Matrix: Airline Projects and Recommendations

Airline Projects and Recommendations

The following goals and recommendations have been organized to provide a
systematic approach to community development and revitalization. The projects
and recommendations are arranged in a matrix by year from one (2006) to five
(2010). Each project or recommendation is described, objectives and responsible
actors identified, and possible resources recognized. Projects and
recommendations were developed in cooperation with Airline residents and
community leaders utilizing a planning process that combines an understanding
of the community’s existing resources and innovative community development
models.
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Airline Community Revitalization Plan Goals: Year 1 (2006
ACTORS DESCRIPTION

PROJECT

RESOURCES

Sidewalks

Airline Improvement
District, residents,
businesses, civic
associations, Precinct One

The installation of
sidewalks will not only
provide an alternate route
of transit for residents, but

HCCEDD, it provides protection for
STOA/Golemon/Bolullo | children and other
Architects residents in the presence of

vehicular traffic. The
installation of sidewalks
must be phased over
several years to manage
expenses, acquire right of
way, establish plan for
maintenance, etc.

e The Airline
Improvement
District must
develop a phased
implementation
program (budget,
financing, location
of sidewalks, design
of sidewalks,
acquiring right of
way)

e Partner with
Precinct One to
acquire, install, and
maintain sidewalks
(particularly with
the installation of

HCCEDD,; Harris County
Precinct One;
STOA/Golemon/Bolullo
Architects, TXDOT
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Matrix: Airline Projects and Recommendations

stormwater drains)

e Apply for grants,
fundraise from
businesses, assess
fees

Streetlights

Airline Improvement
District, residents,
businesses, civic
associations, area energy
providers (CenterPoint,
TXU, Green Mountain,
Reliant), HCCEDD,
STOA/Golemon/Bolullo
Architects

The installation of
streetlights in Airline will
not only provide additional
lighting and serve as a
deterrent to crime. The
installation of streetlights
must be phased over
several years to manage
expenses, acquire right of
way, establish plan for
maintenance, etc. To begin
this project:

e The Airline
Improvement
District must
develop a phased
implementation
program (budget,
financing, location
of streetlights,
design of lights,
operating costs)

e Partner with local
energy providers
and Precinct One to
acquire, install, and
maintain lights

e Apply for grants,

HCCEDD; local energy
providers;
STOA/Golemon/Bolullo
Architects; Precinct One
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fundraise from
businesses, assess
fees

Water & Sewer Service

Airline Improvement
District; residents;
businesses; civic
associations; Precinct
One; Harris County PID;
freshwater district; Nitsch
Industries; Sunbelt
FWSD; Harris county
Roads & Bridges;
HCCEDD

The installation of water
and sewer service is crucial
for economic development,
public health, public safety
and overall quality of life.
The installation of water
and sewer service must be
phased over several years
to manage expenses,
acquire right of way,
establish plan for
maintenance, etc.

e The Airline
Improvement
District must hire a
consultant to do a
water and sewer
feasibility study to
assess installation of
lines and linkage to
current water lines
and sewer lines, an
environmental
assessment, etc.

Flooding and Drainage
Issues

Airline Improvement
District; residents;
businesses; civic
associations; Precinct
One; Harris County PID;
HCCEDD

Flooding and adequate
drainage are critical issues
for the Airline community.
Flooding and inadequate
drainage destroy private
property, economic

Harris County PID; Harris
County Precinct One;
engineering firms;
freshwater districts; Nitsch
& Sons Industries; Sunbelt
FWSD
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development opportunities,
and infrastructure. The
installation of adequate
drainage must be phased
over several years to
manage expenses, acquire
right of way, establish plan
for maintenance, etc.

To combat flooding and
drainage issues in Airline:

e The Airline
Improvement
District must
develop a phased
implementation
program (budget,
financing, location
of drains and sewage
lines, acquiring right
of way)

e Partner with
Precinct One, the
Harris County Flood
Control District, and
water districts to
deal with the
installation of
stormwater drains

e Apply for grants,
fundraise from
businesses, assess
fees

Bilingual signage

Airline Improvement

Hispanics/Latinos

architecture and/or design
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District; residents; civic

organizations; churches;

businesses architecture
and/or design firm

comprise 60.98% of all
residents in Airline. Thus,
in an effort to meet the
need of all members of the
Airline community,
bilingual signage should be
a consideration.

e Investigate which
streets/intersections
will have bilingual
signage

e Research other
communities in the
greater Houston
area and the United
States that have
bilingual signage in
their communities

firm; engineering/
transportation firms;
Harris County PID

Restriping of major
thoroughfares

Airline Improvement
District; residents; civic
associations; schools;
businesses; other
organizations; TXDOT,;
Harris County PID

The restriping of major
thoroughfares is necessary
for traffic safety —
pedestrian and vehicular.
To begin the process of
restriping the major
thoroughfares:

e Determine which
major thoroughfares
or other streets need
restriping

e Contact the
appropriate
jurisdiction to
restripe roads

TXDOT; Harris County
PID; Harris County Roads
& Bridges
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(TXDOT or Harris
County)

Flashing school zone speed
signs

Airline Improvement
District; residents; civic
associations; schools;
businesses; other
organizations

To combat traffic violations
(speeding, pedestrian right
of way) and ease traffic
flow (particularly along W.
Gulf Bank Road with all of
the impending construction
and the September 2005
death of the student at
Bussey Elementary), and
protect the safety of all
children in school zones,
the installation of flashing
school zone speed signs
and speeds bumps is
needed.

e Investigate which
schools need
flashing school zone
speed signs

e Contact the
appropriate
school/school
district to discuss
their impending
plans (if any) to
locate flashing
school zone speed
signs or other traffic
calming
mechanisms

Harris County Sheriff’s
Department, Harris
County Constables, AISD
and HISD police
departments; HCCEDD
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Flea market traffic

Airline Improvement
District; residents; civic
associations; schools;
businesses; other
organizations; flea market
owners; flea market
patrons; churches

In collaboration with the
flea market owners, civic
associations, businesses,
and residents the Airline
Improvement District:

e Work with the flea
market owners
regarding traffic on
Airline Drive
(develop alternate
routes in and out the
main area, provide
more parking, work
with METRO to use
the nearest Park &
Ride to alleviate
congestion in the
community)

Harris County Sheriff’s
Department; Harris
County Constables Office;
flea market owners;
engineering firm

Cross walk
signals/Widening of
streets

Airline Improvement
District; residents;
organizations; businesses;
Precinct One, TXDOT;
Harris County PID —
Engineering; architecture
and/or design firm;
engineering and or
transportation firm

e Investigate which
intersections need
cross walk signals
and widening of
streets (traffic
feasibility studies
done by an
engineering or
transportation firm)

e Meet with Harris
County PID —
Engineering to
discuss the plans to
put cross walk
signals at target

engineering and/or
transportation firm,;
TXDOT,; Harris County
PID — Engineering; Harris
County Precinct One
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intersections in the
Airline
Improvement
District; possible
traffic feasibility
study conducted by
Harris County PID
e Meet with Harris
County PID and
TXDOT to discuss
projected and
impending
construction plans

Greater bus service in the
Airline community

Airline Improvement
District; residents, civic
associations, businesses;

METRO

e Discuss with
METRO plans to
add additional
routes in the target
area and increase
frequency of pick-
ups

e Discuss with
METRO plans to
include the Airline
community its
transportation plans
for light rail and/or
bus rapid transit
(BRT)

Airline Improvement
District; METRO

Harris County
Coordinated
Transportation Program
(HCCTP)

Airline Improvement
District, residents, Harris
County Precinct One

To answer the
transportation needs of the
senior, disabled, and low-
income population in
Airline, the Harris County

Harris County Judge’s
Office (Vernon Chambers,
Program Coordinator 713-

313-1765)

Airline Community Revitalization Plan

101




Matrix: Airline Projects and Recommendations

Coordinated
Transportation Program
(HCCTP) is an coordinated
transportation program
providing non-emergency
transportation service to
the elderly, disabled, and
low-income residents in the
underserved areas (areas
where METRO service is
either unavailable or
inaccessible by people who
are elderly, disabled, or
low-income of Harris
County. This program can
be used by the
aforementioned
populations to go to
doctor’s appointments, the
grocery store, pharmacy
and other necessary trips.
For Airline residents to use
the service:
e Must be a Harris
County resident
e Meetelderly,
disabled, low-
income criteria
e The Airline
Improvement
District should
contact
administrator(s) of
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the program
regarding rules and
becoming a partner
agency

Deed Restriction
Enforcement

Northline Civic
Association, Airline
Improvement District,
Bellmar Civic Association,
residents

Deed restrictions protect
property values, residential
character, and guard
against locally unwanted
land uses in communities.
Northline Terrace and
Bellmar Civic Associations
have active deed
restrictions that limit lots
to residential use only. The
Northline Terrace and
Bellmar Civic Associations
must work with property
owners to ensure the
proper and effective
enforcement of deed
restrictions in
communities. Sections of
the Airline community that
are not governed by deed
restrictions can either
create deed restrictions
(refer to Texas Property
Code, Chapters 201 and
202) or work with the
Airline Improvement
District, the Harris County
Sheriff’s Department and
the Harris County Public

Harris County Clerk’s
Office, Northline Civic
Association, Bellmar Civic
Association; Texas
Property Code, Chapters
201 and 202
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Health & Environmental
Services Department to
ensure public safety is
paramount.

National Night Out

Airline Improvement
District, civic associations,
businesses, Harris County

Sheriff's Department,
Harris County Constables

Office, other
organizations, Harris

County Precinct One

National Night Out must be
a yearly event for the
Airline community. This
event illustrates the trust
and faith the community
has in community policing,
patrolling of the officers in
the District and the
community’s effort to make
the neighborhood and
schools safer. This event
must be advertised to
include ALL of the Airline
Improvement District so
that all residents feel they
have equity in the success
or failure of the
community. To implement
a successful annual
National Night Out:

e Organize a
community event
that enables
business, residents
and law
enforcement to
interact with each
other

1. Block Party

Harris County Sheriff’s
Department, Harris
County Constables Office,
Harris County Precinct
One; National Night Out
Organization

Airline Community Revitalization Plan

104




Matrix: Airline Projects and Recommendations

Cookout
Visit from
local law
enforcement
4. Parades,
exhibits
5. Contests
6. Youth events
7. Flashlight
walks
e Register with the
National Night Out
Organization
(National
Association of Town
Watch) to receive
promotional
materials, tips,
guidelines, etc.

wn

Newsletter/website

Airline Improvement
District, NHGCOC,
residents, other
organizations, Northline
Terrace and Bellmar Civic
Associations, local
businesses, schools,
HCCEDD

In an effort to establish the
identity/character and
unite all of the Airline
community, a community
newsletter and website
should be created. The
newsletter and website will
be published in addition to
the newsletters for
Northline Terrace and
Bellmar Civic Associations.
A newsletter and website
will visibly identify the
community to itself and

HCCEDD, Northline
Terrace and Bellmar Civic
Associations, NHGCOC
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other neighborhoods,
provide information on
upcoming community
events (school events, civic
association meetings, etc.),
recognition of residents;
successes, challenges, and
improvements in the
Improvement District. This
newsletter can serve as an
advertising mechanism for
local businesses in the
Improvement District. To
develop a newsletter:

e Create alist of
available resources
that can assist in the
development,
financing, and
distribution of the
newsletter

e Establish resources
to assist with layout,
writing/editing,
design, production,
cost, and
distribution, style,
format, and how to
distribute and
method of
distribution
(website, mail), and
frequency of
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distribution

Community
Beautification/ldentity
Project

Airline Improvement
District, churches, schools,
civic associations,
businesses, Harris County
Sheriff's Department,
Harris County Constables
Office, other
organizations, HCCEDD,
Harris County Cooperative
Extension Program,
Harris County Road &
Bridge Dept.

A Community
Beautification Program will
strengthen the social fabric
and enhance the aesthetic
appearance of the Airline
community. Community
enhancements include:
landscaping of medians
with trees and flowers,
community identifying
signage that is inclusive of
all residents, murals,
gardens, heavy
trash/debris pick-up. To
implement a community
beautification project:

e Decide on scope of
project (will the
beautification
project be target in
certain areas or will
it be a large event for
the entire
Improvement
District)

e Determine type of
beautification (trash
clean-up, planting
trees, painting
homes, gardening
work, school/park
clean-up)

Airline Improvement
District, churches, schools,
civic associations,
businesses, Harris County
Sheriff's Department,
Harris County Constables
Office, other organizations,
HCCEDD, Harris County
Cooperative Extension
Program, Harris County
Road & Bridge Dept
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Identify
partnerships and
volunteers
(residents, churches,
social clubs, youth
organizations,
Precinct One, HC
Sheriff and
Constable
Departments,
business, fraternities
and sororities,
schools)

Determine publicity
for the event (flyers,
school marquees,
water bills,
community
newsletter)
Determine
funding/donations
needed for projects
Frequency of project
(quarterly, annually,
semi-annually,
monthly, seasonal)
Identify location of
beautification
project (local park,
schools, major
thoroughfares)
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ESL/GED/Employment
Training classes

Airline Improvement
District, local schools and
colleges, businesses,
residents, churches

Educational attainment is
an important determinant
of the earning potential of
individuals. Further, a
community with highly
skilled, specialized
employees is a critical
factor influencing
opportunities for retaining
and attracting business
development. To
implement a GED and job
training program in
Airline:

e Create partnerships
and alliances with
organizations and
schools that are
currently providing
ESL, GED, and
employee training
programs (Keeble
EC/PK and
Cathedral of St.
Matthew’s)

e Identify a location
and instructors to
conduct trainings

e Determine time and
dates for trainings

Local schools and
community colleges, local
churches, local businesses,

WorkSource Houston
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Harris County Sheriff Airline Improvement Law enforcement visibility Airline Improvement
Storefront/Substation District, residents, civic | is an integral component to District, residents, civic
associations, businesses, | crime deterrence and associations, businesses,
Harris County Precinct | community trust. It is Harris County Precinct
One, Harris County important to realize that One, Harris County
Sheriff’'s Department police provide visibility not Sheriff’'s Department

only when they are working
on the streets but also
when they are assigned to
communities and
neighborhoods to perform
other tasks besides patrol.
To get a sheriff storefront
in the Airline community:
e Investigate/discuss
with Harris County
Sheriff’s Department
why the initial
attempttogeta
storefront at the
Volunteer Fire
Department was
denied
e Discuss with Harris
County Sheriff’s
Department and
Harris County
Precinct One
available options/
solutions to
acquiring a
storefront
e Investigate locations
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for a Harris County
storefront/substatio
n in the community

Community
Watch/Policing Program
(Community Safety
Initiative)

Airline Improvement
District, civic associations,
businesses, Harris County

Sheriff's Department,
Harris County Constables

Office, other
organizations; Local
Intiatives Services
Corporation (LISC); Weed
& Seed Program

Communities are the
central institution for
fighting crime. The Airline
Improvement District must
develop and implement a
community policing
program that focuses on
improving police trust and
legitimacy to residents for
this program to succeed.
The Community Safety
Initiative (CSI) builds,
formal long-term
relationships between law
enforcement, Airline
Improvement District,
community/civic
associations, and other
stakeholders in distressed
neighborhoods to reduce
persistent crime, disorder,
fear, and to revitalize the
community. To become a
LISC designated CSI site:
1. Degree of
opportunity and/or
need identified
2. Ability of local
players (law
enforcement, civic

Airline Improvement
District, civic associations,
businesses, Harris County

Sheriff's Department,
Harris County Constables
Office, other organizations;

LISC; Weed & Seed
Program
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associations,
schools. businesses)
to devote adequate
time and energy to
the effort

3. Availability of
resources to fund
the program

4. Evidence of other
local institutional
partners (Weed &
Seed, etc.)

Nuisance Abatement
Officers

Airline Improvement
District; Northline Terrace
and Bellmar Civic

In enforcement of the
Neighborhood Nuisance
Abatement Act and in

contract officers hired by
the Airline Improvement
District, Harris County

collaboration Harris
County Public Health &
Environmental Services,
the Nuisance Abatement
Officers will work in
tandem with the residents
to promote public safety.
The officers will:

e Patrol the Airline
Improvement
District regularly
(daily, weekly,
biweekly or
monthly) and file
complaints on behalf
of residents with the
Consumer Health
Section of the Harris

Sheriff's Department,
Harris County Constables
Office, Harris County
Public Health &
Environmental Services

Associations, Harris
County Sheriff’'s
Department, residents,
businesses, other
organizations, contract
officers hired by the
Airline Improvement
District
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County Health
Department.

e Work with residents,
property owners,
health inspectors to
abate nuisances
(possibly before
filing a complaint)

e Assistincriminal
prosecution (if
necessary)

Hiring Contract Deputies
to Patrol the District

Airline Improvement
District, civic associations,
businesses, Harris County

Sheriff’'s Department,
Harris County Constables
Office, other organizations

Crime prevention is an
issue in Airline. Simply
increasing the number of
police officers does not
prevent crime. Increases in
police presence must be
coordinated with an effort
whereby residents come to
legitimately trust police
officers. Therefore, to
reduce crime in the Airline
community:

e Increased direct
patrols in Airline
Improvement
District hot-spots of
crime (Airline Drive
on weekends to
control criminal
element and
mischief with the
flea markets)

Harris County Sheriff’s
Department, Harris
County Constables Office
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e Proactive arrests of
serious repeat
offenders

e Proactive drunk
driving arrests

e Zero tolerance
strategies, whereby
nonviolent crime
such as vandalism
and loitering are
enforced and
punished

e Increasing the range
of crimes for which
police may issue
citations rather than
making an arrest
(which takes police
off the street)

Deputies patrolling school
traffic

Airline Improvement

District, local schools,

Harris County Sheriff’'s
Department, Harris
County Constables,

To combat traffic violations
(speeding, pedestrian right
of way) and ease traffic
flow (particularly along
Gulf Bank Rd. with all of
the impending construction
and the September 2005
death of the student at
Bussey Elementary) in
school zones, police patrol
of school traffic is needed.
School zone patrolling
must include:

e Zero tolerance for

Harris County Sheriff’s
Department, Harris
County Constables, AISD
and HISD police
departments

Airline Community Revitalization Plan

114




Matrix: Airline Projects and Recommendations

speeding in schools
zones, pedestrian
right of way, and
school bus violators

e Working in
collaboration with
parents volunteering
as crossing guards

e Discuss where
deputies should be
targeted (should
they be at all schools
in the Airline
Improvement
District, only at
intersections
without traffic
signals or four way
stops)

After school programs,
summer and youth
mentoring programs

Airline Improvement
District, local schools,
civic associations,
residents, parents,
businesses, youth,
Precinct One, YMCA,
HISD, AISD, Boys & Girls
Club, Boy Scouts & Girls
Scouts of America, Big
Brothers/Big Sisters

After school and summer
programs are designed to
help children, adolescents,
and teenagers by deterring
delinquency and improving
self-esteem and academic
performance. The
activities/programs should:
1. Prevent delinquency
by having 3 to 4
hours of adult
supervision on
afternoons and
evenings

YMCA, HISD, AISD, Boys
& Girls Club, Boy Scouts &
Girls Scouts of America,
Big Brothers/Big Sisters;
AISD; HISD; Harris
County Street Olympics
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2. Structured

homework
assistance for school
children
Community based
sites or programs
that provide regular
transportation
Target enrollment of
students (at risk,
African-American or
Latino students,
boys, girls, etc.) and
volunteers

After-school programs to
investigate are:

YMCA

Aldine ISD
Houston ISD
Community centers
in the target area
and greater
community

Boys Scouts of
America

Girl Scouts of
America

Possibly develop
own after-school
programs and/or
create partnerships
with schools and
churches
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e Local colleges

e Local churches
Summer Programs to
investigate:

e YMCA

e Girl Scouts of
America

e Boys Scouts of
America

e Harris County
Precinct One Street
Olympics (Summer
Games, Aquatics
Programs, 3on 3
Basketball,
Discovery Camp,
Environmental
Education Program,
Northeast
Adolescent
Program)

e Local colleges

e Local churches

e Local businesses
(work study or trade
program)

e Local fraternities,
sororities, and social
clubs

Mentoring programs are
designed to address the
needs of children,
adolescents, and teenagers,
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117




Matrix: Airline Projects and Recommendations

including self-esteem,
academic performance,
truancy, pregnancy, drug
abuse/prevention, etc.
Programs to investigate
include:

e Big Brothers/Big

Sisters

e Local fraternities
and sororities and
other social clubs
(Elks, Kiwanis,
Masons, local VFW)
YMCA
Boys & Girls Club
Programs at schools
Developing Airline
Improvement
District Mentoring
Program
e Local colleges
e Local churches
e Local businesses

24-Hour Medical Clinic

Airline Improvement
District, residents,
organizations, businesses,
churches, schools, Harris
County Public Health &
Environmental Services
Department, Harris
County CEDD; Harris
County Precinct One

Airline does not have a 24-
Hour Medical Clinic.
Residents must leave
Airline for all emergent
care needs. To bring a 24
Hour Medical Clinic to
Airline:
e Partner with the
Harris County
Health Department

Harris County Public
Health & Environmental
Services Department;
Harris County Precinct
One
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to explore
possibilities of
bringing a mobile
health provider or a
24 Hour Health
Clinic to Airline
Investigate/explore
partnerships with
Precinct One, the
Harris County
Public Health &
Environmental
Services Department
(HCPHES) to
provide healthcare
(immunizations,
checkups, etc.) in
the community
(decide on
frequency). The
Airline
Improvement
District and the
HCPHES should
partner to bring
mobile
immunization units
to the community.
The Airline
Improvement
District can schedule
immunization
services with
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HCPHES to ensure
that services are
provided at
convenient times for
families (including
evenings and
weekends). The
Airline
Improvement
District and
HCPHES can
distribute the
information to the
civic associations,
schools, churches,
apartment
complexes, mobile
home communities,
and child care
centers.

e Develop a Healthy
Community Project
with the HCPHES —
Health Education
Division to promote
disease prevention
and healthy living
and wellness

More Heavy Trash
Collection Days/Litter
Control

Airline Improvement
District, residents,
organizations, businesses,
churches, schools, Harris
County Precinct One,

Litter is a problem
throughout Airline. Not
only is litter an eyesore, but
old tires, plastic containers,
fast-food cups, plastic

Harris County Precinct
One, Harris County Public
Health & Environmental
Services Department
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Harris County Public
Health & Environmental
Services Department

shopping bags, mattresses,
animal carcasses couches
can collect water, which
can be colonized by
mosquitoes and other
vermin and pests. Batteries
and other automotive
equipment/materials break
down and release metal
toxins into the watershed
and ground wells where
residents get their drinking
water. To combat the litter
and heavy trash/debris
problem:

e The Airline
Improvement
District should
develop a litter
control/ heavy trash
collection program
(in collaboration
with the Harris
County Public
Health &
Environmental
Services
Department)

e Decide on the
frequency of the
heavy trash/litter
pick-up

e Create a partnership

Airline Community Revitalization Plan
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with appropriate
County
departments,
businesses, schools,
law enforcement,
residents, and civic
associations to
combat littering
Investigate the
option of erecting
‘no littering’ signs in
target hot spots in
Airline; possibly
contemplate the
possibility of
assessing a fine and
asking the County to
split the money for
Airline
Improvement
District
beautification efforts
Get recycling bins in
the community
Precinct One
provides one heavy
trash pickup per
subdivision per year
at the request of the
homeowner's
association or the
civic club.
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Ditch/Culvert Cleaning

Airline Improvement
District, residents,
businesses, civic
associations, churches,
Harris County Precinct
One Roads & Bridges

To have the ditches and
culverts cleared in Airline:
e Contact the Precinct

Road & Bridge
Service Dept. (by
phone or email) to
report drainage
issues (must be
County right-of-
way)

Harris County Precinct
One (Roads & Bridges
Department)

Enforcement of HB 414
(Junkyard Legislation)

Harris County Sheriff’s
Department, Airline
residents, Airline
Improvement District,
schools, businesses

The uncontrolled growth of
junkyards adjacent to
residential homes, schools,
and churches over the
years has lead to the
violation of state law
regulating distance
requirements. Junkyard
owners routinely pay the
occasional fine and
consider it an expense of
doing business in Airline.
Enforcement of HB 414
protects Airline residents’
shallow backyard water
wells and other detrimental
impacts to drinking water
in the community. This
legislation also protects
children whose schools are
in too close proximity to
junkyards.

Harris County Sheriff’s
Department, residents,
businesses, schools
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Enforcement of HB 2509
(Curbstoning Law)

Harris County Sheriff’s
Department, Airline
residents, Airline
Improvement District,
schools, businesses

Curbstoning, or the illegal
sale of automobiles on a
street curb, right of way or
in parking lots by
individuals, licensed and
unlicensed dealers, is a
consumer protection issue.
Not only does it cut into
business of licensed dealers
but it causes blight and
brings an unsavory
criminal element into
communities. Curbstoners
do not pay taxes on vehicle
sales or transfer titles, thus
creating a loss of revenue
for the Airline
Improvement District.
Harris County has the
power to try curbstoning
cases.

Harris County Sheriff’s
Department, residents,
businesses, schools

Small Business Education
Workshops

Airline Improvement
District, North-Houston
Greenspoint Chamber of
Commerce (NHGCOQ),

residents, other
organizations (civic
associations), businesses,
schools

Small business education
workshops strengthen local
businesses and assist in
attracting new business
through employee
education and training. To
develop these workshops in
the Airline community:

e Determine the needs
of the local
businesses in the
community

Worksource Houston,
NHGCOC, local
community college(s)
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e Identify the types of
workshops that need
to be conducted
(business plan
development,
budgeting, computer
training,
certifications,
marketing, support
services)

e Identify locations to
conduct workshops

e Identify funding
sources to finance
workshops

e Partner with the
NHGCOC and other
organizations to
assess with job
skills/training
programs are
currently available
in the greater area

Locate a Chain Grocery
Store in Airline

Airline Improvement
District, North-Houston
Greenspoint Chamber of
Commerce (NHGCOC),

residents, other
organizations (civic
associations), businesses,
schools

A chain grocery store in
Airline will fill the voids
that small convenience
stores and fast food
restaurants leave in the
community. A chain
grocery store with a specific
target niche to the
community will provide
higher wages to workers,

North-Houston
Greenspoint Chamber of
Commerce, civic
associations in Airline
(Northline Terrace and
Bellmar), Airline
Improvement District,
residents
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yet provide staple foods
and ethnic foods to
consumers at lower prices.

Create a partnership
with the North
Houston
Greenspoint
Chamber of
Commerce, Airline
business owners,
residents, and other
concerned
individuals

Raise support and
interest of large land
owners in
redevelopment of
land
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Airline Community Revitalization Plan Goals: Year 2 (2007

PROJECT ACTORS DESCRIPTION RESOURCES
Sidewalks See Year 1 See Year 1 See Year 1
Streetlights See Year 1 See Year 1 See Year 1
Water & Sewer Service See Year 1 See Year 1 See Year 1
Flooding and Drainage See Year 1 See Year 1 See Year 1
Issues
Bilingual signage See Year 1 See Year 1 See Year 1
Restriping of major See Year 1 e Contact the appropriate See Year 1
thoroughfares jurisdiction to restripe
roads (TXDOT or
Harris County)
Flashing school zone speed See Year 1 See Year 1 See Year 1
signs
Flea market traffic See Year 1 See Year 1 See Year 1
Cross walk See Year 1 See Year 1 See Year 1
signals/Widening of
streets
Greater bus service in the See Year 1 See Year 1 See Year 1
Airline community
Harris County See Year 1 See Year1 See Year1

Coordinated
Transportation Program
(HCCTP)

Nuisance Abatement
(garbage, noise, weeds,
rodents, insects, junk etc.)

Airline Improvement
District; Northline Terrace
and Bellmar Civic
Associations, Harris
County Sheriff's
Department, residents,
businesses, other
organizations

The Neighborhood
Nuisance Abatement Act
(NNAA) is designed to
abate public nuisances in
unincorporated areas of
Texas counties. To assist in
the elimination of public
nuisances:

e File a complaint

Harris County Sheriff’s
Department, Harris
County Public Health &
Environmental Services
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with the Consumer
Health Section of
the Harris County
Health Department

e If the nuisance
remains unabated
for 30 days after
county abatement
notice has been
received, a health
inspector may enlist
the assistance of
property owners to
act as witnesses in
court.

e Inaddition to
criminal prosecution
by the Health
Department, the
complainant can file
a civil suit in county
or district court

Restriction on Trucks with
more than 2 Axles in
neighborhoods

Airline Improvement
District; Northline Terrace
and Bellmar Civic
Associations; residents,
businesses, organizations

To restrict trucks in the

Airline community with

more than 2 axles in

neighborhoods (ex.

Northline Terrace and

Bellmar):

e Contact Harris

County Precinct One
(Road and Bridge
Department) to
learn specifics of the

Harris County Precinct
One

Airline Community Revitalization Plan

128




Matrix: Airline Projects and Recommendations

restriction (the
number of
petitioners needed,
the area included in
the restriction, etc.)

Weed and Seed Program

Airline Improvement
District, local schools in
target area, residents,
businesses, churches,
Northline Terrace and
Bellmar Civic
Associations, Harris
County Precinct One,
Harris County Weed &
Seed Program Coordinator

The Weed & Seed Program
is a strategy designed to
couple law enforcement
and community
revitalization to weed out
violent crime, gang activity,
and drug use and seed the
area with economic and
social revitalization. To
receive designation as a
Weed & Seed community:
e The Airline
Improvement
District must
research, apply, and
receive official
designation from the
Department of
Justice
e Contact Aldine
Weed & Seed
Program to identify
successes and
challenges of the
program
e Contact Precinct
One Community
Liaison, Harris

Weed & Seed Coordinator
for Harris County —
Derrick Heyward 713-578-
1965; Harris County
Precinct One; Harris
County CEED
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County Sheriff's
Department, local
businesses, civic
associations,
schools, and
churches to build
consensus for the
designation and
subsequent projects
Identify and
research types of
activities to include
in revitalization
strategy:
neighborhood
cleanup, increased
safety activities,
community
storefront, drug
rehabilitation
program, after
school programs;
neighborhood
beautification,

leadership
development, gang
prevention
National Night Out See Year 1 See Year 1 See Year 1
Community See Year 1 See Year 1 See Year 1
Beautification/ldentity
Project
Community See Year 1 See Year 1 See Year 1

Watch/Policing Program
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(Community Safety

Initiative)
Nuisance Abatement See Year 1 See Year 1 See Year 1
Officers
Hiring Contract Deputies See Year 1 See Year 1 See Year 1
to Patrol the District
Deputies patrolling school See Year 1 See Year 1 See Year 1

traffic

Senior programs

Airline Improvement
District, local schools,
civic associations,
residents, parents,
businesses, youth, local
VFW

Programs for seniors are
designed to maintain their
health and independence
but provide avenues for
social interaction to share
hobbies, crafts and talents
with their peers and youth.
To develop programs for
seniors in Airline:

e ldentify/create
partnerships with
organizations that
currently have
senior programs in
the community

e Work with Precinct
One to coordinate
additional programs
or seek financial
assistance to further
develop current
programs

Airline Improvement
District, local schools, civic
associations, residents,
social clubs (Kiwanis, EIKs,
Masons) local VFW

After school programs,
summer and youth
mentoring programs

See Year 1

See Year 1

See Year 1

Airline Community Revitalization Plan

131




Matrix: Airline Projects and Recommendations

ESL/GED/Employment See Year 1 See Year 1 See Year 1
Training classes
24 Hr. Medical Clinic See Year 1 See Year 1 See Year 1
More Heavy Trash See Year 1 See Year 1 See Year1
Collection Days/L.itter
Control
Ditch/Culvert Cleaning See Year 1 See Year 1 See Year 1
Enforcement of HB 414 See Year 1 See Year 1 See Year 1
(Junkyard Legislation)
Enforcement of HB 2509 See Year 1 See Year1 See Year1
(Curbstoning Law)
Small Business Education See Year 1 See Year 1 See Year 1

Workshops

Flea Market Business
Development Organization

Airline community flea | A flea market business
market owners development
organization/association
will serve as a collaborative associations in Airline
with the Airline (Northline Terrace and
Improvement District, the Bellmar)
Airline economic
development council and
Airline residents. This
organization will benefit
the community by gaining
public trust in Airline
residents to engage in
ethical businesses
practices, controlling noise
and traffic along major
corridors and residential
streets, providing greater
police protection to
consumers and community

North Houston
Greenspoint Chamber of
Commerce, civic
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Matrix: Airline Projects and Recommendations

members, and facilitating
revitalization in Airline.

Locate a Chain Grocery
Store in Airline

See Year 1

Create a partnership
with the North
Houston
Greenspoint
Chamber of
Commerce, Airline
business owners,
residents, and other
concerned
individuals

Raise support and
interest of large land
owners in
redevelopment of
land

See Year 1
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Airline Community Revitalization Plan Goals: Year 3 (2008

PROJECT ACTORS DESCRIPTION RESOURCES
Sidewalks See Year 1 See Year 1 See Year 1
Streetlights See Year 1 See Year 1 See Year 1
Water & Sewer Service See Year 1 e The Airline See Year 1
Improvement

District must
develop a phased
implementation
program (budget,
financing, location
of drains and sewage
lines, acquiring right
of way)

e Partner with
Precinct One and
water districts to
deal with the
installation of
stormwater drains

e Apply for grants,
fundraise from
businesses, assess

fees
Flooding and Drainage See Year 1 See Year 1 See Year 1
Issues
Bilingual signage See Year 1 e The Airline See Year 1
Improvement

District must
develop a phased
implementation
program (budget,
financing, location
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of signage, design of
lights)

Apply for grants,
fundraise from
businesses, assess
fees

Restriping of major
thoroughfares

See Year 1

See Year 2

See Year 1

Flashing school zone speed
signs

See Year 1

The Airline
Improvement
District must
develop a phased
implementation
program (budget,
financing, location
traffic calming
mechanisms and/or
flashing lights
Partner with AISD,
HISD, and
engineering/architec
ture firm to
determine design,
height, etc.

Apply for grants,
fundraise from
businesses, assess
fees

See Year 1

Flea market traffic

See Year 1

See Year 1

See Year 1

Cross walk
signals/Widening of
streets

See Year 1

See Year 1

See Year 1

Airline Community Revitalization Plan

135




Matrix: Airline Projects and Recommendations

Greater bus service in the See Year 1 See Year 1 See Year 1
Airline community
Harris County See Year 1 See Year 1 See Year 1
Coordinated
Transportation Program
(HCCTP)
Demolish abandoned Airline Improvement e Identify the Harris County Public
properties District, Harris County properties Health & Environmental

Sheriff's Department,
Harris County Precinct
One, businesses, civic
organizations, residents,
North Houston —
Greenspoint Chamber of
Commerce

(residential and
commercial) that
need to be
demolished in the
Airline community

e Meet with the Harris
County Public
Health &
Environmental
Services Department
to determine the
process to clear
abandoned
properties in the
area

e Investigate re-use
opportunities for
properties (possible
pocket parks, infill
housing, community
center)

Services Department

Home Repair Program Local Initiatives Services | A home repair and HCCEDD; LISC
Corporation, Airline rehabilitation program that
Improvement District, includes minor home
Bellmar and Northline repairs and lead-based
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Terrace Civic Associations,
Harris County CEDD

paint screening will assist
local residents, particularly
seniors, the disabled
population, and families
with young children with
repairs, painting, etc. To
implement this program:

e Meet with HCCEDD
to discuss how to get
involved with the
program. HCCEDD
has a home repair
and lead based paint
screening program

e Contact LISC for
housing program
development
information

Infill Housing Program

HCCEDD, Airline
Improvement District,
local realtors, residents,
civic organizations

Infill housing is an
alternative for providing
affordable housing to many
low-income residents in
Airline. To implement an
Infill Housing Program:

e The Airline
Improvement
District along with
the civic associations
can contact LISC for
housing program
development
information.
Members of the civic

HCCEDD,; LISC
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associations and
members of the
Airline
Improvement
District could
develop a CDC to
become a certified
CHDO (Community
Housing
Development
Corporation) and
build affordable
housing on vacant
lots.

Partner with existing
CHDOs and
HCCEDD for
technical assistance
Select and purchase
vacant properties
within existing
neighborhoods and
the entire Airline
Improvement
District

Meet with housing
developers and
realtors, banks,
renters to determine
needs in community
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Weed and Seed Program See Year 2 e Upon receiving See Year 2
official designation,
identify programs
that will be
implemented and
submit application
to the Department of
Justice for funding
National Night Out See Year 1 See Year 1 See Year 1
Community See Year 1 See Year 1l See Year 1
Beautification/ldentity
Project

Locate a community
center in Airline

Airline Improvement
District, residents, civic
associations, businesses,
Harris County Precinct

One, Harris County
CEDD;
STOA/Golemon/Bolullo
Architects

Community centers are
designed to provide
mental, physical, emotional
and social wellness to area
residents. An ideal
community center in
Airline would be home to
intergenerational activities
for the youth and seniors, a
gymnasium, a pool, space
for after-school
opportunities, a daycare
center, a teen center,
aerobics classes, and a
community health
component. To locate a
community center in
Airline:
e Meet with Precinct
One to discuss the
process for

HCCEDD, Airline
Improvement District,
Harris County Precinct

One,
STOA/Golemon/Bolullo
Architects
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acquiring land for a
community center,
funding options
available

e Investigate locations
for a community
center in the Airline
Improvement
District

e Seek funds from
local, state, and
federal agencies,
businesses,
donations or have
fundraiser to fund
community center
construction

e Partner with
STOA/Golemon/
Bolullo Architects to
design community
center at little or no
cost

Locate spark parks in
community

Airline Improvement
District; residents, school
PTO/PTAs, civic
organizations, businesses
and other private sector
entities, Harris County
Precinct One; City of
Houston Mayor’s Office

Designed to increase park
space in the greater
Houston area, a spark park
provides community
children with the amenities
of a water park without the
liability of a pool. To set up
a squirt park:
e Discuss the
construction process

Harris County Precinct
One;
STOA/Golemon/Bolullo
Architects; City of Houston
Mayor’s Office (Kathleen
Ownby
713-247-2909)
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Matrix: Airline Projects and Recommendations

and funding
opportunities
available with
Precinct One

e Decide on a location
for the squirt park

e Locate funds from
local, state, and
federal agencies;
local businesses;
have fundraisers to
fund park
construction

e Partner with
STOA/Golemon/
Bolullo Architects to
design park at a
reduced cost

Community
Watch/Policing Program
(Community Safety
Initiative)

See Year 1

See Year 1

See Year 1

Nuisance Abatement
Officers

See Year 1

See Year 1

See Year 1

Hiring Contract Deputies
to Patrol the District

See Year 1

See Year 1

See Year 1

Deputies patrolling school
traffic

See Year 1

See Year 1

See Year 1

Purchase land from locally
unwanted land users
(LULUs)

Airline Improvement
District; residents, civic
associations, property
owners

Locating salvage yards in
close proximity to
residential homes in Airline
increased over the years.
Area planning efforts and

Airline Improvement
District; residents, civic
associations, property
owners

Airline Community Revitalization Plan

141




Matrix: Airline Projects and Recommendations

development agreements
with property owners will
aid in preventing the
development of more
salvage yards. Property
rights are paramount in
Harris County and the state
of Texas. To purchase land
from locally unwanted land
users:

e Investigate other
communities that
have worked
initiated programs
to purchase land
from LULUS

e Work closely with
the Harris County

PID, Permits
Department to
report property
violations
After school programs, See Year 1 See Year 1 See Year 1
summer and youth
mentoring programs
ESL/GED/Employment See Year 1 See Year 1 See Year 1
Training classes
24-Hr Medical Clinic See Year 1 e Identify possible See Year 1

locations for a
health clinic
(existing or leased
structure), possibly
a community health
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clinic housed in a
community center

e Investigate school-
based clinic
opportunities
(Galena Park ISD
has a school based
clinic at Cloverleaf
Elementary)

e Investigate funding
opportunities with
other organizations
to develop a clinic

More Heavy Trash See Year 1 See Year 1 See Year 1
Collection Days/L.itter
Control
Ditch/Culvert Cleaning See Year 1 See Year 1 See Yearl

Economic Development
Council

Airline Improvement
District, North-Houston
Greenspoint Chamber of
Commerce (NHGCOOQ),

residents, other
organizations (civic
associations), businesses,
schools

The creation of a local
economic development
council will benefit the
Airline business
community and create a
more favorable business
environment; enhance
communication between
businesses, government,
and residents; and attract
new industries and
businesses. To develop this
organization:
e Determine if the
organization should
become private,

North Houston
Greenspoint Chamber of
Commerce, Airline
Improvement District,
local community colleges,
Greater Houston
Partnership, University of
Houston Small Business
Development Center,
SCORE: Counselors to
America’s Small
Businesses.
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nonprofit, or a
membership driven
organization
Determine the focus
of the organization
(attracting,
strengthening, and
recruiting new
businesses)

Create partnerships
with the civic
associations, the
Airline
Improvement
District, North
Houston
Greenspoint
Chamber of
Commerce, schools,
Harris County
Precinct One, the
Greater Houston
Partnership,
University of
Houston Small
Business
Development
Center, SCORE:
Counselors to
America’s Small
Businesses.

Seek funding (grants
and loans) to pay for
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business
development or
expansion, employee
and business
training and
education
Enforcement of HB 414 See Year 1 See Year 1l See Year 1
(Junkyard Legislation)
Enforcement of HB 2509 See Year 1 See Year 1 See Year 1
(Curbstoning Law)
Small Business Education See Year 1 See Year 1 See Year 1
Workshops
Flea Market Business See Year 2 See Year 2 See Year 2
Development Organization
Locate a Chain Grocery See Year 1 e Locate vacant See Year 1
Store in Airline buildings/land for a
grocery store
e Identify large
developable parcels
and parcel owners
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Airline Community Revitalization Plan Goals: Year 4 (2009

PROJECT ACTORS DESCRIPTION RESOURCES
Sidewalks See Year 1 See Year 1 See Year 1
Streetlights See Year 1 See Year 1 See Year 1
Water & Sewer Service See Year 1 See Year 3 See Year 1
Flooding and Drainage See Year 1 See Year 1 See Year 1
Issues
Bilingual signage See Year 1 See Year 3 See Year 1
Flashing school zone speed See Year 1 See Year 3 See Year 1
signs
Flea market traffic See Year 1 See Year 1 See Year 1
Homeownership Harris County CEDD, Homeownership provides HCCEDD DAP; Precinct
Program/Campaign Airline Improvement economic, social and civic One
District, residents, civic | benefits to communities.
organizations, Precinct | The Harris County CEDD
One Down-payment Assistance
Program (DAP) assists
prospective homeowners
with down-payment and
closing cost assistance. The
Airline Improvement
District will partner with
the HCCEDD DAP to
educate families about
homeownership.
To develop a
program/campaign:
e The Airline
Improvement
District, in
collaboration with
the Bellmar and
Northline Civic
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Associations, and
local business
should decide what
type of campaign to
conduct (community
fair, seminars,
information flyers,
National Night Out)
Determine logistics,
advertising for event
Contact the
HCCEDD DAP
Administrator to
assist with the
campaign activities
Determine
frequency of event

Weed and Seed Program

See Year 2

Upon award notification,

set-up:

1. Youth
Program

2. Drug
Treatment
Program

3. Local Health
Organization

4. Gang Task
Force

5. Anger
Management
Programs

6. Teen Violence
Initiatives

See Year 2
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National Night Out See Year 1 See Year 1 See Year 1
Community See Year 1 See Year 1l See Year 1
Beautification/ldentity
Project
Locate new parks in HCCEDD, Airline Parks and greenspace HCCEDD, Airline
Airline Improvement District, beautify communities, Improvement District,
Harris County Precinct | reduce drainage and Harris County Precinct
One; flooding problems, improve One;
STOA/Golemon/Bolullo | residential pride and STOA/Golemon/Bolullo
Architects provide children with Architects

recreational opportunities.
The National Recreation
and Park Association
recommends 6.25 to 10.5
acres of park space per
1,000 persons. The Airline
community does not have
the recommended acreage
of park space. To locate
new parks in Airline:

e Meet with Precinct
One to discuss the
process for
acquiring land for a
park, funding
options available

e Investigate locations
for new parks in the
Airline
Improvement
District

e Seek funds from
local, state, and
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federal agencies,
businesses,
donations or have
fundraiser to fund
park construction

e Partner with
STOA/Golemon/
Bolullo Architects to
design park at little
or no cost

Locate squirt parks in
community

Airline Improvement
District; residents,
schools, civic
organizations, businesses,
Harris County Precinct
One

A squirt park provides
community children with
the amenities of a water
park without the liability of
a pool. To set up a squirt
park:

e Discuss the
construction process
and funding
opportunities
available with
Precinct One

e Decide on a location
for the squirt park

e Locate funds from
local, state, and
federal agencies;
local businesses;
have fundraisers to
fund park
construction

e Partner with
STOA/Golemon/

Harris County Precinct
One;
STOA/Golemon/Bolullo
Architects
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Bolullo Architects to
design park at a
reduced cost

Community See Year 1 See Year 1 See Year 1
Watch/Policing Program
(Community Safety
Initiative)
Nuisance Abatement See Year 1 See Year 1 See Year 1
Officers
Hiring Contract Deputies See Year 1 See Year 1 See Year 1
to Patrol the District
Deputies patrolling school See Year 1 See Year 1 See Year 1
traffic
After school programs, See Year 1 See Year 1 See Year 1
summer and youth
mentoring programs
ESL/GED/Employment See Year 1 See Year 1 See Year 1
Training classes
24-Hr Medical Clinic See Year 1 See Year 3 See Year 1
More Heavy Trash See Year 1 See Year 1 See Year 1
Collection Days/L.itter
Control
Ditch/Culvert Cleaning See Year 1 See Year 1 See Yearl
Economic Development See Year 3 See Year 3 See Year 3
Council
Enforcement of HB 414 See Year 1 See Year 1 See Year 1
(Junkyard Legislation)
Enforcement of HB 2509 See Year1 See Year 1 See Year 1
(Curbstoning Law)
Small Business Education See Year 1 See Year 1 See Year 1
Workshops
Flea Market Business See Year 2 See Year 2 See Year 2
Development Organization
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Locate a Chain Grocery See Year 1 e Seek subsidies and See Year 1
Store in Airline tax breaks from
Harris County to
locate a chain
grocery store in
Airline

e Gain control of land

e Issue arequest for
proposals to identify
and attract potential
developers

e Contract with a
developer
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Airline Community Revitalization Plan Goals: Year 5 (2010

PROJECT ACTORS DESCRIPTION RESOURCES
Sidewalks See Year 1 See Year 1 See Year 1
Streetlights See Year 1 See Year 1 See Year 1
Water & Sewer Service See Year 1 See Year 3 See Year 1
Flooding and Drainage See Year 1 See Year 1 See Year 1
Issues
Bilingual signage See Year 1 See Year 3 See Year 1
Flashing school zone speed See Year 1 See Year 3 See Year 1
signs
Flea market traffic See Year 1 See Year 1 See Year 1
National Night Out See Year 1 See Year 1 See Year 1
Community See Year 1 See Year 1 See Year 1
Beautification/ldentity
Project
Community See Year 1 See Year 1 See Year 1
Watch/Policing Program
(Community Safety
Initiative)
Nuisance Abatement See Year 1 See Year 1 See Year 1
Officers
Hiring Contract Deputies See Year 1 See Year 1 See Year 1
to Patrol the District
Deputies patrolling school See Year 1 See Year 1 See Year 1
traffic
After school programs, See Year 1 See Year 1 See Year 1
summer and youth
mentoring programs
ESL/GED/Employment See Year 1 See Year 1 See Year 1
Training classes
24-Hr Medical Clinic See Year 1 See Year 3 See Year 1
More Heavy Trash See Year 1 See Year 1 See Year 1
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Collection Days/Litter
Control

Ditch/Culvert Cleaning See Year 1 See Year 1 See Year1
Economic Development See Year 3 See Year 3 See Year 3
Council
Enforcement of HB 414 See Year 1 See Year 1 See Year 1
(Junkyard Legislation)
Enforcement of HB 2509 See Year 1 See Year 1 See Year 1
(Curbstoning Law)
Small Business Education See Year 1 See Year 1 See Year 1
Workshops
Flea Market Business See Year 2 See Year 2 See Year 2
Development Organization
Locate a Chain Grocery See Year 1 Seek subsidies and See Year 1
Store in Airline tax breaks from
Harris County to
locate a chain
grocery store in
Airline
Gain control of land
Issue a request for
proposals to identify
and attract potential
developers
Contract with a
developer
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