
Helpful Reminders for PY2016 Subrecipients

· At the discretion of HCCSD management, no more than two (2) budget revision requests are allowed each year, to be submitted no later than 90 days (November 30, 2016) prior to the end of the program year.

· If your project is not on target for percentage of persons served or units delivered in relation to the percentage of time elapsed, please provide an explanation on the Monthly Project Status Report.

· Documentation of units of service provided in the client files should match the amounts reported in the Monthly Client Data Reports and Project Status Reports. 

· Programmatic reports are located on the CD in your folder and will be uploaded to our webpage at: http://www.csd.hctx.net/(Grants Management tab, select CDBG or CDBG/ESG for homeless projects).
[bookmark: _GoBack]
· Remember you can always contact your Project Monitor for any questions that arise during the operating year.
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