFA, etc.  
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DISTRIBUTION OF FUNDS BY ENTITY 
Entity 
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City of Galveston (Direct)  $267,387,055  $160,432,233  $106,954,822 32.84% 29.59% 35.44% 
Galveston County, excluding 
City of Galveston (Direct)  $165,839,163  $99,503,498   $66,335,665  20.37% 18.35% 21.98% 
Harris County, excluding City 
of Houston (Direct)  $140,693,072  $56,277,229   $84,415,843  17.28% 23.36% 12.43% 
City of Houston (Direct)  $109,070,706  $87,256,565   $21,814,141  13.40% 6.04% 19.27% 
Chambers County (Direct)  $69,738,606   $20,921,582   $48,817,024  8.57% 13.51% 4.62% 
Liberty County (Direct)  $21,898,771   $8,878,923   $13,019,848 2.69% 3.64% 1.93% 
Brazoria County (Competitive 
Set-Aside)  $17,409,490   $8,704,745   $8,704,745  2.14% 2.41% 1.92% 
Montgomery County (Direct)  $11,515,395   $6,909,237   $4,606,158  1.41% 1.27% 1.53% 
Matagorda County 
(Competitive Set-Aside)  $5,984,150   $1,196,830   $4,787,320  0.74% 1.32% 0.26% 
Fort Bend County (Direct)  $2,636,845   $1,582,107   $1,054,738  0.32% 0.29% 0.35% 
Walker County (Competitive 
Set-Aside)   $1,555,801   $933,481   $622,320  0.19% 0.17% 0.21% 
Waller County (Competitive 
Set-Aside)  $325,698   $195,419   $130,279  0.04% 0.04% 0.04% 
Austin County (Competitive 
Set-Aside)  $77,508   $46,505   $31,003  0.01% 0.01% 0.01% 
Wharton County (Competitive 
Set-Aside)  $1,232   $739   $493  0.00% 0.00% 0.00% 
Regional Total $814,133,492   $452,839,093  $361,294,399 100% 100% 100% 

 

















Fort Bend County Competitive Process
Scoring Results

CDBG--IKE RFP's 08/19/09
2:33 PM

AMOUNT AND TYPE OF FUNDS:
PROJECT SPONSOR PROJECT DESCRIPTION CDBG AVG. COMMENTS

City of Needville Construction of water plant site 
generator $187,500.00 Not eligible as area benefit.

City of Needville Construction of wastewater 
treatment plant generator $184,000.00 Not eligible as area benefit.

City of Rosenberg Manual transfer switches for 5 
liftstations to allow for safe fast 
connection of generators. $46,950.00 89.667

City of Rosenberg Installation of back up generator for 
water plant # 3 $385,000.00 89.667

City of Richmond Construction of wastewater 
treatment plant generator $736,000.00 88

City of Richmond Construction of Lift Station 
Generator $279,000.00 88

City of Arcola Street Asphalt Repaving

$144,000.00 80.5

No damage assessment submitted by 
city to document damage caused by 
Hurricane Ike.

City of Arcola Back up generator
$52,390.85 35.5

back-up generator for City hall.  Would 
have to ask for waiver.

Total $2,014,840.85







HURRICANE IKE INFRASTRUCTURE PROJECTS
 MONTGOMERY COUNTY RANKING LIST

ENTITY PROJECT COST ALT RANK
1. Woodbranch Generator for water system $40,153 87
2. Shenandoah 2 Lift Stations sewer generators $270,677 87
3. Panorama Replace sewer generator $224,440 86
4. Conroe ISD Pct.1 - Conroe ISD $148,000 85
5. Clovercreek MUD Pct.2 Generator for MUD $120,000 85
6. Willis Water/sewer Generator $704,912 84
7. Pct. 1 generators (6) Sheriff's Office Training $213,505 84
8. Oak Ridge North Generator for water well $625,000 82
9. Pct. 2 Generator - Emerg. Operations $60,990 82
10. Montgomery Sewer Generators (4) $375,525 81
11. CISD/Shen Generator for Oak Ridge School $185,000 79
12. Splendora Generator for water pump station $595,700 78
13. Pct 4 Generator -  Sallas Barn $76,182 78
14. Splendora ISD Pct. 4 Splendora ISD $143,440 78
15. Willis ISD Willis ISD for generator (shelter) $250,000 77
16. Montgomery ISD MISD generators &back up fuel $111,218 76
17. Magnolia (4) Generators for sanitary purposes $676,000 74 PARTIAL
18. Magnolia ISD Pct. 2 Magnolia ISD generators $440,000 71
19. Splendora Sewer Generator $207,100 62
20. Woodbranch Generator for sewer system $54,536 62
21. Montgomery Water Generators $133,461 59
22. Patton Village Replace damaged facilities (City Hall) $850,000 58
23. Pct.1 Pct. 1 JP $91,360 55
24. Pct.1 Sheriff's Office Patrol $58,812 55
25. Roman Forest City wide drainage system imp $1,951,128 54
26. Montgomery Drainage Study $90,000 51
27. Pct.1 Custodial $58,724 50
28. Pct.1 Constable Pct 2 $86,404 45
29. Pct.1 Auto Theft $70,219 45
30. Pct.1 Constable Pct 2 JP $57,200 45
31. Oak Ridge North Drainage improvement $300,000 41
32. Panorama Repair roof for comm. Center $341,000 40
33. Montgomery Streets $306,100.30 37
34. Splendora Drainage improvement $504,300 36
35. Montgomery Phase 2 sewer $1,122,275 28
36. Montgomery Phase 2 water $701,807 23
37. Woodloch Four Generators $375,000 75 (late filing)
38. Pct. 4 Six Genrators $126,326.38 (late filing)
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COUNTY: LIBERTY COUNTY 
COG:  HOUSTON-GALVESTON AREA COUNCIL 
 
PROCESS OF ADOPTION 
Public hearings  4/14/2009 in Liberty 
Attendance   10 attended, including government officials, consultants, citizens and NGO representatives 
Comments   Comments focused on the desire to allocate funds proportionally throughout the county, given the 

relatively even dispersal of hurricane impact. Population was identified as a means to accomplish 
this, with an adjustment based on intensity of infrastructure damage. The County Commissioners 
received a study that indicated the split between housing and non-housing activities dictated 
through HGAC’s method of distribution was inappropriate given the new data. The County 
Commissioners chose to pursue a change to the split with HGAC. Direct allocation was selected 
as the best means to allocate funds for simplicity.  

 
Adoption of 
Resolution  

The Commission adopted the method of distribution on April 14, 2009  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $8,878,923 40.55% 
Non Housing - Infrastructure funds $13,019,848 59.45% 
Non Housing - Economic Development Funds $0 0% 
Non-Housing funds $13,019,923 59.45% 
Total Funding $21,898,771 100% 
Discussion The COG originally established 60% to housing and 40% to non-

housing activities, but subsequently changed as a result of an 
additional detailed study conducted in Liberty County. 

 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 
Not Applicable; County is conducting 

the housing program on a county-wide 
basis with no further distribution to 

other eligible entities. 

Not Applicable Not Applicable 

 
DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
Direct Allocation 
 
  

Applicants were awarded direct allocations 
based on the following distribution factors: 
• Proportion of total county population 

located in each jurisdiction 
• Intensity of impact factor based upon 

whether HNTB damage assessments 
were above or below $500,000, and if 
the jurisdiction was rural 
(unincorporated).  

• Those entities reporting no damage in 
the HNTB damage assessments did not 
receive allocations. 

Each eligible entity receiving an 
allocation will be fully responsible for 
identifying eligible projects and 
contracting with ORCA as the 
grantee. 

 
DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT  FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
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Liberty County $15,711,761  $8,878,923  $6,832,838  71.75% 52.48% 100% 
Ames $201,482   $0 $201,482  0.92% 1.55%  0% 
Cleveland $1,917,110   $0 $1,917,110  8.75% 14.72%  0% 
Daisetta $193,079   $0 $193,079  0.88% 1.48%  0% 
Dayton $1,439,156   $0 $1,439,156  6.57% 11.05%  0% 
Dayton Lakes $18,860   $0 $18,860  0.09% 0.14%  0% 
Devers $77,680   $0 $77,680  0.35% 0.60%  0% 
Hardin $140,981   $0 $140,981  0.64% 1.08%  0% 
Liberty $2,025,003   $0 $2,025,003  9.25% 15.55%  0% 
Plum Grove $173,659   $0 $173,659  0.79% 1.33%  0% 
Total $21,898,771  $8,878,923  $13,019,848  100% 100% 100% 
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COG: LOWER RIO GRANDE DEVELOPMENT COUNCIL  
 
Number of eligible counties:  3 – Cameron, Willacy, Hidalgo 
 
PROCESS OF ADOPTION 
Public hearings  2/17/2009 in Brownsville 

2/18/2009 in Weslaco 
Attendance  50 individuals (consisting of government representatives, NGOs, citizens and consultants) 

attended. 265 individuals were individually noticed, and the newspaper announcement appeared 
in three publications throughout the region. Organizations representing individuals that speak a 
primary language other than English in the home were included in the individual notice.  

Comments   Comments were made by several county, municipal, NGO and consultant representatives. Many 
comments emphasized a desire to provide direct assistance to housing needs and provide 
infrastructure to limit the severity of future events. Several complained of confusion in working 
with HUD, particularly citizens commenting. Many complained specifically of assistance 
application denials based on the homes being “substandard” and recommended use of LMI to 
help those with the most need and least ability to help themselves. Others said population should 
not serve as the only determinant and that perhaps a portion should be done by population, and 
another portion use damage impact data. Some suggested allowing counties local discretion with 
a portion to develop separate methods to distribute funds based on their local knowledge. 
Additional attendees felt coastal proximity should be considered, with one city noting that it was 
affected by the storm surge and torrential flooding.  
 
Discussions indicated a focus on providing funds to those areas most affected by the hurricanes. 
Population was identified as an effective means to target areas of the county with more intense 
infrastructure development near the coast.   

 
Adoption of COG 
Resolution  

The proposed MOD was adopted by resolution on February 26, 2009.  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $7,479,993 13.6% 
Non Housing - Infrastructure funds $47,520,007 86.4% 
Non Housing - Economic Development Funds $0 0% 
Non-Housing funds $47,520,007 86.5% 
Total Funding $55,000,000 100% 
Discussion The distribution between all entities for both housing and non-housing 

is based on the MOD for non-housing discussed below. Each eligible 
entity identified the split they would need based on public hearing 
feedback and on the ground experience, taking into account a desire 
to fund infrastructure that would help protect housing from damage in 
future storms and protect disaster recovery funds allocated for direct 
housing assistance. 

 
DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
50% Direct to Counties & Cities 
 
50% to County Area to develop county 
MOD. 
 
 

The funds were first split between the three 
counties on the basis of FEMA Public 
Assistance Reports, Percent of county 
residents that are LMI, Proportion of 
regional LMI residents in each county, and 
coastal proximity.  
 
50% of the allocation to each county was 
then directly allocated to the cities and 
unincorporated portions of the county based 
on population.  
 
The remaining 50% was allocated to the 
County area for each county to develop a 
MOD to account for localized disaster 
impacts. Counties will be responsible for 
developing their respective methods of 
distribution. 
 

The individual eligible entities 
are responsible for identifying 
and selecting projects, and 
applying to and contracting with 
ORCA as grantee.  
 
Counties will be responsible for 
developing their respective 
methods of distribution.  
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DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT  FUNDS 
Distribution Method  Project Selection Administration  
 

Not Applicable Not Applicable Not Applicable 
 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 
Direct allocation to cities and county 
areas 
 
 
 
  

Overall allocation of all $55,000,000 
distributed as described in the 
Distribution of Non-Housing 
Infrastructure Funds. During the public 
hearing process, local officials stated 
their individual need for housing 
based on public hearing feedback and 
on-the-ground experience. The overall 
allocation to each entity was split 
based on this local assessment. 
Those not reporting housing need did 
not have any of their total allocation 
split into the housing activity category. 
 

The individual eligible entities are 
responsible for identifying and 
selecting projects, and applying to and 
contracting with ORCA/TDHCA as 
grantee.  
 
Counties will be responsible for 
developing their respective methods 
of distribution.  
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Willacy County Direct $1,046,430 $0 $1,046,430    
Lyford $320,661 $0 $320,661    
Raymondville $1,287,874 $128,787 $1,159,087    
San Perlita $95,035 $0 $95,035    
Willacy County Area $2,750,000 $412,500 $2,337,500    
Willacy County Subtotal $5,500,000 $541,287 $4,958,713    
Hidalgo County Direct $3,566,870 $0 $3,566,870    
Alamo $335,358 $0 $335,358    
Alton $169,895 $0 $169,895    
Donna $305,170 $0 $305,170    
Edcouch $74,882 $0 $74,882    
Edinburg $1,213,213 $0 $1,213,213    
Elsa $115,809 $0 $115,809    
Granjeno $5,523 $0 $5,523    
Hidalgo   $197,424 $0 $197,424    
La Joya $74,848 $0 $74,848    
La Villa $23,932 $0 $23,932    
McAllen $2,196,991 $0 $2,196,991    
Mercedes $274,931 $0 $274,931    
Mission $1,143,462 $209,638 $933,824    
Palmhurst $91,041 $0 $91,041    
Palmview $91,331 $0 $91,331    
Penitas $39,325 $0 $39,325    
Pharr $1,124,286 $0 $1,124,286    
Progreso $100,740 $0 $100,740    
Progreso Lakes $4,653 $0 $4,653    
San Juan $586,902 $0 $586,902    
Sullivan City $77,729 $0 $77,729    
Weslaco $560,685 $0 $560,685    
Hidalgo County Area $12,375,000 $2,000,000 $10,375,000    
Hidalgo County Subtotal $24,750,000 $2,209,638 $22,540,362    
Cameron County Direct $2,550,433 $0 $2,550,433    
Bayview $13,359 $0 $13,359    
Brownsville $5,451,061 $1,635,318 $3,815,743    
Combes $88,362 $0 $88,362    
Harlingen $2,190,385 $0 $2,190,385    
Indian Lake $17,369 $0 $17,369    
La Feria $243,611 $0 $243,611    
Laguna Vista $121,521 $0 $121,521    
Los Fresnos $176,408 $0 $176,408    
Los Indios $42,128 $0 $42,128    
Palm Valley $41,497 $0 $41,497    
Port Isabel $166,271 $0 $166,271    
Primera $127,458 $0 $127,458    
Rancho Viejo $61,171 $0 $61,171    
Rangerville $0 $0 $0    
Rio Hondo $70,772 $0 $70,772    
San Benito $819,164 $0 $819,164    
Santa Rosa $98,594 $0 $98,594    
South Padre Island $95,436 $0 $95,436    
Cameron County Area $12,375,000 $3,093,750 $9,281,250    
Cameron County Subtotal $24,750,000 $4,729,068 $20,020,932    
Regional Total $55,000,000 $7,479,993 47,520,007 100% 100% 100% 

 
REALLOCATION SUMMARY 
6/2/2009: Rangerville ($6,474) reallocated to Cameron County Direct ($2,543,959), resulting in Cameron County Direct 
allocation shown in table above. 
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COG: SOUTH EAST TEXAS REGIONAL PLANNING COMMISSION  
  
Number of eligible counties:  3 
 
PROCESS OF ADOPTION 
Public hearings  Two public hearings were held in Beaumont on February 11th  and 17th 2009 
Attendance  With 81 people individually notified, a total of 145 participants (consisting of government 

representatives, NGOs, businesses and citizens) attended.  
Comments   Comments were made by 24 people evenly spread between property owners, businesses, NGOs 

and City representatives. There was support for economic development funds and the need for 
housing.   

 
Adoption of COG 
Resolution  

The proposed MOD was adopted by resolution on February 18, 2009.  

 
REGIONAL DESIGNATION OF HOUSING AND NON-HOUSING FUNDS 
 Amounts Percentage 

 
Housing funds $95,000,000 50% 
Non Housing - Infrastructure Funds $93,100,000 49% 
Non Housing - Economic Development Funds $1,900,000 1% 
Total of Non-Housing Funds $95,000,000 50% 
Total Funding $190,000,000 100% 
Description Utilizing individual and public assistance figures from the FEMA 

damage assessments dated 12-1-09 as basis; housing and non 
housing funds were allocated evenly through out the region by the 15 
member Hurricane Ike Regional Recovery Advisory Committee and 
adopted by the RPC executive Committee. 

 
DISTRIBUTION OF HOUSING FUNDS 
Distribution Method  Project Selection Administration  
 
Combination Process 
 
The COG will utilize 1% of the housing 
allocation to support code 
enforcement activity that had proven 
problematic in Rita recovery.  
 
By choice of the entitlement City’s, 
Port Arthur and Beaumont were 
singled out with set asides of housing 
funds based on HA taskforce data.  
 
The remainder of funds will be 
distributed by the COG on a 1st come 
1st

 
 served competitive basis.  

 
 

Project selection is by a competitive 
process.  
 
Eligibility  
• Projects are separated into 

owner occupied SF (up to 4-plex) 
and MH homes and rental 
categories SF, MH and MF units 
and screened for ownership and 
occupancy criteria.  

• Eligible projects include: 
Emergency Repair, 
Rehabilitation, Reconstruction, 
Replacement, Elevation and 
Demolition activities. 

  
Scoring 
• All projects are scored against 

priorities established in the SE 
Texas Action Plan for Hurricane 
Ike Disaster Recovery that favor: 
low to moderate income, primary 
residence, medically fragile, 
elderly or disabled, single head 
of household and uninsured or 
underinsured properties. 

 
Selection  
• Projects in Port Arthur and 

Beaumont will be selected by the 
Cities and elsewhere by the 
COG. 

SETRPC will be responsible for: 
• Administration of CDBG funded 

housing activities including code 
enforcement; and, 

• Redistribution of any lapsed 
funds. 

 
SETRPC will become the sub-
recipient of funds used in all 
jurisdictions and will contract with 
TDHCA to administer all projects.  
 
SETRPC is responsible for 
administration of the project selection 
process (other than for the Cities of 
Port Arthur and Beaumont) and will: 
• advertize, receive and score 

applications;  
• Select all projects; 
• Oversee construction activities; 

and,  
• Handle all appeals. 
Port Arthur and Beaumont will (under 
a memorandum of understanding with 
SETRPC) be responsible for the 
project selection process within their 
jurisdictions. 
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DISTRIBUTION OF NON-HOUSING INFRASTRUCTURE FUNDS 
Distribution Method  Project Selection Administration  
 
Direct to Counties and Cities 
 
Funds were allocated to each County 
according to ratios for FEMA PA 
damage assessment dated 12-1- 
2008.   
 
Eligible entities (cities and un-
incorporated area of counties) were 
then assigned shares of the County 
allocations based on self assessments 
of damage and potential projects 
reported to the COG. These self 
assessments were reviewed by the 
COG and only projects meeting 
adopted priorities dealing with Water, 
Wastewater, Public Safety, Drainage 
and Transportation, were used in 
establishing the final allocation ratios. 
 
Eligible entities not responding to the 
self assessment did not receive 
allocations.  

Project selection is done by each 
eligible entity receiving allocations. 
 

The COG is responsible for 
redistribution of any funds not spent in 
a timely manner to other entities in 
their county. Any funds not used at the 
county level will be reallocated to the 
other two counties.  
 
Each eligible entity will prepare and 
submit to ORCA applications for each 
project. 
 
Each entity will contract with ORCA to 
become the grantee of funds for each 
project. 

 
DISTRIBUTION OF NON-HOUSING ECONOMIC DEVELOPMENT FUNDS 
Distribution Method  Project Selection Administration  
 
Direct to the South East Texas 
Economic Development Foundation 
(SETEDF) 
 
1% of non housing funds were 
allocated for a forgivable loan program 
administered by the SBAlliance 
Capitol Division (a licensed 
administrator of SBA 504 loans) of 
SETEDF. 

 

Project selection is by a competitive 
process.  
 
Eligibility  
• Businesses adversely affected by 

Ike.  
• Loans limited to no more than 

$25,000 per business. 
• $500,000 is set aside for start up 

businesses in severely damaged 
areas. 

• Eligible loans must comply with 
use and terms established in the 
SE Texas Action Plan for 
Hurricane Ike Disaster Recovery. 

  
Scoring 
• Loans are scored by a loan 

Committee of members from the 
3 counties 

• Criteria will favor job creation and 
job retention. 

SETEDF will be the grantee of funds 
and will: 
• Advertise, receive and score loan 

applications;  
• Select all projects;  
• Handle all appeals; all 

management and fiduciary 
requirements associated with 
management of the loans. 

 
Technical assistance will be provided 
by the Small Business Development 
Centers. 
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Hardin County  $0 $12,011,743 $0 $12,011,743 0% 13% 0% 6% 

Kountze $0 $87,745 $0 $87,745 0% .09% 0% .05% 
Lumberton  $0 $618,203 $0 $618,203 0% .66% 0% .33% 
Sour Lake  $0 $576,989 $0 $576,989 0% .62% 0% .30% 

(Total) Hardin 
County  

$0 $13,294,680 $0 $13,294,680 
0% 14% 0% 7% 

Jefferson County  $0 $28,933,856 $0 $28,933,856 0% 31% 0% 15% 
Beaumont  $17,100,000 $4,328,912 $0 $21,428,912 18% 5% 0% 11% 
Bevil Oaks $0 $760,292 $0 $760,292 0% .82% 0% .40% 

Groves  $0 $33,263 $0 $33,263 0% .04% 0% .02% 
Nederland  $0 $38,015 $0 $38,015 0% .04% 0% .02% 
Port Arthur $9,500,000 $13,010,493 $0 $22,510,493 10% .97% 0% 12% 

Port Neches $0 $57,022 $0 $57,022 0% .06% 0% .03% 
Taylor Landing $0 $356,387 $0 $356,387 0% .38% 0% .19% 

(Total) Jefferson 
County  

$26,600,000 $47,518,240 $0 $74,118,240 
0% 51% 0% 25% 

Orange County  $0 $12,304,606 $0 $12,304,606 0% 13% 0% 6% 
Bridge City  $0 $9,689,353 $0 $9,689,353 0% 10% 0% 5% 

Orange  $0 $7,768,271 $0 $7,768,271 0% 8% 0% 4% 
Pine Forest  $0 $290,584 $0 $290,584 0% .31% 0% .15% 

Pinehurst $0 $51,659 $0 $51,659 0% .06% 0% .03% 
Rose City  $0 $723,231 $0 $723,231 0% .78% 0% .38% 

West Orange  $0 $1,459,376 $0 $1,459,376 0% 2% 0% .77% 
(Total) Orange 
County  

$0 $32,287,080 $0 $32,287,080 
0% 35% 0% 17% 

SETRPC 
(housing) 

$67,450,000 $0 $0 $67,450,000 
71% 0% 0% 36% 

SETRPC (code 
enforcement) 

$950,000 $0 $0 $950,000 
1% 0% 0% .50% 

SETEDF 
(economic 
development) 

$0  $0 $1,900,000 $1,900,000 

0% 0% 100% 1% 
         
Regional Total  $95,000,000 $93,100,000 $1,900,000 $190,000,000 100% 100% 100% 100% 
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